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PROPOSED  
2013-14 BUDGET

5.40%5.46%$90,355,5332013-14
Proposed 

Budget (Draft I)

3.81%4.42%$89,461,217
Revised 
Budget  

(Draft II)

PROPOSED 
INCREASE ON 

TAX RATE

BUDGET 
PERCENTAGE 
INCREASE

BUDGET



2 0 1 2 -1 3 2 0 1 3 -1 4 IN C R E A S E /
  C U R R E N T  B U D G E T   P R O P O S E D  B U D G E T  ( D E C R E A S E )

S a la rie s 4 1 ,1 7 2 ,2 7 1 4 1 ,5 5 0 ,5 6 8 3 7 8 ,2 9 7 0 .9 2 %

F rin g e  B e n e f i ts 2 0 ,1 5 7 ,9 1 3 2 2 ,9 6 7 ,2 2 2 2 ,8 0 9 ,3 0 9 1 3 .9 4 %
    T o ta l  S a la r y  &  B e n e f it s : 6 1 ,3 3 0 ,1 8 4 6 4 ,5 1 7 ,7 9 0 3 ,1 8 7 ,6 0 6 5 .2 0 %

D e b t S e r v ic e 6 ,0 5 4 ,7 2 3 5 ,8 5 7 ,1 7 4 (1 9 7 ,5 4 9 ) -3 .2 6 %

C o n tr a c tu a l  E x p e n d i tu re s 5 ,7 8 9 ,3 3 1 6 ,1 3 9 ,6 4 8 3 5 0 ,3 1 7 6 .0 5 %
( 40 0 0 ob je c t c o de s , e x c lud ing  T ran s .&  B O C E S )  
B O C E S 6 ,7 6 4 ,1 8 4 6 ,9 6 1 ,0 2 5 1 9 6 ,8 4 1 2 .9 1 %

S u p p l ie s 1 ,3 0 4 ,1 4 0 1 ,3 5 1 ,9 4 6 4 7 ,8 0 6 3 .6 7 %

T e x tb o o k s /W o rk b o o k s 2 3 1 ,1 1 7 2 3 2 ,5 9 0 1 ,4 7 3 0 .6 4 %

T ra n s p o r ta tio n 3 ,4 1 4 ,9 0 4 3 ,5 7 7 ,8 3 6 1 6 2 ,9 3 2 4 .7 7 %

T ra n s fe rs  t o :
  C a p i ta l  F u n d 5 0 0 ,0 0 0 5 0 0 ,0 0 0 0 0 .0 0 %
  S p e c ia l  A id e d  F u n d 1 5 0 ,0 0 0 1 5 0 ,0 0 0 0 0 .0 0 %

E q u ip m e n t 1 3 6 ,3 7 8 1 7 3 ,2 0 8 3 6 ,8 3 0 2 7 .0 1 %

T O T A L  G E N E R A L  F U N D  B D G T : 8 5 ,6 7 4 ,9 6 1 8 9 ,4 6 1 ,2 1 7 3 ,7 8 6 ,2 5 6 4 .4 2 %

S A Y V IL L E  P U B L IC  S C H O O L S
P R O P O S E D  2 0 1 3  -  2 0 1 4  B U D G E T  S U M M A R Y



Spending Side of the Budget
So far to date, we have reviewed the spending 
side of the budget,
We have reviewed each of the major expense 
categories and,  
Reviewed five year analysis trends for each 
category,
For many contractual and discretionary 
spending categories, the five year trend 
analysis clearly showed that the  District has 
controlled spending.



REVENUES

WILL SAYVILLE SCHOOLS 
RECEIVE ADDITIONAL STATE 
AID???????



