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PEMBROKE SCHOOL COMMITTEE MEETING
Monday, April 1, 2024
North Pembroke Elementary School Library

Call to Order
Mrs. Bollinger called the meeting to order at 6:34 p.m.

Present from Administration: Erin Obey, Superintendent; Marybeth Brust, Assistant Superintendent; Jessica
DeLorenzo, Director of Student Services

Present from Committee: Susan Bollinger, Chair; Allison Glennon, Clerk; Michael Quinn and Patrick Chilcott
Absent: David Boyle, Vice Chair

Pledge of Allegiance
Girl Scout Troop 77434 led the Pledge of Allegiance.

Acknowledge & Schedule Visitors
Mrs. Bollinger welcomed the audience members.

Public Comment
None

Communications
None

Adjustments to the Agenda
None

Approval of Bill Schedule
Warrants were sent out electronically.

Consideration of Approval: School Committee Meeting Minutes of March 19th

VOTE: On a motion made by Michael Quinn and seconded by Allison Glennon, it was unanimously voted to
approve the School Committee meeting minutes of March 19, 2024 as presented.

Voting Yes: Susan Bollinger, Allison Glennon, Michael Quinn and Patrick Chilcott
Voting No: none

Abstaining: none

Absent: David Boyle


http://www.pembrokek12.org/

JOINT MEETING WITH SELECTBOARD & ADVISORY COMMITTEE
7:00 PM

Daniel Trabucco, Chairperson, called to order the special Selectboard meeting
Also, present: Steve Ciciotti (Vice Chair), Tracy Marino (Clerk), John G. Brown, Jr., (Selectman), Richard Flynn
(Selectman), William Chenard (Town Manager)

Linda Peterson, Chairperson call to order the meeting of the Advisory Committee
Also present: Bob Kenny, Jeff McMaster, Steve Walsh, Sandy Beaton, Brian Logan, Steven Patt and Tim Landy

Superintendent’s Report

FY25 Administrative Recommended Budget Presentation

Mrs. Obey said this recommended budget is a result of five months of work. She presented the historical funding of
Chapter 70 and noted its dismal increase since 2012. She presented Pembroke’s historical per pupil spending which
showed Pembroke at $16,596 for FY22 and the State at $19,698. She noted that Pembroke’s per-pupil spending
compared to DART (comparable) districts for FY22 is 9th out of the 11 districts. Mr. Trabucco asked what was spent per
pupil five years ago and Mr. Chilcott said about $12k.

Mrs. Obey presented the Maintenance of Effort (MOE) Budget and said this reflects doing everything this year at next
year’s prices. The FY25 MOE (as of 11/23) is $39,574,698. There are no required additions this year and no level 1
priorities due to the fiscal climate.

Adjustments include:

Building Utilization Fund Offset of ($50,000) - comes from the rental of classrooms at HES.

Transportation Revolving Offset ($100,000)

SPED Tuition Pre-Buy ($525,000) - use dollars from this year to pay for next year to bring down the amount budgeted
for next year. These total $675,000.

The resulting FY25 Budget (as of 4/1/24) is $38,899,698.

The resulting budget gap is ($1,229,698).

There are four enrollment reductions totaling $280,000 bringing the gap down to ($949,698).

Chapter 70 funding @ $30 per student equals $74,490 plus the Town Contribution of $835,510 is revenue of $910,000
bringing the budget gap down to ($39,698). This can be carried over if needed. The school committee will have a fee
conversation at the next meeting.

Mrs. Obey reviewed the Level 1 priorities that will have no impact on the budget:

1.0 STEM Content Supervisor - Reorganization of Existing Structure to combine the Math and Science Content
Supervisor positions.

