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The Proposed 2013-14 Budget

� Continued review of the expenditure side 
of the budget

� Continued review of the revenue side of 
the budget

� Continued review of the 2% Property Tax 
Levy Cap



PROPOSED  

2013-14 BUDGET

5.40%5.46%$90,355,533
2013-14
Proposed 

Budget (Draft I)

3.81%4.42%$89,461,217

Revised 
Budget  
(Draft II)

PROPOSED 
INCREASE ON 
TAX RATE

BUDGET 
PERCENTAGE 
INCREASE

BUDGET



Draft 2 Budgetary Reductions

A s  w e  p r o c e e d  t h r o u g h  th e  b u d g e t  d e v e lo p m e n t  p ro c e s s ,  t h e  s t a f f i n g

n e e d s  a t  th e  E l e m e n t a r y  &  S e c o n d a r y  le v e ls  a r e  a lw a y s  b e i n g  r e v i e w e d   

a n d  u lt im a te ly  f i n a li z e d .  T w o  k e y  f a c t o r s  i n  d e t e r m i n i n g  s t a f f in g  l e v e l s

a r e  -  e n r o llm e n t s  a n d  s c h e d u li n g .  

B a s e d  o n  w h a t w e  k n o w  a s  o f  2 / 1 4 / 1 3 ,  t h e  f o ll o w i n g  a d j u s t m e n ts

a r e  b e i n g  r e c o m m e nd e d  i n  D r a f t  2  o f  t h e  P ro p o s e d  B u d g e t :

2 . 0 0 R e d u c t io n  o f  E le m e n t a r y  P o s t io n s  t h r o ug h  A t t r i t io n : - 26 7 ,8 46

1 . 0 0 R em o v e  'N ew '  L ib r a r y  P o s it io n  t h a t  w a s  I n c lu d e d  in  D r a ft  1 : -6 8 ,7 58

N /A R e p la c e  2 .0  R e t ir i n g  A r t  S t a ff  w it h  R e p lac e m e n t s : - 14 3 ,1 67

N /A R e p la c e  1.0  R e t i r in g  H o m e  &  C a r e e r s  S t af f  w it h  R e p la c e m e n t : -6 9 ,7 14

N /A R e p la c e  1.0  R e t i r in g  P E  S t a f f  w i t h  R e p la ce m e n t : -6 0 ,1 96

3 . 0 0 R em o v e  3  'N e w '  S p e c ia l A id e s  t h a t  w e r e  p r ov id e d  in  D r af t  1 : -8 6 ,0 00

N /A  R e d u c t io n  f o r  A s s o c i a t e d  F r in g e  B e n e f it  C o s t s : - 19 8 ,6 36

T O TA L  BU D G E TA R Y  RE D U CT IO N S  D R A FT  2 : - 89 4 ,3 17



New In The Proposed Budget

Remaining New Staffing Positions:

7.0  4.0 Special Ed Aides for New PALS Program: $114,777

2.0 Special Ed Aides for Middle School: $57,389

1.0 Special Education Teacher for  New PALS: $62,823

1.0 Librarian for Elementary School: $0

2.0 New Network Technicians: $100,000

TOTAL: 13.0  9.0 FTE's : $334,989



2 0 1 2 -1 3 2 0 1 3 -1 4 IN C R E AS E /

  C U R R E N T  B U D G E T    P R O P O S E D  B UD G E T  (D E CR E A S E )

S a la rie s 4 1 ,1 7 2 ,2 7 1 4 1 ,5 5 0 ,5 6 8 3 7 8 ,2 9 7 0 .9 2%

F rin g e  B e n e f i ts 2 0 ,1 5 7 ,9 1 3 2 2 ,9 6 7 ,2 2 2 2 ,8 0 9 ,3 0 9 1 3 .9 4%

    T o ta l  S a la r y  &  B e n e f it s : 6 1 ,3 3 0 ,1 8 4 6 4 ,5 1 7 ,7 9 0 3 ,1 8 7 ,6 0 6 5 .2 0%

De b t S e r v ic e 6 ,0 5 4 ,7 2 3 5 ,8 5 7 ,1 7 4 (1 9 7 ,5 4 9 ) -3 .2 6%

Co n tr a c tu a l  E x p e n d i tu re s 5 ,7 8 9 ,3 3 1 6 ,1 3 9 ,6 4 8 3 5 0 ,3 1 7 6 .0 5%

( 40 0 0 ob je c t c o de s , e x c lud ing  T ran s .&  BO C ES )  

