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Tigard-Tualatin School District 23J 

6960 SW Sandburg Street 

Tigard, OR 97223 

 

 

April 22, 2024 

 

TO:  Board of Directors 

FR:  Dr. Zinnia Un, Director of Equity and Inclusion; Chair Jacob DeGraw 

RE:  Joint Educational Equity Advisory Committee and Board Conversation about Equity  

 

EXPLANATION: 

This work session is part 2 of a quarterly work session between the Board and Educational 

Equity Advisory Committee (EEAC) members related to progress on the work that the EEAC 

members are working on.  

 

Agenda to include: 

● Update on Educational Equity Advisory Committee work 

● Policy Review and Recommendations 

● Create Space for Cabinet, Board, and EEAC members to discuss and create questions for 

Cabinet Roundtable related to disproportionate outcomes for Special Education 

identification, discipline, and academic outcomes for focal student groups 

 

 

PRESENTER:   Dr. Zinnia Un, Director of Equity and Inclusion and Jacob  

Jacob DeGraw, Chair of Educational Equity Advisory Committee 

 

SUPPLEMENTARY 

MATERIALS:  Will be presented at the Work Session 

 

 

RECOMMENDATION: None 

 

 

PROPOSED MOTION: None 
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Art of Community
● We acknowledge that we bring our lived experiences 

into our conversations
● We strive to be in community with one another with 

care
● We try to stay curious about each other
● We recognize that we need each other’s help to become 

better listeners
● We slow down, so we have time to think and reflect
● We remember that conversation is a natural way we 

think together
● We expect it to get messy at times
● We will listen with intention to learn something new

Adapted from Margaret Wheatley’s “Turning to One Another.” (2000) by Z. Un for TTSD (2019)
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Equity	Lens	

					When	making	decisions	and	taking	action,	utilize	the	following	questions:	

*Does	the	decision	align	with	the	Four	Pillars	of	the	District’s	Strategic	Plan?

*Does	the	decision	being	made	ignore	or	worsen	existing	disparities	or	produce	other	unintended
consequences?

*Whom	does	this	decision	affect	both	positively	and	negatively?

*Are	those	being	affected	by	the	decision	included	in	the	process?

*What	other	possibilities	were	explored?	Is	this	decision/outcome	sustainable?

2019
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We acknowledge that we are gathered on the ancestral lands of many 
tribal nations who made their home here and/or traveled the Columbia 
River seasonally. The Confederated Tribes of Warm Springs, the Umatilla, 
and the Yakama Nation have a strong relationship to this region as do the 
Confederated Tribes of Siletz, the Confederated Tribes of Grand Ronde and 
the Chinook Tribe. 

In Tigard-Tualatin we are situated on traditional Atfalati (Tualatin) 
Kalapuya lands. These lands were taken by the federal government for 
settlers traveling the Oregon Trail long before they were legally ceded, first 
in the unratified treaty of 1851 and then in the ratified Willamette Treaty 
of 1855. Much more can be learned from the K-12 curriculum written by 
local tribal leaders under Senate Bill 13, which we are determined to 
implement in our district.

We solemnly reflect on the genocide and displacement of families and 
relatives. We commit ourselves to moving forward towards tribal sovereignty 
and reconciliation. We humbly look to Indigenous leadership on Indigenous 
lands. In a community process we solidified that commitment by making 
visible and known for future generations that we are on Kalapuya land 
through the naming of our early childhood center Kalapuya in Spring 2021.

Shared from Dr. Julie Esparza-Brown, adapted by 
Rina Miyamoto-Sundahl for TTSD, updated August 2021

Land 
Acknowledgement
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2023-2024 Tigard-Tualatin School District Board of Directors: 

Tristan Irvin, Chair, David Jaimes, Vice Chair; Kristen Miles, Crystal Weston and Jill Zurschmeide Directors 

April 8, 2024 TTSD School Board  

Work Session and Meeting Minutes 

Tigard-Tualatin School District, 23J 

The minutes are official after Board approval and will be posted at www.ttsdschools.org 

(Please access the online video of this meeting for full verbiage in its entirety on the  TTSD YouTube Channel) 

Board Members Present: 

Tristan Irvin, Chair 
David Jaimes, Vice Chair 

Kristen Miles 

Crystal Weston 

Jill Zurschmeide 

Administrators Present: 

Dr. Susan Rieke-Smith, Superintendent 

David Moore, CFO 

Len Reed, Director, Human Resources 

Susan Barnard, Director, IT 

Darin Barnard, Director, Bond/Operations 

Carol Kinch, Director, Student Services 

Amber Fields, Director, Secondary Education 

Dr. Lisa McCall, Assistant Superintendent 

Others Present: 

Patty Roberts, Executive Assistant 

Lisa Burton, Community Relations Manager 

Thor Kuhn, Teacher & Technology Support 

Rima Hussein, Student Rep., Tigard HS 

Jamie Hartmann, Student Rep., Tualatin HS 

Lily Story, Student Rep., Tualatin HS 

Sarah Mehrabzadeh, Controller 

Karen Emerson, Community Member, Tigard 

Karen Hughart, Teacher, Alberta Rider ES 

Cleon Cox, Community Member, Tigard 

Robin Bridgeman, Parent, Hazelbrook MS & Tualatin HS 

Brad Vest, Parent, Twality MS 

Kristi Baker, Parent, Templeton ES & Tigard HS 

Olivia Hiller, Student, Bridgeport ES 

Ava Bachhuber, Student, Bridgeport ES 

Ting Ou, Student, Bridgeport ES 

Izzy Silliman, Student, Bridgeport ES 

Nora Eaton, Student, Hazelbrook MS 

Emma West, Student, Hazelbrook MS 

Kolbie Kiester, Student, Hazelbrook MS 

And  
Members of the Community via the Internet 

I. WORK SESSION ~ 5:00 PM
Chair Tristan Irvin called the Board Work Session of the Tigard-Tualatin School District Board of Directors to

order at 5:00 PM in the Tigard-Tualatin Training Center, at 9550 SW Murdock St., Tigard, OR 97224.  She

welcomed everyone to this Work Session.  Chair Irvin shared that this work session will provide proposed budget

reduction information update.

This Board work session was streamed live and can be found on the TTSD YouTube Channel, (04/08/2024 

TTSD Board Work Session).   

(Please access the online video of this work session for full verbiage in its entirety, see Timestamp beside each title below) 

A. Proposed Budget Reduction – Presenter: Dr. Sue Rieke-Smith ~ Time: 5:00 PM (00:03 Timestamp)

Dr. Sue Rieke-Smith, Superintendent and David Moore, CFO, discussed and reviewed the proposed budget

reduction for the 2024-2025 TTSD Budget, using a PowerPoint presentation, a link can be found here.

They shared the plan of finance including the following elements: 

• Fiscal Accountability and Transparency Checklist

• TTSD General Fund Preliminary Estimate & Forecast for 2023-24, 2024-25 & 2025-26

• TTSD Change in General Fund Financial Forecast Update

• TTSD Budget Update

o TTSD Continues to operate at a deficit

o TTSD Enrollment & Staffing History

o SSF & Other K-12 Resources as a % of General Fund/Lottery Funds

DRAFT
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2023-2024 Tigard-Tualatin School District Board of Directors: 

Tristan Irvin, Chair, David Jaimes, Vice Chair; Kristen Miles, Crystal Weston and Jill Zurschmeide Directors 

o Reserves 

o TTSD General Fund Budget 2023-24; $170,331,532 

o 2024-25 Budget Reductions and Adjustments  

o Community Budget Workgroup Feedback 

o 2024-25 Budget Reductions and Adjustments, con’t 

o TTSD 2024-25 Budget – Percent Reduced by Employee Group 

o Declaration of Reduction in Force – Board must take action in order for TTSD to apply RIFs 

▪ Licensed** – 45 FTE positions; 

▪ Classified – 15 FTE positions; and 

▪ Administrative – 2 positions 

▪ Permanent reduction in calendar days for school AP’s 

▪ Furlough days for all District Administrators, including Cabinet 

▪ Manager/Confidential group are also taking concessions in terms of some of the benefits 

that they receive.  

**Majority of the impact of the reduction in force will be absorbed through attrition, resignations and retirements, 

with the actual impact to staff FTE is 7.13, and will be reduced in secondary roles.   
 

Board members made the following questions & comments: 

• Regarding the “Common School Fund”, are those funds already allocated?  These are funds that we were 

expecting, and have already allocated.    

• Will we need to allocate more funds within every year, going forward for unemployment reserves? 

• What are the various types of reserves, we have 12% outlined in Board Policy DBDB?  Is this comprised of 

several different reserves?  

• We have the operating revenue projected at 8.91%, instead of 5%? 

• What amount are we looking at for the rainy-day reserve fund and the contingency fund for 2024-25? 

• Question regarding increasing substitute costs, and are we utilizing more substitutes?  Or because there’s 

associated costs that go with substitutes that are increasing?     

• How uncommon is it for school districts, in Oregon, to be running at $3 million of a deficit?   

• Given that 80% of our fund is paid for wages, what are some other ways, other than cutting positions, are 

there for us to save money or make up that difference? 

• The salary and benefit increase for the 2025-26 year could change based on bargaining?   

• Question regarding funding for online instruction prior to the start of the pandemic? 

• Is there actually only one line item for the reserves?  Do you have any idea what the rainy-day reserve is 

projected out for 2024-25 and the operating contingency? 

• Is the High Dosage Tutoring program on-line or in-person?  

• What other programs are switching to a difference funding source? 

• I see we are reducing ACT testing.  How much are we allocating for ACT testing and how will that affect our 

lower income students?  

• How many positions were cut in our last round of RIFs?   

 

II. ADJOURN WORK SESSION ~ 6:06 PM 

At 6:06 PM Chair Irvin adjourned this Tigard-Tualatin School District Board Work Session.  
 

(Please access the online video of this meeting for full verbiage in its entirety, see Timestamp beside each title below) 
 

III. REGULAR SESSION ~ 6:30 P.M. 

A. CALL TO ORDER (00:05 Timestamp) 

Chair Tristan Irvin convened this Board meeting of the Tigard-Tualatin School District (TTSD) Board of 

Directors to order at 6:30 PM at the Tigard-Tualatin Training Center, at 9550 SW Murdock St., Tigard, OR 

97224.  She shared that earlier this evening the Board had met in a Work Session regarding Proposed Budget 

Reductions.  This Board meeting was streamed live on the TTSD YouTube Channel (04/08/2024 Regular Meeting of 

the TTSD School Board).   

DRAFT
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IV. APPROVAL OF THE AGENDA & CONSENT AGENDA ~ 6:30 PM (0:34 Timestamp) 

Chair Irvin asked Superintendent Rieke-Smith if there are any changes to the agenda.  She shared that there no 

changes to the agenda.  Chair Irvin asked for a MOTION to approve the Agenda and Consent Agenda consisting 

of the February 26, 2024 TTSD Board Work Session & Meeting Minutes; March 4, 2024 TTSD Board Special 

Work Session Minutes; March 11, 2024 TTSD Board Work Session, Executive Session & Meeting Minutes; 

March 18, 2024 TTSD Board Special Work Session Minutes; and March 25, 2024 TTSD Board Special Meeting 

Minutes, Human Resources/Personnel Report, and PROCLAMATION: Recognizing Arab-American Heritage 

Month, as presented.  Vice Chair Jaimes made a MOTION to approve the Agenda and Consent Agenda, as 

presented.  Director Zurschmeide seconded the MOTION.  Chair Irvin asked for discussion.  Director Weston 

asked if the Approval of the Student Rights and Responsibilities Handbook and TTSD Discipline Framework was 

added to tonight’s agenda?  It was explained that this agenda item was accidently left off the agenda. The 

MOTION carried unanimously, 5-0.   The MOTION passed.  
 

V. RECOGNITION AND GOOD NEWS ~ 6:33 PM 

A. OBOB – Presenter: Lisa Burton ~ Time: 6:33 PM (2:55 Timestamp) 

Lisa Burton, Community Relations Manager, provided information regarding the Bridgeport ES and Hazelbrook 

MS OBOB (Oregon Battle of the Books) teams who participated in the State OBOB Competition held on 

Saturday, August 13, 2024 at Chemeketa Community College.  Teams consisted of: 
 

Bridgeport ES Hazelbrook MS 

Olivia Hillier Nora Eaton 

Ava Buchhuber Emma West 

Ting Ou Kolbie Kiester 

Issy Silliman Ben Hovies 

Coaches: Jhoanna Co and Michelle Edwards Coaches: Kim Stormberg and Leah Buchhuber 
 

The competition was fierce and they powered through it.  The students did a fantastic job!  The championship 

battle was tied till the very end.  Both teams are Regional Winners and are moving on to the state championship.   

The Bridgeport Team’s favorite books include:  The Midnight Children by Dan Gemeinhart; New From Here by 

Kelly Yang; The List Of Things That Will Not Change by Rebecca Stead; The Girl and The Ghost by Hanna 

Alkaf; The Blackbird Girls by Anne Blankman; and The Benefits of Being An Octopus by Ann Braden 

 

Board Members shared: 

• We are so proud of all of you. 

• Will one of you explain what the Oregon Battle Of the Books (OBOB) is? 

• Congratulations and thank you for representing TTSD and your school!  This is a very intense competition.   

 

At 6:41 PM Chair Irvin called for a moment of silence in due to the unthinkable tragedy of the loss of one of our 

Bridgeport ES students, Danna Hernandez Tapia, who passed away last night.   

 

VI. STUDENT REPRESENTATIVE REPORTS ~ Time: 6:42 PM (12:22 Timestamp) 

Jamie Hartmann, Tualatin HS Student Representative, shared; 

• The end of the Quarter is this week and students are making sure that their grades are up to par.  

• IB exams are quickly approaching in May.   

• The College and Career Center have begun their annual information sessions during Thursday’s lunches. 

 

Lily Story, Tualatin HS Student Representative, shared; 

DRAFT
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• Prom is on April 27th, which is the same as Unity week.  There will be a lot of student led activities and shout 

out to TuHS ASB Affinity group representatives, and Student Voices Council.   

• IB students need to get their work done! 

 

Rima Hussein, Tigard HS Student Representative, shared; 

• End of the Quarter and last week we began forecasting for next year. 

• THS held their “First Thought Event” for the Muslim students which was a really nice event.   

• April 17th will have a multicultural night and an Arab Movie night on April 18th.   

• April 25th will have the THS Powderpuff game. 

 

Happy Birthday Jamie Hartmann, Tualatin HS Student Representative on April 4th.  Enjoy your treat!  

 

VII. SUPERINTENDENT & BOARD COMMUNICATION ~ 6:46 PM (15:57 Timestamp) 

Dr. Sue Rieke-Smith, Superintendent shared information regarding:  

• Will share her comments later in the evening. 

 

Board members shared (16:15 Timestamp): 

• I want to say my thoughts and prayers to the Bridgeport community due to loss of a 4th grade student.  I 

cannot imagine losing a student.  Our flight team and our staff were at Bridgeport today caring for each other.  

• I echo what was said about Bridgeport ES.  

