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Work Session Agenda 

I. Average Daily Membership
 
II. Revenues 

– Commonwealth of Virginia 
– County of  Roanoke 

III. Employee Benefits 
– Health Insurance Plan 
– VRS Plans 

IV. Employee Compensation 
V. Additional Budget Requests
 
VI. Next Steps 
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Average Daily Membership 

13950 
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13721 

13924 

13450 

13500 

13550 

13600 

13650 

13700 

13750 

13800 

13850 

13900 

13950 

14000 

Current Year 
budgeted ADM 

Current Year ADM 
prediction 

Grade progression 
(3 yr avg for KG) 

Cropper GIS 
projection 
minimum 

VDOE Cropper GIS 
projection 
maximum 

Methods of Projecting ADM 
for 2017-18 

KG Enrollment as of January 
FY12 979 
FY13 1007 
FY14 1007 
FY15 973 
FY16 988 
FY17 918 

AVG for 5 yrs 979 
AVG for 4 yrs 971 
AVG for 3 yrs 960 
AVG for 2 yrs 953 

KG 1 2 3 4 5 6 7 8 9 10 11 12 TOTAL 
Grade Progression 960 918 985 985 1040 1033 1056 1085 1063 1094 1164 1147 1115 13645 

Staff Recommendation
 
13,700
 

School Board Recommendation
 
????
 

Note: Should this estimate be too high, actual collections of state revenue will be lower than budget and could warrant the 
need to access the Emergency Contingency set up by the School Board for situations such as this. 

4 



 

 

Average Daily Membership

Budget to Actual Enrollment 
 15,000 

 13,400

 13,200

 13,000

 12,800

 13,600

 13,800

 14,000

 14,200

 14,400

 14,600

 14,800

Budgeted ADM Actual ADM 

5 



Revenues
 
Commonwealth of Virginia
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House and Senate Highlights 
Both Budgets 

•	 Increase VRS rate from 14.66% to 16.32% (meets 100% requirement one 
year early) 

•	 Increase VRS retiree health credit rate from 1.11% to 1.23% 

House Budget 
•	 Increases lottery funding (from $224 to $313 per pupil) 
•	 N/A - Small division relief funding if <  10,000 students and 10% decline in 

enrollment 

Senate Budget 
•	 Reduces lottery funding (from $224 to $186 per pupil) 
•	 Funds state share of 2% salary increase for SOQ positions as of 7/10/17 
•	 2% raise in either FY17 or FY18 qualifies 
•	 N/A - Enrollment loss relief available for districts with > 1.5% enrollment loss 

(RCPS would have to fall below 13,772 in FY17 to be eligible for any funds; predicting FY17 ADM will 
be 13,841) 
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House and Senate 

ADM  

Budget Estimated 

Current Year 

Governor 

At Crossover 

House Senate Final GA 

13950 13834 13700 13700 13700 
State Revenues 

15,183,022 
39,253,827 

0 
2,754,351 

17,933,097 

15,183,022 
39,253,827 

1,034,311 
1,642,371 

17,913,723 

Sales Taxes (local estimate) 15,000,000 15,101,794 15,183,022 
Basic Aid 39,907,713 39,748,579 39,259,803 
Compensation Supplement/Bonus 619,578 0 679,029 
Lottery Supplement 468,956 466,299 1,979,004 
Categorical/Incentive Revenues 17,527,872 17,271,059 17,933,097 

Total State Operating Revenues 73,524,119 72,587,731 75,033,955 75,124,297 75,027,254 0 

Increase (Decrease) (936,388) 1,509,836 1,600,178 1,503,135 

State aid per student 5,001 4,994 

New state revenue for FY 2018 is likely to be between $1.5M and $1.6M with ADM of 13700 

-- Pending final General Assembly action --
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Summary

		Roanoke County Public Schools

		Comparison of Governor, House, and Senate Budget Proposals

		FY 2017-18																																														Sales tax increase

		Supts Memo #040-17 (February 10, 2017)																																								700,000		Sales tax increase

						Current Year						At Crossover														ADM Options

												Governor's				House		House		Senate		General				House Budget								Senate Budget

						Budget		Estimated		Governor		House				Senate				Final GA						House Budget								Senate Budget

				ADM		13950		13834		13700		13834		13700		13834		13700								13,800		13,750						13,800		13,750

		State Revenues

				Sales Taxes (local estimate)		15,000,000		15,101,794		15,183,022		15,183,022		15,183,022		15,183,022		15,183,022								15,183,022		15,183,022						15,183,022		15,183,022

				Basic Aid		39,907,713		39,748,579		39,259,803		39,733,425		39,253,827		39,733,425		39,253,827								39,611,736		39,432,781						39,611,736		39,432,781

				Compensation Supplement/Bonus		619,578		0		679,029		0		0		1,036,852		1,034,311								0		0						1,034,311		1,030,574

				Lottery Supplement		468,956		466,299		1,979,004		2,781,292		2,754,351		1,646,417		1,642,371								2,774,456		2,764,404						1,642,371		1,636,420

				Categorical/Incentive Revenues		17,527,872		17,271,059		17,933,097		18,096,754		17,933,097		18,096,754		17,913,723								18,055,212		17,994,155						18,055,212		17,994,155

				Total State Operating Revenues		73,524,119		72,587,731		75,033,955		75,794,493		75,124,297		75,696,470		75,027,254		0		0				75,624,426		75,374,362		0				75,526,652		75,276,952		0

				Increase (Decrease)				(936,388)		1,509,836		2,270,374		1,600,178		2,172,351		1,503,135								2,100,307		1,850,243						2,002,533		1,752,833

				State aid per student										5,001				4,994								Per 50 students		(250,064)								(249,700)

																										Per student		(5,001)								(4,994)

		Mandatory VRS Expenditure Increases:

				Professional group (14.66% to 16.32%)						(1,277,929)

				Non-professional group (no change)						0

				VRS retiree health credit (1.11% to 1.23%)						(92,380)

				VRS life insurance (no change)						0

				New VRS costs						(1,370,309)		0				0		0		0		0

				Net new revenue in Governor's proposed budget						139,527





Details

		Comparison of State Revenues in Governor's Budget, House Budget, Senate Budget, and General Assembly Budget

		As of February 10, 2017 - House and Senate Budgets

								Current Year																						Next Year																																						2nd Year of Biennium

								Approved		Governor's		Governor's		House		Senate		GA		GA Special				Final						Governor's		Governor's		Inc (Dec)		House		House		House		House		Senate		Senate		Senate		Senate		Inc (Dec)		General		Difference		Estimated		Supts Memo				Inc (Dec)				Gov		House		Senate		General		Special

								Budget		Caboose		Caboose		Caboose		Caboose		Caboose		Caboose		Difference		Entitlements		Difference				Budget		Budget		from		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		from		Assembly		from		Entitlement						over				Budget		Budget		Budget		Assembly		Session

								2016-17		2016-17		2016-17		2016-17		2016-17		2016-17		2016-17				2016-17						2017-18		2017-18		2016-17		2017-18		2017-18		2017-18		2017-18		2017-18		2017-18		2017-18		2017-18		2016-17		2017-18		House to GA		2017-18		2017-18				Current Yr						- 0		- 0		- 0		- 0

				ADM				13950		13950		13834		13,834		13,834														13834		13700				13,834		13800		13750		13700		13,834		13800		13750		13700

				Sales Tax Appropriation				15,000,000		15,101,794		15,101,794		15,101,794		15,101,794														15,240,610		15,240,610		240,610		15,249,928		15,249,928		15,249,928		15,249,928		15,249,928		15,249,928		15,249,928		15,249,928												(B)

				Basic Aid				39,907,713		40,163,084		39,748,579		39,748,579		39,748,579														39,739,401		39,259,803		(168,312)		39,733,425		39,611,736		39,432,781		39,253,827		39,733,425		39,611,736		39,432,781		39,253,827

				LCI Hold Harmless																														- 0

				Vocational SOQ				617,283		617,283		612,150		612,150		612,150														612,150		606,221		(5,133)		612,150		610,646		608,433		606,221		612,150		610,646		608,433		606,221

				Gifted SOQ				429,414		429,414		425,844		425,844		425,844														425,844		421,719		(3,570)		425,844		424,797		423,258		421,719		425,844		424,797		423,258		421,719

				Special Education SOQ				6,494,894		6,494,894		6,440,886		6,440,886		6,440,886														6,440,886		6,378,498		(54,008)		6,440,886		6,425,056		6,401,777		6,378,498		6,440,886		6,425,056		6,401,777		6,378,498

				Prevention, Intervention, Remediation				662,014		662,014		656,509		656,509		656,509														656,509		650,150		(5,505)		656,509		654,896		652,523		650,150		656,509		654,896		652,523		650,150

				Retirement				5,215,597		5,215,597		5,172,227		5,172,227		5,172,227														5,757,762		5,701,991		542,165		5,757,762		5,743,611		5,722,801		5,701,991		5,757,762		5,743,611		5,722,801		5,701,991

				Social Security				2,531,756		2,531,756		2,510,704		2,510,704		2,510,704														2,510,704		2,486,384		(21,052)		2,510,704		2,504,533		2,495,459		2,486,384		2,510,704		2,504,533		2,495,459		2,486,384

				Group Life				169,977		169,977		168,563		168,563		168,563														168,563		166,930		(1,414)		168,563		168,149		167,540		166,930		168,563		168,149		167,540		166,930

				ESL				150,964		162,161		162,161		162,161		162,161														168,108		168,108		17,144		168,108		168,108		168,108		168,108		168,108		168,108		168,108		168,108

				Remedial Summer School SOQ				101,849		61,045		61,045		61,045		61,045														63,294		63,294		(38,555)		63,294		63,294		63,294		63,294		63,294		63,294		63,294		63,294

				At Risk				329,315		329,315		326,536		326,536		326,536														327,064		323,932		(2,251)		327,064		326,252		325,092		323,932		327,064		326,252		325,092		323,932

				Compensation supplement/bonus				619,578		- 0		- 0		- 0		- 0														685,646		679,029		66,068		- 0		- 0		- 0		- 0		1,036,852		1,034,311		1,030,574		1,026,837

				Special Ed - Homebound				17,881		20,196		20,196		20,196		20,196														20,600		20,600		2,719		20,600		20,600		20,600		20,600		20,600		20,600		20,600		20,600

				Foster Care				217,174		330,078		330,078		330,078		330,078														341,204		341,204		124,030		341,204		341,204		341,204		341,204		341,204		341,204		341,204		341,204

				K-3 Class Size				436,016		420,107		420,107		420,107		420,107														422,653		422,653		(13,363)		422,653		422,653		422,653		422,653		422,653		422,653		422,653		422,653

				Alternative Education				48,277		- 0		- 0		- 0		- 0														- 0		- 0		(48,277)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Special Ed - Regional Tuition				9,012		26,010		26,010		26,010		26,010														26,809		26,809		17,797		26,809		26,809		26,809		26,809		26,809		26,809		26,809		26,809

