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Board of Trustees' Meeting
October 11, 2022

MEETING MINUTES

CLOSED SESSION: 5:00 P.M.
OPEN SESSION: 6:00 PM

Voting Members

Gina Clayton-Tarvin, President
Patricia Singer, Vice President
Jack Souders, Clerk

John Briscoe, Trustee

Norm Westwell, Trustee

Non-Voting Members

Michael Conroy, Ed.D., Superintendent

Julianne Hoefer, Ph.D., Assistant Superintendent, Educational Services
Keith Farrow, Assistant Superintendent, Administrative Services
Reagan Headrick, Assistant Superintendent, Human Resources

A. Call to Order

The Regular Meeting of the Board of Trustees was called to order by President Gina
Clayton-Tarvin at 5:00 p.m.

B. Roll Call

Members present: John Briscoe, Gina Clayton-Tarvin, Patricia Singer
Norm Westwell arrived at 5:02 p.m.
Jack Souders arrived at 5:03 p.m.

C. Agenda Adoption- Regular Board of Trustees' Meeting of October 11, 2022
Approve as submitted.

Motion made by: John Briscoe
Motion seconded by: Patricia Singer
Voting:

Gina Clayton-Tarvin - Yes

Patricia Singer - Yes

Jack Souders - Not Present

John Briscoe - Yes

Norm Westwell - Not Present
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Closed Session

Trustee Singer read aloud the items listed under Closed Session. As there was no
one present wishing to speak on these matters, the Board moved to Closed Session

at 5:.02 p.m.

1.

Government Code Section 54956.9(b): Conference with Legal Counsel -
Pending Litigation: One case.

Government Code Section 54957.6: Conference with Labor Negotiators -
Agency designated representative: Reagan Headrick, Assistant
Superintendent, Human Resources; Employee Organizations: CSEA and
OVTA; Unrepresented Employees: Management/Confidential

Return to Open Session/Report of Closed Session Action

The Board of Trustees returned to Open Session at 6:00 p.m. There were no Closed
Session actions to report.

Pledge of Allegiance

The Pledge of Allegiance was led by President Clayton-Tarvin.

Introductions

Dr. Conroy introduced Mr. Bob Ewing, Personnel Commissioner, in the audience.

Minutes

1.

Regular Board of Trustees' Meeting Minutes, September 28, 2022
Approve as submitted.

Motion made by: John Briscoe
Motion seconded by: Patricia Singer
Voting:

Gina Clayton-Tarvin - Yes

Patricia Singer - Yes

Jack Souders - Yes

John Briscoe - Yes

Norm Westwell - Yes

Time Certain

1.

6:10 p.m. Village View Elementary School: Bulletin Board Presentation

Village View teachers Emily Hansen, Elizabeth Pavloff, and Brenda Slegers
shared information about learning enrichment activities at the school, including
the newly opened Marine Science Wet Lab. They spoke about the emphasis
placed on social emotional learning, where teachers regularly acknowledge
student behavior in the areas of kindness, empathy, social skills, and
responsibility.

In addition, the teachers presented Village View's bulletin board display in the
Board Room which highlights their efforts to building community and student
engagement.
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6:20 p.m. Vista View Middle School: Student Presentation

Vista View Principal Dr. Rasheedah Gates and ASB student Kayce Hoang
spoke about the many exciting programs and events taking place at their newly
modernized school. Miss Hoang highlighted the school's Esports elective,
culinary arts program, and the WellSpace Room designed to help students
cope with stress and anxiety.

J. Public Comment: None.

K. Communications

1.

Written Communications to the Board

President Clayton-Tarvin advised that the following correspondence had been
submitted online:

1. Written comment dated October 10, 2022, from Anonymous regarding
weight of student materials.

Copies of the above correspondence have been provided to the Board
members and are available for public review at the District Office.

Board/Committee Reports: None.
Trustees' Communications

Trustee Souders expressed his appreciation to the Village View teachers for
showcasing their school's highlights and wonderful bulletin board; thanked
Vista View's Principal Dr. Gates and student Kayce Hoang for sharing important
information about their school, including programs, events, and daily activities.

