
Middle School SEL Adoption Committee Meeting 

April 18, 2024



Guess the data source game!
Did the comment come from student, staff or family survey?

It was very calming and relaxing with not 
too much work and was fun as well.

-student
I liked the way that [curriculum] 

organized their curriculum.

I like how [curriculum] was interactive and engaging. 

What I like best about this curriculum is that it encourages 
people to engage in learning by sharing their thoughts and 

experiences, for example.

-student

-student

-student



Agenda
• Welcome
• Pilot Data Review
• Discussion
• Next Steps
• Closing

Ask: notetakers?



Ladder of Inference 
The Ladder of Inference Video by Panorama

https://academy.panoramaed.com/hc/en-us/articles/10713907191700-Using-the-Ladder-of-Inference-to-View-Data

https://academy.panoramaed.com/hc/en-us/articles/10713907191700-Using-the-Ladder-of-Inference-to-View-Data


Critical Criteria Considerations
• How does this program benefit and 

harm each group? How will we 
mitigate the risks?
 S tud e nts
 Fa milie s
 Ed uc a to rs  & S ta f f
 S yste m



Critical Criteria
• Consider student well-being and equitable learning opportunities and 

experiences.

• Consider the history and current realities of those students farthest from 
educational justice. Consider students of color, multilingual learners, students 
with disabilities, students in advanced learning, students receiving free/reduced 
lunch, students identifying as LGBTQ+, etc..

• Consider how this supports, elevates, and centers the needs of students farthest 
from educational justice.

• Consider how this promotes opportunities and access for those who have been 
historically excluded. How does this benefit all students equitably?



Data Review



Student Feedback
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Second Step (n=619)

Strongly Agree Agree Neutral Disagree Strongly Disagree
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I thought the curriculum respected and celebrated by
cultural, ethnic, and racial background.

I felt supported and encouraged to express my
thoughts and feelings during the sessions.

The activities made me feel more connected to my
classmates.

I would be interested in participating in more of this
curriculum.

I like the curriculum.

I think the information I learned during the sessions
might help me in the future.

I find the curriculum interesting and enjoyable.

CharacterStrong (n=640)

Strongly Agree Agree Neutral Disagree Strongly Disagree



Pilot Educator Feedback
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Second Step (n=9)

Strongly Agree Agree Neutral Disagree Strongly Disagree
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I recommend the use of this material from an inclusive and
unbiased content perspective.

The curriculum honors the lived experiences of historically
marginalized groups.

The curriculum avoids using stereotypes.

The curriculum ensures diverse groups are positively portrayed.

The online platform is robest and user-friendly.

The curriculum is easy to teach.

I found the sessions easy to prepare for (prep).

The activities made me feel more connected to my class.

I believe that the curriculum positively impacted student
relationships.

I found the curriculum interesting and enjoyable for my
students.

CharacterStrong (n=11)

Strongly Agree Agree Neutral Disagree Strongly Disagree



Pilot Educator Feedback
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I support the District adopting Second 
Step for middle school.
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I support the District adopting 
CharacterStrong for middle school.



Non-Pil ot  Sta f f  Feedback
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Second Step would be easy to implement.

Second Step is interesting, relevant and engaging for
students.

CharacterStrong  would be easy to implement.

CharacterStrong is interesting, relevant and engaging for
students.

SEL Curriculum Comparison (n=12)

Strongly Agree Agree Neutral Disagree Strongly Disagree



Non-Pil ot  Sta f f  Feedback
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I trust the BSD Adoption Process

No preference

Neither

Second Step

CharacterStrong

Which curriculum do you believe would best serve the SEL educational needs 
of our middle school students?



Family Feedback
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Second Step

CharacterStrong

Neither

I trust the BSD Adoption Process

Which curriculum do you believe would best serve the SEL educational needs 
of your child/student? (n=23)



Discussion
Be mindful of including all voices



Reaching Consensus
Are we ready to consider a recommendation?



Next Steps
Review:
 C ritic a l C rite ria
 Bia s  Re vie w
 Bo a rd  Me mo
 Pre se nta tio n S lid e  De c k

Ma y 16 th – a ll d o c ume nts  d ue  to  IMC
Ma y 2 3 rd  – IMC  Me e ting



Next Committee meetings
• April 30 th 

• May 7 th 

IMC Presentation
• May 23 rd 
• Committee Members invited



Closing
What is something that inspired 

you today?



Sign-in & Feedback

https://forms.office.com/r/hH4Sb9FMBa
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