				CTE - Equipment (breakout into 3 lines)				8,096		8,096		8,096		8,096		8,096														8,096		8,096		- 0		8,096		8,096		8,096		8,096		8,096		8,096		8,096		8,096

				CTE - Adult Ed				1,517		1,517		1,517		1,517		1,517														1,517		1,517		- 0		1,517		1,517		1,517		1,517		1,517		1,517		1,517		1,517

				CTE - Occup/Tech Ed				86,836		96,631		96,631		96,631		96,631														96,631		96,631		9,795		96,631		96,631		96,631		96,631		96,631		96,631		96,631		96,631

				Supplemental Lottery Allocation				468,956		470,209		466,299		466,298		466,298														1,998,360		1,979,004		1,529,404		2,781,292		2,774,456		2,764,404		2,754,351		1,646,417		1,642,371		1,636,420		1,630,471

		Federal Stimulus Funds						- 0		- 0		- 0										- 0				- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0

				State Operating Revenues				73,524,119		73,311,178		72,755,932		72,755,931		72,755,931		- 0		- 0		- 0		- 0		- 0		- 0		75,712,411		75,043,183		2,188,292		75,813,039		75,642,972		75,392,908		75,142,843		75,715,016		75,545,198		75,295,498		75,045,800		- 0		- 0		- 0		- 0		- 0				- 0				- 0		- 0		- 0		- 0		- 0

		State Grants:

				Special Ed - Jails (regional jail)				96,260		117,365		117,365		117,365		117,365														119,040		119,040		22,780		119,040		119,040		119,040		119,040		119,040		119,040		119,040		119,040						(119,040)

				Virginia Preschool Initiative				589,194		589,194		589,194		589,194		589,194														600,978		600,978		11,784		600,978		600,978		600,978		600,978		600,978		600,978		600,978		600,978						(600,978)

				Reading Intervention				163,330		198,927		198,927		198,927		198,927														196,833		196,833		33,503		196,833		196,833		196,833		196,833		196,833		196,833		196,833		196,833						(196,833)

				Mentor Teacher Program				8,810		7,372		7,372		7,372		7,372														7,372		7,372		(1,438)		7,372		7,372		7,372		7,372		7,372		7,372		7,372		7,372						(7,372)

				Algebra Readiness				96,844		94,636		94,636		94,636		94,636														94,636		94,636		(2,208)		94,636		94,636		94,636		94,636		91,719		91,719		91,719		91,719						(94,636)

				Project Graduation				- 0		31,314		31,314		31,314		31,314														38,401		38,401		38,401		38,401		38,401		38,401		38,401		19,201		19,201		19,201		19,201						(38,401)

				GED Funding (ISAEP)				- 0		15,717		15,717		15,717		15,717														15,717		15,717		15,717		15,717		15,717		15,717		15,717		15,717		15,717		15,717		15,717						(15,717)

								954,438		1,054,525		1,054,525		1,054,525		1,054,525		- 0		- 0		- 0		- 0		- 0				1,072,977		1,072,977		118,539		1,072,977		1,072,977		1,072,977		1,072,977		1,050,860		1,050,860		1,050,860		1,050,860		- 0		- 0		(1,072,977)		- 0		- 0								- 0		- 0		- 0		- 0		- 0

		Textbooks						982,106		982,107		973,940		973,940		973,940														973,940		964,506		(8,166)		973,940		971,546		968,026		964,506		973,940		971,546		968,026		964,506

		Technology VPSA						726,000		726,000		726,000		726,000		726,000														726,000		726,000		- 0		726,000		726,000		726,000		726,000		726,000		726,000		726,000		726,000

		Alternative Education - move to state in FY15																																- 0

		School Nutrition & Breakfast						102,110		106,130		106,130		106,131		106,131														109,433		109,433		7,323		109,434		109,434		109,434		109,434		109,434		109,434		109,434		109,434

		Breakfast after the Bell						- 0		- 0		- 0																		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Balance to DOE Printout				76,288,773		76,179,940		75,616,527		75,616,527		75,616,527		- 0		- 0		- 0		- 0		- 0				78,594,761		77,916,099		2,305,988		78,695,390		78,522,929		78,269,345		78,015,760		78,575,250		78,403,038		78,149,818		77,896,600		- 0		- 0		(1,072,977)		- 0		- 0								- 0		- 0		- 0		- 0		- 0

										- 0		- 0		- 0																- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		State revenues - Operating Fund only								73,311,178		72,755,932		72,755,931		72,755,931														75,712,411		75,043,183				75,813,039		75,642,972		75,392,908		75,142,843		75,715,016		75,545,198		75,295,498		75,045,800				- 0				- 0		- 0								- 0		- 0		- 0		- 0		- 0

		Factor out sales tax estimate used by state								(15,101,794)		(15,101,794)		(15,101,794)		(15,101,794)														(15,240,610)		(15,240,610)				(15,249,928)		(15,249,928)		(15,249,928)		(15,249,928)		(15,249,928)		(15,249,928)		(15,249,928)		(15,249,928)								- 0		- 0								TBD		TBD		TBD		TBD

		Factor in local estimate of sales taxes								14,885,316		14,885,316		14,885,316		14,885,316														15,183,022		15,183,022				15,183,022		15,183,022		15,183,022		15,183,022		15,183,022		15,183,022		15,183,022		15,183,022

		Factor out Alternative Ed from state (Bedford)

		Factor in Alternative Ed based on Salem program								48,277		48,277		48,277		48,277														48,277		48,360				48,360		48,360		48,360		48,360		48,360		48,360		48,360		48,360

		Adjusted state revenues - operating fund								73,142,977		72,587,731		72,587,730		72,587,730		- 0		- 0		- 0		- 0				- 0		75,703,100		75,033,955				75,794,493		75,624,426		75,374,362		75,124,297		75,696,470		75,526,652		75,276,952		75,027,254				- 0				- 0		- 0								- 0		- 0		- 0		- 0		- 0

		Increase (decrease) in operating fund								(381,142)		(936,388)		(936,389)		(936,389)		(73,524,119)		(73,524,119)				(73,524,119)						2,178,981		1,509,836				2,270,374		2,100,307		1,850,243		1,600,178		2,172,351		2,002,533		1,752,833		1,503,135				(73,524,119)				(73,524,119)		(73,524,119)								(75,703,100)		(75,624,426)		(75,526,652)		- 0

																																4,994						Per 50 students		(250,064)		5,001				Per 50 students		(249,700)		4,994

																																						Per student		(5,001)						Per student		(4,994)

		State revenues per Governor's budget

		Less Conference Committee adjustments:

				Technical corrections

				Zeroes in linear weighted average calc

				Eliminate items from SOQ calcs

				Extend school bus life

				Modify federal deduct methodology

				Misc state adjustments

				Revise VRS rates down

				Modify lottery service area

		Estimated conference committee state revenues before calc tools are ready

		Non-General Fund adjustments in conference committee budget

				Restore VPSA tech grant

				Reduce textbooks



&L&9&Z&F

Administrator:
Added 2% to current YTD estimate of sales tax revenue for current year





 
Revenues
 

County of Roanoke
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 Revenue Sharing Formula 

•	 Accounts for shifting dynamic between school enrollment and 
total population 

•	 Provides a stable and verifiable allocation method 
•	 Key Elements of Calculation: 

–	 Establish ADM/Population Index 
– Calculate Net Allocation Change that determines % of 

shared local revenue 
–	 Apply updated % to total local tax revenue 
–	 Recalculate and apply Net Allocation Change each year
 

•	 Formula does not take into consideration impact of state 
mandated VRS increases resulting in significant budget 
pressure on school district 
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 Revenue Sharing Formula 

1. Calculate 3-Year Average: 
ADM* Population** ADM/Pop 

FY2015 (actual) 13,909 93,569 14.8650 
FY2016 (actual) 13,982 93,775 14.9102 
FY2017 (budgeted) 13,950 94,103 14.8242 

Average of 2014-16 41,841 281,447 14.8664 ① 

FY2016 (actual) 13,982 93,775 14.9102 
FY2017 (budgeted) 13,950 94,103 14.8242 
FY2018 (projected) 13,700 94,443 14.5076 

Average of 2015-17 41,632 282,311 14.7469 ② 

*ADM per adopted School Budget - Student Enrollment Table and School CAFR Table 
**Population from CAFR Table 13 

2. Calculate Net Allocation Change: 
Difference in the ADM/Population Index ① -② = 0.1195 ③ 

Payroll Factor 65% ④ 

ADM/Population Index times Payroll Factor ③ x ④= 0.077694 ⑤ 

Divide ADM/Population Index by Avg. ⑤ / ②= 0.005269 ⑥ 

Net Allocation Change 1.0 -⑥= 0.994731 ⑦ 
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Revenue Sharing Formula 

3.  Calculate Increase/(Decrease) in School Transfer: 

Property and Local Taxes 
Adjustments: 

$ 161,029,473 
-

$ 163,235,794 
-

Lodging Tax-Roanoke Valley Convention and Visitors Bureau (507,643) (514,894) 

New Treasurer Position (Proposd Budget) 
Increase in CSA costs (tentatively $600K) 
Economic Development Incentive (South Peak CDA) 
Economic Development Incentive  (Allstate) 

-
-

(311,000) 
(150,000) 

(39,909) 
(600,000) 
(560,000) 
(150,000) 

Economic Development Incentive  (HyperGen) 
Economic Development Incentive (Ardagh) 

Net total taxes $ 

(37,500) 
(650,000) 

159,373,330 $ 

-
(650,000) 

160,720,991 

Percentage of School Transfer/Net Taxes 42.5949% 

Net Allocation Change applied to Percentage of School Transfer 42.3705% 

School Transfer Calculated $     67,839,376 $     68,098,215 

Increase in Transfer from County of Roanoke for 2017-18 (tentative) $          258,839 
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Local Transfer from Board of Supervisors 

• Based on revenue
 

County Appropriation versus 
Percent of Local Tax Revenue 

45.51% 

41.24% 41.14% 
42.55% 42.81% 42.67% 43.00% 42.80% 42.38% 42.11% 

1 2 3 4 5 6 7 8 9 10
sharing formula 
70 County Appropriation versus 

Percent of School Budget 

46.56% 

49.33% 49.08% 48.52% 48.61% 48.69% 48.87% 
47.40% 

43.44% 43.90% 

55% 

• Formula was changed 
50% for 2015-16 budget 65
 

process
 
60 45%
 

55
 40% 
2007-08 2009-10 2011-12 2013-14 2015-16
 

1 2 3 4 5 6 7 8 9 10
 
70 50% 

65 

45% 

60 

55
 40% 
2007-08 2009-10 2011-12 2013-14 2015-16
 

66.49 66.28 

68.91 68.38 

73.52 
74.99 

76.49 
78.02 

65.59 65.94 
67.00 66.80 

67.84 67.84 67.84 67.84 

60.00 

65.00 

70.00 

75.00 

80.00 

2012-2013 
ACTUALS 

2013-2014 
ACTUALS 

2014-2015 
ACTUALS 

2015-2016 
BUDGET 

2016-2017 
BUDGET 

2017-2018 
PROJECTION 

2018-2019 
PROJECTION 

2019-2020 
PROJECTION 

Total State Versus Local Revenue 

Total State Revenues Total Local Revenue 
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2014 -2015 SOL Performance by Per-Pupil Expenditures 
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Stewardship of Local Taxpayer Funding
 

