
ee Oe itt LEBANON COMMUNITY SCHOOL DISTRICT 
LEBANON BUDGET COMMITTEE MEETING 

MARCH 14, 2024, 5:30 PM 

BUDGET COMMITTEE MEETING MINUTES 

BOARD MEMBERS PRESENT: EXECUTIVE STAFF PRESENT: 
Tom Oliver, Board Chair Jennifer Meckley, Superintendent 
Clyde Rood, Member William Lewis, Chief Operations Officer 
Nichole Piland, Member Steven Prososki, Business Director 
Roger Maurer, Budget Committee 
Member 

The meeting minutes were recorded by Executive Secretary Jessica Woody. 

1. WELCOME AND CALL TO ORDER 

Board Chair Tom Oliver called the meeting to order at 5:30 PM. 

Business Director, Steven Prososki, goes through introductions of the present members. 

2. BOARD FOCUS AREAS AND BUDGET BASICS 

Steven reviews the focus areas and goals, and introduces the budget. He explains to the group the 
revenue and expenditures, and where those come from. He notes that the main general fund 
revenue comes from state school fund and property taxes. He also notes particular expenditure 
increases that they can expect to see within the budget. 

3. ENROLLMENT PROJECTIONS AND TRENDS 

Steven also explains to the group the state school revenue and what that entails. He notes that it ts 
coming in at about $400,000 less than anticipated. He explains that the district receives about 
$10,000 per student, and enrollment is the driving tool. He notes that other resources are also 
utilized, such as, SIA, HSS, and Title Grants. He also explains how enrollment is projected, and that 
things from birth rates to building permits can all affect enrollment projections. He shares that 
there has been a drop in birth rates, but an increase in building permits. 

Steven shares a graph showing that Special Education numbers continue to rise, with Lebanon 
Community School District being at 18%, which is over the 11% cap for extra funding calculation, 

for the state school fund. 
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REVENUE RESOURCES 

Steven shares a graph with actual FTE in both certified and classified positions, noting that extra 
support staff had been needed the last couple years since the pandemic, and ESSER funds have 
been used to support this, and he shows how the remaining ESSER funds will be spent. 

He goes over the SIA and HSS (High School Success) grants sharing the amount that the district 
received from both of those, which come from corporate tax. He notes that there has not yet been a 
projection shared for these regarding the 2024-25 school year. 

He also references a data table which shows the history of staff and how they have been funded 
historically. 

Steven shares information regarding Revenue and Expenditure trends, specifically explaining 
employee insurance and PERS, and how the district plans around those changes and additions. 

He notes that the next PERS rate increase is expected to be approximately 1.25%, with increased 
utilities, supplies, food, fuel, and insurance premiums as well — utilities are expected to increase 
around 16.9% in the upcoming year. 

He explains that the district is short about 2 million dollars on the revenue side, and will be 

maintaining a close eye on corporate tax from the state and staffing, and to recognize that some 
positions may not be back filled throughout 2024-25. 

KEY DATES AND FUTURE MEETINGS 

A. BUDGET CALENDAR 

Steven notes that the Budget Committee meetings will take place on May 16, 2024 and May 23, 
2024, 

B. QUESTIONS/CLARIFICATION/REQUESTS 

Tom asks whether there is anything that Steven needs from the board at this point. Steven asks that 
the group begin to think about where the district is going to go next year with ending fund 
balance. 

ADJOURNMENT > 

The meeting is adjourned at 5:42 PM. 

Tom Oliver, Board Chair 

Jennifer Meckley, Superintendent 
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LEBANON COMMUNITY 
SCHOOL DISTRICT #9

Budget Committee Meeting
March 14, 2024

Jennifer Meckley, Superintendent
William Lewis III, Chief Operation Officer

Steven Prososki, Business Director



LCSD Focus Areas

▪ Academic Achievement

▪ Safety and Belonging

▪ Effective Facilities

▪ Financial Integrity

▪ Community Connections



State School Fund Revenue



October 1, 2024 Enrollment Projection and 
Trends

•Birth Rates for Kinder

•Level Enrollment trend. 



Grade Level History & Projection



Trend of Special Education 



Effective FTE History



End of One-Time Relief Funds
Heading into 2024-25, we have approximately $3.5 million in ESSER III funds remaining. These funds have helped us weather the 
General Fund shortfall and are ear marked to finish the Seven Oak project.  We will need to spend time next year prioritizing and 
evaluating student needs, knowing there will need to be reductions in the 2024-25 budget due to the loss of these one-time funds.



SIA Grant & High School Success Grant 

• SIA - $3M in 22/23 and $3.6M in 23/24. 

•HSS - $1.1M in 22/23 and $1.1 in 23/24



History of how Staff has been funded



Revenue Trends

•National and State Economies
•3rd quarter of 2023, the real GDP growth rate for Oregon was 4.8% 

per year

•High Inflation Jan 2024 PCE Price Index 3.9%

•November 2023, Low Unemployment Rate 3.6%

•YOY Consumer Sentiment 79.60. Up from 66.90 one year ago.



Expenditure Trends

• Future PERS Rates-Next rate increase estimated to be approximately 1.25%. 

• Salaries and Benefits are being spent in alignment with current contracts. The District 
currently has settled contracts for both our Classified and Licensed Staff.

• Utilities, Supplies, Food, Fuel and Insurance premiums spending patterns are higher.

• Future Economic Risks
• Inflation

• Fiscal Cliff





Questions/Clarifications/Requests
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