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Introduction to the 2011-12 Budget

� Overview of the expenditure side of the 
budget

� Overview of the revenue side of the 
budget

� Provide a framework for some of the 
challenges we will be facing – in the 
2011-12 school year and beyond 



Important Points to Remember!

� The Board of Education and 
Administration encourage your 
involvement in the budget process!

� You will probably hear many talking 
points over and over again……..

…..this is because these are critical 
issues that will possibly change 
education as we know it! 



We all need to work together…..

LET’S REMEMBER

This is the beginning

of the budget process!

Our Combined Goal: at the end of the 
process we should have a budget 
that preserves the integrity of our 
instructional & support programs 
at a cost the taxpayers can afford! 



PROPOSED  

2011-2012 BUDGET

10.23%5.29%$82,850,851
2011-12
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2 0 1 0 -1 1 2 0 1 1 -1 2 IN C R E A S E /

  C U R R E N T  B U D G E T    P R O P O S E D  B U D G E T  (D E C R E A S E )

S a la r ie s 3 9 ,4 2 9 ,7 7 5 4 1 ,0 6 5 ,2 6 4 1 ,6 3 5 ,4 8 9 4 .1 5%

F rin g e  B e n e f i ts 1 7 ,2 4 3 ,5 7 6 1 9 ,1 9 1 ,4 9 0 1 ,9 4 7 ,9 1 4 1 1 .3 0%

    T o ta l  S a la r y  &  B e n e f i ts : 5 6 ,6 7 3 ,3 5 1 6 0 ,2 5 6 ,7 5 4 3 ,5 8 3 ,4 0 3 6 .3 2%

D e b t S e r v ic e 5 ,4 5 8 ,2 0 7 5 ,4 5 2 ,1 5 4 ( 6 ,0 5 3 ) - 0 .1 1%

C o n tr a c t u a l  E x p e n d i tu re s 5 ,5 5 2 ,5 3 6 5 ,6 8 7 ,9 8 9 1 3 5 ,4 5 3 2 .4 4%

            ( 4 00 0 o b je c t c o de s )

B O C E S 5 ,9 6 3 ,4 0 7 6 ,3 7 8 ,8 1 2 4 1 5 ,4 0 5 6 .9 7%

(e x c lud ing  t r an s po r ta t ion )

S u p p l ie s 1 ,2 5 8 ,6 7 5 1 ,2 8 8 ,0 3 8 2 9 ,3 6 3 2 .3 3%

T e x tb o o k s /W o rk b o o k s 2 2 6 ,6 3 2 2 3 1 ,1 1 7 4 ,4 8 5 1 .9 8%

T ra n s p o r ta t io n 3 ,1 7 5 ,3 7 1 3 ,2 7 4 ,3 9 9 9 9 ,0 2 8 3 .1 2%

T ra n s fe rs  t o :

  C a p i ta l  F u n d 0 0 0 0 .0 0%

  S p e c ia l  A id e d  F u n d 3 0 0 ,0 0 0 1 5 0 ,0 0 0 ( 1 5 0 ,0 0 0 ) -5 0 .0 0%

E q u ip m e n t 1 2 7 ,2 7 4 1 3 1 ,5 8 8 4 ,3 1 4 3 .3 9%

T O T A L  G E N E R A L  F U N D  B D G T : 7 8 ,7 3 5 ,4 5 3 8 2 ,8 5 0 ,8 5 1 4 ,1 1 5 ,3 9 8 5 .2 3%

S A Y V IL L E  P U B L IC  S C HO O L S
P R O P O S E D  2 0 1 1  -  2 0 12  B U D G E T  S U M M A R Y



Salaries: Did you know that…..

� Salaries & fringe benefits comprise 73% of the 
overall budget!  

� The Administrator’s, Teacher’s and 
Unaffiliated / Confidential Staff have taken a 
half-year wage freeze for both the 2010-11 
and 2011-12 school years!

� This has resulted in budgetary savings over $2 
million in salary and fringe benefit costs!

� Our current salary costs for the 2010-11 
school year are less than the prior year.

� This is just one more example of controlling 
costs!  



Fringe Benefits: Did you know that…

� The District has no input or control in setting 
TRS or ERS retirement rates!

� TRS rates have increased:

� 39% in 2010-11

� 33% in 2011-12

� ERS Rates have increased:

� 64% in 2010-11

� 39% in 2011-12

� We can expect more of the same in 2012-13!



Debt Service: Did you know that….

� The District’s building aid ratio is 68% of 
‘approved’ construction costs!