Trustee Singer attended the Village View Marine Science Wet Lab ribbon-
cutting event; pleased to attend the PTA/O/SA/SO Presidents' Roundtable
meeting; along with Dr. Conroy and President Clayton-Tarvin, met with City
officials regarding the Oak and Ash Streetscape Project; attended the monthly
meeting of the Optimist's Club; attended the Links to Learning Grant Award
Ceremony sponsored by the Assistance League of Huntington Beach, where
teachers received over $21,000.00 in academic grant awards; mentioned she
met the newest Guide Dog in Training, Stella, at Hope View School; attended
the Boys and Girls Club Annual Benefit Event.

Trustee Briscoe spoke highly of the accomplishments of Village View teacher
Elizabeth Pavloff's son and thanked her for sharing information on the District's
writing continuum; pleased to hear from Vista View student Kayce Hoang about
oral lecture note-taking in her classes.

President Clayton-Tarvin was pleased to see so many audience members, and
thanked them for coming; thanked the presenters from both Village View and
Vista View who shared information about their school sites; attended Hope
View's Back-to-School Night and thanked the teachers for their continued
professionalism in all they do on a daily basis for our students; attended the
Boys and Girls Club Annual Benefit Event; attended the Optimist Club meeting;
commented on her recent ride-along with the Huntington Beach Police
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Department, where she learned more about the City and how we can work
collaboratively in the future; thanked Ocean View Teachers Association for their
endorsement of her campaign for City Council; mentioned she will be meeting
with CSEA next week to request their endorsement; pleased to be endorsed by
the Huntington Beach Police Officers’ Association, the Huntington Beach
Firefighters' Association, and the Association of Orange County Deputy
Sheriffs.

Superintendent's Communications

Dr. Conroy informed the Board that the District has a new receptionist, Flor
Romero, who greets the community when they visit the District Office. He
thanked Craig Sample and Kim Slack, Facilities Department Supervisors, for
working with Curriculum Specialist Shannon Mudry to enhance the
kindergarten playgrounds with tree stumps, which will facilitate the building of
gross motor skills, socialization skills, and comprehensive language skills. The
Initial English Language Proficiency Assessments were successfully completed
by students within the required timeframe at all 14 school sites Districtwide. Dr.
Conroy expressed appreciation to the hardworking, dedicated Emerging
Bilingual support staff, including Julie Slater, Samiha Habib, Liliana Montes,
Jennifer Wilson, Maria Harding, Jennifer Lara, Patricia Sanchez, Nancy Silva,
Kathy Sumner, Janice Lee, Christine Craig, Buu Nguyen, and Carmen
Sanchez.

Dr. Conroy congratulated Mesa View teacher Brett Hardy on recently
completing requirements for a single subject credential in the area of industrial
and technology education. Mr. Hardy's Industrial Technology class is a blend
of traditional wood shop integrated with technology, and the Board is invited to
observe the class when they visit Mesa View.

Dr. Conroy advised that AVID (Advancement Via Individual Determination) is
now a year-long elective offered to all Spring View Middle School students for
the first time this school year, promoting college and career readiness through
rigorous academic preparedness. He shared that the Spring View AVID Site
Team organized a field trip to visit USC's Student for a Day Event, and 36
Ocean View students participated. He expressed his appreciation to Principal
Ortiz and AVID Site Team Leaders Kasey Smith and Stacy Kral for providing
this opportunity for our students.

Along with Trustee Singer, he met with City officials to review the proposal for
the Oak and Ash Streetscape Improvement Project, to include a process that
would involve the community in the area. He also attended the monthly
Optimist's Meeting, joining Principals Jenna Landero, Isis Ortiz, and Tami
Benane.

Dr. Conroy attended the Links fo Learning Grant Awards Ceremony sponsored
by the Assistance League of Huntington Beach (ALHB), along with Trustee
Singer, Dr. Hoefer, principals, and 47 teachers representing their schools.
ALHB distributed over $20,000.00 in grant funding to the teachers in support of
instruction.
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He attended the first Superintendent Leadership Series meeting at Orange
County Department of Education, and began pre-evaluation meetings with site
Principals. Prior to attending Hope View's Back-to-School Night, he attended
the Ocean View School Administrators Association social at a local restaurant,
and enjoyed connecting with colleagues in this venue. Along with President
Clayton-Tarvin and Trustee Singer, he attended the ribbon-cutting ceremony
for Village View's Marine Science Wet Lab, and joined Trustee Singer at the
PTA/O/SA/SO Presidents' Roundtable meeting chaired by President Kim
Fatum.

