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K E E P I N G  T H E  D I S T R I C T  I N  S O U N D  
F I N A N C I A L  C O N D I T I O N  O C C U R S  W H E N :

• There is enough cash on hand

• Sufficient revenues are present to support expenditures on an ongoing basis

• Long-term debt obligations may be met with a good credit rating

• Educational services are provided at a level that meets the needs of all 
students demonstrated by results that equal or exceed State standards

• Administrative staff has demonstrated a commitment to professional 
development and continuing education

• Long Range Fiscal Plan is compared frequently to actual progress

• Infrastructure is maintained

• All State & Federal Aid Claims are filed in a timely and accurate manner

• Engaging experienced professionals with open dialogue to support Business 
Office Staff on accounting requirements as they arise throughout the year

• Frequent interaction between the Board of Education and the 
Administration relating to the District's fiscal status and trends.
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Monthly Reports:

o Treasurer's Report

o Budget Status Reports for all Funds: Revenues & 
Expenditures

o Audit of Claims by the District's Internal Claims Auditor

o Budgetary Transfers

Quarterly:

 Extraclassroom Activities Cash Flow

Annual Reports:

 Cash Flow Projections

 Fund Balance Projections

 Fiscal Monitoring 

 Key Annual Financial Statements

 External Auditors' Report

 Internal Auditors' Report



T R E A S U R E R ' S  R E P O R T
C O M M I S S I O N E R ' S  R E G U L A T I O N S  S E C T I O N  
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The format of this report reflects the cash balance on hand at the beginning of 
the month, receipts during the month, total disbursements during the month 
and the cash balance on hand at the end of the month. The last part is the 
reconciliation with the bank statements.

What should the Board's review entail:

 Check for negative cash balances.

 Check to see if month end balances reconcile to the bank 
statement.

 Review any kinds of adjustments being reported outside of 
deposits in transit and outstanding checks.

 Review the district's total cash position for any material 
differences.



B U D G E T  S T A T U S  R E P O R T  F O R  R E V E N U E S

The format for the Budget Status Report for Revenues begins 
with Estimated Revenues, any budget amendments to the revenue budget, 
amounts earned and received to date and the revenues estimated to be 
received during the balance of the fiscal year.

What should the Board's review entail:

 Review the budgeted revenue accounts from each 
source to determine if budgeted amounts are being 
realized. Does the District expect to realize the 
uncollected portion of revenue by the end of the school 
year?

Things to keep in mind:

Some revenues are cyclical such as Real Property Taxes and State Aid.

Miscellaneous Revenues and sources such as Insurance Recoveries and 
Donations are estimated conservatively as these result from an outside 
event or source.



B U D G E T  S T A T U S  R E P O R T  F O R  E X P E N D I T U R E S

The format for the Budget Status Report for Expenditures 
includes the Original Appropriation, Transfers and adjustments, 
Revised Appropriations, Expenditures to date, Outstanding 
Encumbrances and the Unencumbered balances.

What should the Board's review entail:

 Review the expenditure accounts to see if 
accounts are overspent.

 Review the Appropriation Accounts to 
determine if all known obligations are mass 
encumbered to preclude over-commitment of a 
specific code. The types of expenditures that are 
typically mass encumbered are: Salaries, BOCES 
services, Fringe Benefits and Utilities. Each of 
these expenditure types are recurring payments 
that are easily estimated for the year.



A U D I T  O F  C L A I M S  B Y  T H E  D I S T R I C T ’ S  
I N T E R N A L  C L A I M S  A U D I T O R

The Board of Education appoints an Internal Claims Auditor, Mr. Michael T. Kearns, of Emkay Consulting, 
LLC in accordance with section 1709 (20a) or section 2526 of Education Law. The claims auditor should 
be someone outside of the Purchasing and Accounts Payable function.  This individual becomes the “eyes” 
of the Board of Education and provides for a more timely payment of bills while relieving the board of this 
routine financial function.

The Claims auditor will review each claim to make sure of the following:

• The Purchasing Agent has approved the purchase order.

• An original receiving copy was signed indicating that either the materials or services were received on 
the date stated.

• An original invoice (not a statement) has been presented for payment so as to ensure charges are not 
being duplicated.

• The unit price being billed does not exceed the bid or contract authorization.

• Extensions of all costs are correct and there is no unauthorized sales tax paid. Additionally, all 
discounts indicated have been taken and transportation charges are accurate, where applicable.

What should the Board's review entail:

 Review the monthly report from the Internal Claims Auditor to determine if any 
findings being reported are recurring within a department or the lack of adherence 
with Board Policies is repeated which could signify a more systemic concern.



