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PERSONNEL COMMISSION

AGENDA THURSDAY, SEPTEMBER 8, 2016

REGULAR MEETING

4:30 p.m.
OCEAN VIEW BOARD ROOM, BUILDING A
SCHOOL DISTRICT
CALL TO ORDER TIME: p.m.

PLEDGE OF ALLEGIANCE
ROLL CALL

PUBLIC COMMENTS: The Personnel Commission welcomes comments or
concerns on any item within the jurisdiction of the Personnel Commission. If you
wish to address an item on the agenda, please indicate when, at this point, or at
the time the agenda item is discussed.

APPROVAL OF MINUTES: The Personnel Commission will receive the

minutes of the August 11, 2016, Regular Personnel Commission Meeting for
approval.

COMMISSION BUSINESS

CONSENT CALENDAR - The Personnel Commission will receive the following
items on the Consent Calendar:

A. JOB DESCRIPTIONS REVIEW/REVISIONS:

B. RECRUITMENT AND TESTING - ELIGIBILITY LISTS:
(Eligibility lists provided to Commissioners only.)

1. 2016-15 Child Care Attendant
2. 2016-16 ALC Attendant
3. 2016-17 Department Secretary

CLASSIFIED ACTIVITY LISTS: The Personnel Commission will receive for
information, the following Classified Activity List(s) received by the Board of
Trustees for their approval at the Ocean View School District, Regular Board
Meeting(s) of:

e August 16, 2016 — (Exhibit A)

ACTION
Pages 1-3
Moved:
Second: ____
Vote:

ACTION

Pages 4
Moved:
Second: ___
Vote:

INFORMATION
Pages 5-7




AGENDA OF THE PERSONNEL COMMISSION
SEPTEMBER 8, 2016

8.

10.

10.

11.

12.

MERIT RULE REVIEW AND REVISION, CHAPTER 7, SECTION 2.12, RATE
ON APPOINTMENT AS PROVISIONAL, LIMITED TERM, AND SUBSTITUTE:
The Personnel Commission will receive the Director's recommendation to
review and discuss the proposed changes to Merit Rule, Chapter 7, Section
2.12, Rate on Appointment as Provisional, Limited Term, and Substitute, for a
second reading and adoption.

ADVANCE STEP PLACEMENT FOR JAMES RINER, DIRECTOR OF FOOD
SERVICE: The Personnel Commission will receive the Director’s
recommendation to ratify the advance step placement for James Riner, Director
of Food Service.

ANNUAL REPORT OF THE PERSONNEL COMMISSION - FIRST READING
AND ADOPTION: The Personnel Commission will receive the Director’'s
recommendation to review, discuss, and adopt the 2015-2016 Annual Report of
the Personnel Commission.

COMMUNICATIONS

SECOND PUBLIC COMMENTS: The Personnel Commission welcomes
comments or concerns on any item within the jurisdiction of the Personnel
Commission.

COMMISSIONER REPORTS

DIRECTOR AND STAFF REPORTS

ADJOURNMENT TIME: p.m.

The Ocean View School District Personnel Commission meets on the 2nd Thursday of each month at 4:30 p.m.
unless otherwise noted. Agendas are posted and are available 72 hours in advance of each regular meeting on the
bulletin board outside the Board Room and on the District website, www.ovsd.org. Agenda items must be submitted
in writing to the Director, Classified Personnel no later than the end of the working day seven days preceding the next
Commission meeting. Items submitted less than a week before the scheduled meeting date may be postponed to a
later meeting in order to allow sufficient time for consideration and research of the issue. For information call (714)
847-2551, extension 1400 or 1401.

Pursuant to Government Code 54957.5, a copy of all documents related to any item on this agenda that have been
submitted to the Personnel Commission less than 72 hours prior to the meeting, and that are public record not
otherwise exempt from disclosure, will be available for review at the Personnel Commission Office, 17200 Pinehurst
Lane, Huntington Beach, California, 92647, during normal business hours (Monday through Friday, 8:00 a.m. to 4:30
p.m.)
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ACTION
Pages 8-11
Moved:
Second: ____
Vote:

ACTION
Pages 12-14
Moved:
Second: ____
Vote:

ACTION
Pages 15-34
Moved:
Second: ____
Vote:

ACTION
Moved:
Second: ____
Vote:

Persons requiring accommodation in order to view the agenda or participate in the meeting may make the request for accommodation by contacting the Personnel
Commission Office at 714-847-2551, extension 1400 or 1401, at least 48 hours in advance of the meeting. (Government Code 54954.2 (a)1)



CALL TO ORDER

PLEDGE OF
ALLEGIANCE

ROLL CALL

STAFF MEMBERS AND
GUESTS

PUBLIC COMMENTS

MINUTES OF
JULY 14, 2016

CONSENT CALENDAR

CLASSIFIED ACTIVITY
LISTS

MERIT RULE REVIEW
AND REVISION,
CHAPTER 7, SECTION
2.12, RATE ON
APPOINTMENT AS
PROVISIONAL,
LIMITED TERM, AND
SUBSTITUTE

OCEAN VIEW SCHOOL DISTRICT
MINUTES
Regular Personnel Commission Meeting
August 11, 2016

Commissioner Ewing called the August 11, 2016, Regular Personnel Commission
Meeting to order at 4:32 p.m.

Commissioner Gooch led the pledge of allegiance.

Commissioners Ewing, Gooch, and Pogrund were present. Director Vellanoweth
was also present.

Michelle Eifert; Steve Hunter; Bophary Ngin.

There were no comments from the public.

Motion by Commissioner Pogrund to approve the minutes of the July 14, 2016,
Regular Personnel Commission meeting.

Seconded by Commissioner Gooch, and carried with a 3:0 vote.

The Personnel Commission received the following items on the Consent Calendar:

A. Recruitment and Testing — Eligibility Lists
1. 2016-09 Instructional Assistant - ABA
2.2016-10 Director of Food Services
3.2016-11  Reprographic Technician
4.2016-12  Delivery Worker
5.2016-13 School Office Clerk
6. 2016-14 Director of Food Services

Motion by Commissioner Gooch to approve the Consent Calendar.

Seconded by Commissioner Pogrund, and approved with a 3:0 vote.

The Personnel Commission received for information only, the Classified Activity
Lists that were presented for approval at the Board of Trustees meeting of July 5,
2016.

Director Vellanoweth stated that a few years ago a PEPRA (Public Employee
Pension Reform Act) law was implemented that placed some restrictions on
retirees acting as substitutes after their retirement. One of them was that retirees
had to wait six months from the date of the retirement to return to work as a
substitute.

Recently, this restriction was researched because the District currently has a
shortage of bus drivers. There is a recent bus driver retiree who would like to be
brought back as a substitute to assist with the shortage. Because of these special
circumstances, there is an option to present a resolution to the Board of Trustees to
waive the 180-day waiting period. In reviewing the law in detail, it was discovered
that there is a provision that states that substitute employees after they retire may
only be paid at the base salary rate that is noted on the salary schedule. This would
not include any longevity, shift differential, or any additional pay over the base pay.
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MINUTES OF THE AUGUST 11, 2016 PAGE 2
PERSONNEL COMMISSION MEETING

MERIT RULE REVIEW
AND REVISION,
CHAPTER 7, SECTION
2.12, RATE ON
APPOINTMENT AS
PROVISIONAL,
LIMITED TERM, AND
SUBSTITUTE
(CONTINUED)

SECOND PUBLIC
COMMENTS

COMMISSIONERS’
REPORTS

DIRECTOR AND
STAFF REPORTS

The District’s Rules and Regulations are in conflict with this. Based upon the Rules
and Regulations, the District’'s practice has been that when an employee retired,
their pay rate was frozen at the rate held at the time of retirement, which could
include a confidential stipend, longevity, or shift differential. This would be in effect
until the step 1 of the salary schedule meets or exceeds that amount.

Since these Rules conflict with the PEPRA law, Director Vellanoweth has been
working with the coordinator of the PERS retirement unit at the Orange County
Department of Education on how to correct this. She was informed that the District
cannot pay substitute employees anything other than the steps 1 through 5 base
rate on the salary schedule.

Director Vellanoweth recommends that the Merit Rule be revised accordingly so
that this can be implemented with our retirees. In fairness, this would also affect
employees who resign their positions and continue to substitute for the District.

All of the employees who will be affected, of which there are about ten to twelve,
have been notified that this change will be coming.

