SIC Meeting Minutes
Meeting: Tuesday, September 18t at 5:30 pm

Attendance:
Present (16) Colleen Brown, Deidre Myers, Scott Gvozdas, Satcher Armstrong, Latisha
Steele, Ali Jenkins, Terry Cagle, Jennifer Blair, Nancy Stoudemire, Arthur Coogler, Beth
Corley, Shalonda Hook, Anna Moore, Lisa Davis, Travis Keller, Marcella Nesbitt
Absent (8) Frank Shimkus, Amy Helms, Marcia Tipton, Yesenia Bunting, Jabari Wade,
Antwoine Jackson, Jessica Squirewell, Sarah Maner

Welcome and Introductions
Meeting started at 5:33 pm. Everyone gave a short introduction.

Approval of Meeting Minutes from May 10, 2018

SIC voted and approved minutes from May

Bylaws - Duties, Responsibilities, Goals
* Meeting time discussed & will now be on the second Thursday of each month at 5:30 -
7:00 pm
* Bylaws were modified in December so they do not need updating

* Goals include the fidelity of Paideia, improving facilities, updating School Renewal
Plan

Principal Report
= School Renewal Plan review & goals
o SRP needs to be completed this year. Must be done every five years according
to state law and aligned to district plan. Davis will present draft in Jan/Feb &
SIC will edit. This will need a sub committee
o Reviewed current 5 year plan
= Student Enrollment - Transfer Information
o Reviewed enrollment summary & discussed myth that we are bussing kids in.
MES has a large attendance zone & is third largest elementary school in R1
o MES ranked 5t for ELA & 7t for Math in the district
= Staffing Needs
o 4 vacancies - Spanish teacher, TMD teacher, ISS supervisor, one teacher on
FMLA currently
= School tour
o Davis led school tour to include 6 portables.

From the Floor
= Parents
o Gvozdas requested each member email 2/3 items of priority for facility
improvement
o PTO approved $6,000-$7,000 in teacher grants last night
o Would like to see greater possibilities/opportunities for the Dreher cluster
=  Community
o Questions arose regarding if the cafeteria and gymnasium are large enough to
accommodate 732 kids. Last expansion was in 1999.
Meeting Adjourn
7:06 meeting adjourned