He commented on his recent visits to College View and Golden View during
"Coaching Tuesdays” and acknowledged Golden View teacher Julie Neubert
for teaching grammar note-taking to her 5th grade students.

Dr. Conroy discussed the negotiated agreements with OVTA and CSEA, both
passing unanimously by their respective memberships. He noted this is the
first time in over 20 years that a budget with a double-digit salary increase
combined with an increase to the District's medical benefits contribution has
been presented to the Board for approval. In addition, the AB1200 Budget
Report contains a balanced current year budget, a healthy multi-year budget,
a strong ending balance, and no deficit spending, which meets every Board
priority discussed in the past. He recognized members of OVTA, CSEA,
Management/Confidential, and Leadership Team members in the audience.

Lastly, he stated that the California Distinguished Schools sign that has been
in the Board Room behind the dais has been moved to the reception area in
Building C in preparation for new, modern signage that will be installed in the
Board Room later this month.

PTA/PTO/PTSA/PTSO Presidents’' Roundtable

Kim Fatum, Roundtable President, provided information about the October 3,
2022, Roundtable Meeting. Discussion topics included bike safety programs,
crossing guard needs and funding sources; Aeries communication preferences:
Chromebook insurance; and notification of road closures. School sites are busy
with Back-To-School Nights, Trunk or Treat events, planning for Red Ribbon
Week, Book Fairs, and other fundraising projects.

Employee Associations' Communications (CSEA, OVTA)

Jason Bozarth, CSEA President, commented on CSEA's Tentative Agreement
with the District, which will help to attract and retain quality staff members to
Ocean View School District; urged the Board to vote in support of CSEA's
Tentative Agreement on tonight's agenda.

Heidi Webb, OVTA President, expressed appreciation on behalf of the teachers
for being recognized for the work that they do on a daily basis; is looking forward
to the positive vote tonight on OVTA's Tentative Contractual Agreement.

Reports: None.
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M. Consent Calendar

1.

Administrative Services: Agreement to Piggyback on Kings County
Office of Education California Microsoft Strategic Alliance (CAMSA)
Program and Award of Bid to Softchoice Corporation (Renewal)

Approve as submitted.

Motion made by: John Briscoe
Motion seconded by: Patricia Singer
Voting:

Gina Clayton-Tarvin - Yes

Patricia Singer - Yes

Jack Souders - Yes

John Briscoe - Yes

Norm Westwell - Yes

Administrative Services: Gifts to the District

Approved as submitted.

Motion made by: John Briscoe
Motion seconded by: Patricia Singer
Voting:

Gina Clayton-Tarvin - Yes

Patricia Singer - Yes

Jack Souders - Yes

John Briscoe - Yes

Norm Westwell - Yes

Administrative Services: Purchase Orders for All Funds from September
9, 2022, through September 29, 2022

Approve as submitted.

Motion made by: John Briscoe
Motion seconded by: Patricia Singer
Voting:

Gina Clayton-Tarvin - Yes

Patricia Singer - Yes

Jack Souders - Yes

John Briscoe - Yes

Norm Westwell - Yes

Administrative Services: School District Check Registers from September
9, 2022, through September 23, 2022

Approve as submitted.

Motion made by: John Briscoe
Motion seconded by: Patricia Singer
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Voting:

Gina Clayton-Tarvin - Yes
Patricia Singer - Yes
Jack Souders - Yes

John Briscoe - Yes

Norm Westwell - Yes

Educational Services: Independent Contractor Agreement between
Ocean View School District of Orange County and Jana Acciacca for
Dance Instructor Services at Westmont School (Renewal)

Approve as submitted.

Motion made by: John Briscoe

Motion seconded by: Patricia Singer
Voting:

Gina Clayton-Tarvin - Yes

Patricia Singer - Yes

Jack Souders - Yes

John Briscoe - Yes

Norm Westwell - Yes

Educational Services: Listing of Conferences, Meetings Workshops and
Consultants

Approve as submitted.

Motion made by: John Briscoe
Motion seconded by: Patricia Singer
Voting:

Gina Clayton-Tarvin - Yes

Patricia Singer - Yes

Jack Souders - Yes

John Briscoe - Yes

Norm Westwell - Yes

Human Resources: Certificated Employee Personnel Activity List -
September 14, 2022, through September 28, 2022

Approve as submitted.

