
Superintendent’s Special Education Council
Agenda for December 12, 2023

Meeting Norms:
● Maintain a safe environment to ask questions, say difficult things, and challenge each other’s

thinking.
● Respect each other.
● Intellectually engage in all activities without dominating.
● Listen to understand.
● Stay focused.
● Start and end the meeting on time.

Meeting Outcomes:
● Participate in team building activities in order to develop relationships with committee members.
● Awareness of instructional strategies and related services in order to gain a better understanding of

how all stakeholders collaborate for the success of the students with disabilities.

What Who When

Council Meeting Setup
● Introductions
● Meeting norms
● Meeting outcomes
● Agenda

Emily Davis 5 minutes

Team Building Emily Davis 15 minutes

Instructional Strategies and Related Services Emily Davis 55 minutes

Comments from Dr. Gray James Gray 10 minutes

Meeting Evaluation Emily Davis 5 minutes