• There will be a Town Hall on Saturday, April 13th with Reps. Bowman and Neuron at Tigard HS at 10AM. 

• Next weekend is the OSBA Legislative Policy Committee meeting, and I will be attending. 

• Last week was the Timberwolf Pageant, that raised over $11,000 for Doernbecher Children’s Hospital.    

• At my school we have “Glimmers” instead of stress and the following was shared at Deer Creek, recently.    

The Principal called a parent, to tell the parent know that their student did something exceptional that day in 

class.  It was a really neat celebration.     

• As a Board we have to make decisions.  We have to consider all students in the district, not just our own.  

Please let’s all have grace for each other and for those in our community.   Please don’t be offended by what 

is going on in the state.  This can be hard work, and some of our decisions are not easy or simple.  Let’s have 

understanding for each other.  

 

VIII. PUBLIC COMMENT ~ 6:56 PM (26:00 Timestamp) 

Chair Irvin shared that the Tigard-Tualatin School Board meetings are public meetings where the business of the 

Board is conducted in an open meeting for the public to observe as required by law, however regular public 

comment at board meetings is a policy choice of the Board and is not a legal requirement.  As the Board values 

the input from our students, parents and district community members that we serve.  The Board provides these 

opportunities for community members to provide input on important topics.  In addition to public comment, 

community members may submit written comments to the Board secretary, Patty Roberts, at each meeting or 

email comments directly to the Board.  Public comments are limited to three (3) minutes for each comment and 

should be brief and concise.  Speakers may offer objective criticism of school operations and programs.  The 

Board will not hear complaints concerning specific personnel.  There are written public comments only:  
 

Sam Sarkar, Tualatin, Parent, Regarding: "Move to approve the use of the ODE Waiver and extend the school 

year June 14, 2024" 

 

Bridget Harper, Tigard, Parent, Regarding: Durham Elementary 

 

IX. ACTION ITEMS ~ Time: 6:57 PM 
 

DRAFT
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A. Proposed Budget Reduction and Reduction-In-Force Declaration – Presenter: Dr. Sue Rieke-Smith ~ 
Time: 6:57 PM (26:45 Timestamp) 

 

Dr. Rieke-Smith, Superintendent and David Moore, CFO, provided information regarding the Proposed Budget 

Reduction and Reduction In Force (RIF) Declaration, using a PowerPoint presentation, a link can be found here.  

They discussed in detail: 

• TTSD continues to operate at a deficit 

• TTSD Enrollment & Staffing History 

• SSF & other K12 Resources as a % of General Fund/Lottery Funds 

• Reserves 

• TTSD General Fund Budget 2023-24: $170,331,532 (Personnel Costs are 85.7% of General Fund 

Budget) 

• 2024-25 Budget Reductions and Adjustments 

• Community Budget Workgroup Feedback 

• 2024-25 Budget Reductions and Adjustments, con’t 

o Programming Reductions, $1.4 million or 16% of Total Reductions. 

• TTSD 2024-25 Budget – Percent Reduced by Employee Group 

• 2024-25 Budget Reductions and Adjustments, con’t 

o Staffing Reductions, $7.4 million or 84% of Total Reductions 

• Declaration of Reduction in Force 

o Licensed 

o Classified 

o Administrative 

 

Dr. Rieke-Smith shared that the purpose of asking for a declaration of RIF, this evening, is that the TTEA, which 

is the licensed contract, in Article 20, requires the district to provide written notice of layoff at least 60 calendar 

days prior to the actual layoff occurring, which would be June.  Without this declaration the district cannot move 

forward.  For the classified contract, in Article 13 of their Collective Bargaining Agreement (CBA), requires 30 

days’ notice.   

 

Board Members shared the following comments and questions: 

• (51:51 Timestamp) Do we have the numbers on what the actual classified loss will be after retirements 

and resignations? And, for the 45 in Licensed staff, does that include temporary staff as well?   

• (55:36 Timestamp) This is awful. RIF’s are always “icky”! And, unfortunately RIFs are part of having a 

school district in Oregon.  The 8.8 million is a pittance compared to what other school district’s around us 

are cutting.  Some districts are closing schools.   

• (59:20 Timestamp) I have spent time agonizing over these budget cuts and I read all of the comments, 

thank you for sending them.  The full comments can be viewed at (59:20 Timestamp). 

• (1:03:23 Timestamp) So much of this issue falls on the state and how the state prioritizes public 

education.  How little percentage public education makes out of the entire state budget.   

• (1:06:18 Timestamp) No one wants to leave, nobody wants to make these decisions, nobody wants to 

approve these decisions.  We do not make these decisions lightly.  How do we take care and ensure that 

our students get the best education they can get.   

• (1:09:22 Timestamp) The decision we have to make to authorize a RIF this year, we are then enabling it 

so that next year we don’t have to make a double sized cut and make class size outrageously even greater.  

There was a question, if more retirements and/or resignations come in, there could be a RIF of zero? 

• (1:10:52 Timestamp) It would be fortunate if we could have fewer people lose their jobs, but the impact 

on class sizes, fewer positions, is exactly the same.   

• (1:12:12 Timestamp) Districts of any size cannot get ahead of the eight ball, when the state is using 

calculators that are simply broken, for lack of a better word.  They are not taking into account all of these 

other moving targets and increases in inflation and so we are continuing to try to do more because we 
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know our kids have increased needs and that is not being discounted.  We are trying to do more with less. 

We all know the right thing is to not have to be in this scenario where we are asked to make these 

decisions.  That is the right thing.  And yet we are all collectively as a state and further out having to 

make these decisions.  And they are gut wrenching and they are tragic.   None of us are in the wrong 

regardless of our vote.  We also have to give the associations the potential paperwork and ability to move 

forward so that if there are affected folks, they have the full legal runway to put their own pieces in order.   

We are all going to do the right thing and it’s also a really incredibly hard thing.   

• (1:17:35 Timestamp) One thing that I have heard a lot from parents and teachers in the last several days, 

and it is entirely good and appropriate, that parents advocate for their kids.  And one thing I have heard is 

everybody is talking about increasing class sizes.  I want to address that briefly, we are not increasing 

class sizes.  The ratios just mentioned are the same one we have had for seven (7) years.  During the 

pandemic we allowed class sizes get significantly lower, and it was a good thing because the kids had 

more needs.   

 

Dr. Rieke-Smith, Superintendent, and Len Reed, Human Resources Director, shared the current elementary class 

size targets, including: 

Kindergarten: 22, with the range to be between 19-25 

First Grade: 25, with the range to be between 22-28 

Second Grade: 26, with the range to be between 23-29 

Third Grade: 27, with the range to be between 24-30 

Fourth Grade: 28, with the range to be between 23-31 

Fifth Grade: 29, with the range to be between 26-32 

 

Dr. Rieke Smith shared that for our Title I schools, and we are allowed to use their Title I dollars to think about 

adding FTE in their hotspots.    

 

Vice Chair Jaimes made a MOTION that due to economic circumstances, the Tigard-Tualatin School District 

Board hereby authorizes school district administration to conduct a Reduction in Force for administrative, 

licensed and classified personnel for the 2024-25 school year.  The Board further authorizes the administration to 

provide written notice to all staff members impacted by these reductions, as presented.  Director Zurschmeide 

seconded the MOTION.  Chair Irvin asked for discussion. Director Weston pointed out that revenues are up and 

so this is not an economic issue.  I think it would make sense to revise the language.  Director Zurschmeide shared 

that it is an economic issue in that we don’t have the money from the State.  There was no further discussion. The 

MOTION carried, 4-1, with Chair Irvin, Vice Chair Jaimes, Directors Kristen Miles and Jill Zurschmeide voted 

yes, and Director Weston voted no.   The MOTION passed. 

 

B. Durham ES Boundary Adjustment – Presenter: Dr. Sue Rieke-Smith ~ Time: 7:53 PM (1:22:44 Timestamp) 

Dr. Sue Rieke-Smith, Superintendent, Darin Barnard, Director of Operations, Jarvis Gomes, Operations 

Administrator, and Lisa Burton, Community Relations Manager, provided a proposal for a Durham Elementary 

boundary adjustment update.  They used a PowerPoint presentation, a link can be found here: 

 

Boundary Process Timeline 

• Boundary Process Timeline, con’t 

• Feedback from March 19, 2024 Community Listening Session 

•  Priorities For Determining Boundary Updates 

• Options Considered:   

o Option A 

o Option B (Eliminated) 

o Option C - Update Boundary – proposed for the Board’s consideration 

• Family Considerations for Option C: 
o 2024-25 fifth grade students with younger siblings: 

▪ 5th grade and siblings will have the option to stay at Durham for the 24-25 school year 

DRAFT
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▪ Siblings will transition to Bridgeport ES 2025-26 – with district transportation 

▪ Families will self-transport 

   

• Family Considerations for Option C:  

o Twality Legacy Option:  

• Percentage of Students Identified as Title 1 

• Proposed updated Durham boundary map 

• Proposed updated middle school boundary map 

• Options for School Board Consideration 

o Option A or 1 (No boundary change) 

o Option C or 2 (To include Lower and Upper Boones Ferry boundary area in Bridgeport and 

Hazelbrook MS boundary beginning Fall of 2024.) 

 

Board members provided the following questions & comments: 

• (1:33:15 Timestamp) I want to express my appreciation for the parents who clearly love their children and 

their community.  I also appreciate Dr. Sue, Board Chair Irvin and Director Zurschmeide and others for their 

work on the boundaries.  We need more housing in Oregon and our community and leaders have delivered.  

We want our schools full and in parts of our district that has happened, while other areas, such as Art Rutkin 

ES, we expect many more homes to go in.  I am excited for this growth and to welcome more families into 

our diverse and dynamic community.  I brought a list of questions to check on before we vote.    

o Durham needs smaller classes with this boundary change.  Will we reduce class sizes at Durham?  What 

about other Title I schools?  

o If students are at Durham Elementary, but not a 5th grader, can they finish their time at Durham? 

o Teachers have been told that the boundary change will free up classrooms that can then be used for small 

group or enrichment activities instead of prioritizing in smaller class sizes at Durham.  Given the high 

needs of students at Durham Elementary and other Title I schools, how do we justify this tradeoff in 

prioritizing flex space over small classes? 

o Can we use the bond to expand Durham Elementary School to allow us to keep all the current families at 

Durham?   

o How can we center equity in a way that supports students who wish to finish out their education at 

Durham and Twality, if they lack the resources for transportation, which will disproportionately affect 

the families with multiple children, single parents and those who work full time?    

• (1:41:42 Timestamp) I am part of the Durham Community, the school community, I don’t live in the City of 

Durham, and it’s really difficult and complex and nuanced.  There are so many feelings, emotions, and 

concerns involved, which I think we all fully recognize.  Parents have said that they had incredible visits at 

Bridgeport that made many parents feel welcomed and excited and cared for by this new community.   You 

know families when through this last year at Art Rutkin Elementary.  There is a part of this too that change is 

really hard, new community is really hard and feeling like you’re making this big shift is really hard.   

• (1:45:34 Timestamp) I was a member of this boundary committee this is really hard.  Reminder: the role of 

the board is to do what is best for the entire district, not just a few, which makes this really difficult, really 

unpopular and really gut-wrenching work.  The boundary committee did do due diligence and there were a lot 

of meetings with the PSO’s earlier in the year.  Bridgeport ES has the space, in their building.  Tualatin 

schools have been losing students, because there’s no new building going on in Tualatin.   I feel strongly that 

this is something we need to do.   I don’t see Option 1 as a viable option.  I think the boundary change is our 

only viable option.   

• (1:51:22 Timestamp) I appreciate what Director Zurschmeide just said, because it was something I was going 

to say, that the role of the board is to do systems thinking and to consider the whole system, the whole district, 

when we are making decisions.  And it’s a bigger segment of the district, but I think we can get a little over 

focused and what we knew what we need to do is be thinking about systems in general.  I have also received a 

lot of emails from parents and I really appreciate that engagement with the community.  I appreciate knowing 

what folks are thinking, feeling, how this is going to impact them.   That is obviously part of the calculus and 

we are here to take in information from the community.  I think it would have been a simpler process just to 
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say we’re switching the boundaries for next year, everybody’s shifting all at once.  And what the district has 

done and is proposing, I really appreciate the sibling allowance, the legacy pieces, because that’s going to 

soften the blow for families and it’s going to make that transition longer and easier.  And I think that was 

really done in the best interests of kids and families.   

• (1:53:51 Timestamp) I want to follow-up on the second and third graders who are currently going to shift 

under this proposal.  Would they be able to transfer back into Durham, with some kind of priority, if they 

wanted to finish out their time?  There was additional discussion regarding class size and Title I schools.   

• (1:58:05 Timestamp) A student shared their experience at Bridgeport in a blended class for 3rd and 4th grades 

and she shared her thoughts regarding support for the Durham boundary adjustment.   

 

Director Zurschmeide made a MOTION that the Tigard-Tualatin School District Board move to adjust the current 

district boundaries, and include Lower and Upper Boones Ferry Roads boundary area into Bridgeport Elementary 

School and Hazelbrook Middle School boundaries, as presented for Board approval.  Director Miles seconded the 

MOTION.  Chair Irvin asked for discussion.  Director Zurschmeide encouraged for families, affected by this 

boundary adjustment, to please reach out to their principals of their new schools for support.  There was no further 

discussion.  The MOTION carried, 5-0, unanimously.  The MOTION passed. 

 

C. 2023-24 District School Calendar – Presenter: Len Reed ~ Time: 8:32 PM (02:02:25 Timestamp) 

Len Reed, Director of Human Resources shared that there were four days of school closures the district 

experienced, over the winter, due to inclement weather.  ODE has provided a waiver for up to 14 hours of missed 

instructional time.  This equates to two days for TTSD.  Therefore, the district will only need to make up the two 

additional days.  At two days, the last day of school will move to Friday, June 14, 2024.  If we make up all of 

those days, the last day of school becomes, Tuesday, June 18th.  Director Reed asks the Board to approve the use 

of the ODE waiver that will extend the school year to June 14, 2024 to make up instructional time.     

 

Board members provided the following questions & comments: 

• (02:03:45 Timestamp) Our previous last day was going to be June 13th, and we are going to add two (2) day’s 

and end one day later?  There was discussion regarding what the ODE Waiver, of 14 hours, will cover.   

• (02:06:02 Timestamp) I don’t really like losing instructional time.  I think this makes sense.  Maybe we could 

add additional flex time for potentially inclement weather that might increase over time.      

• (02:07:00 Timestamp) If we approve this waiver, will it affect anyone’s wages?  

 

Vice Chair Jaimes made a MOTION that the Tigard-Tualatin School Board approve the use of the ODE Waiver 

and extend the school year to June 14, 2024, as presented.  Director Weston seconded the MOTION.  Chair Irvin 

asked for discussion.  There was no discussion. Chair Irvin asked for discussion.  The MOTION carried, 5-0, 

unanimously.  The MOTION passed. 