14
 



Employee Compensation
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Compensation History 

Year Raise 
Bonus/Market 

Adj Inflation Rate 

FY07 

FY08 

FY09 

FY10 

FY11 

FY12 

FY13 

FY14 

FY15 

FY16 

FY17 
FY18 

(proposed 
step increase) 

4.0% 

3.5% 

4.0% 

-

-

-

3.0% 

-

2.0% 

2.5% 

2.0% 

1.55% 

-

-

-

$500 

-
4.0% (min of 
$500, max of 

$2500) 

-

-

-

-

Comp Study Mkt 
Adj (5% funding) 

-

2.85% 

3.85% 

-0.34% 

1.64% 

3.16% 

2.07% 

1.47% 

1.62% 

0.12% 

1.26% 

2.5% as of Jan 

TBD 

4.0% 
3.5% 

4.0% 

0.0% 0.0% 0.0% 

3.0% 

0.0% 

2.0% 
2.5% 

2.0% 
1.55% 

0.0% 
0.5% 
1.0% 
1.5% 
2.0% 
2.5% 
3.0% 
3.5% 
4.0% 
4.5% 

RCPS Salary History 
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Compensation Study in 2016 

 Ensure internal equity and market comparability 
 Ensure recruitment and retention of high quality employees 
 Compensation philosophy that is consistent with fiscal constraints 
 Balance total compensation between pay and benefits 

Compensation Study provided: 
•	 Salary comparisons to peer school divisions 
•	 Salary comparisons to other competitors in our market 
•	 Identification of RCPS positions that are not at market salary rates 
•	 Recommendations for moving positions to market salary rates 
•	 Plan to address inequities in salary rates 
•	 Funds earmarked in FY17 budget funded “market adjustments”

identified in study and approved by School Board in FY17 Budget 
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Compensation Study Review 

•	 Phase I of the Compensation Study met the 
following goals: 

 Ensured internal equity and market comparability. 
 Adjusted employee salaries based on years of 

experience in their current position. 
 Supported recruitment and retention of high 

quality employees. 
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Compensation Study Moving Forward – Phase 2 

• Phase II of Study - Supplements
 

 Coaching Supplements 
 Non-Coaching Supplements
 

 Substitute Teacher Pay 
 Substitute IA Pay 
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Considerations for 2017-18 Budget based on Phase II and 
State/Federal Requirements 

Budget Request Cost 

Compensation Plan - step increase for employees $1,555,061 

3 Special Education teachers $184,500 

6 Special Education Instructional Aides $145,100 

Substitute teacher rate to $90/day $64,600 

Substitute IA rate to $65-$72/day $84,300 

Coaching Supplements $76,000 

Non-coaching (academic) Supplements $80,000 

Total Budget Request $2,189,561 
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Benefits
 
Health Insurance
21
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 Health Insurance - Background 

•	 Joint health insurance program for County, Schools, WVRJA, and RVRA 
–	 Enrollment of approximately 2,800 employees (all 4 entities) with over

1600 RCPS employees enrolled 

•	 Contracts with: 
–	 Anthem (medical) – 3rd year 
–	 Symetra (reinsurance) –3rd 

–	 Express Scripts (pharmacy) – due to rising Rx costs and competition in
the market, issued RFP to re-bid Rx plan this month 

•	 Medical and Rx plans are self-funded (pay claims as incurred) 
–	 Plan purchases administrative services, access to the network 

physicians and facilities, and claims administration from Anthem 
–	 Reinsurance to minimize the financial risk - specific stop loss of 

$200,000 (protects plan from catastrophic claims) 
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Health Insurance – Wellness 

• Marathon Health & Wellness Center opened October 2016
 
– Voluntary employee benefit 
– Focus on employee wellness (1-2-3 plan to wellness) 
– Strong participation in first few months 

Volume Trend By Type 

Month Coaching Acute Telep Labs/Other Total 

October 2016 30 47 2 61 140 

November 2016 79 63 4 124 270 

December 2016 143 41 2 291 477 

January 2017 200 73 8 282 563 

Total 452 224 16 758 1450 

Percent of Total Population With Biometric Screening 

Month Total Bios Percent Screened 

October 2016 62 3.69% 

November 2016 142 8.46% 

December 2016 392 23.36% 

January 2017 670 39.93% 

Percent of Total Population Engaged 

Month Coach Coach % Acute Acute % Total Total % 

October 2016 25 1.49% 36 2.15% 61 3.64% 

November 2016 69 4.11% 70 4.17% 139 8.28% 

December 2016 182 10.85% 82 4.89% 264 15.73% 

January 2017 341 20.32% 90 5.36% 431 25.69% 

Percent of High and Chronic Engaged 

Month Coach Coach % Acute Acute % Total Total % 

October 2016 18 3.61% 20 4.02% 38 7.63% 

November 2016 46 9.24% 40 8.03% 86 17.27% 

December 2016 100 20.08% 45 9.04% 145 29.12% 

January 2017 189 37.95% 44 8.84% 233 46.79% 
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		Roanoke County Schools
Clinical Activity and Trends Report For All

		Overview

		The Clinical Activity and Trends (CAT) report is your guide to the performance of your onsite health center(s) and your overall program of population health management (PHM).  Each month the report provides you with important information on who is accessing services and why, what percent of your population has been screened for health risks and/or chronic conditions (the “target population”), what percent of the target population is engaged with a member of the medical staff to reduce their risks, and the predicted savings from operations.   Savings include the value of redirected care, risk mitigation, saved time away from work and enhanced productivity from a healthier workforce.



		The Virtuous Cycle of Population Health Management

		The key to reducing health care costs over the long terms is identifying and mitigating health care risks. The Clinical Activity and Trends report is structured to provide you with data on the key metrics that drive this cycle.



		Identify Risk       →      Mitigate Risk         →     Capture Savings





Dashboard

						Roanoke County Schools Activity and Trends Members: All

						Roanoke County Schools

						Time Frame: 1/1/2017 To 1/31/2017

						Total Population: 1678 - Current High/Chronic Pop: 499







				Patients Making Progress Toward Normal Range

				Biometric Category				Initial Pts Outside of NR						Progress Toward NR		% of Initial

				Body Mass Index  (< 18.5, > 24.9)				427						38		8.90%

				Systolic Blood Pressure  (> 120)				356						52		14.61%

				Diastolic Blood Pressure  (> 80)				164						35		21.34%

				Glucose (> 100)				147						5		3.40%

				Total Cholesterol  (> 200)				190						2		1.05%

				LDL Cholesterol  (> 129)				95						0		0.00%

				HDL Cholesterol  (< 40)				73						1		1.37%

				Triglycerides  (> 150)				166						2		1.20%

				Unique Patients				572						87		15.21%
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Dashboard Data

		Volume Trend By Type																Percent of Total Population With Biometric Screening

		Month		Coaching		Acute		Telep		Labs/Other		Total						Month		Total Bios				Percent Screened

		October 2016		30		47		2		61		140						October 2016		62				3.69%

		November 2016		79		63		4		124		270						November 2016		142				8.46%

		December 2016		143		41		2		291		477						December 2016		392				23.36%

		January 2017		200		73		8		282		563						January 2017		670				39.93%

		Total		452		224		16		758		1450



		Percent of Total Population Engaged																Percent of High and Chronic Engaged

		Month		Coach		Coach %		Acute		Acute %		Total		Total %				Month		Coach		Coach %		Acute		Acute %		Total		Total %

		October 2016		25		1.49%		36		2.15%		61		3.64%				October 2016		18		3.61%		20		4.02%		38		7.63%

		November 2016		69		4.11%		70		4.17%		139		8.28%				November 2016		46		9.24%		40		8.03%		86		17.27%

		December 2016		182		10.85%		82		4.89%		264		15.73%				December 2016		100		20.08%		45		9.04%		145		29.12%

		January 2017		341		20.32%		90		5.36%		431		25.69%				January 2017		189		37.95%		44		8.84%		233		46.79%



		Total Population				1678

		High & Chronic Pop.				499
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Activity Details

		Encounters/Procedures and Savings from Redirected Care

		CPT Code		Description		Count		Fee Equivalent		Total Savings

		S0630		Suture Removal		1		$42.00		$42.00

		99442		Telephone Medical Service (11-20 min), Provider		1		$50.00		$50.00

		99441		Telephone Medical Service (5-10 min), Provider		2		$25.00		$50.00

		99404		Preventive Med Counseling – L4 (60 min)		1		$125.97		$125.97

		99403		Preventive Med Counseling – L3 (45 min)		156		$84.24		$13,141.44

		99402		Preventive Med Counseling – L2 (30 min)		26		$70.20		$1,825.20

		99395		History and Physical Exam, ages 18-39		1		$131.04		$131.04

		99213		Office Visit, Est – Level 3		43		$78.31		$3,367.33

		99212		Office Visit, Est – Level 2		3		$47.29		$141.87

		99211		Office Visit, Est – Level 1		1		$21.94		$21.94

		99204		Office Visit, New – Level 4		1		$173.66		$173.66

		99203		Office Visit, New – Level 3		12		$116.89		$1,402.68

		99202		Office Visit, New – Level 2		18		$80.58		$1,450.44

		99201		Office Visit, New – Level 1		2		$47.28		$94.56

		98967		Telephone Assess/Counseling (11-20 min)		1		$35.00		$35.00

		98966		Telephone Assess/Counseling (5-10 min)		7		$20.00		$140.00

		69210		Cerumen Impaction Rem		5		$58.89		$294.45

		Sub-Total Encounters and Procedures				281				$22,487.58

		Unique Encounters				269				



		Tests/Labs/Injections and  Savings from Redirected Care

		CPT Code		Description		Count		Fee Equivalent		Total Savings

		95117		Allergy 2 or more		2		$13.65		$27.30

		87430		Rapid Strep		2		$13.59		$27.18

		83036		Hemoglobin a1c		1		$11.00		$11.00

		82947		Glucose		92		$4.45		$409.40

		80061		Cholesterol(s)		91		$15.18		$1,381.38

		36416		Fingerstick (Capillary Blood Collection)		92		$20.00		$1,840.00

		36415		Venipuncture		2		$20.00		$40.00

		Sub-Total Tests/Labs/Injections				282				$3,736.26



		Total Health Center Volume and Savings From Redirected Care  (Current)

