
 

 

 

 

REGULAR MEETING MINUTES 

Board of Trustees of Challis Joint School District 181 

March 13, 2024 

 

The regular meeting of the Board of Trustees of Challis Joint School District No. 181 was held at 

Challis Elementary School, Challis, Idaho 5:30 p.m. on the 13th day of March 2024 as provided 

in Sections 33-510 and 74-206 et seq Idaho code. 

The meeting was called to order 5:30 p.m. Board members in attendance were Jim 

Chamberlain, Annie Lloyd, Trish Farr, and Janiel Parkinson. Brett Plummer was absent from the 

meeting. Also, in attendance were Superintendent/CJSHS Principal Lani Rembelski and 

Elementary Principal Tyler Gaston, Business Manager Shawna Getty, and Clerk Kim Williams. 

Audience members were Adam Marvel, Shelley Ridenour, Shannon Johns, Sarah Bell, Kerri 

Evans, and two Student Council members. 

 

Call to Order (Action): 
A. Roll Call 
B. Pledge of Allegiance 
C. Agenda Adoption: Janiel Parkinson moved to amend the agenda to add Transportation to 
Information Items under H and Action Items under F and to add Stanley Construction under 
Action Items under C to the agenda. Annie Lloyd seconded the motion. Vote 4-0 Motion carries. 
Trish Far moved to adopt the amended agenda. Annie Lloyd seconded the motion. Vote 4-0 
Motion carries. 
  
Consent Agenda (Action): Annie Lloyd moved to approve the Consent Agenda as presented. 
Trish Farr seconded the motion. Vote 4-0 Motion carries. 
 

Public Communications: 

A. Patron Comments: None currently. 

B. Written Communications to the Board: None currently. 

 

Information Items: 

A. Annual Budget Hearing Date: Business Manager Shawna Getty discussed with the 

Board the annual budget hearing and suggested the hearing date could be on June 12th. 

A couple of Trustees stated that they could not make that date. The Board discussed 

having it on June 19th. 

B. Department Reporting: Mrs. Rembelski presented a power point on the Challis Jr. Sr. 

High School staff members, NWEA benchmarks, and 2023 ISAT scores. Mrs. Rembelski 

and Mrs. Johns spoke about how well the “Re-Set Room” was going. 

C. Stanley Construction: Mrs. Rembelski gave the Board an update on the Stanley 
Construction Project. Mrs. Rembelski stated that the Stanley Parent Association along 
with teachers have raised an additional $505,000.00 for the project.  
D. Appoint Negotiators: The Board will need to appoint two negotiators for 2024-2025 

Teacher Negotiations. 
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Information Items cont.: 

E. Employee Recommendation: Mrs. Rembelski submitted a recommendation for the 

following coaches for the 2024-2025 season: High School Volleyball-Head Coach 

Debbie Sheppeard and Assistant Coach Jentre Spencer, Jr. High Volleyball- Todd 

Applegate, High School Football-Head Coach Les Webb and Assistant Coach Jordan 

Helsley, Jr. High Football- Skyler Cutler and Tyler Thayn, High School Wrestling-Boys 

Head Coach-Bill Bradshaw, Girls Head Coach Lisa Banks and Assistant Coach Skyler 

Cutler, Jr. High Wrestling-Skyler Cutler, Lisa Banks and Scott Lamb, High School Girls 

Basketball- Head Coach Jordan Oerke and Assistant Coach Leigh Redick, Jr. High Girls 

Basketball-Tyler Thayne and Chelsey Noble, High School Boys Basketball-Head Coach 

Justin Farr and Assistant Coach Riley Rhoades, and Athletic Director Linda Zollinger. 

F. Superintendent’s Report: 

 Departmental Reports- 
   Food Service – Serving up Science-Kansas State University recommended by SDE 

Maintenance – removal of trees in front of high school 
Athletics – Track, Baseball, Golf, Rodeo 

Reports- 
 USAC application completed, 5-year contract with Custertel and Midvale signed. 
 Second year Tools for Life conference 
 Budget meetings with departments have started. 