 

D. Approval of Student Rights & Responsibilities Handbook and TTSD Discipline Framework – Presenter: 

Carol Kinch ~ Time: 8:38 PM (2:08:37 Timestamp) 

Carol Kinch, Director of Student Services and Amber Fields, Director of Secondary Education, and Dr. Lisa 

McCall, Assistant Superintendent shared that per board policy, the Student Rights and Responsibilities Handbook 

must be approved by the TTSD Board of Director.  The district has developed and is proposing to add the TTSD 

Discipline Framework to the existing 2023-24 handbook.  The Board held a work session, on Thursday, April 4, 

2024, that provided the Board with an opportunity to discuss the framework and to ask questions.  Director Kinch 

shared that Discipline Framework is an enhancement to what we currently have.   

  

Board members provided the following questions & comments: 

• (02:11:05 Timestamp) I am glad to hear this will be website friendly, because I think this will be a great 

resource for both parents and students.  I appreciate that it is a working document and will be changed in the 

future.     

• (02:11:33 Timestamp) I know this has been and is a lot of work and I appreciate everyone’s work.  This 

document will change overtime as we will be looking at data and seeing where and what needs to change.  
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• (02:12:32 Timestamp) I appreciate the work and the ongoing work, and I look forward to seeing the ongoing 

progress.  

• (02:12:45 Timestamp) I appreciate that we are not waiting until it’s necessarily perfect, because we will never 

know when it got perfect unless it has started to be put to use.  As a parent, it is super clear.   

 

Director Zurschmeide made a MOTION that the Tigard-Tualatin School Board of Directors approve the TTSD 

Discipline Framework that has been developed to be added to the existing Student Rights & Responsibilities 

Handbook, as presented.  Vice Chair Jaimes seconded the MOTION.  Chair Irvin asked for discussion.  Director 

Weston to be clear, I appreciate the progress and I think I will look forward to being able to fully support it a little 

bit later.  There was no further discussion. The MOTION carried, 4-1, with Chair Irvin, Vice Chair Jaimes, 

Directors Miles and Zurschmeide voted yes, and Director Weston voted no.  The MOTION passed. 

 

D. Appointment of Two (2) Board Members for Selection of 2024-25 Student Representatives – 

Presenter: Chair Irvin ~ Time: 8:44 PM (2:14:20 Timestamp) 

Chair Irvin explained the process and said that Board has provided for a formalized ongoing method of 

communication with the students of Tigard, Tualatin, Creekside Community High Schools and Tigard-Tualatin 

Virtual Academy (TTVA), by establishing a position of student representative to the Board.   

 

A committee consisting of two (2) Board members, one (1) student from each high school, and the Superintendent 

or designee shall conduct interviews and selected up to four (4) student representatives.  The selection of student 

representatives to the Board shall be based on the completed application, materials supplied and an interview by 

the applicant(s).   

 

Per Board Policy BCBA, the administrative staff recommends that two Board members participate in the review, 

interview and selection process of the applications submitted for School Board Student Representatives.   

 

Board members provided the following questions & comments: 

• Director Zurschmeide shared that she would love to serve but will be out of town for the interviews.   

• Director Weston said that she is happy to be part of it.  

• Vice Chair Jaimes said he would be OK to continue on this committee.    

 

Vice Chair Jaimes made a MOTION that the Tigard-Tualatin School Board of Directors appoint Board Members 

Vice Chair Jaimes and Chair Irvin to participate in the selection of the School Board Student Representative(s) for 

2024-25 school year, as presented.  Director Zurschmeide seconded the MOTION.  Chair Irvin accepted the 

appointment.  Chair Irvin asked for discussion.  There was discussion, regarding including a 3rd Board member to 

this selection committee, but Director Zurschmeide shared that 3 Board Members would make a quorum.  There 

was no further discussion.  All Board members voted NO.  The MOTION failed, 5-0.   

 

Vice Chair Jaimes made a MOTION that the Tigard-Tualatin School Board of Directors appoint Board Members 

Vice Chair Jaimes and Director Crystal Weston to participate in the selection of the School Board Student 

Representative(s) for 2024-25 school year, as presented.  Director Zurschmeide seconded the MOTION.  Chair 

Irvin asked for discussion.  There was discussion. The MOTION carried, 5-0 unanimously.   

 

X. BOARD MEMBER REFLECTION TIME ~ Time: 8:50 PM (2:20:15 Timestamp) 

Chair Irvin noted that this agenda item is provided for the Board to give their reflection at the end of the board 

meeting and to have an opportunity to discuss, or talk about items to have on a future agenda or if there is 

something that the Board would like to talk through.  This agenda item is available on an as needed basis.   

 

Director Zurschmeide, shared that this was really a hard Board meeting with some really hard votes.  And we 

don’t get paid well for this work, but I want to say thank you to my fellow board members for thorough 

discussions and careful consideration of some issues that will have some pretty significant impacts on a lot of 

people in our district.  None of us take this work lightly, but I also know that all of us, as a Board, will support the 
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decisions that were made tonight, because that’s what we agreed to in our board working agreements.  Thank you 

all.   

Director Jaimes, I echo Director Zurschmeide’s comments, and we don’t take this work lightly.  I appreciate you 

all.   
 

XI. ADJOURN ~ 8:52 PM (2:22:12 Timestamp) 

Board Chair Irvin adjourned the Board meeting of the Tigard-Tualatin School District Board of Directors at 8:52 

PM.    
 

 

This Board Meeting was streamed on the 

TTSD YouTube Channel. 

APPROVED BOARD MEETING 

DATE:  04/22/2024 

 

 

CHAIRMAN: 

 

  

CLERK: 
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Prepared by Annette Cooley, HR Ast\server\PERSJAN222004

April 22, 2024
HUMAN RESOURCES REPORT
TIGARD-TUALATIN SCHOOL DISTRICT 23J

HUMAN RESOURCES REPORT - LICENSED
LASTNAME FIRSTNAME RECOMMENDED ACTION CATEGORY BUILDING ASSIGNMENT FTE RATE EFFECTIVE DATE ENDS
BROGNA THERESA TERM RESIGN LICENSED BYROM TEACHER 4TH 1.000 F15 6/17/24
ELTING-SCHOBLASKE ANN TERM RETIRE LICENSED THS TEACHER MATH 0.500 F15 6/17/24
HANING NANCY TERM RETIRE LICENSED HIBBARD DISTRICT NURSE 1.000 A13 6/17/24
LAPLANTE SUSAN TERM RETIRE LICENSED DURHAM TEACHER KINDERGARTEN 1.000 D15 6/17/24
ORCHARD SHELLY TERM RETIRE LICENSED MWW TEACHER KINDERGARTEN 1.000 B13 6/17/24
PELLUMBI DORINA TERM RESIGN LICENSED TUHS LEARNING SPECIALIST 1.000 A2 6/17/24
REDDING KENDIS TERM RETIRE FROM LEAVE LICENSED CFT TEACHER KINDERGARTEN 1.000 D15 4/2/24
RISHER JEFF TERM RESIGN LICENSED METZGER TEACHER PE 1.000 D15 6/17/24

CPEC=Classified Position Evaluation Committee per OSEA-TTSD Bargaining Agreement

**Salary placement may be adjusted in accordance with prevailing OSEA Bargaining Agreement

+ Redline

++Grandfathered

HUMAN RESOURCES REPORT - CLASSIFIED
LASTNAME FIRSTNAME RECOMMENDED ACTION CATEGORY BUILDING ASSIGNMENT FTE RATE EFFECTIVE DATE ENDS
BROWN KELSI EMPLOY REPLACE HOURLY TUALATIN HIGH NUTRITION SERVICES ASST 1 0.438 C4 4/22/24 6/14/24
BURCH BRENDAN EMPLOY REPLACE  NASS CLASSIFIED METZGER NUTRITION SERVICES ASST 2 1.000 E6 4/8/24
HERNANDEZ ORTIZ KARLA EMPLOY REPLACE DIAZ TEMP CLASSIFIED TIGARD HIGH ELD ASSISTANT 1.000 H6 4/15/24 6/14/24
KRIEGER KEVIN EMPLOY REPLACE FOWLES CLASSIFIED HAZELBROOK CAMPUS SECURITY 1.000 H6 4/8/24
MARCIANO LORENZO TERM RESIGN CLASSIFIED OPERATIONS TEAM LEAD 1.000 I8 4/19/24
MARQUEZ DIAZ MARIA TERM RESIGN CLASSIFIED TIGARD HIGH FAMILY PARTNERSHIP ADVOCATE 1.000 I4 5/1/24
MARTINEZ CHRISTIAN TERM RESIGN HOURLY CF TIGARD UTILITY TECH 0.438 F3 4/2/24
PERKINS MARIE TERM RESIGN HOURLY TUALATIN ES INSTRUCTIONAL ASSISTANT 1 0.313 E6 4/5/24
POULSEN KELLY EMPLOY REPLACE PENDERGRAFT CLASSIFIED FOWLER INSTRUCTIONAL ASSISTANT A2/IA 1/SEC 3 0.719 G6/E6/I6 4/25/24
SAXENA MANISHA EMPLOY REPLACE HOURLY TIGARD HIGH NUTRITION SERVICES ASST 1 0.438 C2 4/22/24 6/14/24
TESSIER SHANNON TERM RESIGN HOURLY TEMPLETON NUTRITION SERVICES ASST 1 0.375 C2 4/1/24
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Tigard-Tualatin School District 23J 
6960 SW Sandburg Street 

Tigard, OR 97223 
 
 

 
April 22, 2024 
 
TO: Board of Directors 
FR: David Moore 
RE: February and March Financial Report 
   
EXPLANATION 
 

This month’s financial report includes the February and March 2024 statements, the March 31, 
2024 quarterly investment report from Government Portfolio Advisors and the MITCH financial 
statements for December 2023, January 2024 and February 2024. 
 
FEBRUARY 2024 GENERAL FUND 
 
Revenue: 
There are no significant changes in projected General Fund revenue as of the end of February.   

 

Projected revenue includes estimates for revenue to be received for the remainder of the year.  

Estimates will be refined as we move forward in the year.   

 

Expenditures: 

There are no significant differences in projected General Fund expenditures as of the end of February.  

Projected expenditures for the year include expenditures to date plus projected payroll costs for all 

employees and all other expenditures for the remainder of the year.  

  

Expenditure projections will be refined each month as the annual projections include more actual data. 

 

Projected Ending Fund Balance: 

As of the end of February, the projected ending fund balance for June 30, 2024 is $17 million compared 

to the budgeted $12.98 million as noted below. This approximates the amount forecasted in the January 

statements.  Updates to the projected ending fund balance will be made as changes are noted in 

revenue and expenditure actual activity compared to the projections.   

 

MARCH 2024 GENERAL FUND 
 
Revenue: 
The projected State School Fund (SSF) revenue in the General Fund is up approximately $2 million as of 

the end of March compared to February as shared at the Board Work Session on April 10.  On March 28, 

the ODE released an updated State School Fund estimate due to the following: 

 

• The statewide Average Daily Membership weighted (ADMw) estimate decreased to 672,045 

from 669,062. 
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• TTSD’s extended ADMw estimate changed to 13,731.32 from 13,691.32. 

• The above changes increased TTSD’s SSF General Purpose Grant amount per ADMw estimate to 

$10,160 from $10,090 and the statewide funding ratio increased leading to an increase in TTSD’s 

General Purpose Grant of $1.4 million. 

• TTSD’s estimate for 2023-24 transportation expenditures increased, resulting in a $600,000 

increase in the estimate for the SSF Transportation Grant. 

 

Projected revenue includes estimates for revenue to be received for the remainder of the year.  

Estimates will be refined as we move forward in the year.   

 

Expenditures: 

There are no significant differences in projected General Fund expenditures as of the end of March.  

Projected expenditures for the year include expenditures to date plus projected payroll costs for all 

employees and all other expenditures for the remainder of the year.  

  

Expenditure projections will be refined each month as the annual projections include more actual data. 

 

Projected Ending Fund Balance: 

As of the end of March, projected ending fund balance for June 30, 2024 is $19 million compared to the 

budgeted $12.98 million as noted below. This is an increase of $2 million compared to the amount 

forecasted in the February statements due to the changes to the State School Fund revenue described 

above.  Updates to the projected ending fund balance will be made as changes are noted in revenue and 

expenditure actual activity compared to the projections.   

 

2023-24 Budgeted Ending Fund Balance: 

The budgeted General Fund ending fund balance for the 2023-24, if there is no transfer of contingency 
funds, is $12.98 million. Approximately $8.5 million of the beginning fund balance will be applied to 
balance the budget in order to maintain the current service level of 2022-23.  The report on page 86 of 
the 2023-24 Adopted Budget in the column for the General Fund outlines the use of the reserves. 
 
The monthly Board Financial Report will focus on changes that will impact the ending fund balance.  
Monitoring ending fund balance and use of reserves will also monitor the district’s ability to sustain 
program in future years. During the year, we will share a monthly analysis under the section titled 
Projected Ending Fund Balance.  Some future items to track and monitor that could impact District 
finances include the following: 

• Future economic forecasts which will project state revenue in the current biennium and beyond. 

• Future enrollment, as enrollment drives Average Daily Membership weighted (ADMw), a 
primary element of the State School Fund revenue formula, in addition to staffing needs.  The 
enrollment used to determine budgeted SSF revenue for 2023-24 is 11,248, a decline from 
11,325 students in the fall of 2022.  The actual October 1 enrollment number is 11,267, which is 
the base for the update to the 10-year enrollment forecast published in January.  The forecast 
estimates a further decline to 11.153 students in the fall of 2024. 

• Additional staffing needs in response to enrollment shifts  

• Use of the Student Investment Account (SIA) and federal emergency relief funds (ESSER). 
 

District Board policy DBDB requires a specific reserves based on the budgeted operating revenue. 

• Contingency 2% 

• Rainy Dayy Reserve 5% 

• Unappropriated Ending Fund Balance 5% 
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The Board may transfer funds to other appropriation levels by resolution only.  
 
The budgeted reserves are broken down as follows below.  Note that the Board approved drawing down 
the Rainy Day Reserve to 1% of operating revenues in the 2023-24 budget. 
 

 
 
PRESENTER: David Moore  
 

SUPPLEMENTARY    
MATERIALS: February and March 2024 Financial Statements; the March 31, 2024 

quarterly investment report from Government Portfolio Advisors; and 
the MITCH financial statements for December 2023, January 2024 and 
February 2024. 

