
Roanoke County 
Public Schools

Proud Present & Past … Focused Future



Proud Present & Past
• 95% on-time graduation rate
• Virginia Board of Education 

Distinguished Achievement Award
• Best place to work in Roanoke Valley
• Award-winning students and faculty
• Culture of respect
• Commitment to providing resources
• Student-centered decision making
• Sound fiscal management
• Forward-thinking, professional 

leadership
• Safe, positive learning environments



Focused 
Future

We build on our 
strengths

and the vision of the
C-Change 

Framework.



What do we want our 
students to know and be able 
to do  to be prepared for the 
real world of the 21st

century?

What kind of learning 
experiences would we want 
for our own children?



C-Change Framework



C-Change Framework

“Sea 
Change”
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“C-
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“C-
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C-Change Framework

“See 
Change”



2020
1. The C-Change Framework describes the consistent 

experience of every student, in every school, in every 
classroom.

2. RCPS produces students who are 
Opportunity Ready.



C-Change Framework



C-Change Framework

…learning 
that is 
engaging 
and 
purposeful



C-Change Framework

…accredited
but not 
boring

…engaging 
and 
purposeful 
learning



C-Change Framework

…students 
and adults 
are 
passionate 
about 
learning



C-Change Framework
… it takes a 
village



C-Change Framework
… invest in 
our own 
learning

… job 
embedded



C-Change Framework

… safe
… respectful
… sense of 
belonging

FOR ALL



2020
1. The C-Change Framework describes the consistent 

experience of every student, in every school, in every 
classroom.

2. RCPS produces students who are 
Opportunity Ready.



“Chance favors 
only the prepared 

mind.”

-- Louis Pasteur



Opportunity Ready

prepared to successfully meet the 
challenges and take full advantage of 
opportunities that lie ahead



2020 
VISION
C-ing Clearly

FOCUS: 2 BIG IDEAS
2. RCPS is produces students who are

Opportunity Ready.
a. Opportunity Ready means "prepared to 

successfully embrace and take advantage of 
the opportunities that lie ahead".

b. The C's of Citizenship, Communication, 
Collaboration, Critical thinking, and Creativity 
are no longer "soft" skills; they are success 
skills.

c. The RCPS Profile of a Graduate provides a 
comprehensive list of the success skills 
students need to be Opportunity Ready.

d. We must develop tangible ways to ensure 
students develop these skills:

• Curriculum alignment
• Opportunity Ready certification

https://www.rcps.us/Page/1658


2020 
VISION
C-ing Clearly

FOCUS: 2 BIG IDEAS
RCPS is also Opportunity Ready.

a. Be more proactive than reactive regarding 
people, spaces, and tools.

b. Actively recruit, hire, and develop the best 
people we can find that can implement vision 
of the C-Change Framework.

c. Actively develop leadership capacity for 
succession planning.

d. Update and proactively maintain modern 
school facilities that promote student learning 
and teacher effectiveness.

e.Provide leaders and teachers with 
the tools they need for success.

f. Evaluate and restructure curriculum to stay 
relevant with student and industry needs.





Examples of Innovative Programs
• Literacy Program
• Elementary Engineering: 

design challenges
• Increased time for recess in 

elementary
• Coding
• Technology tools including 

take-home laptops in 
middle and high schools

• Schools to Watch in middle 
schools

• Freshmen Cornerstone 
Project

• Online classes
• Personal Finance
• Governor’s STEM Academy 

at BCAT
• Student Registered 

Apprenticeships
• Industry-recognized 

certifications
• Insight Program
• Learning Exhibition Nights



BCAT

Building 
Trades

Skills USA 
Competition



Be
the 
Change
Project











Cave Spring Middle 
School French students 
connect with students in 
Paris



Problem Solving in Action

Click for video link.

https://www.wsls.com/news/local-students-create-a-unique-wheelchair-for-a-two-legged-goat_20170330132009520


One thing 
never 

changes… 
great 

teachers 
and staff!



Roanoke County 
Public Schools

Proud Present & Past … Focused Future

THE VISION
Preparing every student, in 
every classroom, in every 

school to be 
Opportunity Ready.
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