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e Connect Dashboard Analysis (January 2024) to retrospective activity to
explore success of planned activities

e Understand how to monitor and evaluate SPSA activities

e Begin to determine effectiveness of actions in SY 2023-2024

e Map out next steps with educational partners in preparing for SY 2024-2025

Outcomes



https://docs.google.com/document/d/1Fcx8CfN2yzgWlJbQg5PhZKe-7pVzpPjS33lu-l1KxaM/edit?usp=sharing
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Resources (from January 2024)

e California Schools Dashboard (PUSD Schools)

e Schools Dashboard Additional Reports

e (California Schools Dashboard Communications Toolkit
o 1-pagers
o On Demand Dashboard Videos
o Talking Points

e CDE Dashboard Analysis & SPSA Goals/Actions Reflection



https://www.caschooldashboard.org/reports/19648810000000/2023/schools
https://www.cde.ca.gov/ta/ac/cm/dbadditionalrpts.asp
https://www.cde.ca.gov/ta/ac/cm/dashboardtoolkit.asp
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Planning for Improvement
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Monitoring and Evaluation
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Reflection Questions from Dashboard Analysis (January) .‘
e Areas of strength: What are some of our strongest areas on the 2023
Dashboard?
e Areas of opportunity: What areas on the 2023 Dashboard can we improve
upon?

e \What other observations did we make? Are there additional questions that
arose as a result of looking at the Dashboard?
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Lessons Learned From Current SPSA Actions

e \What actions do we see in the upper left
SUCCESS

quadrant?

e Are there actions in the lower left e— Urinteded!
quadrant? How might we modify these and but
actions? a successful successful %

: =

e Did we find any in the upper right § ‘25_

quadrant? & failed m

and

not planned
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Preparing for the 2024-2025 School Year
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SPSA Development for 2024-2025 I .

e EXxplore identifying needs and identifying root causes with

educational partner groups (teachers, staff, parents, students)
o Who are your Red Student Groups on 2023 Dashboard?

e Specific actions for each of these groups in 2024-2025 SPSA
e Begin looking at evidence-based strategies to address needs




SPSA Monitoring & Evaluation

Annual Review
SPSA Year Reviewed: 2022-23

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS . S ‘ — , . Is it working?
Describe the overall implementation of the strategies/activities and thejoverall effectiveness of the strategies/activities to achieve the articulated goal.
[We performed at an academic levels (ELA and Math) that shows a need to continue to support student needs through targeted interventions and small group instruction y

Briefly describe any(najor differences between the intended implementation and/or the budgeted expenditures to implement the strategies/activities to meet the articulated goal.] _

[There were no substantive differences in planned actions and the actual implementation of those actions.

4

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can be found in the
SPSA.

rem— What changes will result?

12



2024-2025 School Allocations

e \Where do | find initial budget allocations for
the 2024-2025 school year?

©)
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2024-2025 School Allocations (cont'd)

ou will open a PDF entitled “2024-202
ite allocations S&C and TI- Initial
llocation 2-7-24"

e Glossary
o LCFF- Local Control Funding Formula
o Unduplicated Students= Foster Youth,
English Learners, Low Income

S&C= Supplemental and Concentration

o FRMLP= Free and Reduced Meal and
Lunch Program
o  PPA= Per Pupil Allocation
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2024-2025 School Allocations (cont'd)

ou will open a PDF entitled “2024-2025
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2024-2025 School Allocations (cont'd)

ou will open a PDF entitled
ite allocations S&C and TlI-
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Current Work & Looking Ahead

SPSA
Development,
Continuous
Improvement
Process

January-
February

Analyze CA
Dashboard data

Preliminary budget
allocations for
SY24-25

Conduct Needs
Assessment

March

Begin to identify needs
for SY24-25

Begin drafting SPSA
(metrics,
strategies/actions)

April

Examine,
Reflect, Adjust

Input, Update
on SPSA
Development

May

FInalize Plan and
get SSC approval

June

Plans presented
for
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Reminders

e School Site Council Training
o March 14 (5:00pm) and March 19 (6:00pm)
o Topics
m Examining Needs Assessment
m Building SPSA