2013-14 PROPOSED REVENUE 
AND TAX RATE SCHEDULE

2 0 1 2 - 1 3 2 0 1 3 - 1 4 D i f f e r e n c e   P e r c e n t  

S T A T E  A I D 2 2 , 8 6 7 , 2 8 6 2 2 , 7 3 5 , 5 7 2 ( 1 3 1 , 7 1 4 ) - 0 . 5 8 %

O T H E R  I N C O M E :
A d u l t  E d u c a t i o n 1 3 5 , 0 0 0 1 3 5 , 0 0 0 0 0 . 0 0 %
S u m m e r  S c h o o l 5 , 0 0 0 5 , 0 0 0 0 0 . 0 0 %
T r i p s 0 0 0 0 . 0 0 %
A d m is s io n s 1 0 , 0 0 0 1 0 , 0 0 0 0 0 . 0 0 %
U s e  o f  P o o l 9 8 , 0 7 8 9 8 , 0 7 8 0 0 . 0 0 %
C u s t o d ia l  S e r v i c e s 2 0 , 0 0 0 2 0 , 0 0 0 0 0 . 0 0 %
H e a l t h  S e r v i c e s 1 2 5 , 0 0 0 1 2 5 , 0 0 0 0 0 . 0 0 %
I n t e r e s t  I n c o m e 5 0 , 0 0 0 5 0 , 0 0 0 0 0 . 0 0 %
R e n t a ls / O r g a n iz a t i o n s / I n d iv i d u a l s / G o v ' t 3 4 , 0 0 0 3 4 , 0 0 0 0 0 . 0 0 %
R e n t a ls / B O C E S 3 4 7 , 1 4 6 3 5 4 , 0 8 9 6 , 9 4 3 2 . 0 0 %
R e n t a ls / O ld  J r .  H ig h 3 3 4 , 0 7 7 3 4 0 , 7 5 9 6 , 6 8 2 2 . 0 0 %
R e n t a ls / P u b l i c  L i b r a r y 1 , 0 4 4 , 6 2 5 1 , 0 2 5 , 1 2 5 ( 1 9 , 5 0 0 ) - 1 . 8 7 %
S a le  o f  M a t e r ia l s 1 0 0 1 0 0 0 0 . 0 0 %
I n s u r a n c e  R e c o v e r ie s 2 , 0 0 0 2 , 0 0 0 0 0 . 0 0 %
M e d ic a id  R e i m b u r s e m e n t  -  S S E H P  P a r t  D 1 5 0 , 0 0 0 1 5 0 , 0 0 0 0 0 . 0 0 %
F in e s  &  F o r f e i t u r e s 4 , 0 0 0 4 , 0 0 0 0 0 . 0 0 %
R e f u n d s  -  B O C E S / P r i o r  Y e a r / O t h e r 1 0 , 0 0 0 1 0 , 0 0 0 0 0 . 0 0 %
M i s c  I n c o m e 6 0 , 0 0 0 6 0 , 0 0 0 0 0 . 0 0 %
T u i t i o n  -  O t h e r  D i s t r i c t s / S t a f f 5 6 , 0 0 0 5 6 , 0 0 0 0 0 . 0 0 %
C o m m i s s i o n s 0 0 0 0 . 0 0 %

T O T A L  O T H E R  I N C O M E 2 , 4 8 5 , 0 2 6 2 , 4 7 9 , 1 5 1 ( 5 , 8 7 5 ) - 0 . 2 4 %

T O T A L  S T A T E  A I D  &  O T H E R  I N C O M E 2 5 , 3 5 2 , 3 1 2 2 5 , 2 1 4 , 7 2 3 ( 1 3 7 , 5 8 9 ) - 0 . 5 4 %