Personnel- Stanley bus driver/custodian position, High School English position, and Elementary 
Principal (interviewed 3 (2 applicants pulled)).  
Professional Development-CPI (Crisis Prevention De-escalation Skills) Part 2 is on March 14. 
Future Goals/Feedback-Accreditation complete will receive results in May. 

G. 2024-2025 Calendar: The Board would like to have a calendar workshop before the 

next board meeting in April. 

H. Transportation: Mrs. Rembelski the lack of activity bus drivers that the transportation 
department is having, she stated that there would be four track meets that will not have 
an activity bus driver and that parents would have to drive the students to meets. Mrs. 
Rembelski suggested giving the Transportation Director an extra stipend to drive the 
Activity bus. She stated that he might be able to cover a few track meets.  

 

Action Items: 

A. Annual Budget Hearing Date: Trish Farr moved to move June’s meeting to June 

19th at 5:30 p.m., for the Annual Budget Hearing because all the Board could not 

attend the June 12th meeting. Annie Lloyd seconded the motion. Vote 4-0 Motion 

carries. 

B. Appoint Negotiators: Trish Farr moved to appoint Janiel Parkinson and Jim 

Chamberlain as negotiators. Annie Lloyd seconded the motion. Vote 4-0 Motion 

carries 

C. Stanley Construction: Annie Lloyd approved on moving forward with the Stanley 
school expansion to include two classrooms and a library. Trish Farr seconded the 
motion. Vote 4-0 Motion carries.  
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Action Items cont.: 

D. Employee Recommendation: Annie Lloyd moved to approve the following coaches 

for the 2024-2025 season: High School Volleyball-Head Coach Debbie Sheppeard 

and Assistant Coach Jentre Spencer, Jr. High Volleyball- Todd Applegate, High 

School Football-Head Coach Les Webb and Assistant Coach Jordan Helsley, Jr. 

High Football- Skyler Cutler and Tyler Thayn, High School Wrestling-Boys Head 

Coach-Bill Bradshaw, Girls Head Coach Lisa Banks and Assistant Coach Skyler 

Cutler, Jr. High Wrestling-Skyler Cutler, Lisa Banks and Scott Lamb, High School 

Girls Basketball- Head Coach Jordan Oerke and Assistant Coach Leigh Redick, Jr. 

High Girls Basketball-Tyler Thayne and Chelsey Noble, High School Boys 

Basketball-Head Coach Justin Farr and Assistant Coach Riley Rhoades, and Athletic 

Director Linda Zollinger. Janiel Parkinson seconded the motion. Vote 4-0 Motion 

carries. 

E. 2024-2024 School Calendar: No motion made. 

F. Transportation: Trish Farr moved to approve the top wage on the salary schedule 

for Transportation Director Blain Aldous to drive Activity Bus. Annie Lloyd seconded 

the motion. Vote 4-0 Motion carries. 

 

Policy and Procedure Items: 

A. First Reading: ISBA Updates: After reviewing, the Board would like to bring back 

policy 9550 for a second reading. 

B. Review-Policy Section 7100-7250: The Board reviewed policy section 7100-7250. 

After reviewing all policies, Janiel Parkinson moved to approve all policies except 

9550 as presented. Trish Farr seconded the motion. Vote 4-0 Motion carries. 

 

Trustee’s Input:  The Board spoke about future policies. 

 

Executive Session:  Trish Farr moved to go into Executive Session as per Idaho Code 74-

206(paragraph 1, subsection f), at 6:38 p.m. Janiel Parkinson seconded the motion.  

Roll Call: 

Annie Lloyd-Yes 

Janiel Parkinson-Yes 

Trish Farr-Yes 

Jim Chamberlain-Yes  

Janiel Parkinson moved to return to regular session at 6:49 p.m. Trish Farr seconded the 

motion. Vote 4-0 Motion carries. 

 

 

IX. Adjourn:  Jim Chamberlain moved to adjourn the meeting at 6:50 p.m.  

                                                          

___________________________________  __________________________________ 

Board Vice-Chair-Jim Chamberlain   Clerk-Kim Williams 