 

RECOMMENDATION: NONE 
 

PROPOSED MOTION: NONE  

Contingency

  Operating Contingency 3,236,223$   

Ending Fund Balance

  Unappropriated Ending Fund Balance 8,090,556     

  Rainy Day Reserve 1,652,816     

12,979,595$ 
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Actual YTD Revenues

Projected YTD Revenues Projected YTD Local Sources
77.81% 84.97%

Ad Valorem Taxes Levied by District $63,420,323
Unrestricted Grants-in-Aid $57,980,657
Local Option Ad Valorem Taxes Levied by District $11,456,667
Interest on Investments $894,643
Miscellaneous $130,878
Unrestricted Revenue $127,098
Penalties and Interest on Taxes $113,426
Recovery of Prior Years Expenditure $74,307
Other Intermediate Sources $29,800
Regular Day School Tuition $25,200

Percent of Total Revenues Year-to-Date 99.98%

Revenue Analysis

Top 10 Sources of Revenue (Year-to-Date)

Tigard Tualatin School District 23J General Fund | Revenue Dashboard Summary
For the Period Ending February 28, 2024

Projected Year End Balance
as % of Budgeted Revenues Actual YTD State Sources

Projected YTD State Sources
72.70%

Actual YTD Local Source
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Actual YTD Expenditures

Projected YTD Expenditures Projected YTD Salaries/Benefits
49.43% 52.72%

LICENSED SALARIES $27,884,053
CLASSIFIED/CONF SALARIES $9,648,981
OPSRP EMPLOYER CONTRIB $6,448,495
HEALTH INS - LICENSED $5,377,252
ADMINISTRATOR SALARIES $4,201,234
HEALTH INS - CLASSIFIED $4,009,419
F I C A $3,524,072
PERS EMPLOYER CONTRB $3,226,044
PERS EMPLOYEE CONTR-P/U $2,603,255
REIMB STUDENT TRANSPORT $2,361,620

Percent of Total Expenditures Year-to-Date 76.48%

Tigard Tualatin School District 23J General Fund | Expenditure Dashboard Summary

Top 10 Expenditures by Object (Year-to-Date)

For the Period Ending February 28, 2024

Expenditure Analysis

Actual YTD Salaries/Benefits Actual YTD All Other Objects

Projected YTD All Other Objects
56.03%

Projected Year End Balance
as % of Budgeted Expenditures

59.56%49.42% 52.12%
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Tigard Tualatin School District 23J General Fund
Fund Balance Report │For the Period Ending February 28, 2024
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Prior YTD Prior Year Total % of PY Actual to Total Current YTD Annual Budget YTD % of Budget
July Beginning Fund Balance $29,776,191 $29,776,191 100.00% $22,024,276 $21,500,000 102.44%

REVENUES
Tax Revenue - Local Property Taxes $61,165,996 $63,831,741 95.82% $63,420,323 $65,800,000 96.38%

Tax Revenue - Local Option Taxes 10,951,495 11,426,452 95.84% 11,456,667 11,700,000 97.92%
Earnings on Investments 886,147 1,464,801 60.50% 894,643 750,000 119.29%

Local Sources - Other 40,353 283,050 14.26% 74,867 940,000 7.96%
Intermediate Sources 230,762 2,265,957 10.18% 160,679 2,270,000 7.08%

State Sources 55,956,046 74,635,692 74.97% 57,980,657 79,641,862 72.80%
Federal Sources 0 1,973 0.00% 0 0

Enterprise and Community Services 0 82,965 0.00% 0 0
Miscellaneous Sources 148,849 562,344 26.47% 127,098 423,265 30.03%

All Other Sources 80,603 244,119 33.02% 161,487 286,000 56.46%
TOTAL REVENUE $129,460,251 $154,799,092 83.63% $134,276,422 $161,811,127 82.98%

EXPENDITURES
Instruction

Salaries & Benefits $46,431,859 $95,842,338 48.45% $48,355,165 $98,958,515 48.86%
Purchased Services 3,736,756 6,215,719 60.12% 3,899,899 4,848,699 80.43%

Supplies and Materials 817,553 1,276,559 64.04% 701,102 908,313 77.19%
Capital Outlay 5,519 11,519 47.91% 0 2,300 0.00%
Other Objects 210,183 248,693 84.52% 248,058 142,574 173.99%

Total Instruction $51,201,870 $103,594,828 49.43% $53,204,223 $104,860,401 50.74%

Support Services
Salaries & Benefits $24,937,714 $42,725,548 58.37% $27,478,581 $46,632,639 58.93%

Purchased Services 6,770,302 12,575,127 53.84% 6,555,677 13,736,263 47.73%
Supplies and Materials 1,469,504 2,412,698 60.91% 1,705,139 2,504,366 68.09%

Capital Outlay 194,724 325,905 59.75% 5,230 153,650 3.40%
Other Objects 1,204,853 1,366,309 88.18% 1,339,491 1,561,939 85.76%

Total Support Services $34,577,096 $59,405,586 58.21% $37,084,117 $64,588,857 57.42%

Enterprise and Community Services
Salaries & Benefits $191,873 $340,482 56.35% $242,331 $361,876 66.97%

Purchased Services 1,122 5,834 19.23% 5,765 39,508 14.59%
Supplies and Materials 6,029 11,438 52.71% 5,233 26,890 19.46%

Total Enterprise Community Services $199,024 $357,754 55.63% $253,329 $428,274 59.15%

Facilities Acquisition and Construction
Total Facilities Acq. And Construction $0 $0 $0 $0

Other Uses
Transfers 54,000 54,000 100.00% 54,000 454,000 11.89%

Total Other Uses $54,000 $54,000 100.00% $54,000 $454,000 11.89%

Total Contingencies $0 $0 $0 $3,236,223 0.00%

Total Unappropriated Ending Fund Balance $0 $0 $0 $9,743,372 0.00%

TOTAL EXPENDITURES $86,031,990 $163,412,168 52.65% $90,595,669 $183,311,127 49.42%

SURPLUS / (DEFICIT) $43,428,261 ($8,613,075) $43,680,753
Current Month Ending Fund Balance $73,204,452 $65,705,029

Tigard Tualatin School District 23J General Fund | Financial Summary
For the Period Ending February 28, 2024
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Prior YTD FY2023 Actual YTD FY2023 FYTD Current Budget 2024

Prior YTD Current YTD Add: Projections Annual Forecast Annual Budget
Variance 

Fav / (Unfav)
Beginning Fund Balance $29,776,191 $22,024,276 $22,024,276 $21,500,000 $524,276

REVENUES
Local Sources $73,265,377 $76,135,087 $4,838,529 $80,973,616 $79,899,265 $1,074,351

Intermediate Sources 230,762 160,679 2,146,780 2,307,459 2,270,000 37,459
State Sources 55,956,046 57,980,657 22,973,335 80,953,992 79,641,862 1,312,130

Federal Sources 0 0 0 0 0 0
Other Sources 8,065 0 0 0 0 0

TOTAL REVENUE $129,460,251 $134,276,422 $29,958,645 $164,235,067 $161,811,127 $2,423,940

EXPENDITURES
Salaries $43,112,491 $45,344,483 $40,931,049 $86,275,532 $85,771,132 ($504,400)

Associated Payroll Costs 28,448,955 30,731,593 27,373,607 58,105,200 60,181,898 2,076,698
Purchased Services 10,508,179 10,461,341 7,990,933 18,452,274 18,624,470 172,197

Supplies and Materials 2,293,085 2,411,473 1,582,140 3,993,613 3,439,569 (554,044)
Capital Outlay 200,243 5,230 98,356 103,586 155,950 52,364
Other Objects 1,415,037 1,587,548 270,505 1,858,054 1,704,513 (153,541)

Transfers 54,000 54,000 400,000 454,000 454,000 0
Other Uses of Funds 0 0 0 0 0 0

Contingencies 0 0 0 0 3,236,223 3,236,223
Unappropriated Ending Fund Balance 0 0 0 0 9,743,372 9,743,372

TOTAL EXPENDITURES $86,031,990 $90,595,669 $78,646,589 $169,242,258 $183,311,127 $14,068,869

SURPLUS / (DEFICIT) $43,428,261 $43,680,753 ($48,687,944) ($5,007,191) ($21,500,000) $17,017,085
Ending Fund Balance $73,204,452 $65,705,029 $17,017,085 $0

Tigard Tualatin School District 23J General Fund | Financial Projection
For the Period Ending February 28, 2024
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Actual YTD Revenues

Projected YTD Revenues Projected YTD Local Sources
82.55% 86.77%

Ad Valorem Taxes Levied by District $64,676,368
Unrestricted Grants-in-Aid $64,302,215
Local Option Ad Valorem Taxes Levied by District $11,683,432
Interest on Investments $1,011,196
Miscellaneous $161,720
Unrestricted Revenue $130,878
Penalties and Interest on Taxes $116,462
Recovery of Prior Years Expenditure $84,129
Other Intermediate Sources $52,429
Admissions $28,885

Percent of Total Revenues Year-to-Date 99.98%

Revenue Analysis

Top 10 Sources of Revenue (Year-to-Date)

Tigard Tualatin School District 23J General Fund | Revenue Dashboard Summary
For the Period Ending March 31, 2024

Projected Year End Balance
as % of Budgeted Revenues Actual YTD State Sources

Projected YTD State Sources
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Actual YTD Expenditures

Projected YTD Expenditures Projected YTD Salaries/Benefits
57.31% 61.07%

LICENSED SALARIES $32,543,669
CLASSIFIED/CONF SALARIES $11,041,808
OPSRP EMPLOYER CONTRIB $7,457,126
HEALTH INS - LICENSED $6,269,238
ADMINISTRATOR SALARIES $4,731,735
HEALTH INS - CLASSIFIED $4,608,411
F I C A $4,085,099
PERS EMPLOYER CONTRB $3,744,531
PERS EMPLOYEE CONTR-P/U $3,008,007
REIMB STUDENT TRANSPORT $2,957,392

Percent of Total Expenditures Year-to-Date 76.50%

Tigard Tualatin School District 23J General Fund | Expenditure Dashboard Summary

Top 10 Expenditures by Object (Year-to-Date)

For the Period Ending March 31, 2024

Expenditure Analysis

Actual YTD Salaries/Benefits Actual YTD All Other Objects

Projected YTD All Other Objects
65.32%

Projected Year End Balance
as % of Budgeted Expenditures

70.05%
57.37% 60.35%
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Tigard Tualatin School District 23J General Fund
Fund Balance Report │For the Period Ending March 31, 2024
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Prior YTD Prior Year Total % of PY Actual to Total Current YTD Annual Budget YTD % of Budget
July Beginning Fund Balance $29,776,191 $29,776,191 100.00% $22,024,276 $21,500,000 102.44%

REVENUES
Tax Revenue - Local Property Taxes $62,212,940 $63,831,741 97.46% $64,676,368 $65,800,000 98.29%

Tax Revenue - Local Option Taxes 11,138,941 11,426,452 97.48% 11,683,432 11,700,000 99.86%
Earnings on Investments 1,048,584 1,464,801 71.59% 1,011,196 750,000 134.83%

Local Sources - Other 40,383 283,050 14.27% 84,689 940,000 9.01%
Intermediate Sources 251,048 2,265,957 11.08% 183,307 2,270,000 8.08%

State Sources 62,019,687 74,635,692 83.10% 64,302,215 79,641,862 80.74%
Federal Sources 0 1,973 0.00% 0 0

Enterprise and Community Services 0 82,965 0.00% 0 0
Miscellaneous Sources 150,845 562,344 26.82% 161,720 423,265 38.21%

All Other Sources 83,244 244,119 34.10% 170,547 286,000 59.63%
TOTAL REVENUE $136,945,673 $154,799,092 88.47% $142,273,474 $161,811,127 87.93%

EXPENDITURES
Instruction

Salaries & Benefits $54,703,206 $95,842,338 57.08% $56,507,653 $98,958,515 57.10%
Purchased Services 4,488,465 6,215,719 72.21% 4,635,978 4,848,699 95.61%

Supplies and Materials 931,326 1,276,559 72.96% 777,909 908,313 85.64%
Capital Outlay 5,519 11,519 47.91% 0 2,300 0.00%
Other Objects 228,473 248,693 91.87% 257,322 142,574 180.48%

Total Instruction $60,356,988 $103,594,828 58.26% $62,178,863 $104,860,401 59.30%

Support Services
Salaries & Benefits $28,325,293 $42,725,548 66.30% $31,297,898 $46,632,639 67.12%

Purchased Services 7,972,150 12,575,127 63.40% 8,046,748 13,736,263 58.58%
Supplies and Materials 1,641,319 2,412,698 68.03% 1,892,198 2,504,366 75.56%

Capital Outlay 194,724 325,905 59.75% 7,710 153,650 5.02%
Other Objects 1,258,322 1,366,309 92.10% 1,392,271 1,561,939 89.14%

Total Support Services $39,391,809 $59,405,586 66.31% $42,636,824 $64,588,857 66.01%

Enterprise and Community Services
Salaries & Benefits $231,640 $340,482 68.03% $279,743 $361,876 77.30%

Purchased Services 3,334 5,834 57.15% 6,726 39,508 17.02%
Supplies and Materials 7,623 11,438 66.64% 6,870 26,890 25.55%

Total Enterprise Community Services $242,596 $357,754 67.81% $293,339 $428,274 68.49%

Facilities Acquisition and Construction
Total Facilities Acq. And Construction $0 $0 $0 $0

Other Uses
Transfers 54,000 54,000 100.00% 54,000 454,000 11.89%

Total Other Uses $54,000 $54,000 100.00% $54,000 $454,000 11.89%

Total Contingencies $0 $0 $0 $3,236,223 0.00%

Total Unappropriated Ending Fund Balance $0 $0 $0 $9,743,372 0.00%

TOTAL EXPENDITURES $100,045,393 $163,412,168 61.22% $105,163,026 $183,311,127 57.37%

SURPLUS / (DEFICIT) $36,900,280 ($8,613,075) $37,110,449
Current Month Ending Fund Balance $66,676,471 $59,134,725

Tigard Tualatin School District 23J General Fund | Financial Summary
For the Period Ending March 31, 2024
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Prior YTD FY2023 Actual YTD FY2023 FYTD Current Budget 2024

Prior YTD Current YTD Add: Projections Annual Forecast Annual Budget
Variance 

Fav / (Unfav)
Beginning Fund Balance $29,776,191 $22,024,276 $22,024,276 $21,500,000 $524,276

REVENUES
Local Sources $74,666,873 $77,787,952 $3,405,018 $81,192,971 $79,899,265 $1,293,706

Intermediate Sources 251,048 183,307 2,146,780 2,330,088 2,270,000 60,088
State Sources 62,019,687 64,302,215 18,512,984 82,815,199 79,641,862 3,173,337

Federal Sources 0 0 0 0 0 0
Other Sources 8,065 0 0 0 0 0

TOTAL REVENUE $136,945,673 $142,273,474 $24,064,783 $166,338,257 $161,811,127 $4,527,130

EXPENDITURES
Salaries $50,165,491 $52,475,485 $33,786,062 $86,261,547 $85,771,132 ($490,415)

Associated Payroll Costs 33,094,648 35,609,809 22,489,635 58,099,444 60,181,898 2,082,454
Purchased Services 12,463,949 12,689,451 5,815,892 18,505,343 18,624,470 119,127

Supplies and Materials 2,580,268 2,676,977 1,369,208 4,046,185 3,439,569 (606,616)
Capital Outlay 200,243 7,710 89,045 96,755 155,950 59,195
Other Objects 1,486,795 1,649,593 205,108 1,854,701 1,704,513 (150,188)

Transfers 54,000 54,000 400,000 454,000 454,000 0
Other Uses of Funds 0 0 0 0 0 0

Contingencies 0 0 0 0 3,236,223 3,236,223
Unappropriated Ending Fund Balance 0 0 0 0 9,743,372 9,743,372

TOTAL EXPENDITURES $100,045,393 $105,163,025 $64,154,949 $169,317,974 $183,311,127 $13,993,152

SURPLUS / (DEFICIT) $36,900,280 $37,110,449 ($40,090,166) ($2,979,717) ($21,500,000) $19,044,558
Ending Fund Balance $66,676,471 $59,134,725 $19,044,559

Tigard Tualatin School District 23J General Fund | Financial Projection
For the Period Ending March 31, 2024
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March 31, 2024 Total Aggregate Portfolio

Quarterly Investment Report 
Tigard-Tualatin School District
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Tigard-Tualatin School District | Total Aggregate Portfolio March 31, 2024

GPA Investment Report 2

06/30/23 09/30/23 12/31/23 03/31/24

3 month bill 5.284 5.451 5.33 5.36

2 year note 4.895 5.046 4.25 4.62

5 year note 4.156 4.611 3.85 4.21

10 year note 3.837 4.572 3.88 4.2

Q2-24 Q3-24 Q4-24 Q1-25

Real GDP 1.4 1.2 1.5 1.8

Core PCE 
(YOY%) 2.4 2.5 2.4 2.3

Unemployment 3.9 4.0 4.1 4.1

Q2-24 Q3-24 Q4-24 Q1-25

Fed Funds 5.3 4.95 4.6 4.25

2 Year 4.26 4.0 3.77 3.6

10 year 4.03 3.93 3.87 3.82

FOMC: The Federal Open Market Committee held their second meeting of 2024 on March 20th 
and released a fresh set of economic projections that saw their forecasts for growth and inflation 
in 2024 revised higher. Higher than expected inflationary data for January and February, along 
with accelerating job growth altered Fed projections for easing policy to show a slower more 
gradual path of rate cuts and possibly a higher terminal rate. Following the meeting, Fed speak 
took a slightly hawkish turn resembling a central bank that continues to see the risk reigniting 
inflation by easing prematurely outweigh the risk of harming the economy by holding policy 
redundantly restrictive.

