
1075 Starfire Way, Berne, IN 46711             Phone: 260-589-3133 Fax: 260-589-2065 

Michelle Clouser-Penrod, Superintendent 

Work Session 
South Adams Schools 

Board of Trustees 
Tuesday, March 14, 2023 – 8:00 a.m. – 4:00 p.m. 

Community Room (High School #723), Berne, IN 46711 

8:00 a.m. – 8:15 a.m. Meet in Community Room – Discuss Schedule 

8:15 a.m. – 9:30 a.m. Potential Project Discussion/Board Training 

9:30 a.m. – 9:45 a.m. 700 S Project Information 
School Farm Discussion 
Online Driver’s Education 

9:45 a.m.  – 10:15 a.m. Alternative School Discussion 

10:15 a.m. – 10:45 a.m. Mrs. Kim LeFever – TSA/Robotics/STEM Initiatives 

10:45 a.m. – 11:15 a.m. Mr. Seth Sprunger – HS PD Sharing 

11:30 a.m. – 12:30 p.m. Lunch 

12:30 p.m. – 12:45 p.m. Bank RFP Discussion 

1:00 p.m. – 1:45 p.m. Machine Trades Shop Visit 

1:45 p.m. – 2:15 p.m. Walk Through Visits 

2:30 p.m. – 3:00 p.m. Elementary/Middle School PD Presentation 

3:00 p.m. – 3:45 p.m. Policy Discussion – Sparky Policy Update 