1.0 Elementary Content Supervisor - Reorganization of Existing Structure

DIBELS Subscription - Using Existing Curriculum Materials Budget to purchase

envision Math Materials - will use Capital Funds to purchase

Mrs. Obey reviewed the FY25 Budget Neutral Priorities:

FishTank Materials - $11,250 from the Elementary Supply Budget
SEL Curriculum $6,987 - Grant Funded

1.0 PCMS SPED Paraprofessional $30,000 - will be a staffing shift

PHS Extracurricular/Clubs $15,000 - Reallocation of Building Based Funds
Chromebook Replacement $330,000 - pay using ESSER III

iPad Replacement - $32,000 - pay using ESSER III

Computer Science Lab Replacement $48,000 - pay using ESSER III
Digital Arts Lab Replacement $60,000 - Potential Year-End Purchase
Access Point Replacement $60,000 - pay using eRate/Year-End Funds
PHS Practice Field Renovation $30,000 - CPC funding

Softball Scoreboard $20,000 - CPC funding and fundraising

New IEP Professional Development $5,000 - will be grant funded

ELE PocketTalk Devices $3,000 - pay using year end Funds

ELE Curricular Materials $10,000 - pay using year end Funds



Total is $661,237

Mrs. Obey reviewed the prior Level 2 & 3 Admin Priorities:

3.0 Math Interventionists - $210,000

1.5 Reading Interventionists - $105,000

1.0 PCMS SPED Teacher $70,000 - to Expand Co-Teaching

1.0 Coordinator of Behavioral Wellness Counseling $- 115,000

1.0 Secondary Tech Integrator $70,000 - to Build on Elementary Model

1.0 Network Administrator $75,000

0.3 Out of District Coordinator $40,000

Press Box $125,000

1.0 Facilities Director/Operations Manager $115,000

Increase in Maintenance Contracted Services $100,000 - due to increases in HVAC and electrical repairs. Mr. Quinn
said this would pay for itself over time.

1.0 Custodian $63,000 - to focus on the grounds. Custodial staffing is at the bare minimum

0.5 School Psychologist $35,000 - to lessen caseloads

0.4 PHS Business Teacher $28,000 - to allow teacher to concentrate on the Pathways expansion
1.0 Elementary World Language Teacher $70,000

Total is $1,221,000

Ms. Beaton asked if the investment in the Pathways Program will be impacted by an investment in vocational education
and Mrs. Obey said Pathways was never meant to be an alternative to vocational education. It is an opportunity for
students to get some hands-on job experience to see if it's something they like and also get them employable skills
when they graduate from high school. Mr. Ciciotti asked if it is grant-funded and Mrs. Obey said there is some funding
for materials and professional development. Mr. Chilcott said it is important to point out that Mrs. Obey fulfills two
roles, the Superintendent and Business Manager and this saves the district about $130k per year not including benefits.
He added that the main goal has always been to preserve the classroom and this can be at the expense of administrative
roles. There is also no Director of Guidance, no Director of Counseling, and no Director of Operations. The funds have
gone to the classroom.

Mrs. Obey said the next steps include:

4/23/24 - Continuation of Fee Discussion/Budget Balancing
4/30/24 - FY25 Budget Finalization (if needed)

5/7/24- Public Budget Hearing

5/14/24 - Town Meeting

Mr. Chilcott said over the past seven years the number of students has been declining but the class sizes are staying the
same or ticking up a bit. If the committee didn’t make the staff reductions classes would go way down. This budget has
four enrollment-driven reductions to get to a balanced budget, and the committee does a fair amount of analytical
review of these numbers to make the most appropriate and financially sound decision on behalf of both the taxpayer
and the classroom. Mrs. Beaton asked about the impact of taking money from the revolving funds and Mrs. Obey said
the transportation revolving account will build itself back. This is the first year taking funds from the building
utilization fund which is funded by renting classrooms, but there will still be a balance there if needed.

Mr. Kenny asked about staffing reductions and Mrs. Obey said the decisions haven’t been made yet. He asked about the
assessment program purchases and Mrs. Obey said there is an extensive process to review online curriculum including
teachers piloting it and the district tracks the usage to be sure it is worth it. He asked if there is a way to close or
combine any schools. Mrs. Obey said PCMS has a 650 capacity so it can’t accommodate 6th grade. BES and NPES have
similar capacities. Bryantville did not get a new roof so there is no loan so it could be close but geographically she
would not recommend that. Mrs. Obey went on to say that as part of the Master Planning Committee, there was a
discussion about transitioning to grade span schools but PPS doesn’t have the correct makeup for this at this moment
because a building would have to be closed. Mr. Chilcott said the savings are not as much as you think when closing a
building. PPS took a 5.5 million loan from the MSBA and would have to pay back a couple of million dollars so that
alone would make Bryantville non-financially viable to close.