Motion made by: John Briscoe
Motion seconded by: Patricia Singer
Voting:

Gina Clayton-Tarvin - Yes

Patricia Singer - Yes

Jack Souders - Yes

John Briscoe - Yes

Norm Westwell - Yes

Human Resources: Classified Employee Personnel Activity List -
September 14, 2022, through September 28, 2022

Approve as submitted.



Minutes — October 11, 2022
Page 8 of 15

Motion made by: John Briscoe
Motion seconded by: Patricia Singer
Voting:

Gina Clayton-Tarvin - Yes

Patricia Singer - Yes

Jack Souders - Yes

John Briscoe - Yes

Norm Westwell - Yes

N. Old Business: None.

0. New Business

1.

Superintendent's Office: Agreement for Special Services Between Ocean
View School District of Orange County and Brower Law Group (Action)

Approve as submitted.

Motion made by: John Briscoe
Motion seconded by: Patricia Singer
Voting:

Gina Clayton-Tarvin - Yes

Patricia Singer - Yes

Jack Souders - Yes

John Briscoe - Yes

Norm Westwell - No

Administrative Services: Use of California Multiple Award Schedule
(CMAS) Number 3-22-02-1024 to Ava Security for Purchase of Information
Technology Goods and Services (Action)

Approve as submitted.

Motion made by: Patricia Singer
Motion seconded by: John Briscoe
Voting:

Gina Clayton-Tarvin - Yes

Patricia Singer - Yes

Jack Souders - Yes

John Briscoe - Yes

Norm Westwell - Yes

Administrative Services: Use of California Multiple Award Schedule
(CMAS) Numbers 1-22-23-20A through 1-22-23-20K for Purchase of Fleet
Trucks and Numbers 1-22-23-23A through 1-22-23-23I for Vans (Action)

Approve as submitted.

Motion made by: Jack Souders
Motion seconded by: Patricia Singer
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Voting:

Gina Clayton-Tarvin - Yes
Patricia Singer - Yes

Jack Souders - Yes

John Briscoe - Yes

Norm Westwell - Yes

Educational Services: Agreement Between Ocean View School District of
Orange County and BEAM, LLC, For Instructional Assistant Services
(Action)

MOTION by John Briscoe and seconded by Patricia Singer to approve.

After discussion regarding the contract's incorrect end date noted by Trustee
Westwell, a substitute motion was made by Patricia Singer and seconded by
Norm Westwell to correct the end date of the contract to June 23, 2023
(replacing June 23, 2022.)

President Clayton-Tarvin questioned the need for this item that will cost
$380,000.00.

Dr. Conroy explained that many districts are facing challenging times as they
attempt to hire people for open positions. Upon approval of this contract, eight
aides would serve our special needs' students, whose Individualized Education
Programs require this service.

When asked to elaborate, Dr. Conroy talked about the need for a more
aggressive recruitment process for potential employees. Another problem
surfacing is the time frame in which the process takes once an application is
submitted. He shared that the lack of people who are applying for jobs, as well
as the delay in processing applications, have now forced the District to contract
out for such services, including HVAC and Afterschool Program needs.

Dr. Hoefer shared about the significant impact the shortage has had on
teachers and students. She noted that we have administrators serving as
instructional assistants in the classrooms. Also, our afterschool programs and
preschool programs have waiting lists, due to the lack of staff available to
provide these services.

Trustee Singer expressed concern that it is taking three to five months to
process applicants.

Dr. Conroy indicated that there are timeframes to follow in the Merit System
process, but there seems to be gaps in the timeframes between sections in that
process, which have resulted in months of delays in some cases. A result of
this lengthy process is that high-quality applicants who are applying to other
districts, are hired elsewhere, and we are left with a weak candidate pool.

Further discussion ensued regarding whether the applicants are just not out
there, or whether the hiring process is so lengthy that applicants go elsewhere,
or a combination of both.
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To address the concerns expressed, President Clayton-Tarvin requested that
a special report be presented to the Board, explaining the hiring process for
both Certificated and Classified applicants. Dr. Conroy advised that he will work
with Assistant Superintendent Headrick and Director Vellanoweth to prepare
the requested presentation.