� Translated – we receive up to 68 cents back 
on every dollar spent!

� For 2011-12, out of the $4.4 million in school 
district debt service we are expected to pay, 
we will receive over $3.0 million back in 
building aid! 

� Spending in highly reimbursable area’s 
generates the biggest bang for the buck!  



BOCES: Did you know that…..

� BOCES provides many different types of 
instructional and support ‘shared’
services!

� Services are shared among school 
districts to achieve cost efficiencies!

�Many of these services are aidable:
� Boces Aid

� Transportation Aid

� High Cost Aid for Special Ed services



Overall Spending: Did you know that…..

� In developing the current 2010-11 budget to 
arrive at the 1.8% spending increase we 
reduced $3,625,247 from the Draft 1 budget!

� So far, we have manage to significantly reduce 
costs, while maintaining the integrity of our 
Instructional & Support programs; however,
� Our budgets have already been reduced to bare 
bones! 

� CONCLUSION: THIS IS NOT A SPENDING 
PROBLEM!!!!!!



Property Taxes

67.44%

Investment Income

0.11%

State Aid

26.40%

Appropriated Fund 

Balance

3.13%

Other Income

2.91%

SAYVILLE PUBLIC SCHOOLS

Proposed Revenues 2011 – 2012 

$55,876,760

$95,000

$21,876,608$2,410,358

$2,592,125

Proposed Revenues: $82,850,851



Sayville Public Schools

Projected Revenue and Tax Rate Schedule for 2011-12

2 0 1 0 - 1 1 2 0 1 1 -1 2 D if f e re n c e   P e r c e n t  

S T A T E  A ID 2 2 , 7 6 4 ,1 7 1 2 1 , 2 1 6 ,8 0 2 ( 1 ,5 4 7 ,3 6 9 ) - 6 .8 0 %

M T A  T a x 1 4 2 ,8 2 8 1 3 9 ,5 5 9 ( 3 ,2 6 9 ) - 2 .2 9 %
F e d e r a l J o b s  M o n i e s 0 5 2 0 ,2 4 7 5 2 0 ,2 4 7 0 .0 0 %

O T H E R  IN C O M E :

A d u l t  E d u c a t i o n 1 2 4 ,9 4 2 1 3 5 ,0 0 0 1 0 ,0 5 8 8 .0 5 %

S u m m e r  S c h o o l 5 ,0 0 0 5 ,0 0 0 0 0 .0 0 %

T r i p s 0 0 0 0 .0 0 %

A d m is s io n s 1 0 ,0 0 0 1 0 ,0 0 0 0 0 .0 0 %
U s e  o f  P o o l 9 8 ,0 7 8 9 8 ,0 7 8 0 0 .0 0 %

C u s to d ia l S e r v i c e s 2 0 ,0 0 0 2 0 ,0 0 0 0 0 .0 0 %

H e a lt h  S e rv i c e s 1 2 5 ,0 0 0 1 2 5 ,0 0 0 0 0 .0 0 %

In t e r e s t  I n c o m e 1 7 5 ,0 0 0 9 5 ,0 0 0 (8 0 ,0 0 0 ) -4 5 .7 1 %

R e n ta ls / O r g a n iz a t i o n s / In d iv i d u a ls / G o v 't 3 4 ,0 0 0 3 4 ,0 0 0 0 0 .0 0 %

R e n ta ls / B O C E S 3 3 2 ,3 8 2 3 3 7 ,0 3 5 4 ,6 5 3 1 .4 0 %
R e n ta ls / O ld  J r .  H ig h 3 2 1 ,0 3 8 3 2 5 ,8 3 2 4 ,7 9 4 1 .4 9 %

R e n ta ls / P u b l i c  L ib r a r y 1 , 0 3 1 ,1 8 8 1 , 0 3 8 ,3 1 3 7 ,1 2 5 0 .6 9 %

S a le  o f  M a te r ia ls 1 0 0 1 0 0 0 0 .0 0 %

In s u ra n c e  R e c o v e r ie s 2 ,0 0 0 2 ,0 0 0 0 0 .0 0 %

M e d ic a id  R e im b u rs e m e n t -  S S E H P  P a r t  D 1 4 5 ,0 0 0 1 5 0 ,0 0 0 5 ,0 0 0 3 .4 5 %

F in e s  &  F o r fe it u re s 4 ,0 0 0 4 ,0 0 0 0 0 .0 0 %

R e fu n d s  -  B O C E S / P r i o r  Y e a r /O t h e r 1 0 ,0 0 0 1 0 ,0 0 0 0 0 .0 0 %