		Description						Count		Total Savings

		Sub-Total Encounters and Procedures						281		$22,487.58

		Sub-Total Tests/Labs/Injections						282		$3,736.26

		Total Health Center Volume and Savings						563		$26,223.84

		Total Unique Encounters						269		$0.00





DX RX

		Patient Diagnoses  - Top 20 (Current)

		ICD Code		Description		Total

		Z00		Encntr for general exam w/o complaint, susp or reprtd dx		158

		Z13		Encounter for screening for other diseases and disorders		85

		Z68		Body mass index [BMI]		23

		Z71		Persons encntr health serv for oth cnsl and med advice, NEC		19

		J00		Acute nasopharyngitis [common cold]..		16

		E78		Disorders of lipoprotein metabolism and other lipidemias		15

		J01		Acute sinusitis		15

		E11		Type 2 diabetes mellitus		11

		R73		Elevated blood glucose level		9

		H61		Other disorders of external ear..		7

		E88		Other and unspecified metabolic disorders		5

		H69		Other and unspecified disorders of Eustachian tube		5

		J02		Acute pharyngitis		5

		J30		Vasomotor and allergic rhinitis		4

		H66		Suppurative and unspecified otitis media		3

		J06		Acute upper resp infections of multiple and unsp sites		3

		J20		Acute bronchitis		3

		R03		Abnormal blood-pressure reading, without diagnosis		3

		R05		Cough..		3

		A37		Whooping cough		2

				All Other		38

				Total		432



				Prescriptions - Top 20 (Current)

				Medication		Total

				Augmentin		7

				doxycycline hyclate		6

				Tessalon Perles		5

				amoxicillin		3

				Flonase Allergy Relief		3

				Ceftin		2

				azelastine		2

				pseudoephedrine HCl		2

				Ocean Nasal		2

				penicillin V potassium		2

				Polytrim		1

				prednisone		1

				QNASL		1

				Bactroban		1

				Tussionex Pennkinetic ER		1

				Zithromax		1

				Zithromax Z-Pak		1

				cefuroxime axetil		1

				chlorpromazine		1

				ciprofloxacin HCl		1

				All Other		10

				Total		54
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Savings Estimate

		Current Period - Savings From Operations

		Category Name		Volume		Unit Cost		Savings

		Predictive Impact on Medical Costs						

		Redirected Care		269		$97		$26,224

		Rx Savings From Risk Mitigation		16		$94		$1,504

		Emergency Room Visits Avoided		2		$1,756		$3,512

		Specialty Care Visits Avoided		70		$116		$8,112

		Radiology		6		$42		$254

		Physical Therapy Savings From Risk Mitigation		5		$61		$305

		Hospital Inpatient		0		$24,443		$0

		Hospital Outpatient		10		$308		$3,078

		Sub Total Medical						$42,989

								

		Predictive Impact on Payroll & Productivity						

		Medical Cost Reduction for DART Injuries		0		$26,160		$0

		Presenteeism		26		$472		$12,276

		Saved Time Away From Work		266		$63		$16,771

		Work Loss Days		12		$196		$2,351

		Indirect Costs For Injuries		0		$27,146		$0

		Turnover Reduction		0		$52,461		$0

		Sub Total						$31,398



		TOTAL SAVINGS						$74,387

		YTD Savings From Operations - Beginning 10/12/2016

		Category Name		Volume		Unit Cost		Savings

		Predictive Impact on Medical Costs						

		YTD Redirected Care		649		$102		$66,117

		Rx Savings From Risk Mitigation		38		$94		$3,572

		Emergency Room Visits Avoided		3		$1,756		$5,268

		Specialty Care Visits Avoided		168		$116		$19,470

		Radiology		15		$42		$635

		Physical Therapy Savings From Risk Mitigation		11		$61		$671

		Hospital Inpatient		0		$24,443		$0

		Hospital Outpatient		24		$308		$7,388

		YTD Sub Total Medical						$103,120

								

		Predictive Impact on Payroll & Productivity						

		Medical Cost Reduction for DART Injuries		0		$26,160		$0

		Presenteeism		61		$472		$28,801

		Saved Time Away From Work		644		$63		$40,604

		Work Loss Days		28		$196		$5,485

		Indirect Costs For Injuries		0		$27,146		$0

		Turnover Reduction		0		$52,461		$0

		YTD Sub Total						$74,891



		TOTAL SAVINGS						$178,011

		©Marathon Health, 2017 Confidential Document of Marathon Health. Unauthorized duplication or distribution prohibited.





Glossary

		Definitions and Terms



		Encounter Trend by Type – This table shows the volume of encounters, procedures, and labs with medical staff over time.  Volume is shown for acute care, preventive care and health coaching, telephonic outreach, procedures, and lab services.

Percent of Total Pop w/Biometric Screen – This table shows the percent of the total population that has measured values on at least one biometric screening metric within the most recent 24 month period.  Biometric screening includes metrics such as blood work for cholesterol and blood sugar, blood pressure, and/or body mass index.

Percent of Total Population Engaged – This table shows the percent of the total population that has either used the health center for services in the last 18 months or is in active health coaching.  Active health coaching means the patient has had at least one encounter with a member of the medical team in the last 18 months to discuss their risk factors and how they might begin reducing their risk.

Percent of High/Chronic Engaged – This table shows the percent of the target population that has either used the health center for services in the last 18 months or is in active health coaching.  Active health coaching means the patient has had at least one encounter with a member of the medical team in the last 18 months to discuss their risk factors and how they might begin reducing their risk.  
 
Patients Making Progress Toward Normal Range – This table shows the percent of target population patients that are making measureable progress on key biometrics in the last 18 months.



		Current Period and Year-To-Date Savings from Operations

		Redirected Care – This line shows the value of the primary care services, occupational health services and lab services provided based on either the client’s actual average paid cost or, if unavailable, the value obtained from the federal resource based relative value scale (RBRVS) for the client’s market. 

Rx Savings from Onsite Dispensing – This line shows the savings from onsite dispensing of the 40-50 pre-packaged medicines Marathon Health typically stocks.  Savings include deep discounts on medicines purchased and the ability to maximize the generic dispensing rate (GDR).

Rx Savings from Risk Mitigation– This line shows the reduction in use of pharmaceuticals associated with risk reduction and disease management (i.e. patients with chronic conditions reducing the number of medications they are on as health status improves).  

Emergency Room Visits Avoided – This line shows the number of emergency room visits avoided based on risk mitigation and/or the provision of a service that may have otherwise presented in an urgent care or emergency department setting.   

Specialty Care Visits Avoided– This line shows the number of specialty care visits avoided based on risk mitigation and/or the provision of a service that may have otherwise presented in a specialists office.   

Radiology – This line shows the reduction in the use of diagnostic imaging using evidenced based medicine and the diagnostic guidelines.

Physical Therapy Savings from Risk Mitigation – This line shows the reduction in the number of referrals for physical therapy due to risk mitigation and disease management.

Hospital Inpatient – This line shows the reduction in hospital admissions based on risk reduction and/or poorly managed chronic conditions (heart attack, stroke, diabetic ketoacidosis, pulmonary edema, etc.)

Hospital Outpatient – This line shows the number of hospital outpatient services avoided based on risk mitigation and/or the provision of a service that may have otherwise presented in a hospital outpatient setting (biopsies, minor surgical procedures, ancillary services, etc.).



		Predictive Impact on Payroll & Productivity

		Medical Costs Reduction for DART Injuries – This line shows the reduction in the number of workers with DART injuries (injuries resulting in days away and return to work costs as calculated by the National Council on Compensation Insurance) associated with risk mitigation and follow up care provided at the health center  and the direct medical cost those injuries entail. 

Presenteeism – This line shows the savings from reduction in Presenteeism, or the number of people working below potential due to illness and/or injury.  

Saved Time Away from Work – This line shows the value of saved time away from work using 2.5 hours away per visit and the client’s average hourly rate of pay or other productivity unit supplied (i.e. hours billed, production cost, etc.).

Work Loss Days – This line shows the reduction in work loss days due to illness and minor injury as a result of care provided through the health center.

Indirect Costs for Injuries – This line shows the reduction in the number of workers with DART injuries (injuries resulting in days away and return to work costs as calculated by the National Council on Compensation Insurance) associated with risk mitigation and follow up care provided at the health center and the indirect costs those injuries entail.  Indirect costs include disability pay, training costs for replacement workers, and supervisor administrative time.

Turnover Reduction – This line shows the value of a 5% reduction in base turnover rate associated with the strong employee satisfaction tied to availability of onsite healthcare services.



		Top Procedure, Diagnoses and Prescriptions

		This section of the report shows the frequency of the top 20 reasons patients used the services of the health center, the frequency of the top 20 diagnoses, and the frequency of the top 20 medications prescribed or dispensed.
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Intro



		Roanoke County Schools
Clinical Activity and Trends Report For All

		Overview

		The Clinical Activity and Trends (CAT) report is your guide to the performance of your onsite health center(s) and your overall program of population health management (PHM).  Each month the report provides you with important information on who is accessing services and why, what percent of your population has been screened for health risks and/or chronic conditions (the “target population”), what percent of the target population is engaged with a member of the medical staff to reduce their risks, and the predicted savings from operations.   Savings include the value of redirected care, risk mitigation, saved time away from work and enhanced productivity from a healthier workforce.



		The Virtuous Cycle of Population Health Management

		The key to reducing health care costs over the long terms is identifying and mitigating health care risks. The Clinical Activity and Trends report is structured to provide you with data on the key metrics that drive this cycle.