Trustee Briscoe discussed the responsibility of the appointed Personnel
Commissioners regarding this issue, and would like to gather their input in the
report as well.

Trustee Westwell concurred with including the recommendations from the
Personnel Commissioners in this report.

Vote on Substitute Motion to approve:
John Briscoe - Yes

Gina Clayton-Tarvin - Yes

Patricia Singer - Yes

Jack Souders - Yes

Norm Westwell - Yes

Educational Services: Agreement for Non-Public School/Non-Public
Agency Placement of a Special Education Student as Determined by an
Individualized Education Program (IEP) (Action)

Approve as submitted.

Motion made by: Patricia Singer
Motion seconded by: John Briscoe
Voting:

Gina Clayton-Tarvin - Yes

Patricia Singer - Yes

Jack Souders - Yes

John Briscoe - Yes

Norm Westwell - Yes

Educational Services: Independent Contractor Agreement Between
Ocean View School District of Orange County and Chris Ekstedt for Music
Instruction at College View School (Action)

Approve as submitted.

Motion made by: Jack Souders
Motion seconded by: John Briscoe
Voting:

Gina Clayton-Tarvin - Yes

Patricia Singer - Yes

Jack Souders - Yes

John Briscoe - Yes

Norm Westwell — Yes
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Educational Services: Independent Contractor Agreement between
Ocean View School District of Orange County and Gate Languages at
Harbour View School (Action)

Approve as submitted.

Motion made by: Norm Westwell
Motion seconded by: Patricia Singer
Voting:

Gina Clayton-Tarvin - Yes

Patricia Singer - Yes

Jack Souders - Yes

John Briscoe - Yes

Norm Westwell - Yes

Educational Services: Resolution No. 11:2223 Proclaiming the Week of
October 23-31, 2022, as Red Ribbon Week (Action)

Approve as submitted.

Motion made by: John Briscoe
Motion seconded by: Patricia Singer
Voting:

Gina Clayton-Tarvin - Yes

Patricia Singer - Yes

Jack Souders - Yes

John Briscoe - Yes

Norm Westwell - Yes

Human Resources: Williams Settlement Legislation First Quarter Report
of Uniform Complaints 2022-2023 (Information)

Received for information.

Human Resources: Public Hearing on the Tentative Agreement between
Ocean View School District and California School Employees Association
And lts Chapter 375 for the 2022-2023 School Year and Public Disclosure
of Collective Bargaining Agreement in Accordance with AB 1200

President Clayton-Tarvin opened the Public Hearing at 7:43 p.m. As there was
no one wishing to speak on this matter, the Public Hearing was closed at 7:44
p.m.

Human Resources: Tentative Agreement between Ocean View School
District and California School Employees Association And Its Chapter 375
for the 2022-2023 School Year and Public Disclosure of Collective
Bargaining Agreement in Accordance with AB 1200 (Action)

Approve as submitted.

Motion made by: Jack Souders
Motion seconded by: Patricia Singer
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Voting:

Gina Clayton-Tarvin - Yes
Patricia Singer - Yes

Jack Souders - Yes

John Briscoe - Yes

Norm Westwell - No

Human Resources: Public Hearing on the Tentative Contractual
Agreement between Ocean View School District and Ocean View
Teachers' Association for the 2022-2023 School Year and Public
Disclosure of Collective Bargaining Agreement in Accordance with AB
1200

President Clayton-Tarvin opened the Public Hearing at 7:49 p.m. There being
no one wishing to speak on this matter, the Public Hearing was closed at 7:50
p.m.

Human Resources: Tentative Contractual Agreement between Ocean
View School District and Ocean View Teacher' Association for the 2022-
2023 School Year and Public Disclosure of Collectible Bargaining
Agreement in Accordance with AB 1200 (Action)

Approve as submitted.

Motion made by: Patricia Singer
Motion seconded by: John Briscoe
Voting:

Gina Clayton-Tarvin - Yes

Patricia Singer - Yes

Jack Souders - Yes

John Briscoe - Yes

Norm Westwell - No

Human Resources: Recommendation to Adjust the Management/
Confidential Salary Schedule (Action)

Approve as submitted.