M i s c  In c o m e 6 0 ,0 0 0 6 0 ,0 0 0 0 0 .0 0 %

T u i t i o n  -  O th e r  D i s t r i c t s /S t a f f 5 6 ,0 0 0 5 6 ,0 0 0 0 0 .0 0 %

C o m m i s s i o n s 0 0 0 0 .0 0 %

T O T A L  O T H E R  IN C O M E 2 , 5 5 3 ,7 2 8 2 , 5 0 5 ,3 5 8 (4 8 ,3 7 0 ) - 1 .8 9 %

T O T A L  O T H E R  IN C O M E /

         S T A T E  A ID  /  M T A  T A X 2 5 , 4 6 0 ,7 2 7 2 4 , 3 8 1 ,9 6 6 ( 1 ,0 7 8 ,7 6 1 ) - 4 .2 4 %

A P P R O P .  F U N D  B A L A N C E 2 , 5 0 0 ,0 0 0 2 , 5 0 0 ,0 0 0 0

A D D 'L  A P P R O P .  F /B  -  C a p ita l  F u n d 0 0 0

A P P R O P .  R E S E R V E  F O R  D E B T  S E R V IC E 8 5 ,0 0 0 9 2 ,1 2 5 7 ,1 2 5 8 .3 8 %

2 , 5 8 5 ,0 0 0 2 , 5 9 2 ,1 2 5 7 ,1 2 5

P R O P E R T Y  T A X E S * 5 0 , 6 8 9 ,7 2 6 5 5 , 8 7 6 ,7 6 0 * 5 ,1 8 7 ,0 3 4 1 0 .2 3 %

T O T A L  R E V E N U E / B U D G E T 7 8 , 7 3 5 ,4 5 3 8 2 , 8 5 0 ,8 5 1 4 ,1 1 5 ,3 9 8 5 .2 3 %

2 0 1 0 / 1 1 2 0 1 1 / 1 2 D if f e r e n c e P e r c e n t

T a x  R a te  P e r  $ 1 0 0 1 6 .2 3 9 1 7 .9 0 1 1 .6 6 2 1 0 .2 3 %

H o m e  A s s e s s e d  @  4 0 ,0 0 0 6 ,4 9 6 7 ,1 6 0 6 6 5 1 0 .2 3 %
* P r o p e r t y  T a x e s  a ls o  in c lu d e  r e v e n u e  f r o m  S T A R  r e p a y m e n t s .   

0 .0 0 %



State Aid: Did you know that…

� Under the Governor's Executive Budget for 2011-12 Sayville will 
lose (before Bld Aid) approximately $4.2 million or 12.85% of its 
aid!

� In addition, last year Sayville loss 7% in aid!

� This leaves the District with some difficult choices and decisions:
� Try to make up some of the revenue shortfall!
� Reduce costs by eliminating spending - programs and staff!
� Shift the revenue shortfall to the tax rate! 

� It takes more than $500,000 to reduce the Tax Rate 
by 1%

� The community should be involved in the decision 
making process!!!!!



Did you also know that………

� Under the Governor’s proposal that more reductions in 
aid are already built in for 2012-13! Another $2.1B 

� In addition to a proposed 2% Property Tax Cap!

� Plus, beginning in 2012-13 many of the state aid 
formulas, such as Summer Special Ed Aid, Building 
Aid, BOCES Aid will be based on wealth factors or 
lower percentages of reimbursements.

� For Sayville, this would mean an additional loss in 
state aid!!!!

� LOOKING FORWARD AND BASED ON WHAT WE 
KNOW NOW…..2012-13 WILL BE AN EVEN MORE 
CHALLENGING YEAR!!!!!!



Sayville Public Schools
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Did you know that……

� Over the last six years:

� Average Tax Levy for Long Island: 4.90%

� Average Tax Levy for Sayville Schools: 3.72%



SAYVILLE PUBLIC SCHOOLS

ANNUAL PROPERTY TAX RATE INCREASE ANALYSIS

Percentage of Tax Rate Increase**

2% 4% 6% 8% 10%

Assessed Valuation* Yearly Monthly Yearly Monthly Yearly Monthly Yearly Monthly Yearly Monthly

30,000 $98 $8.17 $195 $16.25 $292 $24.33 $390 $32.50 $487 $40.58

35,000 $114 $9.50 $228 $19.00 $341 $28.42 $455 $37.92 $568 $47.33

     40,000*** $130 $10.83 $260 $21.67 $390 $32.50 $520 $43.33 $650 $54.17

45,000 $146 $12.17 $293 $24.42 $438 $36.50 $585 $48.75 $731 $60.92

50,000 $163 $13.58 $325 $27.08 $487 $40.58 $649 $54.08 $812 $67.67

55,000 $179 $14.92 $358 $29.83 $536 $44.67 $714 $59.50 $893 $74.42

60,000 $195 $16.25 $390 $32.50 $584 $48.67 $779 $64.92 $974 $81.17

*      Does not include any Star or other tax exemptions.