B OC E S 6 ,7 6 4 ,1 8 4 6 ,9 6 1 ,0 2 5 1 9 6 ,8 4 1 2 .9 1%

S u p p l ie s 1 ,3 0 4 ,1 4 0 1 ,3 5 1 ,9 4 6 4 7 ,8 0 6 3 .6 7%

T e x tb o o k s /W o rkb o o ks 2 3 1 ,1 1 7 2 3 2 ,5 9 0 1 ,4 7 3 0 .6 4%

T ra n sp o r ta tio n 3 ,4 1 4 ,9 0 4 3 ,5 7 7 ,8 3 6 1 6 2 ,9 3 2 4 .7 7%

T ra n s fe rs  to :

  C a p ita l  F u n d 5 0 0 ,0 0 0 5 0 0 ,0 0 0 0 0 .0 0%

  S p e c ia l  A id e d  F u n d 1 5 0 ,0 0 0 1 5 0 ,0 0 0 0 0 .0 0%

E q u ip m e n t 1 3 6 ,3 7 8 1 7 3 ,2 0 8 3 6 ,8 3 0 2 7 .0 1%

TO T A L  G E N E R AL  F U N D  B D G T : 8 5 ,6 7 4 ,9 6 1 8 9 ,4 6 1 ,2 1 7 3 ,7 8 6 ,2 5 6 4 .4 2 %

SA YV IL LE  P UB L IC  S C HO O LS
PR O PO S ED  2 01 3  -  20 1 4  B U DG E T  S U M MA R Y



Budget Pulse – 5 Year Trend
District Wide Salaries
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39,429,775
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Data Trends

Salaries:
5 Yr Change: 3.28%

Avg Over 5 Yr: .66% 



Budget Pulse – 5 Year Trend
Fringe Benefits
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Fringe Benefits:
5 Yr Change: 51.81%

Avg Over 5 Yr: 10.37% 



The Real Cost Drivers for 2013-14

Observation: The overall Draft I budget increase is $3,786,256. Of that 
increase, 77.70% comes from Fringe Benefits. 

Fringe Benefits: 2012-13 Rate 2013-14 Rate Difference

1. ERS: 1,544,565 18.90% 1,783,442 20.90% 238,877 15.47%

2. TRS: 4,072,744 11.84% 5,159,126 16.25% 1,086,382 26.67%

3 Health Insurance 10,290,35310% Incr. 11,907,12315% Incr. 1,616,770 15.71%

Totals: 15,907,662 18,849,691 2,942,029 18.49%



Budget Pulse – 5 Year Trend
Debt Service
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Debt Service:
5 Yr Change: 23.74%

Avg Over 5 Yr: 4.75% 



Debt Service Analysis

Sayville Public Schools
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 Remaining Debt
Service

Analysis of Remaining Debt Service*

*Excluding Library Debt

In November 2012 we refinanced of a portion of District’s outstanding 
debt, saving $743,589 over a nine year period. 



Sayville Public Schools
Projected Revenue and Tax Rate Schedule for 2013-14

2 0 1 2 - 1 3 2 0 1 3 -1 4 D i ff e r e n c e   P e rc e n t  

S T A T E  A ID 2 2 ,8 6 7 ,2 8 6 2 2 ,7 3 5 , 5 7 2 (1 3 1 , 7 1 4 ) -0 .5 8 %

O T H E R  IN C O M E :

A d u l t  E d u c a ti o n 1 3 5 ,0 0 0 1 3 5 , 0 0 0 0 0 .0 0 %

S u m m e r  S c h o o l 5 ,0 0 0 5 , 0 0 0 0 0 .0 0 %

T r i p s 0 0 0 0 .0 0 %

A d m is s io n s 1 0 ,0 0 0 1 0 , 0 0 0 0 0 .0 0 %

U s e  o f P o o l 9 8 ,0 7 8 9 8 , 0 7 8 0 0 .0 0 %

C u s to d ia l S e r v i c e s 2 0 ,0 0 0 2 0 , 0 0 0 0 0 .0 0 %

H e a lt h  S e rv i c e s 1 2 5 ,0 0 0 1 2 5 , 0 0 0 0 0 .0 0 %

In t e r e s t  I n c o m e 5 0 ,0 0 0 5 0 , 0 0 0 0 0 .0 0 %

R e n ta ls / O rg a n iz a t i o n s / In d iv i d u a ls / G o v 't 3 4 ,0 0 0 3 4 , 0 0 0 0 0 .0 0 %

R e n ta ls / B O C E S 3 4 7 ,1 4 6 3 5 4 , 0 8 9 6 , 9 4 3 2 .0 0 %

R e n ta ls / O ld  J r .  H ig h 3 3 4 ,0 7 7 3 4 0 , 7 5 9 6 , 6 8 2 2 .0 0 %

R e n ta ls / P u b l i c  L ib r a ry 1 ,0 4 4 ,6 2 5 1 ,0 2 5 , 1 2 5 ( 1 9 , 5 0 0 ) -1 .8 7 %