A P P R O P .  F U N D  B A L A N C E 4 , 0 0 0 , 0 0 0 4 , 0 0 0 , 0 0 0 0 0 . 0 0 %
A P P R O P .  R E S E R V E  F R O M  T A X  R E S E R V E 0 2 5 0 , 0 0 0 2 5 0 , 0 0 0 1 0 0 . 0 0 %
A P P R O P .  R E S E R V E  F O R  E R S 5 2 , 0 0 0 1 , 4 4 0 , 0 0 0 1 , 3 8 8 , 0 0 0 0 . 0 0 %
A P P R O P .  R E S E R V E  F O R  U N E M P L O Y M E N T 7 5 , 0 0 0 7 5 , 0 0 0 0 0 . 0 0 %
A P P R O P .  R E S E R V E  F O R  W O R K E R S  C O M P 0 1 5 0 , 0 0 0 1 5 0 , 0 0 0
A P P R O P .  R E S E R V E  F O R  D E B T  S E R  -  L i b r a r y 9 8 , 4 3 8 9 8 , 4 3 8 0 0 . 0 0 %

4 , 2 2 5 , 4 3 8 6 , 0 1 3 , 4 3 8 1 , 7 8 8 , 0 0 0

P R O P E R T Y  T A X E S * 5 6 , 0 9 7 , 2 1 1 5 8 , 2 3 3 , 0 5 6 * 2 , 1 3 5 , 8 4 5 3 . 8 1 %

T O T A L  R E V E N U E / B U D G E T 8 5 , 6 7 4 , 9 6 1 8 9 , 4 6 1 , 2 1 7 3 , 7 8 6 , 2 5 6 4 . 4 2 %

2 0 1 0 / 1 1 2 0 1 1 / 1 2 D i f f e r e n c e P e r c e n t
T a x  R a t e  P e r  $ 1 0 0 1 7 . 8 7 7 1 8 . 5 5 8 0 . 6 8 1 3 . 8 1 %

H o m e  A s s e s s e d  @  4 0 , 0 0 0 7 , 1 5 1 7 , 4 2 3 2 7 2 3 . 8 1 %
* P r o p e r t y  T a x e s  a l s o  i n c l u d e  r e v e n u e  f r o m  S T A R  r e p a y m e n t s .   



YOUR SCHOOL TAX                     
DOLLAR REVENUES

Applied Fund 
Balance 

$6,013,438 
6.73%

Investment 
Income 
$50,000 

.05%
Other 

Income 
$2,429,151 

2.72%

State Aid 
$22,735,572

 25.41%

Property 
Taxes 

$58,233,056 
65.09%



REVENUE COMPARISON
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The State Aid Reality Check!

SOURCE:  Compiled by the Council from NYS Education Department School Aid data; data for years prior to 2012‐13 are as estimated at time state 
budget was enacted.

‐13.9%($3,124,873)
Change in Total Aid, 2008‐09 to 2012‐13 

(excluding Building Aids):

($3,239,486)
2013‐14 

(Proposed):

($9,245,574)Total To date:

($3,403,822)2012‐13:

($3,777,104)2011‐12:

($2,064,648)2010‐11:

History of aid lost to Gap Elimination 
Adjustments⎪



FUND BALANCE/            
RESERVE ANALYSIS

Workers  Employee  
Compensation Unemployment Retirement System Debt Service Library EBLAR Tax Reserve Grand Totals

Projected Balances at July 1, 2013 1,856,631$            800,403                5,379,154$            373,068$                       7,664,029.00       1,323,850 17,397,135$        

Anticipated Equity Transfers for 6/30/14 ‐$                            ‐$                            ‐$                            ‐$                                    ‐$                            ‐$                           
from Unappropriated Fund Balance ‐                              ‐                             ‐                             ‐                                      ‐                         ‐                             

Add: Estimated Revenues

Sale of Building 0
        Interest ‐                              ‐                             15,000                  1,250                             10,000                 

Other ‐ ‐                             ‐                             ‐                                     ‐                             ‐                             ‐                             

Subtotal ‐$                            ‐$                            15,000$                 1,250$                           10,000$                 ‐$                            26,250$                

Less: Estimated Expenditures/Appropriations (150,000)$               (75,000)                   (1,440,000)$           (98,438)$                         (315,000.00)           (250,000.00)           (2,328,438)            

   from Reserve, whichever is less

Projected Balances at 6/30/14 1,706,631$            725,403$               3,954,154$            275,880$                       7,359,029$            1,073,850$            15,094,947$        



