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Special Board Meeting January 17, 2023

Board of Trustees Identifies District Priorities
Superintendent Dr. Michael Conroy provided the Trustees with his first 120-Day Report, which
also outlined the Districtʼs future planning priorities and projects for the Board to consider. A�er
presenting his Goals and Goals Focus Area recommendations, each Trustee individually
presented their top two priority focus areas; then, the Board collectively prioritized its top two
goals focus areas.

OVSD Immediate Priorities
1. Improve academic achievement

OVSD will continue to seek ways to boost academic achievement throughout the
District. The Board collectively stated the importance of providing the best Academic
Environment and Support for our students and our respective staffs, now and in the
future.

2. School consolidation
OVSD is currently operating a number of small schools. The Board  will look at
consolidating schools for student success and equitable access to District educational
programs for all students. This move would ensure more financial stability and the
ability to offer a  variety of robust programs and electives in our schools,  which would
improve the overall student experience.  A Board School Consolidation Subcommittee,
with Clerk Souders as Chair and President Singer as a member, was reestablished as
well.

The Board of Trustees did not identify any schools for consolidation.  This will occur at a future Board
Meeting.

See presentation here.

Next Board Meeting is January 24, 2023

https://www.ovsd.org/site/handlers/filedownload.ashx?moduleinstanceid=4277&dataid=14795&FileName=120-Day%20Report_01-17-2023.pdf