B U D G E T A R Y  T R A N S F E R S

Board of Education Policy # 6150 allows for budgetary transfers 
between and within functional unit appropriations. In order to utilize 
the District’s approved budget as a management tool, a review of 
uncommitted appropriations are made routinely throughout the year 
so transfers may be made to line items where money is available 
before encumbrances are placed or expenditures are posted.  This 
policy permits the board to authorize the chief school officer to make 
such budgetary transfers within limits as established by the Board. 
These transfers are reported to the BOE in a “Transfer Out” and 
“Transfer In” format for approval.

What should the Board's review entail:

 Review each of the budgetary transfers for any large 
amounts or unusual codes being used.

 Review the transfers to ensure that money is not 
being transferred into an equipment code as these 
line items for expenditure may only be obligated to 
within the original budget as approved.



Q UA R T E R L Y  E X T R A C L A S S R O O M  A C T I V I T I E S  
C A S H  F L O W  S T A T E M E N T

Each quarter a Cash Flow Statement is provided to the Board of Education 
for all of the Student Extracurricular Clubs of the Middle School and High 
School.  The report reflects all of the authorized clubs and the financial
activity of the club – in other words, the receipts and disbursements for the 
quarter. This is not an indication of the vibrancy of a club that may not rely 
heavily on financial resources. 

What should the Board's review entail:

 Review the balances to see if any club accounts are 
overspent. Perhaps there is insufficient fundraising 
happening and the students are not monitoring their own 
balances.

 Review the individual clubs to ensure they are approved 
clubs within the District. 

Note: These are student funds.



Annual Cash Flows

The purpose of a cash flow statement is to 

chart the expected cash position of the 

district throughout the year. This is 

monitored throughout the year but is 

formally projected in anticipation of short-

term borrowings – namely Tax Anticipation 

Notes (TAN’s). The cash flow projection 

shows when large cash amounts are 

expected to be receipted and when the cash 

on hand is lowest. 

The calculation of cash flows is similar to 

Fund Balance Projections which will be 

addressed in the next slide



Annual Fund Balance
The projection of fund balance begins around January after the first 

six months of the District’s Fiscal Year. 

Fund balance is the culmination of all of your revenues less all of 

your expenditures. The revenue total  is projected through the end 

of the year (June 30th) and the expenditures are also projected for 

the balance of the year.  The consideration of all outstanding 

encumbrances and the accrual of any revenues and expenditures 

are made a part of the projected fund balance.

This figure is then used in calculating what you will be able to use 

to balance the ensuing year’s budget.

At the end of the year, a presentation of actual Fund Balance and 

the status of all reserves is shared with the Board of Education. 

Additionally, a funding plan of Reserves was provided as of the end 

of June 30, 2023.



FISCAL MONITORING

Above are the results for Sayville Public Schools as of June 30, 2022. These reports are issued in early January by the NYS OSC in order that NYS 

may objectively identify those governmental entities with budgetary solvency—the ability to generate enough revenue to meet expenditures.



KEY ANNUAL FINANCIAL STATEMENTS

External Auditors’ Report
• The External Auditors are appointed by the Board of Education 

in accordance with Education Law section 2116-a an 
Commissioner’s Regulation section 170. 

• The District’s Independent Auditors are Nawrocki Smith.

• The purpose of an external audit is the opinion on the District’s 
Financial Statements. 

• An unqualified opinion is the best opinion you could receive on 
an audit. A Management Letter, which is “constructive criticism” 
is a by-product of the audit process.

• Additionally, a separate audit is made of the District’s 
Extraclassroom Activity Funds and federal funds, which is called 
a Single Audit, when the District is in receipt of more than 
$750,000 of federal funding.

• The firm presents to the Audit Committee, which is comprised 
of the members of the Board of Education and the report is 
accepted by the Board of Education and submitted to the NYS 
OSC by October 15th.

Internal Auditors’ Report
• Appointed by the Board of Education when a school district has 

more than eight teachers and $5 million dollars in general fund 
expenditures in the previous school year or more than 300 
students enrolled in the previous year.

• The District’s Internal Auditors are R.S. Abrams & Co., LLP.

• The purpose of the internal audit function is to assist the Board 
in ensuring that the Sayville’s risks are identified and that 
appropriate internal controls are in place to address those risks. 
The firm presents the outcome to the Audit Committee

• At a minimum, the following reports should be provided:

• Development of a Risk Assessment of district operations, including, but not 
limited to a review of school district financial policies, procedures and 
practices, and the testing and evaluations of district internal controls.

• An annual review and update of such Risk Assessment

• Periodic testing and evaluation of one or more areas of the district’s 
operations.

• Preparation of reports, at least annually or more frequently as the BOE 
may direct, which analyze significant risk assessment findings, recommend 
changes for strengthening controls and reducing identified risks and also 
specifying a timeframe for implementation of those recommendations.



A N Y  Q U E S T I O N S ?

Refer to NYSED website for more information under Ed 
Management Services