Motion made by: Jack Souders
Motion seconded by: Patricia Singer
Voting:

Gina Clayton-Tarvin - Yes

Patricia Singer - Yes

Jack Souders - Yes

John Briscoe - Yes

Norm Westwell - No

First Amendment to Contract for Employment of Superintendent between
Ocean View School District of Orange County and Dr. Michael Conroy
(Action)

Approve as submitted.
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Motion made by: John Briscoe
Motion seconded by: Patricia Singer
Voting:

Gina Clayton-Tarvin - Yes

Patricia Singer - Yes

Jack Souders - Yes

John Briscoe - Yes

Norm Westwell - No

Third Amendment to Contract for Employment of Assistant
Superintendent of Educational Services between Ocean View School
District of Orange County and Dr. Julianne Hoefer (Action)

Approve as submitted.

Motion made by: John Briscoe

Motion seconded by: Patricia Singer
Voting:

Gina Clayton-Tarvin - Yes

Patricia Singer - Yes

Jack Souders - Yes

John Briscoe - Yes

Norm Westwell - No

First Amendment to Contract for Employment of Assistant
Superintendent of Administrative Services between Ocean View School
District of Orange County and Keith Farrow (Action)

Approve as submitted.

Motion made by: Patricia Singer
Motion seconded by: Jack Souders
Voting:

Gina Clayton-Tarvin - Yes

Patricia Singer - Yes

Jack Souders - Yes

John Briscoe - Yes

Norm Westwell - No

Second Amendment to Contract for Employment of Assistant
Superintendent of Human Resources between Ocean View School District
of Orange County and Reagan Headrick (Action)

Approve as submitted.

Motion made by: Patricia Singer
Motion seconded by: John Briscoe
Voting:

Gina Clayton-Tarvin - Yes

Patricia Singer - Yes

Jack Souders - Yes

John Briscoe - Yes

Norm Westwell - No
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Any Other Public Comments to the Board of Trustees

Jason Bozarth, CSEA President, addressed some of the comments made earlier
regarding the Personnel Commission; talked about the statewide shortage of workers
and difficulty finding applicants who meet certification requirements of some positions
that have affected the lack of available job applicants; although he shares the Board's
frustration, CSEA is committed to work on this matter; expressed his hope that the pay
increase and benefit package included in the Tentative Agreement will help to bring
new hires to Ocean View School District.

Future Agenda Items (As Requested by Board Members)

Trustee Westwell:
-CAASPP most recent test data

Board of Trustees’' Roundtable

Trustee Westwell congratulated all staff receiving salary and benefit increases, noting
he did not agree with the contracts, but values the District's employees; pleased to
see Safe Routes to Schools being addressed by the City via flashing school crossing
signs in the area.

Trustee Souders congratulated all staff on their raises; thanked Dr. Conroy for bringing
in staff and student presentations to Board meetings, such as those shared tonight
from Village View and Vista View; mentioned the need to be proactive on the issue of
Ebikes.

Trustee Singer congratulated all employees on their deserving raises, and thanked
them for the work they do for our students; appreciated the audience members in
attendance tonight.

Trustee Briscoe thanked OVTA and CSEA for endorsing him for his fifth term on the
Board; noted he has also been endorsed by the Electricians' Union and the
Woodworkers' Union; recognized the salary increase approved tonight for all staff
amid these inflationary times; mentioned he is looking forward to the new Huntington
Beach Police Chief Parra's management style where he will invest his time with his
officers in the field, unlike his predecessors.

President Clayton-Tarvin concurred with Trustee Briscoe's comments regarding Chief
Parra's management style, and also noted he is a 30+ year resident of the Ocean
View School District, where his children attend our schools; commented on the historic
10% salary increase approved tonight and thanked those fellow Board members who
voted to support the employees in this way; pleased to endorse Trustees Briscoe,
Singer, and Souders on their campaign for reelection to the Board of Trustees.

Closed Session (if needed): None.

Return to Open Session/Report of Closed Session Action: n/a
Adjournment

Time: 8:24 p.m.

Motion made by: John Briscoe
Motion seconded by: Patricia Singer
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Voting:

Gina Clayton-Tarvin - Yes
Patricia Singer - Yes
Jack Souders - Yes

John Briscoe - Yes

Norm Westwell - Yes

Michael Conroy, Ed.D., Supe&@ndent

Jettrtu 25, 2022
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