Employment and Inflation: Job growth accelerated in Q1, and unemployment remained near 
50-year lows while the disinflationary trend continued to falter. Non-farm payrolls continued 
to beat expectations, adding 303 thousand workers to payrolls in March. What’s more, the 
6-month average of non-farm payrolls has increased for three consecutive months, now at 245 
thousand and is appearing to build momentum. While headline job growth has been robust, 
wage growth is continuing to moderate, albeit slowly and labor force participation is picking up, 
both of which can be seen as disinflationary pressures and restorative of a healthy labor market. 
While headline inflation reaccelerated, core inflation continued to abate in Q1 with core CPI 
falling to 3.8% while core PCE decreased to 2.8%.

Market Outlook
GDP: Real GDP advanced by 3.4% in Q4 and was driven by strong consumption that closed 
out 2023. Forecasts for Q1 GDP show growth slowing to a pace around 2.0%-2.5% which 
if materializes, is consistent with longer term trend growth and would provide the Fed with 
confidence that the economy is normalizing to a level aligned with demographics, ultimately 
reducing future inflationary pressures.

Fed Funds: The Fed continued to be on hold in Q1 leaving the fed funds rate unchanged 
in a range of 5.25% to 5.50%. The three rate cuts projected by the FOMC in 2024 remained 
intact at their March meeting despite unencouraging inflation and labor data released during 
Q1. However, they removed one rate cut from 2025 and saw the median terminal rate move 
higher from 2.5% to 2.6%. The Fed remains poised to begin lowering interest rates this year 
with markets pricing the first cut to occur at the Fed’s July meeting, however, the Fed is data 
dependent, and the path of policy will be a reaction function of coming inflation and labor data.

Two-year Yield Expectations: Two-year Treasury yields began the year at 4.25% and marched 
higher on the back of robust economic data, finishing the quarter at 4.62%. The initial move did 
not come until early February after strong non-farm payrolls data for January was released 
which was then followed by ISM survey data that showed prices paid by services suppliers’ 
surge. After hitting an intra-quarter high of 4.77%, yields retreated after Fed Chair Powell 
appeared dovish during his press conference that followed the March FOMC meeting. With 
monetary policy continuing to be held restrictive, we expect that inflation will continue its trend 
lower overtime, permitting the Fed to begin easing ultimately driving short rates lower. However, 
if the labor market begins to sputter, we believe the Fed will shift its focus from price stability to 
employment and begin to more aggressively cut rates to support the economy.

Portfolio Positioning: With credit spreads at historically tight levels and the Fed done tightening 
policy, we have been focusing on managing duration and continue to advise clients to be neutral 
to long their respective benchmarks. Waiting for better value, we’ve paused on building credit 
exposure and look to agency and supranational markets for pockets of opportunity.
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Tigard-Tualatin School District | Total Aggregate Portfolio March 31, 2024

1) Actual values are based on market value.
2) The compliance report allows for resolutions to be documented if an actual value exceeds a limit. The specific resolution can be found on the client portal site.

GPA Investment Report 3

Category

Policy Diversification Constraint Policy Limit Actual Value* Status
US Treasury Obligations Maximum % of Holdings 100.000 52.689 Compliant

US Agency Callable Securities Maximum % of Total Portfolio 25.000 0.000 Compliant

US Agency FFCB Issuer Concentration 30.000 2.958 Compliant

US Agency FHLB Issuer Concentration 30.000 2.417 Compliant

US Agency FHLMC Issuer Concentration 30.000 0.000 Compliant

US Agency FNMA Issuer Concentration 30.000 0.000 Compliant

US Agency Obligations - Primary FHLB, FNMA, FHLMC, FFCB Maximum % of Holdings 100.000 5.374 Compliant

US Agency Obligations - Secondary FICO, FARMER MAC etc. Maximum % of Holdings 10.000 0.000 Compliant

US Agency Obligations - Secondary Must be rated by one NRSRO 0.000 0.000 Compliant

US Agency Obligations Issuer Concentration - Primary FHLB, FNMA, FHLMC, FFCB 35.000 2.958 Compliant

US Agency Obligations Issuer Concentration - Secondary FICO, FARMER MAC etc. 5.000 0.000 Compliant

Municipal Bonds Issuer Concentration 5.000 0.000 Compliant

Municipal Bonds Maximum % of Holdings 0.000 0.000 Compliant

Municipal Bonds Outside OR, CA, ID, WA 0.000 0.000 Compliant

Corporate Notes & Commercial Paper Single Issuer % 5.000 0.000 Compliant

Corporate Notes Maximum % of Holdings 0.000 0.000 Compliant

Commercial Paper Maximum % of Holdings 10.000 0.000 Compliant

Certificates of Deposit Issuer Concentration 10.000 0.000 Compliant

Certificates of Deposit Maximum % of Holdings 25.000 0.000 Compliant

Banker's Acceptance Issuer Concentration 5.000 0.000 Compliant

Banker's Acceptance Maximum % of Holdings 25.000 0.000 Compliant

LGIP-Oregon Short Term Fund Maximum 59,847,000.000 47,030,264.100 Compliant

Bank Time Deposits/Savings Accounts Issuer Concentration 25.000 5.965 Compliant

Bank Time Deposits/Savings Accounts Maximum % of Holdings 50.000 6.891 Compliant

No 144A or 4(2) 0.000 0.000 Compliant
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Tigard-Tualatin School District | Total Aggregate Portfolio March 31, 2024

1) Actual values are based on market value.
2) The compliance report allows for resolutions to be documented if an actual value exceeds a limit. The specific resolution can be found on the client portal site.

GPA Investment Report 4

Category

Policy Maturity Structure Constraint Policy Limit Actual % Status
Maturity Constraints Under 30 days Minimum % of Total Portfolio 10.000 48.065 Compliant

Maturity Constraints Under 1 year Minimum % of Total Portfolio 25.000 93.472 Compliant

Maturity Constraints Under 5 years Minimum % of Total Portfolio 100.000 100.000 Compliant

Policy Maturity Constraint Policy Limit Actual Term Status
US Treasury Maximum Maturity At Time of Purchase (years) 5.000 2.959 Compliant

US Agency Maximum Maturity At Time of Purchase (years) 5.000 2.992 Compliant

Municipals Maximum Maturity At Time of Purchase (years) 5.250 0.000 Compliant

Commercial Paper Maximum Maturity At Time of Purchase (days) 270.000 0.000 Compliant

Certificates of Deposit Maximum Maturity At Time of Purchase (years) 5.000 0.000 Compliant

Banker's Acceptance Maximum Maturity At Time of Purchase (days) 180.000 0.000 Compliant

Weighted Average Maturity (years) 2.000 0.249 Compliant

Policy Credit Constraint Status
Municipal Bonds Ratings Minimum AA-/Aa3 by one if rated Compliant

Corporate Notes Ratings Minimum AA-/Aa3 by one if rated Compliant

Commercial Paper Ratings Minimum A1+/P1/F1+ (Rated by 1 NRSRO) Compliant

Banker's Acceptance Ratings Minimum A1+/ P1/F1+ (Rated by 1 NRSRO) Compliant
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Portfolio Positioning
• Our focus remains on aligning Investment Core portfolios neutral to long in duration relative to the benchmark, with the Fed expecting to initiate rate cuts in the back half of 2024.

• Spreads remain tight in corporate and agency securities, supporting our overweight to treasuries.

• The total portfolio book yield increased from 4.650 to 4.747.

• The total portfolio unrealized loss ended the quarter at -$133,457.

• The core portfolio duration increased over the quarter from 1.243 last quarter to 1.285 this quarter. The benchmark duration ended the quarter at 1.372.

• Net total return for the core portfolio, which includes change in market value and interest income, was 0.64%. The benchmark total return for the period was 0.58%.

Strategic Outlook
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Metric Previous Current

Strategy 12/31/2023 03/31/2024

Effective Duration

General Investment Core 1.24 1.28

Benchmark Duration 1.36 1.37

Total Effective Duration 0.35 0.25

Total Return (Net of Fees %)*

General Investment Core 2.13 0.64

Benchmark Return 2.15 0.58

Total Portfolio Performance 1.45 1.13
*Changes in Market Value include net unrealized and realized gains/ 
losses.

Maturity Total Portfolio

Average Maturity Total Holdings 0.36 0.25

Metric Previous Current

Book Yield 12/31/2023 03/31/2024

Ending Book Yield

BP2019 Investments 5.41% 5.41%

BP2019 Liquidity 4.97% 5.16%

Cash Match Inv 5.16% 5.30%

General Investment Core 3.05% 3.28%

General Liquidity 3.98% 4.39%

Total Book Yield 4.65% 4.75%

Values 12/31/2023 03/31/2024

Market Value + Accrued

BP2019 Investments 17,623,341 17,811,430

BP2019 Liquidity 6,697,306 5,521,564

Cash Match Inv 66,386,375 45,606,170

General Investment Core 14,641,353 14,608,444

General Liquidity 38,805,956 50,755,656

Total MV + Accrued 144,154,332 134,303,265

Net Unrealized Gain/Loss

Total Net Unrealized Gain/Loss (50,901) (133,457)
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GPA Investment Report 7

12/31/2023 03/31/2024 Change

Security Type Market Value + Accrued % of Portfolio Market Value + Accrued % of Portfolio Market Value + Accrued % of Portfolio

US Treasury 89,315,215.70 61.96% 70,764,712.79 52.69% (18,550,502.92) (9.27%)

US Agency 7,335,853.23 5.09% 7,261,331.92 5.41% (74,521.31) 0.32%

Money Market Fund 2,000,000.00 1.39% 0.00 0.00% (2,000,000.00) (1.39%)

Bank Deposit 9,255,315.72 6.42% 9,246,955.90 6.89% (8,359.82) 0.46%

Pooled Funds 36,247,946.94 25.15% 47,030,264.10 35.02% 10,782,317.16 9.87%

Total 144,154,331.59 100.00% 134,303,264.71 100.00% (9,851,066.89)
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Historical Balances

Market Value

Market Value and Return

GPA Investment Report 8

Period Begin Period End Market Value + Accrued Earned Income Book Yield Effective Duration Maturity in Years

03/01/2023 03/31/2023 157,065,093 518,475 3.73% 0.22 0.23

04/01/2023 04/30/2023 146,179,338 465,373 3.60% 0.20 0.20

05/01/2023 05/31/2023 120,592,102 431,229 3.59% 0.20 0.20

06/01/2023 06/30/2023 89,631,398 268,435 3.18% 0.27 0.28

07/01/2023 07/31/2023 90,924,012 256,699 3.32% 0.26 0.27

08/01/2023 08/31/2023 90,293,415 301,453 3.84% 0.36 0.38

09/01/2023 09/30/2023 83,364,493 284,024 3.56% 0.36 0.37

10/01/2023 10/31/2023 72,306,511 246,302 3.64% 0.44 0.46

11/01/2023 11/30/2023 65,152,132 255,745 4.07% 0.48 0.50

12/01/2023 12/31/2023 144,154,332 517,162 4.65% 0.35 0.36

01/01/2024 01/31/2024 137,506,015 562,996 4.70% 0.32 0.34

02/01/2024 02/29/2024 139,975,019 522,587 4.77% 0.27 0.28

03/01/2024 03/31/2024 134,303,265 552,806 4.75% 0.25 0.25

Page 38 of 73



Tigard-Tualatin School District | Total Aggregate Portfolio March 31, 2024

Metric Value

Cash and Cash Equivalents 56,277,220.00

Investments 78,026,044.71

Book Yield 4.75%

Market Yield 4.77%

Effective Duration 0.25

Years to Maturity 0.25

Avg Credit Rating AAA

Portfolio Characteristics Allocation by Asset Class

Summary Overview

Account Par Amount Book Value Original Cost Market Value Net Unrealized
Gain (Loss)

Accrued Yield at Cost Effective
Duration

Benchmark
Duration

Benchmark

TTSD-General Investment Core 14,665,000.00 14,647,281.60 14,591,785.35 14,522,397.40 (124,884.20) 86,046.87 3.28% 1.28 1.37 ICE BofA 0-3 Year US
Treasury Index

TTSD-Cash Match Inv 46,000,000.00 45,616,752.22 44,984,376.22 45,606,170.00 (10,582.22) 0.00 5.30% 0.17 0.49 ICE BofA 0-1 Year US
Treasury Notes & Bonds

TTSD-BP2019 Liquidity 5,521,563.59 5,521,563.59 5,521,563.59 5,521,563.59 0.00 0.00 5.16% 0.01 0.09 ICE BofA US 1-Month 
Treasury Bill Index

TTSD-General Liquidity 50,755,656.41 50,755,656.41 50,755,656.41 50,755,656.41 0.00 0.00 4.39% 0.01 0.09 ICE BofA US 1-Month 
Treasury Bill Index

TTSD-BP2019 Investments 18,100,000.00 17,787,885.46 17,312,357.78 17,789,895.20 2,009.74 21,535.24 5.41% 0.35 0.49 ICE BofA 0-1 Year US
Treasury Notes & Bonds

