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Community relations encourage public
support and understanding of the Ocean
View School District (OVSD).




Provide update of Measure R
Communication Plan

* Phase | College & Westmont Modernization

oGoals
oObjectives
oStrategies
oQuiding Principles




* Improve student safety & campus security

* Ensure current health & safety standards
are met

» Upgrade school facilities to current building
codes




 Increase opportunities for public input and
response (two-way communication)

* Increase opportunities to share district
Information with community

* Increase opportunities for community
members to interact with OVSD
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» School Board Meetings

* Provide District representation for
community programs, organizations

* Official OVSD web site & social media

* Engagement with internal & external
stakeholders
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Measure R modernization projects
communication plan is based upon five guiding
principles under which we will operate and for
which we will be accountable to our community.




Every member of our community is
a stakeholder.

We will consider the community’s
perspectives.

We will engage the community in a
transparent modernization
communication process.

We will engage the community
with integrity to build trust and
credibility.

We will complete the circle of
engagement.

At one time or another everyone in our community will have contact
with OVSD or will be affected by our decisions. Therefore, on issues of
broad public concern, we will look for appropriate opportunities to
engage interested stakeholders (individuals and groups from our
community).

The Board strives to routinely inform the community about key system
decisions including planning and policy. The community’s perspectives
spill over district school boundaries, highlighting the need for
partnership, cooperation and collaboration with other agencies (i.e.
City of HB), and business partners.

All major decisions have multiple impacts which must be considered.
The District’'s engagement strategy and processes will be grounded in
transparency and open communication.

The District will make reasonable efforts to ensure that community
input and recommendations are solicited in time to be fully considered
by the Board. We make commitments to the community in good faith.

The District will inform with those involved on how their input was
considered in decision-making and will monitor the effectiveness of its
engagement processes.



* To share general design plans for upcoming
Measure R modernization projects.

* |nvite school families and neighbors to learn
about our design plans and progress to
date.

* Welcome input regarding modernization
designs, including fencing.
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» College View

» Thursday November 16, 2017
6:00 pm Room 4

e Westmont

» Thursday December 7, 2017
6:00 pm MPR




ol |

Questions?