S a le  o f  M a te r ia ls 1 0 0 1 0 0 0 0 .0 0 %

In s u ra n c e  R e c o v e r ie s 2 ,0 0 0 2 , 0 0 0 0 0 .0 0 %

M e d ic a id  R e im b u rs e m e n t -  S S E H P  P a r t D 1 5 0 ,0 0 0 1 5 0 , 0 0 0 0 0 .0 0 %

F in e s  &  F o r fe it u r e s 4 ,0 0 0 4 , 0 0 0 0 0 .0 0 %

R e fu n d s  -  B O C E S / P r i o r  Y e a r /O t h e r 1 0 ,0 0 0 1 0 , 0 0 0 0 0 .0 0 %

M is c  In c o m e 6 0 ,0 0 0 6 0 , 0 0 0 0 0 .0 0 %

T u i t i o n  -  O th e r  D i s t r i c t s /S t a f f 5 6 ,0 0 0 5 6 , 0 0 0 0 0 .0 0 %

C o m m is s i o n s 0 0 0 0 .0 0 %

T O T A L  O T H E R  IN C O M E 2 ,4 8 5 ,0 2 6 2 ,4 7 9 , 1 5 1 ( 5 , 8 7 5 ) -0 .2 4 %

T O T A L  S T A T E  A I D  &  O T H E R  I N C O M E 2 5 ,3 5 2 ,3 1 2 2 5 ,2 1 4 , 7 2 3 (1 3 7 , 5 8 9 ) -0 .5 4 %

A P P R O P .  F U N D  B A L A N C E 4 ,0 0 0 ,0 0 0 4 ,0 0 0 , 0 0 0 0 0 .0 0 %

A P P R O P .  R E S E R V E  F R O M  T A X  R E S E R V E 0 2 5 0 , 0 0 0 2 5 0 , 0 0 0 1 0 0 .0 0 %

A P P R O P .  R E S E R V E  F O R  E R S 5 2 ,0 0 0 1 ,4 4 0 , 0 0 0 1 ,3 8 8 , 0 0 0 0 .0 0 %

A P P R O P .  R E S E R V E  F O R  U N E M P L O Y M E N T 7 5 ,0 0 0 7 5 , 0 0 0 0 0 .0 0 %

A P P R O P .  R E S E R V E  F O R  W O R K E R S  C O M P 0 1 5 0 , 0 0 0 1 5 0 , 0 0 0

A P P R O P .  R E S E R V E  F O R  D E B T  S E R  -  L ib r a r y 9 8 ,4 3 8 9 8 , 4 3 8 0 0 .0 0 %

4 ,2 2 5 ,4 3 8 6 ,0 1 3 , 4 3 8 1 ,7 8 8 , 0 0 0

P R O P E R T Y  T A X E S * 5 6 ,0 9 7 ,2 1 1 5 8 ,2 3 3 , 0 5 6 * 2 ,1 3 5 , 8 4 5 3 .8 1 %

T O T A L  R E V E N U E / B U D G E T 8 5 ,6 7 4 ,9 6 1 8 9 ,4 6 1 , 2 1 7 3 ,7 8 6 , 2 5 6 4 .4 2 %

2 0 1 0 / 1 1 2 0 1 1 /1 2 D i f fe r e n c e P e r c e n t

T a x  R a te  P e r  $ 1 0 0 1 7 .8 7 7 1 8 . 5 5 8 0 . 6 8 1 3 .8 1 %

H o m e  A s s e s s e d  @  4 0 ,0 0 0 7 ,1 5 1 7 , 4 2 3 2 7 2 3 .8 1 %
* P r o p e r t y  T a x e s  a ls o  in c lu d e  r e v e n u e  f r o m  S T A R  r e p a y m e n t s .   



The State Aid Reality Check!

SOURCE:  Compiled by the Council from NYS Education Department School Aid data; data for years prior to 2012-13 are as estimated at 

time state budget was enacted.

-13.9%($3,124,873)
Change in Total Aid, 2008-09 to 2012-13 

(excluding Building Aids):

($3,239,486)

2013-14 

(Proposed):

($9,245,574)Total To date:

($3,403,822)2012-13:

($3,777,104)2011-12:

($2,064,648)2010-11:

History of aid lost to Gap Elimination 

Adjustments



Use of Fund Balance

APPROP. FUND BALANCE 4,000,000 4,000,000 0 0.00%

APPROP. RESERVE FROM TAX RESERVE 0 250,000 250,000 100.00%

APPROP. RESERVE FOR ERS 52,000 1,440,000 1,388,000 0.00%

APPROP. RESERVE FOR UNEMPLOYMENT 75,000 75,000 0 0.00%

APPROP. RESERVE FOR WORKERS COMP 0 150,000 150,000

APPROP. RESERVE FOR DEBT SER - Library 98,438 98,438 0 0.00%

4,225,438 6,013,438 1,788,000

Fund Balance applied for 2013-14 represents 6.72% of our total revenues

2012-13 2013-14 Difference



What Will it Cost?