Total 135,042,220.00 134,329,139.28 133,165,739.35 134,195,682.60 (133,456.68) 107,582.11 4.75% 0.25 0.24

Strategic Structure
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Accrual Activity Summary

Fair Market Activity Summary

Portfolio Activity

Quarter to Date Fiscal Year to Date
(07/01/2023)

Beginning Book Value 144,088,883.64 89,908,863.89

Maturities/Calls (21,000,000.00) (44,450,000.00)

Purchases 1,501,485.97 85,124,137.95

Sales 0.00 0.00

Change in Cash, Payables, Receivables 8,773,957.34 2,251,188.36

Amortization/Accretion 964,812.33 1,494,949.09

Realized Gain (Loss) 0.00 (0.00)

Ending Book Value 134,329,139.28 134,329,139.28

Quarter to Date Fiscal Year to Date
(07/01/2023)

Beginning Market Value 144,037,982.91 89,548,495.39

Maturities/Calls (21,000,000.00) (44,450,000.00)

Purchases 1,501,485.97 85,124,137.95

Sales 0.00 0.00

Change in Cash, Payables, Receivables 8,773,957.34 2,251,188.36

Amortization/Accretion 964,812.33 1,494,949.09

Change in Net Unrealized Gain (Loss) (82,555.95) 226,911.82

Net Realized Gain (Loss) 0.00 (0.00)

Ending Market Value 134,195,682.60 134,195,682.60

Purchases Market Value

Quarter to Date 1,501,485.97

Fiscal Year to Date 85,124,137.95

GPA Investment Report 10

Maturities/Calls Market Value

Quarter to Date (21,000,000.00)

Fiscal Year to Date (44,450,000.00)

Sales Market Value

Quarter to Date 0.00

Fiscal Year to Date 0.00
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Fair Market Return

Accrued Book Return

Return Management-Income Detail

Quarter to Date Fiscal Year to Date
(07/01/2023)

Market Value Change (82,555.95) 226,911.82

Amortization/Accretion 964,812.33 1,494,949.09

Interest Earned 673,577.02 2,004,825.44

Fair Market Earned Income 591,021.07 2,231,737.26

Average Portfolio Balance 137,401,024.51 102,267,608.59

Fair Market Return for Period 1.14% 3.65%

Quarter to Date Fiscal Year to Date
(07/01/2023)

Amortization/Accretion 964,812.33 1,494,949.09

Interest Earned 673,577.02 2,004,825.44

Realized Gain (Loss) 0.00 (0.00)

Book Income 1,638,389.35 3,499,774.52

Average Portfolio Balance 137,401,024.51 102,267,608.59

Book Return for Period 1.20% 3.29%

Interest Income

Return Comparisons
Periodic for performance less than one year. Annualized for performance greater than one year.

Quarter to Date Fiscal Year to Date
(07/01/2023)

Beginning Accrued Interest 116,348.68 82,902.66

Coupons Paid 691,729.08 2,009,585.19

Purchased Accrued Interest 9,385.48 29,439.20

Sold Accrued Interest 0.00 0.00

Ending Accrued Interest 107,582.11 107,582.11

Interest Earned 673,577.02 2,004,825.44
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Security Type Distribution

Security Type Distribution

Security Type Distribution

Security Type Par Amount Book Yield Market Value + Accrued % of Market Value + Accrued

US Treasury 71,525,000.00 5.01% 70,764,712.79 52.69%

US Agency 7,240,000.00 4.31% 7,261,331.92 5.41%

Bank Deposit 9,246,955.90 0.74% 9,246,955.90 6.89%

Pooled Funds 47,030,264.10 5.20% 47,030,264.10 35.02%

Total 135,042,220.00 4.75% 134,303,264.71 100.00%
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Risk Management-Credit/Issuer

Credit Rating S&P/Moody’s/Fitch

Market Value + Accrued %

S&P

A-1+ 55,255,691.20 41.14

AA+ 22,770,353.51 16.95

NA 56,277,220.00 41.90

Moody's

Aaa 22,770,353.51 16.95

NA 56,277,220.00 41.90

P-1 55,255,691.20 41.14

Fitch

AA+ 22,770,353.51 16.95

F1+ 55,255,691.20 41.14

NA 56,277,220.00 41.90

Total 134,303,264.71 100.00

Issuer Concentration
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Risk Management-Maturity/Duration

Distribution by Effective Duration

0.25 Yrs Effective Duration 0.25 Yrs Years to Maturity 91 Days to Maturity
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16

Analysts Curve Projections

16

Implies 2 year and 5 year treasury note yields will drop with fed funds.   

Values
Fed Funds Rate - 
Lower Bound US 2-Year US 5-Year

 Market Yields 5.25% 4.71% 4.34%
 Q2 2024 5.04% 4.26% 3.98%
 Q3 2024 4.72% 4.00% 3.84%
 Q4 2024 4.36% 3.77% 3.73%
 Q1 2025 4.02% 3.60% 3.66%
 Q2 2025 3.70% 3.46% 3.60%
 Q3 2025 3.44% 3.35% 3.56%
 Q4 2025 3.24% 3.28% 3.55%
 Q1 2026 3.08% 3.25% 3.49%
 Q2 2026 2.98% 3.23% 3.49%

 Market
Yields  Q2 2024  Q3 2024  Q4 2024  Q1 2025  Q2 2025  Q3 2025  Q4 2025  Q1 2026  Q2 2026

Fed Funds Rate - Lower Bound 5.25% 5.04% 4.72% 4.36% 4.02% 3.70% 3.44% 3.24% 3.08% 2.98%
US 2-Year 4.71% 4.26% 4.00% 3.77% 3.60% 3.46% 3.35% 3.28% 3.25% 3.23%
US 5-Year 4.34% 3.98% 3.84% 3.73% 3.66% 3.60% 3.56% 3.55% 3.49% 3.49%

2.50%

3.00%

3.50%

4.00%

4.50%

5.00%

5.50%

Market Rate & Analyst Forecasts

Fed Funds Rate - Lower Bound US 2-Year US 5-Year
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The Economy, Monetary Policy, and the Market

17

Front end yields trade in a correlated fashion with the fed funds rate 
(R=0.96) which is predicated on economic growth and inflation. 

The Taylor Rule: 𝑖𝑖∗ = 𝑟𝑟∗ + 𝜋𝜋𝑒𝑒 + 1
2
𝜋𝜋𝑒𝑒 − 𝜋𝜋𝑇𝑇 + 1

2
(𝑌𝑌𝑒𝑒 − 𝑌𝑌𝑡𝑡)

0%

1%

2%

3%

4%

5%

6%

7%

8%

Core PCE vs 2 Year Yield vs Fed Funds

2 yr Treasury Core PCE YoY Fed Funds Upper Bound

Source: Federal Reserve, Bureau of Economic Analysis, Bloomberg
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Fed Policy Update – Fresh Projections

18

Growth forecasts were revised higher on the back of strong consumption and 
labor market data while inflation forecasts for only 2024 were revised up.
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2024 2025 2026
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1.4%

1.8%
1.9%

1.8%

2.1%
2.0% 2.0%

1.8%

0.0%

0.5%

1.0%

1.5%

2.0%

2.5%

2024 2025 2026 Long run

GDP Growth YoY

December March

Source: Federal Reserve

Page 48 of 73



March 31, 2024

19

Inflation Update – The Score

19

The disinflationary trend continues to lose momentum with services 
remaining stubbornly elevated while goods deflation fades.

0.00%

1.00%

2.00%

3.00%
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5.00%

6.00%
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Inflation YoY

CPI - YoY Core CPI - YoY PCE - YoY Core PCE - YoY

Source: Federal Reserve, Bureau of Economic Analysis, Bureau of Labor Statistics, Bloomberg
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The Consumer – Potential Pull Back?

20

Finance costs appear to be catching up. When might this materialize?
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Labor – Strong NFP’s To Begin 2024

21

The labor market started 2024 briskly as job creation remained strong, however 
the moderating trend appears to still be intact. Does this trend look familiar? 
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Source: Bureau of Labor Statistics, Bloomberg
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Cusip Par Amount Security Coupon
Rate

Maturity Date Call Date Market Value Accrued Market Value +
Accrued

Book
Yield

Market
Yield

% of
Portfolio

Years to
Maturity

Eff
Duration

S&P,
Moody,
Fitch

TTSD_KEY_D
EP

8,004,875.36 KEY BANK
DEPOSIT

0.040% 03/31/2024 8,004,875.36 0.00 8,004,875.36 0.04% 0.04% 5.96 0.01 0.01 NA
NA
NA

OSTF_LGIP 47,030,264.10 OREGON SHORT
TERM FUND

5.200% 03/31/2024 47,030,264.10 0.00 47,030,264.10 5.20% 5.20% 35.02 0.01 0.01 NA
NA
NA

TTSD_UMP_M
MF

1,197,745.18 UMPQUA BANK
MONEY FUND

5.450% 03/31/2024 1,197,745.18 0.00 1,197,745.18 5.45% 5.45% 0.89 0.01 0.01 NA
NA
NA

TTSD_USB_D
EP

44,335.36 US BANK DEPOSIT 0.010% 03/31/2024 44,335.36 0.00 44,335.36 0.01% 0.01% 0.03 0.01 0.01 NA
NA
NA

91282CBV2 750,000.00 UNITED STATES
TREASURY

0.375% 04/15/2024 748,575.00 1,298.67 749,873.67 0.35% 4.24% 0.56 0.04 0.05 AA+
Aaa
AA+

912797JP3 7,500,000.00 UNITED STATES
TREASURY

0.000% 04/23/2024 7,475,850.00 0.00 7,475,850.00 5.39% 4.55% 5.57 0.06 0.07 A-1+
P-1
F1+

912797HQ3 7,500,000.00 UNITED STATES
TREASURY

0.000% 05/09/2024 7,458,300.00 0.00 7,458,300.00 5.30% 4.87% 5.55 0.11 0.11 A-1+
P-1
F1+

912828XT2 3,070,000.00 UNITED STATES
TREASURY

2.000% 05/31/2024 3,053,422.00 20,634.43 3,074,056.43 5.43% 5.13% 2.29 0.17 0.17 AA+
Aaa
AA+

912797FS1 31,000,000.00 UNITED STATES
TREASURY

0.000% 06/13/2024 30,672,020.00 0.00 30,672,020.00 5.28% 5.08% 22.84 0.20 0.21 A-1+
P-1
F1+

91282CCG4 1,250,000.00 UNITED STATES
TREASURY

0.250% 06/15/2024 1,236,887.50 922.13 1,237,809.63 0.38% 5.16% 0.92 0.21 0.21 AA+
Aaa
AA+

912797GK7 9,830,000.00 UNITED STATES
TREASURY

0.000% 08/08/2024 9,649,521.20 0.00 9,649,521.20 5.38% 5.19% 7.18 0.36 0.35 A-1+
P-1
F1+

91282CCT6 1,250,000.00 UNITED STATES
TREASURY

0.375% 08/15/2024 1,227,225.00 592.38 1,227,817.38 0.42% 5.20% 0.91 0.38 0.38 AA+
Aaa
AA+

91282CCX7 5,200,000.00 UNITED STATES
TREASURY

0.375% 09/15/2024 5,086,952.00 900.82 5,087,852.82 5.45% 5.19% 3.79 0.46 0.45 AA+
Aaa
AA+

91282CDN8 850,000.00 UNITED STATES
TREASURY

1.000% 12/15/2024 825,537.00 2,508.20 828,045.20 3.41% 5.14% 0.62 0.71 0.70 AA+
Aaa
AA+
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Cusip Par Amount Security Coupon
Rate

Maturity Date Call Date Market Value Accrued Market Value +
Accrued

Book
Yield

Market
Yield

% of
Portfolio

Years to
Maturity

Eff
Duration

S&P,
Moody,
Fitch

3133ENPY0 750,000.00 FEDERAL FARM
CREDIT BANKS
FUNDING CORP

1.750% 02/25/2025 728,167.50 1,312.50 729,480.00 1.84% 5.07% 0.54 0.91 0.88 AA+
Aaa
AA+

3130AUZC1 1,000,000.00 FEDERAL HOME
LOAN BANKS

4.625% 03/14/2025 995,530.00 2,184.03 997,714.03 4.72% 5.11% 0.74 0.95 0.93 AA+
Aaa
AA+

91282CEQ0 825,000.00 UNITED STATES
TREASURY

2.750% 05/15/2025 805,051.50 8,601.30 813,652.80 3.46% 4.97% 0.61 1.12 1.08 AA+
Aaa
AA+

3133EPNB7 1,250,000.00 FEDERAL FARM
CREDIT BANKS
FUNDING CORP

4.625% 06/20/2025 1,246,075.00 16,219.62 1,262,294.62 4.78% 4.89% 0.94 1.22 1.17 AA+
Aaa
AA+

91282CEY3 1,000,000.00 UNITED STATES
TREASURY

3.000% 07/15/2025 976,560.00 6,346.15 982,906.15 3.32% 4.88% 0.73 1.29 1.25 AA+
Aaa
AA+

91282CFW6 750,000.00 UNITED STATES
TREASURY

4.500% 11/15/2025 746,632.50 12,795.33 759,427.83 4.24% 4.79% 0.57 1.63 1.53 AA+
Aaa
AA+

3133EPBJ3 750,000.00 FEDERAL FARM
CREDIT BANKS
FUNDING CORP

4.375% 02/23/2026 745,627.50 3,463.54 749,091.04 4.60% 4.70% 0.56 1.90 1.80 AA+
Aaa
AA+

3130AV6J6 750,000.00 FEDERAL HOME
LOAN BANKS

4.500% 03/13/2026 747,045.00 1,687.50 748,732.50 4.07% 4.71% 0.56 1.95 1.85 AA+
Aaa
AA+

3133EPSW6 1,250,000.00 FEDERAL FARM
CREDIT BANKS
FUNDING CORP

4.500% 08/14/2026 1,249,212.50 7,343.75 1,256,556.25 4.84% 4.53% 0.94 2.37 2.22 AA+
Aaa
AA+

3130AXCP1 750,000.00 FEDERAL HOME
LOAN BANKS

4.875% 09/11/2026 755,895.00 2,031.25 757,926.25 4.69% 4.53% 0.56 2.45 2.29 AA+
Aaa
AA+

3130AXQL5 740,000.00 FEDERAL HOME
LOAN BANKS

4.875% 12/11/2026 744,706.40 14,830.83 759,537.23 4.09% 4.62% 0.57 2.70 2.46 AA+
Aaa
AA+

91282CKA8 750,000.00 UNITED STATES
TREASURY

4.125% 02/15/2027 743,670.00 3,909.68 747,579.68 4.33% 4.44% 0.56 2.88 2.68 AA+
Aaa
AA+

Total 135,042,220.00 2.267% 134,195,682.60 107,582.11 134,303,264.71 4.75% 4.77% 100.00 0.25 0.25
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Cusip Security Trade Date Settlement
Date