Mr. Ciciotti asked about the wording around keeping the school open for education purposes. Mrs. Obey said legal
counsel can take another look at it if it is decided to go in that direction. Mr. Trabucco said the other thing to consider
when closing a school, is it has to be maintained, and if the population comes back even a little bit the school will have
to be reopened. He added that the school committee has been studying this and can give more data.

Mrs. Peterson asked if there were any other options aside from joining SSVT being discussed. Mrs. Obey said one
conversation was about starting one Chapter 74 program but there is a tremendous capital investment that would be
required to do that. There's nobody in the state of Massachusetts that's running one Chapter 74 program and DESE
cautioned against it. A second discussion was to retrofit a shop into the high school where the old shop was but none of
that was touched during the renovation and that would require opening up the building envelope, electrical and HVAC
would need to be addressed and brought up to the current code. Another discussion was using one of the elementary
schools and retrofitting it or remodeling but the price to renovate the current SSVT building that already has some voc
pieces is upwards of $200 million. Mrs. Peterson asked who decides class elective offerings, staff or parents. Mrs. Obey
said it is student interest-driven and if enough students don’t enroll the class does not run. Mrs. Peterson asked when
the teacher’s contract is up and Mrs. Obey said 6/30/25. Units C, D, and E expire on 6/30/24.

Mr. Pratt said the town needs business and revenue so that money doesn’t always have to come from the residents. The
boards in the Town have to tone it down a bit and be more welcoming to businesses. Mr. Chilcott said he has heard
positive things from multiple businesses in terms of dealing with Pembroke. Mr. Ciciotti said there is a perception out
there that needs to be overcome. Mr. Landy said that perception is earned by discouraging certain developments. Mrs.
Bollinger said there was a robust conversation at the Master Plan Committee around this perception and also an
economic round table with a lot of area businesses. The goal is to make it friendly to businesses.

Mr. Flynn asked about the rise in heating costs and Mrs. Obey said she is anticipating the FY24 number will come in
lower. She added the therm rate has gone up and there were frozen pipes in some buildings so the heat is running at a
higher temperature.

Mr. Ciciotti asked about revenue from transportation fees and Mrs. Obey said PPS takes in about $82k per year. Mr.
Ciciotti confirmed that increasing the fee will not make a big impact on the costs. Mr. Ciciotti said the Instructional
Leadership makes up 8-10% of per-pupil expenditure which is the highest or second highest compared to DART and
surrounding districts. Mrs. Obey said some districts have their Content Supervisors under their teacher's salary
schedule whereas Pembroke has its Content Supervisors on an individual contract which is not under the teacher's
contract. Also, the change to the teacher evaluation system allowed getting into classrooms constantly and having
conversations with teachers so the change was made to having Content Supervisors to give staff the support and
development that they deserve. Not a lot of districts have this structure and it has brought much benefit to the district.
Content Supervisors are 12-month employees with evaluative responsibilities for 7-12. Mr. Ciciotti asked about metrics
and data that support the value they are bringing to PPS. Mrs. Obey said the achievement report is presented three
times a year and test scores are well above average, well above our comparable districts, and a lot of that has to do with
the vertical alignment of the curriculum. Mr. Ciciotti confirmed there is no specific data tying how achievement has
increased due to a Content Supervisor. Mrs. Bollinger said if you look at the performance of students compared to other
districts, you'll see that the model works and the committee is focusing funds on a model that works for the students.
She added that with less per-pupil spending compared to other districts, achievement is at a high level. Mr. Ciciotti
suggested breaking out the Instructional Leadership line to remove the teaching portion so that it will be more like
comparing apples to apples. Mrs. Obey said achievement is a function of how much you are spending per pupil. Mrs.
Peterson asked if the district received more money per pupil what would it be used for. Mrs. Obey said she would start
by closing the budget gap and then look at the special education pre-buy. Mr. Chilcott said the committee has been very
fiscally conservative. Mr. Ciciotti asked about the cost components of per pupil spending and Mrs. Obey said a big piece
of the increase as of FY24 was special education tuition which increased by 20%, also transportation contracts have
increased significantly, and finally the needs of students have increased requiring more supports.