This will be brought back to the Commission at the next meeting for a second
reading and adoption.

There were no comments from the public.

Commissioners Gooch and Pogrund had nothing to report. Commissioner Ewing
reminded everyone that the date of the next Personnel Commission was scheduled
for September 8, 2016.

Director Vellanoweth informed the Commissioners that the return to work packets
have gone out to all classified and certificated employees. She commended the
Personnel Commission staff for their hard work over the summer getting prepared
for the upcoming school year. There are still some openings, such as Director of
Fiscal Services, Director of Food Services, Department Secretary, and Grounds
Supervisor, replacing Bob Cavanaugh who recently retired. Additionally, the
Personnel Office is working on hiring back some Kindergarten Instructional
Assistants, who were laid off due to lack of Kindergarten enrollment. There were
about ten who were laid off, and there are now eight open positions.

A draft of the annual report was provided in the Commissioners packets. Director
Vellanoweth asked that if there is anything they wish to see added or omitted, to let
her know. This will be brought back at the next Personnel Commission meeting for
adoption.

There was information recently about a facilities bond. The Facilities Master Plan

was approved in July. In November there will be a general obligation bond on the
ballot.
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MINUTES OF THE AUGUST 11, 2016 PAGE 3
PERSONNEL COMMISSION MEETING

ADJOURNMENT

Commissioner Ewing asked for a motion to adjourn.
Motion by Commissioner Pogrund.

Motion was seconded by Commissioner Gooch, and carried with a 3:0 vote at 4:46
p.m.

Michelle Vellanoweth, Director, Classified Personnel
Secretary to the Personnel Commission

Date
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OCEAN VIEW SCHOOL DISTRICT
PERSONNEL COMMISSION

Memo
TO: Personnel Commissioners
FROM: Michelle Eifert

Personnel Assistant
DATE: September 8, 2016
SUBJECT: Agenda Iltem No. 6A: ELIGIBILITY LIST(S)

Background Information

The following eligibility list(s) are forwarded for ratification. These lists are confidential within the
meaning of Education Code Section 45274 and Government Code Section 6254(g) along with
other examination records and data. (Eligibility Lists to Commissioners only).

Following are the current lists for ratification:

1. 2016-15 Child Care Attendant
2. 2016-16 ALC Attendant
3. 2016-17 Department Secretary

Recommendation

The Director of Classified Personnel recommends the Personnel Commission ratify the
following Classified Personnel Eligibility Lists: 2016-15 through 2016-17.
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OCEAN VIEW SCHOOL DISTRICT
PERSONNEL COMMISSION

Memo

TO: Personnel Commissioners

FROM: Michelle Eifert
Personnel Assistant

DATE: September 8, 2016

SUBJECT: Agenda ltem No. 7: CLASSIFIED PERSONNEL ACTIVITY LIST(S)

Background Information

At the Ocean View School District, Regular Board Meeting(s) of August 16, 2016, (Exhibit A), the
Board of Trustees received the Classified Personnel Activity List(s) for approval.

These lists are provided for the Personnel Commissioners to review classified employee activity
recently processed by Classified Personnel staff.

Recommendation

The Director of Classified Personnel recommends that the Personnel Commission receive the
Classified Personnel Activity List(s) of August 16, 2016.
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OCEAN VIEW SCHOOL DISTRICT
PERSONNEL COMMISSION

Memo

TO: Personnel Commissioners

FROM: Michelle Vellanoweth
Director, Classified Personnel

DATE: September 8, 2016

SUBJECT: Agenda Item No. 8: Merit Rule Review and Revision Chapter 7,
Section 2.12
Rate on Appointment as Provisional, Limited Term, and Substitute

SECOND READING AND ADOPTION

Background Information

The implementation of the Public Employee Pension Reform Act of 2013 (PEPRA) places
certain restrictions upon CalPERS retirees who wish to work as substitute employees
after their retirement. These restrictions include a 180-day waiting period from the time
of retirement before working in substitute status as well as a limit of employment up to a
maximum of 960 hours per fiscal year.