Coupon
Payment Price Par Amount Principal

Amount
Accrued
Amount Total Amount Broker

Buy

3130AXQL5 FHLBANKS 4.875 12/11/26 01/16/2024 01/18/2024 0.00 102.12 740,000.00 755,675.42 7,515.63 763,191.05 WELLS FARGO

9AMMF05B2 U.S. BANK MONEY MARKET ACCOUNT
FUND 02/22/2024 02/22/2024 0.00 1.00 21,137,991.67 21,137,991.67 0.00 21,137,991.67 Direct

91282CKA8 US TREASURY 4.125 02/15/27 03/06/2024 03/08/2024 0.00 99.44 750,000.00 745,810.55 1,869.85 747,680.40 BMO-CHICAGO
BRANCH

TTSD_KEY_DEP KEY BANK DEPOSIT 01/31/2024 01/31/2024 0.00 1.00 400,333.76 400,333.76 0.00 400,333.76 Direct

TTSD_UMP_
MMF UMPQUA BANK MONEY FUND 03/01/2024 03/01/2024 0.00 1.00 15,488.29 15,488.29 0.00 15,488.29 Direct

OSTF_LGIP OREGON SHORT TERM FUND 03/05/2024 03/05/2024 0.00 1.00 12,412,313.72 12,412,313.72 0.00 12,412,313.72 Direct

TTSD_USB_DEP US BANK DEPOSIT 03/31/2024 03/31/2024 0.00 1.00 9,720.34 9,720.34 0.00 9,720.34 Direct

Total 0.00 35,465,847.78 35,477,333.75 9,385.48 35,486,719.23

Sell

9AMMF05B2 U.S. BANK MONEY MARKET ACCOUNT
FUND 02/18/2024 02/18/2024 0.00 1.00 23,137,991.67 23,137,991.67 0.00 23,137,991.67 Direct

OSTF_LGIP OREGON SHORT TERM FUND 01/31/2024 01/31/2024 0.00 1.00 444,602.70 444,602.70 0.00 444,602.70 Direct

TTSD_USB_DEP US BANK DEPOSIT 02/15/2024 02/15/2024 0.00 1.00 69.32 69.32 0.00 69.32 Direct

TTSD_KEY_DEP KEY BANK DEPOSIT 02/29/2024 02/29/2024 0.00 1.00 433,832.89 433,832.89 0.00 433,832.89 Direct

OSTF_LGIP OREGON SHORT TERM FUND 03/01/2024 03/01/2024 0.00 1.00 1,185,393.86 1,185,393.86 0.00 1,185,393.86 Direct

Total 0.00 25,201,890.44 25,201,890.44 0.00 25,201,890.44

Maturity

91282CBE0 US TREASURY 0.125 01/15/24 MATD 01/15/2024 01/15/2024 0.00 100.00 750,000.00 750,000.00 0.00 750,000.00

912797HZ3 US TREASURY BILL 01/16/24 MATD 01/16/2024 01/16/2024 0.00 100.00 4,500,000.00 4,500,000.00 0.00 4,500,000.00

912797JE8 US TREASURY BILL 02/20/24 MATD 02/20/2024 02/20/2024 0.00 100.00 7,500,000.00 7,500,000.00 0.00 7,500,000.00

3130A0XE5 FHLBANKS 3.250 03/08/24 MATD 03/08/2024 03/08/2024 0.00 100.00 750,000.00 750,000.00 0.00 750,000.00

912797JJ7 US TREASURY BILL 03/19/24 MATD 03/19/2024 03/19/2024 0.00 100.00 7,500,000.00 7,500,000.00 0.00 7,500,000.00

Total 0.00 21,000,000.00 21,000,000.00 0.00 21,000,000.00
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This report is for general informational purposes only and is not intended to provide specific advice or recommendations. Government Portfolio Advisors (GPA) is an investment advisor registered with the Securities and Exchange
Commission and is required to maintain a written disclosure statement of our background and business experience.

Questions About an Account: GPA’s monthly & quarterly reports are intended to detail the investment advisory activity managed by GPA. The custodial bank maintains the control of assets and settles all investment transactions.
The custodial statement is the official record of security and cash holdings and transactions. GPA recognizes that clients may use these reports to facilitate record keeping and that the custodial bank statement and the GPA report
should be reconciled, and differences documented.

Trade Date versus Settlement Date: Many custodial banks use settlement date basis and post coupons or maturities on the following business days when they occur on weekend. These items may result in the need to reconcile
due to a timing difference. GPA reports are on a trade date basis in accordance with GIPS performance standards. GPA can provide all account settings to support the reason for any variance.

Bank Deposits and Pooled Investment Funds Held in Liquidity Accounts Away from the Custodial Bank are Referred to as Line Item Securities: GPA relies on the information provided by clients when reporting pool
balances, bank balances and other assets that are not held at the client’s custodial bank. GPA does not guarantee the accuracy of information received from third parties. Balances cannot be adjusted once submitted however
corrective transactions can be entered as adjustments in the following months activity. Assets held outside the custodial bank that are reported to GPA are included in GPA’s oversight compliance reporting and strategic plan.

Account Control: GPA does not have the authority to withdraw or deposit funds from or to any client’s custodial account. Clients retain responsibility for the deposit and withdrawal of funds to the custodial account. Our clients retain
responsibility for their internal accounting policies, implementing and enforcing internal controls and generating ledger entries or otherwise recording transactions.

Custodial Bank Interface: Our contract provides for the ability for GPA to interface into our client’s custodial bank to reconcile transactions, maturities and coupon payments. The GPA client portal will be available to all clients to
access this information directly at any time.

Market Price: Generally, GPA has set all securities market pricing to match custodial bank pricing. There may be certain securities that will require pricing override due to inaccurate custodial bank pricing that will otherwise distort
portfolio performance returns. GPA may utilize Refinitiv pricing source for commercial paper, discount notes and supranational bonds when custodial bank pricing does not reflect current market levels. The pricing variances are
obvious when market yields are distorted from the current market levels.

Performance Calculation: Historical returns are presented as time-weighted total return values and are presented gross and net of fees.

Amortized Cost: The original cost on the principal of the security is adjusted for the amount of the periodic reduction of any discount or premium from the purchase date until the date of the report. Discounts or premiums are
amortized on a straight-line basis on all securities. This can be changed at the client’s request.

Callable Securities: Securities subject to redemption in whole or in part prior to the stated final maturity at the discretion of the security’s issuer are referred to as “callable”. Certain call dates may not show up on the report if the call
date has passed or if the security is continuously callable until maturity date. Bonds purchased at a premium will be amortized to the next call date while all other callable securities will be amortized to maturity. If the bond is amortized
to the call date, amortization will be reflected to that date and once the call date passes, the bond will be fully amortized.

Duration: The duration is the effective duration. Duration on callable securities is based on the probability of the security being called given market rates and security characteristics.

Benchmark Duration: The benchmark duration is based on the duration of the stated benchmark that is assigned to each account.

Rating: Information provided for ratings is based upon a good faith inquiry of selected sources, but its accuracy and completeness cannot be guaranteed.

Coupon Payments and Maturities on Weekends: On occasion, coupon payments and maturities occur on a weekend or holiday. GPA’s report settings are on the accrual basis so the coupon postings and maturities will be
accounted for in the period earned. The bank may be set at a cash basis, which may result in a reconciliation variance.

Cash and Cash Equivalents: GPA has defined cash and cash equivalents to be cash, bank deposits, LGIP pools and repurchase agreements. This may vary from your custodial bank which typically defines cash and equivalents as
all securities that mature under 90 days. Check with your custodial bank to understand their methodology.

Account Settings: GPA has the portfolio settings at the lot level, if a security is sold our setting will remove the lowest cost security first. First-in-first-out (FIFO) settings are available at the client’s request.

Historical Numbers: Data was transferred from GPA’s legacy system, however, variances may exist from the data received due to a change of settings on Clearwater. GPA is utilizing this information for historical return data with the
understanding the accrual settings and pricing sources may differ slightly.

Financial Situation: In order to better serve you, GPA should be promptly notified of any material change in your investment objective or financial situation.

No Guarantee: The securities in the portfolio are not guaranteed or otherwise protected by GPA, the FDIC (except for non-negotiable certificates of deposit) or any government agency. Investment in securities involves risks, including
the possible loss of the amount invested.
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19550 SW 90th Court Tualatin, OR 97062 www.mcs.k12.or.us 503.639.5757 

 

 

Administration: 

Caitlin Blood, Interim Executive Director 

 

Members: 

Sarah Parker, Chair 

Kristen Hoover, Vice Chair 

Jason Johnston, Treasurer 

Neil Tosuntikool, Secretary 

 

Corey Cabrera 

Susan Noack 

 

January 31, 2024 

 

TO:  MITCH Charter School Board of Directors 

FROM:  Jason Johnston, Treasurer 

RE:  December 2023 Financial Reports 

 

Overall 

 

General Fund 

The MITCH fund maintains continuity as reported in the last previous months. 

 

Revenue: 

Increased SSF continues to be the primary source of our stable revenue growth. 

 

Expenses: 

Expenses continue to remain on track as noted in prior months. 

 

Cash and Assets: 

MITCH increase its fund by $198,848 over last year and $23,009 over last month. 
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12/31/2022 11/30/2023 12/31/2023
Change from 
Prior Month

Change from 
Prior Year

Cash and Investments 701,716           1,186,513        1,019,770        (166,743)          318,054           
Accounts Receivable 242,086           45,922             248,923           203,001           6,837               
Other Current Assets 28,830             41,050             37,717             (3,333)              8,887               
Right of Use - Leases (net of Accumulated Amortization) 1,452,288        1,270,190        1,270,190        -                  (182,098)          
Fixed Assets (net of Accumulated Depreciation) 662,315           576,834           576,834           -                  (85,481)            
Accounts Payable (11,495)            (19,803)            (30,126)            (10,323)            (18,631)            
Payroll Liabilities (21,823)            (25,366)            (25,071)            295                  (3,247)              
Lease Liability (1,488,080)       (1,333,553)       (1,333,553)       -                  154,527           
Deferred Revenue -                  (113)                 -                  113                  -                  

Fund Balance 1,565,836        1,741,676        1,764,685        23,009             198,848           

Unaudited

MITCH Charter School
Composition of Ending Fund Balance

12/31/2023

Prepared by Susan Matlack Jones & Associates
From MITCH Records / For MITCH Use Only
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Annual Budget
Year-to-Date 

Actual
Percent of 

Budget Realized

SIA - Actual 
Current Year-to-

Date

ESSER 3 - Actual 
Current Year-to-

Date

Resources
TTSD-SSF 1,869,190         1,218,043         65.2%
Government Grants -                   90,737              
Misc. Sources - Contributions 68,385             23,500             34.4%
Local Sources - Activity Fees 66,975             60,127             89.8%
Enterprise and Community Services 6,000               22,026             367.1%
Board Fund Raising -                   120                   
Interest and Dividend Income -                   56                     

Total Resources 2,010,550         1,414,610         70.4% 66,883             23,854             

Expenditures:
Salaries 256,840           134,987           52.6% -                   -                   
Teacher Salaries - Licensed 767,789           435,801           56.8% 49,344             -                   
Teacher Salaries - Subs 30,000             6,321               21.1% -                   -                   
Payroll Taxes 21,821             10,989             50.4% -                   -                   
Teacher Payroll Taxes 70,607             38,708             54.8% 4,594               -                   
Employee Benefits 19,800             6,264               31.6% -                   -                   
Teacher Employee Benefits 75,393             20,413             27.1% 4,194               -                   
PERS Employer Contribution 60,686             32,844             54.1% -                   -                   
Teacher PERS Employer Contribution 196,198           91,756             46.8% 5,071               -                   
Worker's Comp 1,700               1,798               105.7% -                   -                   
Contract Services -                   980                   -                   -                   
Bookkeeping Services 32,200             15,741             48.9% -                   -                   
Payroll Services 2,375               1,865               78.5% -                   -                   
Audit Services 20,000             20,000             100.0% -                   -                   
Legal Services 3,000               1,271               42.4% -                   -                   
Technology Services 5,847               4,100               70.1% -                   -                   
Transportation Services -                   1,317                -                   -                   
Instr. Staff Development 5,000               3,548               71.0% 2,164               190                  
Rent 242,586           95,614             39.4% -                   -                   
Utilities 20,000             15,358             76.8% -                   2,888               
Cleaning Service 35,000             17,480             49.9% -                   11,680             
Security Service 4,396               3,066               69.8% -                   1,443               
Building Consumables 2,000               1,512               75.6% -                   1,218               
Building Non-Consumables 3,000               4,807               160.2% -                   302                  
Equipment Lease 8,178               4,203               51.4% -                   -                   
Repairs & Maintenance 8,600               91,458             1063.5% -                   6,133               
Telecommunications 1,440               -                   0.0% -                   -                   
Supplies & Materials -                   1,548                190                  -                   
Consumable Supplies & Materials 50,400             31,128             61.8% -                   -                   
Lunch/Food Services 1,000               229                  22.9% -                   -                   
Textbooks 10,000             10,203             102.0% 558                  -                   
Printing & Copying 4,000               1,316               32.9% -                   -                   
Postage & Delivery 500                  156                  31.2% -                   -                   
Marketing 500                  -                   0.0% -                   -                   
Event Expense 14,400             428                  3.0% -                   -                   
Licenses & Fees 1,200               1,223               101.9% -                   -                   
Bank Charges & Merchant fees 500                  674                  134.8% -                   -                   
Insurance 26,000             12,924             49.7% -                   -                   
Dues & Subscriptions 7,594               8,631               113.7% 768                  -                   

Total Expenditures 2,010,550         1,130,662         56.2% 66,883             23,854             

Excess of Revenue Over Expenditures -                   283,948           -                   -                   

Unaudited

MITCH Charter School
Statement of Revenue and Expenditures
06 Months Ending December 31, 2023

Prepared by Susan Matlack Jones & Associates
From MITCH Records / For MITCH Use Only
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19550 SW 90th Court Tualatin, OR 97062 www.mcs.k12.or.us 503.639.5757 

 

 

Administration: 

Caitlin Blood, Interim Executive Director 

 

Members: 

Sarah Parker, Chair 

Kristen Hoover, Vice Chair 

Jason Johnston, Treasurer 

Neil Tosuntikool, Secretary 

 

Corey Cabrera 

Susan Noack 

 

March 5, 2024 

 

TO:  MITCH Charter School Board of Directors 

FROM:  Jason Johnston, Treasurer 

RE:  January 2024 Financial Reports 

 

Overall 

 

General Fund 

The MITCH fund continues to maintain a healthy fund balance. 

 

Revenue: 

Increased SSF, as shared previously is the primary driver for MITCH’s financial position. 

Additionally, all other revenue sources remain above budget targets. 

 

Expenses: 

Expenses continue to remain on track, supported by allocations to the SIA and ESSER grants, 

helping to offset repair, maintenance and other unexpected costs. 