		Identify Risk       →      Mitigate Risk         →     Capture Savings





Dashboard

						Roanoke County Schools Activity and Trends Members: All

						Roanoke County Schools

						Time Frame: 1/1/2017 To 1/31/2017

						Total Population: 1678 - Current High/Chronic Pop: 499







				Patients Making Progress Toward Normal Range

				Biometric Category				Initial Pts Outside of NR						Progress Toward NR		% of Initial

				Body Mass Index  (< 18.5, > 24.9)				427						38		8.90%

				Systolic Blood Pressure  (> 120)				356						52		14.61%

				Diastolic Blood Pressure  (> 80)				164						35		21.34%

				Glucose (> 100)				147						5		3.40%

				Total Cholesterol  (> 200)				190						2		1.05%

				LDL Cholesterol  (> 129)				95						0		0.00%

				HDL Cholesterol  (< 40)				73						1		1.37%

				Triglycerides  (> 150)				166						2		1.20%

				Unique Patients				572						87		15.21%
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Dashboard Data

		Volume Trend By Type																Percent of Total Population With Biometric Screening

		Month		Coaching		Acute		Telep		Labs/Other		Total						Month		Total Bios				Percent Screened

		October 2016		30		47		2		61		140						October 2016		62				3.69%

		November 2016		79		63		4		124		270						November 2016		142				8.46%

		December 2016		143		41		2		291		477						December 2016		392				23.36%

		January 2017		200		73		8		282		563						January 2017		670				39.93%

		Total		452		224		16		758		1450



		Percent of Total Population Engaged																Percent of High and Chronic Engaged

		Month		Coach		Coach %		Acute		Acute %		Total		Total %				Month		Coach		Coach %		Acute		Acute %		Total		Total %

		October 2016		25		1.49%		36		2.15%		61		3.64%				October 2016		18		3.61%		20		4.02%		38		7.63%

		November 2016		69		4.11%		70		4.17%		139		8.28%				November 2016		46		9.24%		40		8.03%		86		17.27%

		December 2016		182		10.85%		82		4.89%		264		15.73%				December 2016		100		20.08%		45		9.04%		145		29.12%

		January 2017		341		20.32%		90		5.36%		431		25.69%				January 2017		189		37.95%		44		8.84%		233		46.79%



		Total Population				1678

		High & Chronic Pop.				499
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Activity Details

		Encounters/Procedures and Savings from Redirected Care

		CPT Code		Description		Count		Fee Equivalent		Total Savings

		S0630		Suture Removal		1		$42.00		$42.00

		99442		Telephone Medical Service (11-20 min), Provider		1		$50.00		$50.00

		99441		Telephone Medical Service (5-10 min), Provider		2		$25.00		$50.00

		99404		Preventive Med Counseling – L4 (60 min)		1		$125.97		$125.97

		99403		Preventive Med Counseling – L3 (45 min)		156		$84.24		$13,141.44

		99402		Preventive Med Counseling – L2 (30 min)		26		$70.20		$1,825.20

		99395		History and Physical Exam, ages 18-39		1		$131.04		$131.04

		99213		Office Visit, Est – Level 3		43		$78.31		$3,367.33

		99212		Office Visit, Est – Level 2		3		$47.29		$141.87

		99211		Office Visit, Est – Level 1		1		$21.94		$21.94

		99204		Office Visit, New – Level 4		1		$173.66		$173.66

		99203		Office Visit, New – Level 3		12		$116.89		$1,402.68

		99202		Office Visit, New – Level 2		18		$80.58		$1,450.44

		99201		Office Visit, New – Level 1		2		$47.28		$94.56

		98967		Telephone Assess/Counseling (11-20 min)		1		$35.00		$35.00

		98966		Telephone Assess/Counseling (5-10 min)		7		$20.00		$140.00

		69210		Cerumen Impaction Rem		5		$58.89		$294.45

		Sub-Total Encounters and Procedures				281				$22,487.58

		Unique Encounters				269				



		Tests/Labs/Injections and  Savings from Redirected Care

		CPT Code		Description		Count		Fee Equivalent		Total Savings

		95117		Allergy 2 or more		2		$13.65		$27.30

		87430		Rapid Strep		2		$13.59		$27.18

		83036		Hemoglobin a1c		1		$11.00		$11.00

		82947		Glucose		92		$4.45		$409.40

		80061		Cholesterol(s)		91		$15.18		$1,381.38

		36416		Fingerstick (Capillary Blood Collection)		92		$20.00		$1,840.00

		36415		Venipuncture		2		$20.00		$40.00

		Sub-Total Tests/Labs/Injections				282				$3,736.26



		Total Health Center Volume and Savings From Redirected Care  (Current)

		Description						Count		Total Savings

		Sub-Total Encounters and Procedures						281		$22,487.58

		Sub-Total Tests/Labs/Injections						282		$3,736.26

		Total Health Center Volume and Savings						563		$26,223.84

		Total Unique Encounters						269		$0.00





DX RX

		Patient Diagnoses  - Top 20 (Current)

		ICD Code		Description		Total

		Z00		Encntr for general exam w/o complaint, susp or reprtd dx		158

		Z13		Encounter for screening for other diseases and disorders		85

		Z68		Body mass index [BMI]		23

		Z71		Persons encntr health serv for oth cnsl and med advice, NEC		19

		J00		Acute nasopharyngitis [common cold]..		16

		E78		Disorders of lipoprotein metabolism and other lipidemias		15

		J01		Acute sinusitis		15

		E11		Type 2 diabetes mellitus		11

		R73		Elevated blood glucose level		9

		H61		Other disorders of external ear..		7

		E88		Other and unspecified metabolic disorders		5

		H69		Other and unspecified disorders of Eustachian tube		5

		J02		Acute pharyngitis		5

		J30		Vasomotor and allergic rhinitis		4

		H66		Suppurative and unspecified otitis media		3

		J06		Acute upper resp infections of multiple and unsp sites		3

		J20		Acute bronchitis		3

		R03		Abnormal blood-pressure reading, without diagnosis		3

		R05		Cough..		3

		A37		Whooping cough		2

				All Other		38

				Total		432



				Prescriptions - Top 20 (Current)

				Medication		Total

				Augmentin		7

				doxycycline hyclate		6

				Tessalon Perles		5

				amoxicillin		3

				Flonase Allergy Relief		3

				Ceftin		2

				azelastine		2

				pseudoephedrine HCl		2

				Ocean Nasal		2

				penicillin V potassium		2

				Polytrim		1

				prednisone		1

				QNASL		1

				Bactroban		1

				Tussionex Pennkinetic ER		1

				Zithromax		1

				Zithromax Z-Pak		1

				cefuroxime axetil		1

				chlorpromazine		1

				ciprofloxacin HCl		1

				All Other		10

				Total		54
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Savings Estimate

		Current Period - Savings From Operations

		Category Name		Volume		Unit Cost		Savings

		Predictive Impact on Medical Costs						

		Redirected Care		269		$97		$26,224

		Rx Savings From Risk Mitigation		16		$94		$1,504

		Emergency Room Visits Avoided		2		$1,756		$3,512

		Specialty Care Visits Avoided		70		$116		$8,112

		Radiology		6		$42		$254

		Physical Therapy Savings From Risk Mitigation		5		$61		$305

		Hospital Inpatient		0		$24,443		$0

		Hospital Outpatient		10		$308		$3,078

		Sub Total Medical						$42,989

								

		Predictive Impact on Payroll & Productivity						

		Medical Cost Reduction for DART Injuries		0		$26,160		$0

		Presenteeism		26		$472		$12,276

		Saved Time Away From Work		266		$63		$16,771

		Work Loss Days		12		$196		$2,351

		Indirect Costs For Injuries		0		$27,146		$0

		Turnover Reduction		0		$52,461		$0

		Sub Total						$31,398



		TOTAL SAVINGS						$74,387

		YTD Savings From Operations - Beginning 10/12/2016

		Category Name		Volume		Unit Cost		Savings

		Predictive Impact on Medical Costs						

		YTD Redirected Care		649		$102		$66,117

		Rx Savings From Risk Mitigation		38		$94		$3,572

		Emergency Room Visits Avoided		3		$1,756		$5,268

		Specialty Care Visits Avoided		168		$116		$19,470

		Radiology		15		$42		$635

		Physical Therapy Savings From Risk Mitigation		11		$61		$671

		Hospital Inpatient		0		$24,443		$0

		Hospital Outpatient		24		$308		$7,388

		YTD Sub Total Medical						$103,120

								

		Predictive Impact on Payroll & Productivity						

		Medical Cost Reduction for DART Injuries		0		$26,160		$0

		Presenteeism		61		$472		$28,801

		Saved Time Away From Work		644		$63		$40,604

		Work Loss Days		28		$196		$5,485

		Indirect Costs For Injuries		0		$27,146		$0

		Turnover Reduction		0		$52,461		$0

		YTD Sub Total						$74,891



		TOTAL SAVINGS						$178,011
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Glossary

		Definitions and Terms



		Encounter Trend by Type – This table shows the volume of encounters, procedures, and labs with medical staff over time.  Volume is shown for acute care, preventive care and health coaching, telephonic outreach, procedures, and lab services.

Percent of Total Pop w/Biometric Screen – This table shows the percent of the total population that has measured values on at least one biometric screening metric within the most recent 24 month period.  Biometric screening includes metrics such as blood work for cholesterol and blood sugar, blood pressure, and/or body mass index.

Percent of Total Population Engaged – This table shows the percent of the total population that has either used the health center for services in the last 18 months or is in active health coaching.  Active health coaching means the patient has had at least one encounter with a member of the medical team in the last 18 months to discuss their risk factors and how they might begin reducing their risk.

Percent of High/Chronic Engaged – This table shows the percent of the target population that has either used the health center for services in the last 18 months or is in active health coaching.  Active health coaching means the patient has had at least one encounter with a member of the medical team in the last 18 months to discuss their risk factors and how they might begin reducing their risk.  
 
Patients Making Progress Toward Normal Range – This table shows the percent of target population patients that are making measureable progress on key biometrics in the last 18 months.



		Current Period and Year-To-Date Savings from Operations

		Redirected Care – This line shows the value of the primary care services, occupational health services and lab services provided based on either the client’s actual average paid cost or, if unavailable, the value obtained from the federal resource based relative value scale (RBRVS) for the client’s market. 

Rx Savings from Onsite Dispensing – This line shows the savings from onsite dispensing of the 40-50 pre-packaged medicines Marathon Health typically stocks.  Savings include deep discounts on medicines purchased and the ability to maximize the generic dispensing rate (GDR).

Rx Savings from Risk Mitigation– This line shows the reduction in use of pharmaceuticals associated with risk reduction and disease management (i.e. patients with chronic conditions reducing the number of medications they are on as health status improves).  

Emergency Room Visits Avoided – This line shows the number of emergency room visits avoided based on risk mitigation and/or the provision of a service that may have otherwise presented in an urgent care or emergency department setting.   

Specialty Care Visits Avoided– This line shows the number of specialty care visits avoided based on risk mitigation and/or the provision of a service that may have otherwise presented in a specialists office.   

Radiology – This line shows the reduction in the use of diagnostic imaging using evidenced based medicine and the diagnostic guidelines.

Physical Therapy Savings from Risk Mitigation – This line shows the reduction in the number of referrals for physical therapy due to risk mitigation and disease management.

Hospital Inpatient – This line shows the reduction in hospital admissions based on risk reduction and/or poorly managed chronic conditions (heart attack, stroke, diabetic ketoacidosis, pulmonary edema, etc.)

Hospital Outpatient – This line shows the number of hospital outpatient services avoided based on risk mitigation and/or the provision of a service that may have otherwise presented in a hospital outpatient setting (biopsies, minor surgical procedures, ancillary services, etc.).



		Predictive Impact on Payroll & Productivity

		Medical Costs Reduction for DART Injuries – This line shows the reduction in the number of workers with DART injuries (injuries resulting in days away and return to work costs as calculated by the National Council on Compensation Insurance) associated with risk mitigation and follow up care provided at the health center  and the direct medical cost those injuries entail. 

Presenteeism – This line shows the savings from reduction in Presenteeism, or the number of people working below potential due to illness and/or injury.  

Saved Time Away from Work – This line shows the value of saved time away from work using 2.5 hours away per visit and the client’s average hourly rate of pay or other productivity unit supplied (i.e. hours billed, production cost, etc.).