It has been the District's practice, as outlined in Merit System Rule and Regulation
7.2.12.A.2 that “A retired employee shall continue to receive hourly compensation at the
hourly rate of pay held at their time of retirement, until Salary Step 1 of their former
classification equals or exceeds this amount”. This means the rate of pay held at the time
of retirement, including any stipend, longevity or differential pay, was frozen until the Step
1 rate of the class equals that amount.

However, it has recently come to the Director’'s attention that PEPRA also provides
guidelines for the hourly wages of PERS retirees that necessitate us making adjustments
to avoid impacting retiree benefits. PEPRA Law states that:

“The compensation for the appointment shall not exceed the maximum monthly base
salary paid to other employees performing comparable duties as listed on a publicly
available pay schedule. A retired person appointed pursuant to this section shall not
receive any benefits, incentives, compensation in lieu of benefits, or other forms of
compensation in addition to the hourly rate”.
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Merit Rule and Revision Chapter 7, Section 2.12
Rate on Appointment as Provisional, Limited Term, and Substitute
Page Two

This means retired employees may only be compensated at the base pay other
employees receive for the same work, Salary Step 1 through Step 5 of the appropriate
salary range for the classification. Longevity pay, differential, or stipends are considered
benefits paid to regular employees, and may not be included as part of a retiree’s hourly
rate of pay. In order to be consistent with PEPRA law, the Director proposes that Merit
System Rule 7.2.12.A.2 be revised as follows:

“Retired employees may not receive any benefits, incentives, compensation in lieu of
benefits, or any other forms of compensation (including but not limited to longevity pay,
differential, and stipends) in addition to the hourly rate. Retires employees shall centinue
te receive hourly compensation at the-heurly+ate-of pay base salary step they held at
their time of retirement whenever they serve as a provisional, limited term or substitute
employee in the same or related higher job classification held at the time of retirement.
until Salary Step 1 of their former classification equals or exceed this amount._ Retired
employees who accept provisional, limited term or substitute employment in related lower
classifications shall receive the step of the salary range in the class that is closest to, but
not greater than, the employee’s base salary step of their former class. All other
classifications shall be placed on the first step of the salary range for that class.”

In addition, in order to provide equity for ALL past employees who serve as substitutes,
providing like pay for like work, the Director also proposes that Merit System Rule
7.2.12.A.1 be revised as follows:

“Former employees who had attained permanency with the District shall,—~for a period of
18 months following their separation from regular District employment,—sueh—former
employees-will receive hourly compensation at the base salary step heurlyrate-ofpay
they held at the time of their separation (excluding longevity pay, differential, and
stipends) whenever they serve as a provisional, limited term or substitute employee in the
same or related higher job classification held at the time of separation._Former employees
who accept provisional, limited term or substitute employment in_related lower
classifications shall receive the step of the salary range in the class that is closest to, but
not greater than, the employee’s base salary step of their former class. All other
classifications shall be placed on the first step of the salary range for that class”

The Director has spoken to Felix Avila, Assistant Superintendent Human Resources
regarding the various options to compensate resigned and retired employee substitutes
and he concurs with the Director’'s recommendations above which will align the District
with PEPRA requirements and result in the least amount of impact to substitutes. These
proposed rule changes have been reviewed by Orange County Department of Education
legal counsel and the PERS retirement unit.
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Merit Rule and Revision Chapter 7, Section 2.12
Rate on Appointment as Provisional, Limited Term, and Substitute
Page Three

The proposed rule changes will affect 16 retirees and 1 resigned employee who currently
work as substitutes. The financial impact to the District would be a cost savings on
average of $.25/hour per substitute employee. All substitutes affected have been given
notice so they have the opportunity to ask questions or raise concerns.

The Director’'s proposed revisions to Merit Rule 7.2.12 Rate on Appointment as
Provisional, Limited Term, and Substitute were brought to the Commission for a first
reading at the August 11, 2016 meeting and are returned at this time for a second reading
and adoption.

Attachments: Proposed revised Merit Rule 7.2.12 RATE ON APPOINTMENT AS
PROVISIONAL, LIMITED TERM, AND SUBSTITUTE, dated
09/08/16.