2010/11 2011/12 Difference Percent

Tax Rate Per $100 17.877 18.558 0.681 3.81%

Home Assessed @ 40,000 7,151 7,423 272 3.81%
*Property Taxes also include revenue from STAR repayments.  

Where we are today (2/14/13) in the budget process, 3.81% 
on the “Tax Rate” enables us to maintain program at a cost 
of $272 for the year – that’s less than $23 per month –
before STAR exemptions. 



Understanding NY’s              
Property Tax Levy Cap

Although the new law has been 
referred to as a “2 percent Tax 
cap,” it does ‘not’ in fact restrict 
any proposed tax levy increase to 
2 percent!



Understanding NY’s              
Property Tax Levy Cap

This is a ‘spending limit’ on the 
District’s Tax Levy - NOT - Tax 
Rate! 



Draft 2012-13 Property Tax Levy Worksheet
SAYVILLE PUBLIC SCHOOLS

2013-14 Property Tax Limit Worksheet

Tax levy Limit (Cap) Before Adjustments and Exclusions

Prior Year Tax Levy: 56,097,211

Tax Base Growth Factor: x 1.0017 Actual data received from NYS Dept Tax & Finance

56,192,576

Plus: Prior Year PILOT Payments: + 0 Sayville does not currently receive any PILOT Payments

56,192,576

Prior Year Exemptions:

Capital levy: 2012-13 Debt Service: w/o Library 4,553,730

Projected/Actual Capital Expenses thru 6/30/13: 1,209,694

Less: 2012-13 Bld Aid: (GEN, BLD TRA Reports 12/6/12) 3,132,435 - 2,630,989 2012-13 Building Aid projected. Pending SED's adjustment for decrease in State interest rate

Adjusted prior Year Tax Levy: 53,561,587

Alowable Levy Growth Factor: 1.02 Actual 2% Factor Based on CPI

54,632,819

Less: PILOT Payments for coming year: - 0 Sayville does not currently receive any PILOT Payments

Tax Levy Limit: 54,632,819

Exclusions:

Tax levy necessary for expenditures arising out of tort 

orders/judgements over 5% FYE 2011 tax levy: 0

Tax levy necessary for pension contribution 

expenditures caused by growth in the system average 

actuarial or normal contributions rate in excess of 2 
percentage points:

Employers Retirement System: + 0 As 1/12/13 SED believes there will be no exclusion for ERS

Teachers Retirement System: + 768,592 Assumes 16.25% rate for 2013-14.    4.41% over current 11.84% rate

2013-14 Capital Tax levy:

2013-14 Debt Service: w/o Library Debt 4,512,048
Less: 2013-14 Building Aid: (Govenor's Exec Bdgt)    3,132,435 2013-14 Building Aid Projected - Govenor's Exec Bdgt - Pending Adj.

Add: Anticipated 2013-14 Capital Project Expenses: 500,000 + 1,879,613 Anticipate 

TOTAL ADJUSTED TAX LEVY LIMIT: 57,281,024 56,097,211 2.11%

1,183,813



RECONCILATION WITH TAX LEVY LIMIT

 Tax Levy for 2013-14 Budget (Draft 2):                     58,233,056

Less: 2013-14 Exemptions:
Employers Retirement System: 0
Teachers Retirement System: 768,592

2012-13 Capital Tax levy:
2012-13 Debt Service: w/o Library Debt 4,512,048
Less: 2012-13 Building Aid: (Govenor's Exec Bdgt)    -3,132,435
Add: Anticipated 2012-13 Capital Project Expenses: 500,000 2,648,205

Proposed Levy Before Exemptions: 55,584,851

Tax Levy Limit: 54,632,819

 Under/(Excess) Levy Over Cap Formula:          -952,032 *
* Requires 60% voter approval 



Where Do We Go From Here?

� Key Talking Points –

� Do we reduce spending and to what level?
(Remember that $560,000 = 1% on the tax rate)

� How do we increase our revenue stream?

� How do we continue to achieve budgetary savings?

� Do we reduce $952,032 from the Proposed Budget 
to reach the Tax Levy Cap?

� Do we reduce a lesser amount and pierce the Cap 
(requires 60% voter approval)?


