
VANWERT CITY SCHOOLS
Board of Education Meeting

Wednesday, April 24, 2024 - 5:00 p.m.
First Federal Lecture Hall - Niswonger Performing Arts Center

10700 State Route 118 South, Van Wert, OH 45891

Our Vision
In partnership with our community, Van Wert City Schools will ensure that all students develop the knowledge,
skills, and attributes they need to thrive in post-secondary education, careers and civic life.

Our Mission
Van Wert City Schools will continue to be a source of Cougar Pride while providing each student a quality
education through innovative instructional methods and technology.

AGENDA:

I. Call to Order and Roll Call

II. Pledge of Allegiance to the Flag of the United States of America

III. Recite our Vision / Mission

IV. Public Participation

In order for the Board to fulfill its obligation to complete the planned agenda in an effective and
efficient fashion, a maximum of thirty (30) minutes of public participation will be permitted at
each meeting.

Each person addressing the Board will give his/her name and address. If several people wish to
speak, each person will be allotted three (3) minutes until the total time of thirty (30) minutes is
used. During the period, no person may speak twice until all who desire to speak have had the
opportunity to do so. Persons desiring more time should follow the procedure of the Board to be
placed on the regular agenda. The period of public participation may be extended by a vote of
the majority of the Board.

V. Set Agenda

VI. Educational Impact Presentation
A. Van Wert Elementary School

VII. Treasurer’s Section
A. Business and Records

VIII. Assistant Superintendent’s Section

IX. Superintendent’s Section
A. Second reading of the new/revised policies from the Neola spring 2024 update



X. Board Member Section/Reports from Board Representatives (discussion only)
A. Vantage Board Report
B. VWAPAF Report
C. VWASIG Report
D. Athletic Council
E. Safety Team

XI. Resolutions
(all items may be voted on in one motion)
A. Accept the resignation of Kirsten Hauter, elementary school paraprofessional, effective at the end of

the 2023-2024 school year as presented.
B. Approve Molly Baltzell as an elementary school intervention specialist, pending all board policies

pertaining to employment are met, effective the 2024-2025 school year as presented.
C. Approve Victoria Lewis as middle school instrumental music teacher / high school assistant band

director, pending all board policies pertaining to employment are met, effective the 2024-2025
school year as presented.

D. Approve Serena Renner as a custodial/maintenance worker, pending all board policies pertaining to
employment are met, effective May 20, 2024 as presented.

E. Approve employee contracts/salary notices for the 2024-2025 contract year, as presented.
F. Approve the following supplemental coaching contracts, effective the 2024-2025 contract year,

pending all policies pertaining to employment are met, as presented:
1. Head winter coaches

a. Hannah Phlipot - Head Girls Basketball
b. Megan Hurless - Head Boys and Girls Swimming
c. Seth Blackmore - Head Boys and Girls Bowling
d. Jacque Welch - Head Cheerleading
e. Ben Collins - Head Wrestling
f. Jeremy Best - Head Boys Basketball

2. Fall assistant coaches
a. Steve Recker - HS Football Varsity Assistant
b. Josiah Poletta - HS Football Varsity Assistant
c. Bryce Crea - HS Football Varsity Assistant
d. Nick Pauff - HS Football Varsity Assistant
e. Josh Poulson - HS Football Varsity Assistant
f. Jalen McCracken - Freshman Football Assistant
g. Keaton Altimus - Freshman Football Assistant
h. Jordan Danylchuck - HS Football Volunteer Assistant
i. Charlie Witten - MS Football
j. Brandon Lintermoot - MS Football
k. Seth Baer - MS Football
l. Chris Heath - MS Football
m. Mike Hernandez - HS Golf Volunteer Assistant
n. Gage Chiles - HS Cross Country Varsity Assistant
o. Noah Carter - HS Cross Country Volunteer Assistant
p. Deb Merritt - HS Cross Country Volunteer Assistant
q. Toshia Wilhelm - MS Cross Country
r. Bob Spath - MS Cross Country
s. Melissa Bloomfield - HS Girls Tennis Assistant
t. Issa Ickes - HS Volleyball Assistant
u. Morgan Hicks - Volleyball Freshman



v. Glenn Hicks - HS Volleyball Volunteer Assistant
w. Tiffany Werts - HS Cheerleading Varsity Assistant
x. Betsy Hamman - MS Cheerleading

