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ELOP PLAN - Template Purpose

This template will aid LEAs in the development of a program plan as 
required by EC Section 46120(b)(2). In this program plan, LEAs will 
describe program activities that support the whole child, and 
students’ Social and Emotional Learning (Social Emotional Instruction) 
and development.

2



ELOP Program Purpose
ELOP focuses on developing the academic, social, emotional, & 
physical needs of unduplicated pupils* through:

● Extending Instructional Learning Time
● Accelerating Learning
● Integrating Student Supports
● Supporting Staff Professional Development

*Unduplicated Pupils are any students that qualify for one or more programs, 
Free & Reduced Lunch, Foster Youth, and English Learners.

3



OVSD ELOP Planning & Implementation Timeline
August 2022 ELOP presentation to the Board of Trustees 

Sept/Oct 2022 ELOP Pilot implemented at Oak View and Westmont

January 2023 ELOP Pilot implemented at College View, Golden View, Lake
View, Star View, and Village View

February 2023 ELOP Pilot implemented at Middle Schools

March 2023 ELOP Guidance Plan presented to educational partners
Board Overview and Input on ELOP Guidance Plan 
ELOP Pilot implemented at Circle View and Hope View

May 2023 Board Approval of ELOP Guidance Plan 
ELOP Pilot anticipated to be implemented at Harbour View

Summer 2023 OVSD ELOP full implementation
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ELOP Program Requirements
ELOP increases the achievement of unduplicated pupils by providing 

access to after school and intersessional learning opportunities. 

Academic School Year
● 9 hour day with 

wrap-around services
○ School day + after school 
program

● 180 days of service

● In OVSD, ELOP is after school 
only

Intersessional Days
● 9 hour day

○ Instruction + after instruction 
program

●  30 additional days during summer, 
Thanksgiving, Winter, or Spring 
breaks

● In OVSD, combined with the Summer 
Education Academy (SEA)
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ELOP Program Component #1
 Safe and Supportive Environment

An environment that supports the developmental, 
social-emotional, and physical needs of all students

● Existing Kids’ Club and FLY combined with ELOP to provide one 
comprehensive after school program

● Oak View will continue participation in the After School Education 
and Safety (ASES) grant for 4th and 5th graders and will be 
expanded through ELOP

● Students are checked in electronically by staff and out by parents

● Emergency information is readily available for program staff
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ELOP Program Component #2
 Active and Engaged Learning

Active, meaningful and engaging learning that promotes 
collaboration and expands student horizons

● Homework help is embedded into the program schedule

● Dedicated technology and time to build math and literacy skills, 
including through i-Ready, ST Math, and silent reading

● Enrichment experiences promote collaboration, experimentation, 
critical thinking, creativity, communication, skill building, active 
engagement, and a sense of belonging 
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ELOP Program Component #3
 Skill Building

Program goals include using 21st century skills and 
provide activities to achieve mastery

● Natural interests are nurtured through experiments that build 
reasoning and support higher order thinking

● Problem solving skills and critical thinking are developed through 
construction of elaborate structures based on the fundamental 
principles of engineering and physics using STEM curriculum

● Teamwork provides opportunities to advance social-emotional 
competencies, such as social awareness and relationship skills
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ELOP Program Component #4
Youth Voice and Leadership

Students play a meaningful role in the program and are 
provided ongoing access to authentic leadership roles

● Students are empowered to identify projects and student-driven 
activities through monthly advisory group meetings

● Activities promote interpersonal relationships, collaboration, and 
teamwork to help students build skills in sharing their viewpoints, 
concerns, and interest   

● Student-driven community projects will be developed and 
implemented
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ELOP Program Component #5
 Healthy Choices and Behavior

An environment that supports a healthy lifestyle, including 
nutrition, physical activity, and healthy choices 

● Supports nutrition education and healthy meals/snacks through 
implementation of the OVSD Wellness Policy

● Daily physical activity through sports and outdoor games

● Age-appropriate developmental activities focused on play, taking 
turns, and sportsmanship are provided for younger students 

● Each school’s Positive Behavioral Interventions and Supports (PBIS) 
is utilized to ensure behavioral expectations are aligned 
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ELOP Program Component #6
 Diversity, Access, and Equity

ELOP is designed to address cultural and linguistic diversity and 
provide opportunities to experience diversity, access, and equity

● Offered to all eligible students

● Bilingual support for families

● Coordination to link school events with ELOP to help students 
explore and highlight diversity through multicultural activities, 
performances, and family events
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ELOP Program Component #7
 Quality Staff

Recruit and retain high quality staff, creating a positive learning 
environment with ongoing professional development

● Internal candidates participate in two interviews, reference checks, 
a DOJ live scan background, and fingerprint check to demonstrate 
competency equivalent to instructional assistants

● First Aid and CPR trained, staff participate in ongoing professional 
development in areas, such as Quality Standards for Expanded 
Learning in California, Strategies for Working with English 
Learners, Behavior Management, and more

● Serve as role models building positive relationships with students
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ELOP Program
 Mission and Vision

Aligned with OVSD Core Values and Blueprint
Core Values

Innovation, Integrity, and Equity
OVSD Blueprint
● Learners will achieve and develop the skills to live productively in a changing society with confidence, 

compassion, and enthusiasm for life-long learning.
● Learners are offered innovative, unique programs to enrich and magnify their learning experience.
● Learners are provided an engaging environment that encompasses the whole child, including safe 

learning experiences and secure campuses.
● Positive and respectful interactions are fostered with all students, staff, and families.
● Two-way communication is practiced and valued, allowing for honest feedback, direction, and 

guidance.
● District resources are unified in order to maximize funds, support equity, and ultimately support student 

success.
● Staff are valued for their expertise and are provided current and purposeful growth opportunities.
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ELOP Program
 Collaborative Partnerships

Districts are encouraged to collaborate with non-district entities to 
administer and implement ELOP programs

● Enrichment
○ Circle View, College View, Golden View, Hope View, Lake View, Star 

View, and Village View - - Play-Well (STEM and engineering), Gate 
Languages (Spanish language), Brainstorm (Lego robotics and 
engineering), and Breakthrough Sports (physical development and 
sport instruction)

○ Marine View, Mesa View, Spring View and Vista View - - Breakthrough 
Sports (basketball and volleyball)

● Programming
○ Oak View - - The Boys and Girls Clubs of Huntington Valley
○ Westmont - - Strategic Kids, LLC  14



ELOP Program
 Continuous Quality Improvement

Assess strengths and weaknesses to improve program design, 
outcomes, and impact

● Multiple sources of data and feedback will be used to assess the 
strengths and areas of improvement for ELOP

● Data collection sources include self-assessments, review of the 
Quality Standards, parent, student, and staff surveys, and 
interviews and observation of program activities

● Academic achievement results, such as i-Ready scores, will be 
reviewed in addition to school attendance  and ELOP participation
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 Program Management
Practices and policies that support the fiscal and administrative 

requirements

● Overseen by Child Development Programs within the Educational 
Services Division

● Site administrators provide support during school office hours

● Eleyo software is used for student management

● Weekly staff meetings

● Regular professional development
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Next Steps
 ● May 9 - - Present ELOP Expenditure Plan

● May 9 - - ELOP Implementation Guide presented to Board of 
Trustees for approval

● Continue to recruit staff to implement ELOP

● July -- Full implementation of ELOP during summer programming

● September -- Full implementation of ELOP to enhance regular 
school day
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Questions & Input