Work Loss Days – This line shows the reduction in work loss days due to illness and minor injury as a result of care provided through the health center.

Indirect Costs for Injuries – This line shows the reduction in the number of workers with DART injuries (injuries resulting in days away and return to work costs as calculated by the National Council on Compensation Insurance) associated with risk mitigation and follow up care provided at the health center and the indirect costs those injuries entail.  Indirect costs include disability pay, training costs for replacement workers, and supervisor administrative time.

Turnover Reduction – This line shows the value of a 5% reduction in base turnover rate associated with the strong employee satisfaction tied to availability of onsite healthcare services.



		Top Procedure, Diagnoses and Prescriptions

		This section of the report shows the frequency of the top 20 reasons patients used the services of the health center, the frequency of the top 20 diagnoses, and the frequency of the top 20 medications prescribed or dispensed.
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Health Insurance – RCPS Rate History 

Increase to Increase to 
Year Employee School Board 

FY 2010 0 0.0% 

FY 2011 0 4.1% 

FY 2012 0 4.8% 

FY 2013 0 0.0% 

FY 2014 0 2.5% 

FY 2015 KC200 only - 5% 0.0% 

KC200 only - increase $15 
FY 2016 to $30 monthly 0.0% 

FY 2017 3.5% 3.5% 

Note: National medical trends historically average 10% and higher; plan revisions have contained RCPS annual 
increases well below national trends despite higher medical costs in Roanoke Valley in comparison to much of Virginia. 
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Health Insurance – Budget Impact 

RCPS Claims for past 12 months 
– Total medical claims increased 7.1% 
– Pharmacy claims increased 16.3% 

• Generic +9.7% 

FY18 Health Plan Renewal 

Rate Increase Budget Increase 

12.6% $1,134,022 
• Brand +23.1% 
• Specialty medications +37% 

– 7 claims over $200,000 
– Increase in number of claims over $100K (above market average) 
–	 Excess claims paid by reinsurance have exceeded the reinsurance premium by 

$678K over last 6 years 
–	 Renewal quote based on projected RCPS claims indicates the need for a 12.6% 

increase in budget and employee rates 

National Trend Factors 

Medical expenses 7.5% 

Rx expenses 5.5% 
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Health Insurance – Comparing Employee Premiums
2016 Employee Premiums for Local School Divisions 

 1,400.00 

$500 $1000 
Deductible Deductible 

 1,200.00 $2000 
$0Deductible 

Deductible 
$5000 

$200Deductible  1,000.00
Deductible $2000 

Deductible 

 800.00

$3000 
Deductible $200 

 600.00 Deductible 

$1000 

Deductible
 

 400.00

$2000 
 200.00 Deductible 

$3000 

Deductible
 

-
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Health Insurance – Pricing Concerns 
•	 Employee share of subscriber only coverage is $1.46 per month 
•	 Employee share of employee + dependents/family is significantly lower than 

neighboring school divisions
EE + Family	 EE + Spouse 

 1,400.00 
 1,200.00
 1,000.00

 800.00
 600.00
 400.00
 200.00

 -

 1,200.00 
 1,000.00

 800.00
 600.00
 400.00
 200.00

 -

2016 Rates 2016 Rates 
Locality Deductible Family Rate Locality 
Salem 0 1,007.80 Salem 
Botetourt 200 866.50 Botetourt 
Roa City 500 980.47 Roa City 
Franklin 1,000 1,175.00 Franklin 
Roa City 2,000 83.33 Roa City 
Salem 2,000 790.86 Salem 
Franklin 2,000 1,056.00 Franklin 
Salem 3,000 548.10 Salem 
Franklin 5,000 906.00 Franklin 

RCPS 200 478.26 RCPS 
RCPS 1,000 325.16 RCPS 

Deductible EE Only Rate 
0
 

200
 
500
 

1,000
 
2,000
 
2,000
 
2,000
 
3,000
 
5,000
 

200
 
1,000
 

164.14 
-

202.45 
186.00 

-
63.33 

107.00 
20.41 
36.00 

50.32 
1.46 
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Comparison

		Employee Health Costs

		Insurance Comparison

		Fiscal Year 2016

				Roanoke County Public Schools				Roanoke City Schools						Franklin County Schools						Botetourt County Schools		City of Salem Public Schools

		Coverage		KC200		KC1000		HDHP/3000		HRA/2000		Traditional		KC30/1000		KC30/2000		KC30/5000		$200 Ded		KC20		KC30		HDHP

				Rke Co 1		Rke Co 2		Rke City 1		Rke City 2		Rke City 3		Franklin 1		Franklin 2		Franklin 3		Botetourt		Salem 1		Salem 2		Salem 3

		EE Only		50.32		- 0		- 0		- 0		202.45		186.00		107.00		36.00		- 0		164.14		63.33		20.41

		EE + Child		244.76		153.96		- 0		20.83		417.23		537.00		442.00		346.00		257.09		336.47		229.10		132.92

				Rke Co 1		Rke Co 2		Rke City 1		Rke City 2		Rke City 3		Franklin 1		Franklin 2		Franklin 3		Botetourt		Salem 1		Salem 2		Salem 3

		EE + Spouse		399.42		269.86		- 0		62.50		747.08		1,003.00		890.00		754.00		570.35		807.00		696.67		482.78

				Rke Co 1		Rke Co 2		Rke City 1		Rke City 2		Rke City 3		Franklin 1		Franklin 2		Franklin 3		Botetourt		Salem 1		Salem 2		Salem 3

		EE + Family		478.26		325.16		- 0		83.33		980.47		1,175.00		1,056.00		906.00		866.50		1,007.80		790.86		548.10

												33%		28%						38%				41%



2016 Employee Premiums for Local School Divisions



EE Only	Rke Co 1	Rke Co 2	Rke City 1	Rke City 2	Rke City 3	Franklin 1	Franklin 2	Franklin 3	Botetourt	Salem 1	Salem 2	Salem 3	50.32	0	0	0	202.45000000000002	186	107	36	0	164.14	63.33	20.41	EE + Child	Rke Co 1	Rke Co 2	Rke City 1	Rke City 2	Rke City 3	Franklin 1	Franklin 2	Franklin 3	Botetourt	Salem 1	Salem 2	Salem 3	244.76	153.96	0	20.833333333333332	417.23333333333335	537	442	346	257.08999999999997	336.47	229.1	132.91999999999999	EE + Spouse	Rke Co 1	Rke Co 2	Rke City 1	Rke City 2	Rke City 3	Franklin 1	Franklin 2	Franklin 3	Botetourt	Salem 1	Salem 2	Salem 3	399.42	269.86	0	62.5	747.08333333333337	1003	890	754	570.35	807	696.67	482.78	EE + Family	

Rke Co 1	Rke Co 2	Rke City 1	Rke City 2	Rke City 3	Franklin 1	Franklin 2	Franklin 3	Botetourt	Salem 1	Salem 2	Salem 3	478.26	325.16000000000003	0	83.333333333333329	980.46666666666658	1175	1056	906	866.5	1007.8	790.86	548.1	









EE + Family	Rke Co 1	Rke Co 2	Rke City 1	Rke City 2	Rke City 3	Franklin 1	Franklin 2	Franklin 3	Botetourt	Salem 1	Salem 2	Salem 3	478.26	325.16000000000003	0	83.333333333333329	980.46666666666658	1175	1056	906	866.5	1007.8	790.86	548.1	







EE + Spouse	Rke Co 1	Rke Co 2	Rke City 1	Rke City 2	Rke City 3	Franklin 1	Franklin 2	Franklin 3	Botetourt	Salem 1	Salem 2	Salem 3	399.42	269.86	0	62.5	747.08333333333337	1003	890	754	570.35	807	696.67	482.78	







Dependent coverage

				Roanoke County Public Schools				Roanoke City Schools						Franklin County Schools						Botetourt County Schools		City of Salem Public Schools

		Coverage		KC200		KC1000		HDHP/3000		HRA/2000		Traditional		KC30/1000		KC30/2000		KC30/5000		Traditional		KC20/0		KC30/2000		HDHP/3000

				Rke Co 1		Rke Co 2		Rke City 1		Rke City 2		Rke City 3		Franklin 1		Franklin 2		Franklin 3		Botetourt		Salem 1		Salem 2		Salem 3

		EE Only		50.32		- 0		- 0		- 0		202.45		186.00		107.00		36.00		- 0		164.14		63.33		20.41

		EE + Child		244.76		153.96		- 0		20.83		417.23		537.00		442.00		346.00		257.09		336.47		229.10		132.92

		EE + Spouse		399.42		269.86		- 0		62.50		747.08		1,003.00		890.00		754.00		570.35		807.00		696.67		482.78

		EE + Family		478.26		325.16		- 0		83.33		980.47		1,175.00		1,056.00		906.00		866.50		1,007.80		790.86		548.10



		Deductible		200		1,000		3,000		2,000				1,000		2,000		5,000				0		2,000		3,000

				Rke Co 1		Rke Co 2		Rke City 1		Rke City 2		Rke City 3		Franklin 1		Franklin 2		Franklin 3		Botetourt		Salem 1		Salem 2		Salem 3

		2016 Rates

		Locality		Deductible		Family Rate

		Salem		0		1,007.80

		Botetourt		200		866.50

		Roa City		500		980.47

		Franklin		1,000		1,175.00

		Roa City		2,000		83.33

		Salem		2,000		790.86

		Franklin		2,000		1,056.00

		Salem		3,000		548.10

		Franklin		5,000		906.00



		RCPS		200		478.26

		RCPS		1,000		325.16



		2016 Rates

		Locality		Deductible		EE Only Rate

		Salem		0		164.14

		Botetourt		200		- 0

		Roa City		500		202.45

		Franklin		1,000		186.00

		Roa City		2,000		- 0

		Salem		2,000		63.33

		Franklin		2,000		107.00

		Salem		3,000		20.41

		Franklin		5,000		36.00

		RCPS		200		50.32

		RCPS		1,000		1.46






Comparison

		Employee Health Costs

		Insurance Comparison

		Fiscal Year 2016

				Roanoke County Public Schools				Roanoke City Schools						Franklin County Schools						Botetourt County Schools		City of Salem Public Schools

		Coverage		KC200		KC1000		HDHP/3000		HRA/2000		Traditional		KC30/1000		KC30/2000		KC30/5000		$200 Ded		KC20		KC30		HDHP

				Rke Co 1		Rke Co 2		Rke City 1		Rke City 2		Rke City 3		Franklin 1		Franklin 2		Franklin 3		Botetourt		Salem 1		Salem 2		Salem 3

		EE Only		50.32		- 0		- 0		- 0		202.45		186.00		107.00		36.00		- 0		164.14		63.33		20.41

		EE + Child		244.76		153.96		- 0		20.83		417.23		537.00		442.00		346.00		257.09		336.47		229.10		132.92