G. Approve the following custodial workers for the summer of 2024, pending all board policies
pertaining to employment are met. All summer custodial workers are paid from a timesheet;
many are part-time/as available/as needed.
1. Luke Wessell (new)
2. Dennis Keaton Sudduth (new)
3. Landan Wehner (new)
4. Cassandra Martz (new)
5. Anna Marquez (new)
6. Tonya Sroufe (current paraprofessional)
7. Rachel Davis (current paraprofessional)
8. Lisa Bracken (current paraprofessional)
9. Jen Eddy (current paraprofessional)
10. Meghan Baldauf (current paraprofessional)
11. Brooke Gearhart (current paraprofessional)
12. Kate Delgado (current secretary)
13. Rose Elston (current substitute)
14. Tracy Kantner (current paraprofessional)
15. Mark Taylor (current substitute)
16. Nancy Riley (current substitute)
17. Matthew Dunno (current substitute)
18. Austin Voors (current substitute)
19. Marilyn Cress (current substitute)
20. Malissa Mohr (current substitute)
21. Alexa Gearhart (current substitute)
22. Eliza Leiendecer (current substitute)
23. Nancy Riley (current substitute)
24. Tanner Barnhart (current substitute)

H. Approve the new/revised policies Neola Spring 2024 Update - Vol. 42, No. 2
1. Policy 2623 - Student assessment and academic intervention services
2. Policy 2623.02 - Third grade reading guarantee
3. Policy 3120.04 - Employment of substitutes
4. Policy 3140 - Termination and resignation
5. Policy 4124 - Employment contract
6. Policy 4140 - Termination and resignation
7. Policy 5310 - Health services
8. Policy 8600 - Transportation
9. Policy 8600.04 - Bus driver certification
10. Policy 8640 - Transportation for field and other district-sponsored trips
11. Policy 8650 - Transportation by school van
12. Policy 8660 - Transportation of students by private vehicle

I. Approve the minutes from the Regular Board Meeting held on March 27, 2024
J. Approve the monthly financial report as presented by the Treasurer
K. Approve the amendments to the fiscal year 2024 Permanent Appropriations as presented
L. Approve enrollment in the Sedgwick Workers Compensation group rating program for the policy

period commencing January 1, 2025 and ending December 31, 2025.
M. Approve transfer of $2,237.03 from the Middle School Library Fund (200 9339) to the High School

Library Club Fund (200 9206).



N. Approve a request for early completion of graduation requirements for a high school student as
presented.

O. Approve a resolution approving the guaranteed maximum price (GMP) amendment with Alexander
& Bebout, Inc. for Phase II of the Eggerss Stadium Project and authorizing the Board President and
Treasurer to sign the amendment as presented.

P. Acknowledge the following charitable groups, entities, and individuals for their generous donations
to the Van Wert City Schools:
1. Danfoss Power Solutions - $1,000.00 to Athletic Department
2. Van Wert Family Physicians - $100.00 to Van Wert High School Hygiene Closet
3. Watercutter Financial Advisors/Gabriel Pollock - $20,000.00 to Athletic Department Capital

Projects Fund
4. Walmart Spark Good Local Grant - $1,000.00 to Van Wert Middle School Washington DC

Student Activity Account
5. United Way of Van Wert County - $1,625.00 to Van Wert School at the Goedde
6. Casey’s General Stores - $500.00 to Van Wert Middle School Washington DC Student Activity

Account
7. Charles & Tina Wannemacher - $80.00 to Van Wert High School Robotics
8. Chet & Lisa Straley - $86.00 to Van Wert Elementary School Activity Fund - Therapy Needs
9. Eric & Courtney Hurless - $146.00 to Van Wert Elementary School Activity Fund - Therapy

Needs
10. Austin McIntosh - $100.00 to Athletic Department Capital Projects Fund
11. Pamela S Bockey-Smith - $500.00 to Van Wert School at the Goedde Principal’s Fund
12. Anonymous - $1,000.00 Van Wert Middle School Activity Fund
13. Centurion Club of Van Wert - $5,000.00 to Eggerss Stadium Renovation Fund
14. Paula Giessler Scott - $200.00 to Eggerss Stadium Renovation Fund

XII. This is to inform the Board of Education that the following employee will be advanced on the
payscale, due to additional college coursework, effective September 1, 2024, as presented:
A. Brooke Boznango - Masters to Masters+30

XIII. The Annual Food Services Notification regarding compliance with the “Standards for Food and
Beverages Act” is presented for your review.

XIV. Adjournment

The next scheduled meeting is Wednesday, May 22, 2024, at 5:00 p.m.
in the First Federal Lecture Hall at the Niswonger Performing Arts Center.


