
K-12 Student Wellness & Success/ DPIAA Funding Plan 

School District: Oakwood City Schools 

District Contact: Allyson Couch 

Fiscal Year: 2024-2025 

Community Partnership: Montgomery County ESC & South Community Mental Health 

Identify Critical Needs 

How did you go about identifying the critical needs associated with the Wellness and Success & DPIAA funds? 

Oakwood City Schools completes and reviews the One Plan each year determining priority areas of focus. District data and feedback 
from stakeholders indicate student needs for support with mental health and social-emotional needs. This includes access to quality 
mental health therapy, coordination of services in the school and home for family support, and alternative education programming. 

STAKEHOLDERS: District Leadership Team/ Parent Engagement/ Community Engagement 

Research & Select Evidence-Based Strategies 

What research and evidence-based strategies are you already using? What research and evidenced-based strategies are you 
looking into using? Do you need suggestions of evidence-based strategies? 

Oakwood City Schools partner with South Community Mental Health for two therapists. The therapists are split between elementary 
and secondary grade levels. The therapists work with the building counselors to provide mental health services to students. An 
internal process has been developed to determine student needs and interventions and then make the decision on who should receive 
counseling. 

Oakwood City Schools continue to expand the SEL department. There is an SEL facilitator and SEL interventionist within the district. 
The SEL support staff are 1.8 FTE. These two support personnel service the entire district. The staff work with parents, mental health 
professionals, counselors, teachers, etc to ensure that students have the emotional and behavioral supports to be successful in the 
classroom. 
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Student Initiative Description 
(MTSS Connections) 

Funding 
Type 

Allocation 
Amount 

Outcomes Desired Who Will Be 
Responsible? 

Timeframe 

✔ Mental Health Services Expanding counseling & crisis support 
for students. 

(South Community & SEL Staff) 

Supplant $234,529.22 
(SWSF) 

$317.34 
(DPIAA) 

Increase in engagement and 
well-being of students and families 

Allyson 
Couch 

SY24-25 

Services for Homeless 
Youth 

Services for Child 
Welfare Involved Youth 

Community Liaison 

Physical Health Care 
Services 

Mentoring Programs 

Family Engagement and 
Support Services 

City Connects 

PD regarding 
Trauma-Informed Care 

PD regarding Cultural 
Competence 

Student Services Prior To 
or After the School Day or 
When Not in Session 

Reading Intervention & 
Supports (K-12) 

Reading & Math 
Intervention & Supports 

(9-12) 