				Rke Co 1		Rke Co 2		Rke City 1		Rke City 2		Rke City 3		Franklin 1		Franklin 2		Franklin 3		Botetourt		Salem 1		Salem 2		Salem 3

		EE + Spouse		399.42		269.86		- 0		62.50		747.08		1,003.00		890.00		754.00		570.35		807.00		696.67		482.78

				Rke Co 1		Rke Co 2		Rke City 1		Rke City 2		Rke City 3		Franklin 1		Franklin 2		Franklin 3		Botetourt		Salem 1		Salem 2		Salem 3

		EE + Family		478.26		325.16		- 0		83.33		980.47		1,175.00		1,056.00		906.00		866.50		1,007.80		790.86		548.10

												33%		28%						38%				41%



2016 Employee Premiums for Local School Divisions



EE Only	Rke Co 1	Rke Co 2	Rke City 1	Rke City 2	Rke City 3	Franklin 1	Franklin 2	Franklin 3	Botetourt	Salem 1	Salem 2	Salem 3	50.32	0	0	0	202.45000000000002	186	107	36	0	164.14	63.33	20.41	EE + Child	Rke Co 1	Rke Co 2	Rke City 1	Rke City 2	Rke City 3	Franklin 1	Franklin 2	Franklin 3	Botetourt	Salem 1	Salem 2	Salem 3	244.76	153.96	0	20.833333333333332	417.23333333333335	537	442	346	257.08999999999997	336.47	229.1	132.91999999999999	EE + Spouse	Rke Co 1	Rke Co 2	Rke City 1	Rke City 2	Rke City 3	Franklin 1	Franklin 2	Franklin 3	Botetourt	Salem 1	Salem 2	Salem 3	399.42	269.86	0	62.5	747.08333333333337	1003	890	754	570.35	807	696.67	482.78	EE + Family	

Rke Co 1	Rke Co 2	Rke City 1	Rke City 2	Rke City 3	Franklin 1	Franklin 2	Franklin 3	Botetourt	Salem 1	Salem 2	Salem 3	478.26	325.16000000000003	0	83.333333333333329	980.46666666666658	1175	1056	906	866.5	1007.8	790.86	548.1	









EE + Family	Rke Co 1	Rke Co 2	Rke City 1	Rke City 2	Rke City 3	Franklin 1	Franklin 2	Franklin 3	Botetourt	Salem 1	Salem 2	Salem 3	478.26	325.16000000000003	0	83.333333333333329	980.46666666666658	1175	1056	906	866.5	1007.8	790.86	548.1	







EE + Spouse	Rke Co 1	Rke Co 2	Rke City 1	Rke City 2	Rke City 3	Franklin 1	Franklin 2	Franklin 3	Botetourt	Salem 1	Salem 2	Salem 3	399.42	269.86	0	62.5	747.08333333333337	1003	890	754	570.35	807	696.67	482.78	







Dependent coverage

				Roanoke County Public Schools				Roanoke City Schools						Franklin County Schools						Botetourt County Schools		City of Salem Public Schools

		Coverage		KC200		KC1000		HDHP/3000		HRA/2000		Traditional		KC30/1000		KC30/2000		KC30/5000		Traditional		KC20/0		KC30/2000		HDHP/3000

				Rke Co 1		Rke Co 2		Rke City 1		Rke City 2		Rke City 3		Franklin 1		Franklin 2		Franklin 3		Botetourt		Salem 1		Salem 2		Salem 3

		EE Only		50.32		- 0		- 0		- 0		202.45		186.00		107.00		36.00		- 0		164.14		63.33		20.41

		EE + Child		244.76		153.96		- 0		20.83		417.23		537.00		442.00		346.00		257.09		336.47		229.10		132.92

		EE + Spouse		399.42		269.86		- 0		62.50		747.08		1,003.00		890.00		754.00		570.35		807.00		696.67		482.78

		EE + Family		478.26		325.16		- 0		83.33		980.47		1,175.00		1,056.00		906.00		866.50		1,007.80		790.86		548.10



		Deductible		200		1,000		3,000		2,000				1,000		2,000		5,000				0		2,000		3,000

				Rke Co 1		Rke Co 2		Rke City 1		Rke City 2		Rke City 3		Franklin 1		Franklin 2		Franklin 3		Botetourt		Salem 1		Salem 2		Salem 3

		2016 Rates

		Locality		Deductible		Family Rate

		Salem		0		1,007.80

		Botetourt		200		866.50

		Roa City		500		980.47

		Franklin		1,000		1,175.00

		Roa City		2,000		83.33

		Salem		2,000		790.86

		Franklin		2,000		1,056.00

		Salem		3,000		548.10

		Franklin		5,000		906.00



		RCPS		200		478.26

		RCPS		1,000		325.16



		2016 Rates

		Locality		Deductible		EE Only Rate

		Salem		0		164.14

		Botetourt		200		- 0

		Roa City		500		202.45

		Franklin		1,000		186.00

		Roa City		2,000		- 0

		Salem		2,000		63.33

		Franklin		2,000		107.00

		Salem		3,000		20.41

		Franklin		5,000		36.00

		RCPS		200		50.32

		RCPS		1,000		1.46





http:1,000.00
http:1,200.00
http:1,000.00
http:1,200.00
http:1,400.00


 

 
    

       

    

  

                

  

     

     
 

  

Health Insurance – KC1000 Makes Sense 

•	 What you get with KC1000: 
–	 Lower premium than KC200; consumer driven health care 
–	 $500 HRA cash contribution at beginning of year ($1000 for employee plus 

dependents) 
–	 Lower out of pocket maximum ($3500/$7000 vs $4000/$8000) 
–	 Lower drug co-pays ($10/25/40 vs $10/30/50) 

Example Deductible HRA 

2016-17 
Annual 

Premium 
Total Cost to 

Employee 

KC200 Employee + Family Wellness $    400.00 

KC1000 Employee + Family Wellness $  2,000.00 

Cash Savings to Employee in KC1000 

Additional tax savings if employee deposits into flex account to 
use for deductible (est 30%) 

Total savings to Employee in KC1000 

$ - $  5,940.00 

$ (1,000.00) $  4,073.40 

$  6,340.00 

$  5,073.40 

$  1,266.60 

$    379.98 

$  1,646.58 
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Increases in salary are more 
advantageous to employees in the 
long-term than increases in benefits 

–	 Retiree benefit based on average of 3 or 
5 highest salary years 

–	 Salary increases are cumulative (each 
building upon the last) 

–	 In this example, the employee would 
receive $9,261 more in VRS payouts 
every year for life with annual salary 
increases instead of employer paid 
health insurance increases 

Health Insurance – Salary vs Health Increase 

Year

 Projected Annual Salary 
with 3% Salary Increase 

Every Year 

 Projected Annual Salary 
with Health Increase Paid 
Instead Every Other Year 

2017 40,985 40,985 
2018 42,215 40,985 
2019 43,481 42,215 
2020 44,785 42,215 
2021 46,129 43,481 
2022 47,513 43,481 
2023 48,938 44,785 
2024 50,406 44,785 
2025 51,919 46,129 
2026 53,476 46,129 
2027 55,080 47,513 
2028 56,733 47,513 
2029 58,435 48,938 
2030 60,188 48,938 
2031 61,993 50,406 
2032 63,853 50,406 
2033 65,769 51,919 
2034 67,742 51,919 
2035 69,774 53,476 
2036 71,867 53,476 

69,795 52,957 

38,387 29,126 

Average Salary for VRS Retirement Calculation 

Average Annual VRS Retiree Benefit for Life 

Note:  Above es  timates  are not officia l  VRS ca lculations  ; prepared for  
compari s on a nd content purpos es  onl y. 
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Sheet1

		Example		Deductible		HRA		2016-17 Annual 
Premium		Total Cost to Employee

		KC200 Employee + Family Wellness		$   400.00		$   - 0		$   5,940.00		$   6,340.00

		KC1000 Employee + Family Wellness		$   2,000.00		$   (1,000.00)		$   4,073.40		$   5,073.40

		Cash Savings to Employee in KC1000								$   1,266.60

		Additional tax savings if employee deposits into flex account to use for deductible (est 30%)								$   379.98

		Total savings to Employee in KC1000								$   1,646.58







												Year		Projected Annual Salary with 3% Salary Increase Every Year		Projected Annual Salary with Health Increase Paid Instead Every Other Year

												2017		40,985		40,985

												2018		42,215		40,985

												2019		43,481		42,215

												2020		44,785		42,215

												2021		46,129		43,481

												2022		47,513		43,481

												2023		48,938		44,785

												2024		50,406		44,785

												2025		51,919		46,129

												2026		53,476		46,129

												2027		55,080		47,513

												2028		56,733		47,513

												2029		58,435		48,938

												2030		60,188		48,938

												2031		61,993		50,406

												2032		63,853		50,406

												2033		65,769		51,919

												2034		67,742		51,919

												2035		69,774		53,476

												2036		71,867		53,476

												Average Salary for VRS Retirement Calculation

														69,795		52,957

												Average Annual VRS Retiree Benefit for Life

														38,387		29,126

												Note:  Above estimates are not official VRS calculations; prepared for comparison and content purposes only.







  

  

    
     

   
  

     

     
     

     

Health Insurance – Budget Options 

Pricing consideration should be given to the following 
recommendations: 
1.	 Increasing EE share of subscriber only premium (currently $1.46/month) 
2.	 Increasing EE share of spouse and family coverage (well below 

neighboring school districts and with much lower deductibles) 
3.	 Increasing differential between wellness and non-wellness rates 
4.	 Consideration of spouse surcharge if spouse has coverage available 

through own employer 
5.	 Shift to higher deductible plan (current HDHP is $1000 deductible) 
6.	 Pricing should reflect incentive for employees to shift to higher 

deductible plans (27% to 43% shifted this year) 
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Benefits
 

Virginia Retirement System
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VRS Fiscal Impact 

VRS Plan Current 
Rate 

Governor’s 
Rate 

Rate Change 
Estimated 
Increase 

(Decrease) in 
Budget 

VRS – Professional 14.66% 16.32% +1.66% $1,275,629 

VRS – Non-Professional 4.83% 4.83% No change 0 

Retiree Health Credit 1.11% 1.23% +.12% 92,214 

Life Insurance 1.31% 1.31% No change 0 

Net Budgetary Impact for FY18 $1,367,843 

• Employee contribution to VRS remains at 5%
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 Other Budget Requests
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Additional Budget Requests 

Allocate portion of church rent for on-call HVAC support on weekends  $ 10,000 
Replace student records software system                     26,000 
Prevention Council funding request                     50,000 
Extend contract - athletic directors (240 days/8 hrs)                     56,000 
Increase in joint IT costs for financial system annual support services                     62,967 
Remove church rental income from Operating Budget                     65,000 
New position - Apprenticeship Supervisor (including benefits)                     82,000 
New position - Guidance/contract adjustment (including benefits)                     84,000 
New position - Internal Audit position                     94,000 
Technology replacement plan                  248,184 
Increase in employee share of health insurance renewal - 13.2%                  500,000 
Convert nurses to full-time status including benefits                  601,000 
Provide full-time health benefits to part-time employees               1,335,000 