Recommendation

The Director recommends that the Personnel Commission review, discuss and receive
the proposed changes to Merit Rule, Chapter 7, Section 2.12, RATE ON APPOINTMENT
AS PROVISIONAL, LIMITED TERM, AND SUBSTITUTE, for a second reading and
adoption.
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Draft 09/08/16

Ocean View School District
Merit System Rules and Regulations of the Personnel Commission

CHAPTER 7: WAGE AND SALARY PROVISIONS
1212 wwuwmmm

Provisional, limited term and substitute employees will receive hourly
compensation at Step 1 of the classificationfilled.

The exceptions to this rule areto:

1.

Former employees who had attained permanency with the District shall,
Ffor a period of 18 months following their separation from regular District
employment, suchfermeremployees-will receive hourly compensation at
the base salary step heurlyrate-efpaythey held at the time of their
separation_(excluding longevity pay, differential, and stipends)-whenever they
serve as a provisional, limited term or substitute employee in the same or
related higher job classification held at the time of separation._Former
employees who accept provisional, limited term or substitute
employment in related lower classifications shall receive the step of the
salary range in the class that is closest to, but not greater than, the
employee’s base salary step of their former class. All other
classifications shall be placed on the first step of the salary range for
that class.

Retired employees may not receive any benefits, incentives,
compensation in lieu of benefits, or any other forms of compensation
(including but not limited to longevity pay, differential, and stipends) in
addition to the hourly rate. Retired employees shall eentinue-to receive
hourly compensation at the heurhyrate-of pay base salary step they held
at their time of retirement whenever they serve as a provisional, limited
term or substitute employee in the same or related higher job

classification held at the time of retirement. -unti-SalaryStep-1-oftheir
former—classification-equals-or-exceed-this-ameount._Retired employees

who accept provisional, limited term or substitute employment in related
lower classifications shall receive the step of the salary range in the
class that is closest to, but not greater than, the employee’s base salary
step of their former class. All other classifications shall be placed on the
first step of the salary range for that class.
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OCEAN VIEW SCHOOL DISTRICT
PERSONNEL COMMISSION

Memo

TO: Personnel Commissioners
FROM: Michelle Vellanoweth

Director, Classified Personnel
DATE: September 8, 2016

SUBJECT: Agenda Item No. 9: Ratify Advance Step Placement
James Riner - Director, Food Service

Background Information

A request for advanced step placement has been received from Deputy Superintendent,
Michael Conroy for Mr. James Riner who has been offered and accepted the position of
Director, Food Service. This request is also recommended by Assistant Superintendent,
Human Resources, Felix Avila and the Director, Classified Personnel. Pursuant to Merit
Rule 7.2.1.3.A.4, Advanced Step Placement (attached), the request is brought to the
Personnel Commission for ratification.

Analysis

The advanced step placement request for Step 5 placement ($7,263 per month) on the
appropriate salary range for the class of Director, Food Service (Salary Range M55,
$5,961/month to $7,263/month) comes to the Commission upon the request of Deputy
Superintendent, Michael Conroy and with the approval of Assistant Superintendent,
Human Resources, Felix Avila and the Director, Classified Personnel. The rationale for
the Director’s approval and recommendation for ratification by the Personnel Commission
include the candidate’s eighteen years in food service management as well as
exceptional recruitment difficulties. Additionally, the rate of pay with his most current
employer of $8,741 per month is well above Ocean View's Step 5 salary of $7,263 per
month for the class. A Step 5 placement would mostly closely match the candidate’s
current salary.

Attachments: Copy of Merit Rule 7.2.1.3.A
Advanced Step Placement Request Form
Personal information supporting the request (Commissioners only)

Recommendation

The Director, Classified Personnel recommends that the Personnel Commission ratify the
Step 5 ($7,263 per month) advanced step placement of Mr. James Riner, Director, Food
Service, in accord with Merit Rule 7.2.1.3.A.4.

Page 12






1.2

APPLICATION OF SALARY SCHEDULES

7.2.1

Initial Placement

New employees shall be hired at the first step of the salary unless advanced step placement is
requested and approved according to the following procedure:

1. The appointing authority requesting advanced step placement shall complete the form
entitled ADVANCED STEP PLACEMENT REQUEST FORM and attach any support
materials.

2. The appointing authority sends the completed form and support materials to the Assistant

Superintendent, Human Resources for approval.

3. The Assistant Superintendent, Human Resources, will either approve or reject the request.

A. Approval

1.