Status Update:                              
Two Percent Property Tax Levy Cap 

Based on the 2013-14 Proposed Budget, on March 1, 2013 we 
filed Sayville’s Property Tax Levy Cap information  with the 
Office of the Comptroller. They will share this information with
SED and all other applicable agencies,

Our Calculated Cap Percentage is now 2.20%,

Based on the Draft II Budget and known Revenues,  we are 
currently OVER our calculated cap by $899,633,

This means: to get to the cap, we would need to reduce 
spending by $899,633 ‘or’ hope to receive some additional 
State Aid, 

Piercing the cap would require a simple majority vote of 60%.



OTHER FACTORS THAT MAY  
AFFECT SETTING OF THE TAX RATE 

Anticipated receipt of ‘Pilot Payments’
• Project approved by the Town of Islip Industrial 

Development Agency – agreement expires November 1, 
2045,

• Current project: 96,136 sq ft consisting of approximately 
134 assisted living units,

• Generally, the owner of the development receives a 
property tax brake for a period of 10 year, 

• The owner agrees to pay a sum certain each year in-lieu of 
taxes – called pilot payments. These Payments would be 
distributed to the various taxing entities. 



Pilot Payments – continued
• Pilot Payments would be distributed each 

year from the Town to the District,
• These payments are not Tax levy Payments,
• For the 2013-14 School Year, we will see a 

reduction in the Districts overall Assessed 
Valuation and Base Allocations – with no Pilot 
Payments,

• Pilot Payments are expected to begin in the 
2014-15 school year.    



CONTINGENCY BUDGET

What will it mean for 
Sayville Schools?



Contingency Budgets:                   
Key Elements of the Law

School District residents will vote on the 
Proposed Budget on the third Tuesday in 
May: (May 21, 2012),
Should the budget fail, the Board has the 
option of putting up the same or a revised 
budget for a revote in June (6/18/13), or 
adopt a contingent budget,
If the budget fails twice, the District must 
adopt a contingent budget with a ‘ZERO’
percent increase on the current tax levy!



Spending Limit - Part 1
If the budget fails twice, the District must adopt a 
contingent budget with a ‘ZERO’ percent 
increase on the current tax levy!

Therefore:
Proposed 2013-14 Tax Levy:       $58,233,056
Less: Current 2012-13 Tax Levy: $56,097,211
AMOUNT OF BUDGET CUTS:      $  2,135,845



Spending Limit – Part 2
Administrative Cap: 

The ratio between the Administrative          
and Program Budget components, and

Will be the ‘lesser’ of the calculated 
Administrative Cap for 2012-13 or the defeated 
2013-14 budget.     

14.21%14.22%14.21%
Administrative 
Budget Cap

Contingent
Budget

Proposed
2013-14

Actual 
2012-13



Where Would Reductions Come From?

Administrative Budget:      $    210,000

Instructional Budget:         $ 1,425,845

Capital Budget: $     500,000

Total Budget Reductions: $2,135,845



What Types of Reductions Would Be Made?

Administrative Budget:
Staffing, non-essential supplies, equipment, travel, etc.

Program Budget:
Staffing, student supplies, new equipment, athletics, co-
curricular, summer school, increased class size, etc. 

Capital Budget:
No Community Use of B & G (unless paid), 
Staffing reductions, Capital Projects

Non-Contingent Items



WHAT’S NEXT?
We remain hopeful that the Governor and 
Legislature will have a State Budget in place by 
March 21, 
If additional aid is received, apply it to reduce the tax 
rate,
Once the revenue side of the budget is settled, the 
Board will need to decide if we pierce the Tax Levy 
Cap (if necessary) or go back and cut program (need 
to reduce approx $900,000 to reach the cap),

Board will need to adopt the final budget at the April 
11, 2013 Business Meeting.