Total Additional Requests  $ 3,214,151 

34
 


Sheet1

				Log of Operating Budget Requests 

				2017-18 Budget

				Description of New Budget Request		Requestor		Estimated Cost as of 2/22/17		Requestor		Date of Request

		In pp		Provide step increase for Compensation Study (sustain Comp Study)		Staff		$   1,555,061		EAC, Principal Groups		10/19/16

		In pp		Increase in employer share of health insurance renewal  - 13.2%		Staff		1,134,022

		In pp		New positions - special ed teachers		Staff		184,500

		In pp		New positions - special ed IA's		Staff		145,100

		In pp		Substitute pay - teachers		SB mbr		64,600

		In pp		Supplements - academic		Staff		80,000

		In pp		Supplements - athletic		Staff		76,000

		In pp		Substitute pay - IA's		Staff		84,300

		In pp		Change in mandatory VRS rates for FY18		Finance		1,367,843

								$   4,691,426



				Allocate portion of church rent for on-call HVAC support on weekends		SB mbr		$   10,000		Jason Moretz		10/14/16						Allocate portion of church rent for on-call HVAC support on weekends		$   10,000

				Replace student records software system		Staff		26,000										Replace student records software system		26,000

				Prevention Council funding request		SB mbr		50,000		Jason Moretz		10/14/16						Prevention Council funding request		50,000

				Extend contract - athletic directors (240 days/8 hrs)		SB mbr		56,000		Jerry Canada		08/22/16						Extend contract - athletic directors (240 days/8 hrs)		56,000

				Increase in joint IT costs for financial system annual support services		Finance		62,967										Increase in joint IT costs for financial system annual support services		62,967

				Remove church rental income from Operating Budget		SB mbr		65,000										Remove church rental income from Operating Budget		65,000

				New position - Apprenticeship Supervisor (including benefits)		Staff		82,000		School Board consensus at 8/11/16 mtg		08/11/16						New position - Apprenticeship Supervisor (including benefits)		82,000

				New position - Guidance/contract adjustment (including benefits)		Staff		84,000										New position - Guidance/contract adjustment (including benefits)		84,000

				New position - Internal Audit position		SB mbr		94,000										New position - Internal Audit position		94,000

				Technology replacement plan		Staff		248,184		Jeff Terry								Technology replacement plan		248,184

				Increase in employee share of health insurance renewal - 13.2%		Staff		500,000		Ken Nicely		12/12/16						Increase in employee share of health insurance renewal - 13.2%		500,000

				Convert nurses to full-time status including benefits		SB mbr		601,000		Greg Killough		08/11/16						Convert nurses to full-time status including benefits		601,000

				Provide full-time health benefits to part-time employees		Staff		1,335,000										Provide full-time health benefits to part-time employees		1,335,000

				Total Additional Requests				$   3,214,151										Total Additional Requests		$   3,214,151



				Reduce e-rate revenue per denial 		IT		(265,022)



				Note:  This list represents known budget requests as of this date and is not intended to reflect all budget requests that may arise during the FY18 budget cycle.





				Install GPS on buses with parent app to track bus location		SB mbr		TBD		Jerry Canada		09/08/16

				Install cameras in all hidden areas in secondary schools		SB mbr		TBD		Jerry Canada		09/08/16





























Sheet2

		Increase in employer share of health insurance renewal  - 13.2%		1,134,022

		New positions - special ed teachers		184,500

		New positions - special ed IA's		145,100

		Technology replacement plan		248,184

		Substitute pay - teachers		64,600

		Supplements - academic		80,000

		Supplements - athletic		76,000

		Substitute pay - IA's		84,300

		Change in mandatory VRS rates for FY18		1,367,843

		Allocate portion of church rent for on-call HVAC support on weekends		10,000

		Replace student records software system		26,000

		Prevention Council funding request		50,000

		Extend contract - athletic directors (240 days/8 hrs)		56,000

		Increase in joint IT costs for financial system annual support services		62,967

		Remove church rental income from Operating Budget		65,000

		New position - Apprenticeship Supervisor (including benefits)		82,000

		New position - Guidance/contract adjustment (including benefits)		84,000

		New position - Internal Audit position		94,000

		Increase in employee share of health insurance renewal - 13.2%		500,000

		Provide full-time health benefits to part-time employees		1,335,000







 

 
                  
                     

              

                   
                         
                      
                   
                   
                 

              

Recap the Challenge 

New Funds: 
Commonwealth of Virginia $ 1,500,000 
 County of Roanoke $ 258,839 

New Revenue $ 1,758,839 

New Expenditures: 
Compensation Plan - step increase (1.55%) $ 1,555,061 
Compensation Study - part 2 (substitutes/stipends) $ 304,900 
Additional special education teachers/aides $ 329,600 
Health insurance renewal increase $ 1,134,022 
Virginia Retirement System (mandatory increase) $ 1,367,843 
Additional requests $ 3,214,151 

New Budget Requests $ 7,905,577 
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Sheet1

				Log of Operating Budget Requests 

				2017-18 Budget

				Description of New Budget Request		Requestor		Estimated Cost as of 2/22/17		Requestor		Date of Request

		In pp		Provide step increase for Compensation Study (sustain Comp Study)		Staff		$   1,555,061		EAC, Principal Groups		10/19/16

		In pp		Increase in employer share of health insurance renewal  - 13.2%		Staff		1,134,022

		In pp		New positions - special ed teachers		Staff		184,500

		In pp		New positions - special ed IA's		Staff		145,100

		In pp		Substitute pay - teachers		SB mbr		64,600

		In pp		Supplements - academic		Staff		80,000

		In pp		Supplements - athletic		Staff		76,000

		In pp		Substitute pay - IA's		Staff		84,300

		In pp		Change in mandatory VRS rates for FY18		Finance		1,367,843

								$   4,691,426



				Allocate portion of church rent for on-call HVAC support on weekends		SB mbr		$   10,000		Jason Moretz		10/14/16

				Replace student records software system		Staff		26,000

				Prevention Council funding request		SB mbr		50,000		Jason Moretz		10/14/16

				Extend contract - athletic directors (240 days/8 hrs)		SB mbr		56,000		Jerry Canada		08/22/16

				Increase in joint IT costs for financial system annual support services		Finance		62,967

				Remove church rental income from Operating Budget		SB mbr		65,000

				New position - Apprenticeship Supervisor (including benefits)		Staff		82,000		School Board consensus at 8/11/16 mtg		08/11/16

				New position - Guidance/contract adjustment (including benefits)		Staff		84,000

				New position - Internal Audit position		SB mbr		94,000

				Technology replacement plan		Staff		248,184		Jeff Terry

				Increase in employee share of health insurance renewal - 13.2%		Staff		500,000		Ken Nicely		12/12/16

				Convert nurses to full-time status including benefits		SB mbr		601,000		Greg Killough		08/11/16

				Provide full-time health benefits to part-time employees		Staff		1,335,000

				Total Additional Requests				$   3,214,151



				Reduce e-rate revenue per denial 		IT		(265,022)



				Note:  This list represents known budget requests as of this date and is not intended to reflect all budget requests that may arise during the FY18 budget cycle.														Allocate portion of church rent for on-call HVAC support on weekends		$   10,000

																		Replace student records software system		26,000

																		Prevention Council funding request		50,000

				Install GPS on buses with parent app to track bus location		SB mbr		TBD		Jerry Canada		09/08/16						Extend contract - athletic directors (240 days/8 hrs)		56,000

				Install cameras in all hidden areas in secondary schools		SB mbr		TBD		Jerry Canada		09/08/16						Increase in joint IT costs for financial system annual support services		62,967

																		Remove church rental income from Operating Budget		65,000

																		New position - Apprenticeship Supervisor (including benefits)		82,000

																		New position - Guidance/contract adjustment (including benefits)		84,000

																		New position - Internal Audit position		94,000

																		Technology replacement plan		248,184

																		Increase in employee share of health insurance renewal - 13.2%		500,000

																		Convert nurses to full-time status including benefits		601,000

																		Provide full-time health benefits to part-time employees		1,335,000

																		Total Additional Requests		$   3,214,151





																								New Funds:

																								    Commonwealth of Virginia		$   1,500,000

																								    County of Roanoke		$   258,839

																								New Revenue		$   1,758,839



																								New Expenditures:

																								    Compensation Plan - step increase (1.55%)		$   1,555,061

																								    Compensation Study - part 2 (substitutes/stipends)		$   304,900

																								    Additional special education teachers/aides		$   329,600

																								    Health insurance renewal increase		$   1,134,022

																								    Virginia Retirement System (mandatory increase)		$   1,367,843

																								    Additional requests		$   3,214,151

																								New Budget Requests		$   7,905,577





Sheet2

		Increase in employer share of health insurance renewal  - 13.2%		1,134,022

		New positions - special ed teachers		184,500

		New positions - special ed IA's		145,100

		Technology replacement plan		248,184

		Substitute pay - teachers		64,600

		Supplements - academic		80,000

		Supplements - athletic		76,000

		Substitute pay - IA's		84,300

		Change in mandatory VRS rates for FY18		1,367,843

		Allocate portion of church rent for on-call HVAC support on weekends		10,000

		Replace student records software system		26,000

		Prevention Council funding request		50,000

		Extend contract - athletic directors (240 days/8 hrs)		56,000

		Increase in joint IT costs for financial system annual support services		62,967

		Remove church rental income from Operating Budget		65,000

		New position - Apprenticeship Supervisor (including benefits)		82,000

		New position - Guidance/contract adjustment (including benefits)		84,000

		New position - Internal Audit position		94,000

		Increase in employee share of health insurance renewal - 13.2%		500,000

		Provide full-time health benefits to part-time employees		1,335,000







   
  

     

   
     

 
      

         

   
    

  
    

   
     

     

Next Steps 

•	 Work session – March 2, 2017 
–	 County and other revenues update 
–	 Other fund budgets (nutrition, textbooks, grants, capital, buses, laptop reserve) 

•	 Construction Committee – March 7, 2017 
–	 Review and approval of recommended Capital Maintenance Plan 

•	 School Board meeting – May 9, 2017 
–	 Tentative possibility of moving presentation of Superintendent’s FY18 Recommended 

Budget up to this date pending availability of final state/local revenue estimates 

•	 Work session – March 16, 2017 
–	 Presentation of Superintendent’s FY18 Recommended Budget (if needed) 

•	 Work session – March 21, 2017 
–	 Board direction for revisions to Superintendent’s Recommended FY18 Budget 

•	 Board Meeting – March 30, 2017 – School Board Adopts FY18 Budget 
–	 Includes CIP, CMP, Bus Replacement Plan, and Technology Replacement Plan 

•	 School Board submits FY18 Budget to Board of Supervisors – April 1, 2017 
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