**    Assumes 2010 Assessed Valuation and Base Allocation levels.

*** Represents the average for the Sayville community



Newsday Article February 9, 2011

BECAUSE NEWSDAY DID NOT DO 
THEIR HOMEWORK…………

LETS US FILL IN THE BLANKS!
� Superintendent’s Experience: 38 years in 
education

� Superintendent’s Salary (w/longevity) : $225,700.

� Fringe Benefit Costs: $22,479.
(2010-11 values, excludes any sick buy-out)

The Superintendent has taken a salary freeze in 2011-12!!!



Newsday Article February 9, 2011

Reserves: Let us again fill in the blanks……

IMPORTANT FACTS:

� “Every” school year, the District uses Reserves 
to reduce the tax rate!

� Having reserves AND using them in a fiscally 
responsibly way actually reduces budgetary 
costs and stabilizes the tax rate!              
(Example: Retirement Leave Pay)



Newsday Article February 9, 2011

Reserves: Let us again fill in the blanks……

MORE IMPORTANT FACTS:

� Having reserves/surplus allows the District to borrow less 
in Tax Anticipation Notes – and later in the school year -
thus significantly reducing our annual interest costs!  

Example:Example:

In 1999-00 we spent $507,000 on TAN interest!

In 2009-10 we spent $9,967 on TAN interest!

Result: the cumulative savings over the last 10 years has 
been re-allocated back into instructional programs!!!!

Newsday February 9, 2011



Newsday Article February 9, 2011

THE MOST IMPORTANT POINT:
The Governor's office suggests that districts can use their 
reserves to offset their loss in state aid.

Response: Sayville’s state aid run shows that we will lose 
$2,365,031 or 9.92% in total aid (including building aid)!
In Draft 1 of the 2011-12 Proposed Budget we are using 
$2,592,125 of reserves to minimize the burden to the tax rate; 
however our projected tax rate increase is still 10.23%!!!!!!

NEWS FLASH FOR THE GOVERNOR: 

1) District’s have been using their reserves.  
2) If we had the $2.5 million cut in aid, our Draft 1 proposed 
tax rate would be 5.57% not 10.23%!!!!
3) Spending down Districts reserves will significantly impact 
the tax burden in the future. It is a SHORT TERM fix to a 
bigger problem.



Fiscal Year Comparison of School Budgets, 
State Aid and Homestead Tax Rate

Homestead 
Fiscal Year School Budget % Change State Aid % Change Tax Rate % Change

Increase, (-)Decrease Increase, (-)Decrease (per $100 of AV.) Increase, (-)Decrease

2004-05 $61,196,149 6.76% $19,207,900 2.67% 13.0831 7.2%

2005-06 $64,392,748 5.22% $19,707,900 2.60% 13.6258 4.1%

2006-07 $68,256,228 6.00% $21,457,900 8.88% 14.1905 4.1%

2007-08 $72,342,104 5.99% $23,067,000 7.50% 14.8978 5.0%

2008-09 $75,989,590 5.04% $24,095,398 4.46% 15.4916 4.0%

2009-10 $77,484,577 1.97% $24,658,144 2.34% 15.6715 1.2%

2010-11 $78,735,453 1.61% $22,906,999 -7.10% 16.2390 3.6%

7 Year Change: 28.66% 19.26% 24.12%

7 Year Average: 4.66% 3.05% 4.18%

Source: Town of Islip Tax Rate Setting Forms



Working With What We Know

� Preparing a budget with less 
revenues

� Reducing costs

� Can not count on “what if’s”
and “maybe’s”

� Staying connected – We need 
your involvement

� The Board MUST adopt a 
Budget in April to present to 
the community.



Future Budget Meetings 

Please visit our web site at www.sayville.k12.ny.us
for a complete listing of meeting dates.

� February 15, 2011 – Community Forum          
Location: High School Auditorium 7 p.m. – 9 p.m.

� The budget development process will continue at 
every scheduled Board Meeting through May 2011 
(both workshop and business meetings).