Mrs. Marino asked about the price increase of vocational transportation and Mrs. Obey said more students are
attending Norfolk Aggie. Mrs. Marino asked when the last transportation fee increase was and Mrs. Obey said last year.
Mrs. Glennon confirmed that with the enrollment reductions, there will be an increase in class sizes in some sections,
which concerns her. If more funding was available, she would like it to go toward this. She noted the technology
staffing of the comparable districts and said Pembroke is at the bare minimum. Mr. Trabucco said PPS is not
underfunded by the Town, the problem is the funding from the State. Mr. Ciciotti said the Town is going through the
same thing so people have to vote. Mrs. Glennon said it’s not fiscally possible, responsible, political or any of those
things to ask for an override for the school. Mr. Ciciotti said Chapter 90 funding has been reduced and Mr. Chenard
explained that Chapter 90 funding is the roadway improvement aid. He added that new growth is the lifeblood under
Proposition 2 % and Pembroke has to stop scaring away investors. He will be presenting in the next month to investors



interested in coming here. Mrs. Glennon added that this should be the general communication from all committees that
new growth will produce funding.

Mr. Chilcott said he thanks everyone here for supporting public education in Pembroke. He added the Chapter 70
formula is skewed toward the urban centers and is not going to change so the Town needs a coordinated, cohesive long-
term fiscal strategy for Pembroke. It needs to be one in an integrated way to figure how to sustain the town for the next
three years or five years. Mrs. Bollinger said the first step is awareness and a lot needs to be done to come up with a
long-term plan. Mr. Chilcott said this meeting should be done every year. Mr. Chenard asked Mrs. Obey to talk about
special education costs and Mrs. Obey said there is a special education residential placement that is about $600K. Mr.
Chenard said special education transportation is also costly and Mrs. Obey said sometimes the transportation is more
money than the cost of the school.

Mr. Trabucco said he wants to go into town meeting unified and doesn’t want anyone in the room to have reservations
about the budget. Mrs. Bollinger said Mrs. Obey and Mr. Chenard have done a phenomenal job of putting together a
solid budget. Mr. Ciciotti thanked Mrs. Bollinger for pushing for the joint budget meetings. Mr. Kenny added the
committees not only need to keep looking at what can be improved but also what can be given up to get the students
where they need them to be.

Fee Discussion
Tabled until next meeting.

Future Meeting Dates and Topics
4/23

Mrs. Peterson made a motion to adjourn the Advisory Committee. Motion unanimous.
Mr. Trabucco made a motion to adjourn the Selectboard. Motion unanimous.

VOTE: At 9:15 PM, on a motion made by Michael Quinn and seconded by Patrick Chilcott, it was unanimously
voted to adjourn.

Voting Yes: Susan Bollinger, Allison Glennon, Michael Quinn and Patrick Chilcott
Voting No: none

Abstaining: none

Absent: David Boyle

APPROVED: April 23, 2024
MOTIONS

VOTE: On a motion made by Michael Quinn and seconded by Allison Glennon, it was unanimously voted to
approve the School Committee meeting minutes of March 19, 2024 as presented.

Voting Yes: Susan Bollinger, Allison Glennon, Michael Quinn and Patrick Chilcott
Voting No: none

Abstaining: none

Absent: David Boyle

Mrs. Peterson made a motion to adjourn the Advisory Committee. Motion unanimous.
Mr. Trabucco made a motion to adjourn the Selectboard. Motion unanimous.

VOTE: At9:15 PM, on a motion made by Michael Quinn and seconded by Patrick Chilcott, it was unanimously
voted to adjourn.

Voting Yes: Susan Bollinger, Allison Glennon, Michael Quinn and Patrick Chilcott
Voting No: none

Abstaining: none

Absent: David Boyle