If approved, the Assistant Superintendent, Human Resources, will
forward the request to the Director, Classified Personnel of the Personnel
Commission.

Upon receipt of the approved request form, the Director, Classified
Personnel will review the form ensuring completeness and shall attempt
to verify the pertinent information contained therein.

Upon approval by the Director, Classified Personnel, the request is
routed to the Personnel Technician who will prepare the necessary
payroll information.

The approved request will be placed upon the Commission agenda

for ratification.

Commission approved requests for advanced step placement shall be
effective the date the employee officially assumes the duties of the
position (effective date of appointment). Revised 2/12/04

A copy of the form is then placed in the employee’s personnel file.
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\& Ocean View School District
ADVANCED STEP PLACEMENT REQUEST FORM
Submitted by: Michael Conroy, Deputy Superintendent Date: 8/10/16
The District has interviewed for the open vacancy in the classification of Director, Food Service
and has selected James Riner as their choice.
name of candidate

The District is requesting advanced step placement on Range M55 Step 5 , for one or more of the following reasons:

1s Candidate's job related experience exceeds that required in the classification. (Explain)

2. Candidate’s training and/or education exceeds that which is required. (Explain)(Example: exceptional recruitment difficulties)

This recruitment proved challenging with one viable ranking on the eligibility list. However, the Superintendent's Cabinet that conducted

the final selection interview thought that Mr. Riner was well qualified and would be a good match for Ocean View’s position.

3. Candidate’s current base salary exceeds that of step 5 of our salary range.
(Explain and attach copy of last paycheck stub or other verification of compensation).

At the time of hire in hi~ current position in 2015, candidate earned $95,000 annually ($7,916 monthly) and is currently earning $104,900

annually ($8,741 monthly). A Step 5 placement on the Classified Management Salary Schedule will provide candidate with an annual rate

of $87,156 or $7,263 monthly.

4. Any other extraordinary circumstances not covered above. (Explain)

27

Approval Appointing Authority: %& % Date: & / 24 //[

Signatures: . }0/
Assistant Superintendent, Humanﬂ SOurces ' i Date:
a—— 100\ DiapsadIU7 f/&//é
Director, Classified Personnel ,{j JL f f I/ /W» ﬂ( 0. 4 /( Date: ) J
O Approved THIS FORM WILL BE MAINTAINED IN THE EMPLOYEE'S PERSONNEL FILE
a Denied
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OCEAN VIEW SCHOOL DISTRICT
PERSONNEL COMMISSION

Memo

TO: Personnel Commissioners

FROM: Michelle Vellanoweth
Director, Classified Personnel

DATE: September 8, 2016

SUBJECT: Agenda Iltem No. 10: Annual Report of the Personnel Commission
2015-16 First Reading and Adoption

Background Information

Annually, in accord with Education Code 45266 the Director, Classified Personnel is
required to prepare an Annual Report of Personnel Commission activity to be sent to the
Board of Trustees. A draft of the 2015-16 Annual Report of the Personnel Commission
was shared with the Personnel Commission at the August 11, 2016 meeting.

The Annual Report prepared for 2015-16 provides information about the Merit System,
the role the Personnel Commission, Commission meetings, and data about many other
the activities performed by the Commission and its staff. The report includes specific
information about classified workforce statistics, recruitment, testing, eligibility lists
established during the year, employment actions, classification and job description review
actions, Merit Rule revisions and other activities done on behalf of the District and its
classified employees. The report also contains the ongoing Goals of the Personnel
Commission.

When finalized, the Annual Report of the Personnel Commission will be presented to the
Board of Trustees, displayed in the Personnel Commission Office, distributed throughout
the District and posted on the Personnel Commission’s page of the District website in a
PowerPoint format.

It is recommended that the Personnel Commission review, discuss and provide comment
and/or direction regarding the 2015-16 Annual Report of Personnel Commission
activities.

Attachments: 2015-16 Annual Report of the Personnel Commission

(Both brochure and PowerPoint formats)
5 Year Personnel Commission Annual Report Information
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Annual Report of the Personnel Commission
First Reading and Adoption
Page Two

Recommendation

The Director, Classified Personnel recommends the Personnel Commission review,
discuss and adopt the 2015-16 Annual Report of Personnel Commission activities to be
forwarded to the Board of Trustees.
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