 

Cash and Assets: 

For the January, MITCH received $316,048 more than Expenditures. Overall, the MITCH fund gre 

$233,209 over last year and $32,100 over last month. 
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1/31/2023 12/31/2023 1/31/2024
Change from 
Prior Month

Change from 
Prior Year

Cash and Investments 832,622           1,019,770        1,167,218        147,448           334,596           
Accounts Receivable 109,431           248,923           101,410           (147,514)          (8,022)              
Other Current Assets 50,332             37,717             56,756             19,039             6,423               
Right of Use - Leases (net of Accumulated Amortization) 1,452,288        1,270,190        1,270,190        -                  (182,098)          
Fixed Assets (net of Accumulated Depreciation) 662,315           576,834           576,834           -                  (85,481)            
Accounts Payable (22,548)            (30,126)            (11,680)            18,446             10,868             
Payroll Liabilities (23,347)            (25,071)            (27,145)            (2,074)              (3,798)              
Lease Liability (1,488,080)       (1,333,553)       (1,333,553)       -                  154,527           
Deferred Revenue (9,437)              -                  (3,244)              (3,244)              6,193               

Fund Balance 1,563,576        1,764,685        1,796,785        32,100             233,209           

Unaudited

MITCH Charter School
Composition of Ending Fund Balance

1/31/2024

Prepared by Susan Matlack Jones & Associates
From MITCH Records / For MITCH Use Only
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Administration: 

Caitlin Blood, Interim Executive Director 

 

Members: 

Sarah Parker, Chair 

Kristen Hoover, Vice Chair 

Jason Johnston, Treasurer 

Neil Tosuntikool, Secretary 

 

Corey Cabrera 

Susan Noack 

 

April 5, 2024 

 

TO:  MITCH Charter School Board of Directors 

FROM:  Jason Johnston, Treasurer 

RE:  February 2024 Financial Reports 

 

Overall 

 

General Fund 

The MITCH fund continues to be healthy, growing $22,912 over the prior month. 

 

Revenue: 

The increase in state funding and donations from our community continues to fuel this growth. 

 

Expenses: 

Expenses remain in control given additional and unplanned repairs. Key expenditure accounts 

remain on track. 

 

Cash and Assets: 

The MITCH fund continued to grow compared to last month, as mentioned above, and $202,868 

over last year. YTD MITCH has received $338,860 in Revenue over its Expenditures. 
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2/28/2023 1/31/2024 2/29/2024
Change from 
Prior Month

Change from 
Prior Year

Cash and Investments 691,791           1,167,218        1,229,575        62,358             537,785           
Accounts Receivable 326,289           101,410           104,688           3,278               (221,601)          
Other Current Assets 26,936             56,756             32,904             (23,852)            5,968               
Right of Use - Leases (net of Accumulated Amortization) 1,452,288        1,270,190        1,270,190        -                  (182,098)          
Fixed Assets (net of Accumulated Depreciation) 662,315           576,834           576,834           -                  (85,481)            
Accounts Payable (10,743)            (11,680)            (15,249)            (3,569)              (4,506)              
Payroll Liabilities (23,172)            (27,145)            (26,420)            725                  (3,247)              
Lease Liability (1,488,080)       (1,333,553)       (1,333,553)       -                  154,527           
Deferred Revenue (20,793)            (3,244)              (19,272)            (16,028)            1,521               

Fund Balance 1,616,830        1,796,785        1,819,697        22,912             202,868           

Unaudited

MITCH Charter School
Composition of Ending Fund Balance

2/29/2024

Prepared by Susan Matlack Jones & Associates
From MITCH Records / For MITCH Use Only
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Annual Budget
Year-to-Date 

Actual
Percent of 

Budget Realized

SIA - Actual 
Current Year-to-

Date

ESSER 3 - Actual 
Current Year-to-

Date

Resources
TTSD-SSF 1,869,190         1,566,047         83.8%
Government Grants -                   140,874            
Misc. Sources - Contributions 68,385             30,853             45.1%
Local Sources - Activity Fees 66,975             65,718             98.1%
Enterprise and Community Services 6,000               26,011             433.5%
Board Fund Raising -                   211                   
Interest and Dividend Income -                   474                   

Total Resources 2,010,550         1,830,188         91.0% 103,853           34,424             

Expenditures:
Salaries 256,840           179,993           70.1% -                   -                   
Teacher Salaries - Licensed 767,789           592,174           77.1% 77,018             -                   
Teacher Salaries - Subs 30,000             11,141             37.1% -                   -                   
Payroll Taxes 21,821             15,016             68.8% -                   -                   
Teacher Payroll Taxes 70,607             52,869             74.9% 7,126               -                   
Employee Benefits 19,800             8,269               41.8% -                   -                   
Teacher Employee Benefits 75,393             27,396             36.3% 6,505               -                   
PERS Employer Contribution 60,686             44,109             72.7% -                   -                   
Teacher PERS Employer Contribution 196,198           123,464           62.9% 9,514               -                   
Worker's Comp 1,700               2,765               162.6% -                   -                   
Contract Services -                   1,100                -                   -                   
Bookkeeping Services 32,200             21,438             66.6% -                   -                   
Payroll Services 2,375               3,196               134.6% -                   -                   
Audit Services 20,000             20,000             100.0% -                   -                   
Legal Services 3,000               1,271               42.4% -                   -                   
Technology Services 5,847               4,834               82.7% -                   -                   
Transportation Services -                   1,957                -                   -                   
Instr. Staff Development 5,000               3,867               77.3% 2,164               509                  
Rent 242,586           127,695           52.6% -                   -                   
Utilities 20,000             21,085             105.4% -                   5,374               
Cleaning Service 35,000             23,280             66.5% -                   17,480             
Security Service 4,396               4,044               92.0% -                   2,262               
Building Consumables 2,000               1,854               92.7% -                   1,527               
Building Non-Consumables 3,000               4,935               164.5% -                   302                  
Equipment Lease 8,178               5,626               68.8% -                   -                   
Repairs & Maintenance 8,600               102,645           1193.6% -                   6,133               
Telecommunications 1,440               -                   0.0% -                   -                   
Supplies & Materials -                   1,777                200                  -                   
Consumable Supplies & Materials 50,400             36,208             71.8% -                   -                   
Lunch/Food Services 1,000               229                  22.9% -                   -                   
Textbooks 10,000             11,513             115.1% 558                  838                  
Printing & Copying 4,000               1,692               42.3% -                   -                   
Postage & Delivery 500                  175                  35.0% -                   -                   
Marketing 500                  -                   0.0% -                   -                   
Event Expense 14,400             1,428               9.9% -                   -                   
Licenses & Fees 1,200               3,203               266.9% -                   -                   
Bank Charges & Merchant fees 500                  1,173               234.7% -                   -                   
Insurance 26,000             17,233             66.3% -                   -                   
Dues & Subscriptions 7,594               10,573             139.2% 768                  -                   

Total Expenditures 2,010,550         1,491,228         74.2% 103,853           34,424             

Excess of Revenue Over Expenditures -                   338,960           -                   -                   

Unaudited

MITCH Charter School
Statement of Revenue and Expenditures

08 Months Ending February 29, 2024

Prepared by Susan Matlack Jones & Associates
From MITCH Records / For MITCH Use Only
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Annual Budget
Year-to-Date 

Actual
Percent of 

Budget Realized

SIA - Actual 
Current Year-to-

Date

ESSER 3 - Actual 
Current Year-to-

Date

Resources
TTSD-SSF 1,869,190        1,392,045        74.5%
Government Grants -                  117,446            
Misc. Sources - Contributions 68,385             27,532             40.3%
Local Sources - Activity Fees 66,975             64,453             96.2%
Enterprise and Community Services 6,000              23,540             392.3%
Board Fund Raising -                  211                  
Interest and Dividend Income -                  269                  

Total Resources 2,010,550        1,625,496        80.8% 85,548             29,301             

Expenditures:
Salaries 256,840           157,220           61.2% -                  -                  
Teacher Salaries - Licensed 767,789           513,976           66.9% 63,234             -                  
Teacher Salaries - Subs 30,000             7,421              24.7% -                  -                  
Payroll Taxes 21,821             12,976             59.5% -                  -                  
Teacher Payroll Taxes 70,607             45,798             64.9% 5,863              -                  
Employee Benefits 19,800             7,202              36.4% -                  -                  
Teacher Employee Benefits 75,393             23,730             31.5% 5,350              -                  
PERS Employer Contribution 60,686             38,409             63.3% -                  -                  
Teacher PERS Employer Contribution 196,198           107,921           55.0% 7,413              -                  
Worker's Comp 1,700              2,765              162.6% -                  -                  
Contract Services -                  1,040               -                  -                  
Bookkeeping Services 32,200             18,905             58.7% -                  -                  
Payroll Services 2,375              2,774              116.8% -                  -                  
Audit Services 20,000             20,000             100.0% -                  -                  
Legal Services 3,000              1,271              42.4% -                  -                  
Technology Services 5,847              4,536              77.6% -                  -                  
Transportation Services -                  1,486               -                  -                  
Instr. Staff Development 5,000              3,548              71.0% 2,164              190                 
Rent 242,586           111,655           46.0% -                  -                  
Utilities 20,000             18,732             93.7% -                  4,761              
Cleaning Service 35,000             20,380             58.2% -                  14,580             
Security Service 4,396              3,633              82.6% -                  1,877              
Building Consumables 2,000              1,784              89.2% -                  1,458              
Building Non-Consumables 3,000              4,807              160.2% -                  302                 
Equipment Lease 8,178              4,903              60.0% -                  -                  
Repairs & Maintenance 8,600              96,894             1126.7% -                  6,133              
Telecommunications 1,440              -                  0.0% -                  -                  
Supplies & Materials -                  1,644               200                 -                  
Consumable Supplies & Materials 50,400             33,301             66.1% -                  -                  
Lunch/Food Services 1,000              229                 22.9% -                  -                  
Textbooks 10,000             10,463             104.6% 558                 -                  
Printing & Copying 4,000              1,316              32.9% -                  -                  
Postage & Delivery 500                 175                 35.0% -                  -                  
Marketing 500                 -                  0.0% -                  -                  
Event Expense 14,400             428                 3.0% -                  -                  
Licenses & Fees 1,200              2,612              217.7% -                  -                  
Bank Charges & Merchant fees 500                 833                 166.7% -                  -                  
Insurance 26,000             15,079             58.0% -                  -                  
Dues & Subscriptions 7,594              9,602              126.4% 768                 -                  

Total Expenditures 2,010,550        1,309,448        65.1% 85,548             29,301             

Excess of Revenue Over Expenditures -                  316,048           -                  -                  

Unaudited

MITCH Charter School
Statement of Revenue and Expenditures

07 Months Ending January 31, 2024

Prepared by Susan Matlack Jones & Associates
From MITCH Records / For MITCH Use Only
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Tigard-Tualatin School District 23J 

6960 SW Sandburg Street 

Tigard, OR 97223 

Date: April 22, 2024 

TO: Board of Directors 

FR: Lisa Burton 

RE: Resolution 2324-13: Teacher Appreciation 

EXPLANATION: 

Teacher Appreciation Week is observed annually during the first full week in May.  For 2024, the week 

of May 6-10, 2024 provides us with an opportunity to honor our teachers and acknowledge the 

significance their contributions make in our communities, and in the lives of their students.   

The Board would like to acknowledge the extraordinary contributions of Tigard-Tualatin School District 

teachers every day to make our school district a great place for every child.   

PRESENTER: Lisa Burton 

SUPPLEMENTARY 

MATERIALS: Resolution 2324-13: Recognizing the Outstanding Contribution of 

Tigard-Tualatin School District Teachers 

RECOMMENDATION: Approval 

PROPOSED MOTION: Move to approve Resolution 2324-13 to honor the outstanding 

contributions of our Tigard-Tualatin School District Teachers, as 

presented. 
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Tigard-Tualatin School District 23J 
Resolution 2324-13 

 

Recognizing the Outstanding Contribution of 

Tigard-Tualatin School District Teachers 

 
WHEREAS, teachers mold future citizens through guidance and education; and 

WHEREAS, teachers encounter students of widely differing backgrounds; and 

WHEREAS, our country’s future depends upon providing quality education to all students; and 

WHEREAS, teachers spend countless hours preparing lessons, evaluating progress, counseling 

and coaching students and performing community service; and 

 

WHEREAS, our community recognizes and supports its teachers in educating the children of 

this community. 

 

NOW, THEREFORE, BE IT RESOLVED that the Tigard-Tualatin School District Board of 

Directors proclaims May 6-10, 2024, to be TEACHER APPRECIATION WEEK; and 

BE IT FURTHER RESOLVED that the Tigard-Tualatin School District Board of Directors strongly 

encourages all members of our community to join with it in personally expressing appreciation to 

our teachers for their dedication and devotion to their work. 

Adopted this 22nd day of April, 2024. 

Signed: Attest: 

        

Tristan Irvin,  Dr. Sue Rieke-Smith,  

Chair  Superintendent 
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Tigard-Tualatin School District 23J 

6960 SW Sandburg Street 

Tigard, OR 97223 

Date: April 22, 2024 

TO: Board of Directors 

FR: Lisa Burton 

RE: PROCLAMATION: School Volunteer Appreciation Week, April 22-26, 2024 

EXPLANATION: 

School Volunteer Week is observed annually during the in April.  For 2024, the week of April 22-26, 

2024 provides us with an opportunity to honor our school volunteers and acknowledge the significance 

their contributions make in our communities, and in the lives of their students.   

The Board would like to acknowledge the extraordinary contributions of Tigard-Tualatin School District 

volunteers every day to make our school district a great place for every child.   

PRESENTER: Lisa Burton 

SUPPLEMENTARY 

MATERIALS: Proclamation: Recognizing the Outstanding Contributions of 

Tigard-Tualatin School District Volunteers 

RECOMMENDATION: Approval 

PROPOSED MOTION: Move to approve Proclamation to honor the outstanding contributions of 

our Tigard-Tualatin School District Volunteers, as presented. 
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Tigard-Tualatin School District 23J 
Proclamation 

Recognizing the Outstanding Contribution of Parent and Community Volunteers 

WHEREAS, parent and community involvement is a significant factor in the success of schools; and 

WHEREAS, during the past decade, school systems throughout the country have accepted the services of 

dedicated volunteers to assist professional educators, and these volunteers have offered their time, encouragement, 

and meaningful contact with students; and 

WHEREAS, by becoming a volunteer, parents and community members are providing an invaluable contribution 

to the education of our students; and 

WHEREAS, volunteers are called upon to assist teachers and staff with the day-to-day activities involved in 

providing a balanced education for our students and are an important part of a team that strives to ensure that each 

and every one of our students succeeds; and 

WHEREAS, during the school year, countless volunteers are spending innumerable hours serving schools in the 

Tigard-Tualatin School District as chaperones, mentors, after-school tutors, club leaders, booster club members, 

PTA and PTO members, guest speakers, classroom helpers, athletics coaches, and in countless other ways; 

NOW, THEREFORE, the Board of Directors does hereby proclaim the week of April 22 through April 26, 2024 

as School Volunteer Week in the Tigard-Tualatin School District, and urges all citizens to join in this observance. 

ADOPTED by the Board of Directors of Tigard-Tualatin School District No. 23J, Washington & Clackamas 

Counties, Oregon at a regular public meeting of the Board of Directors held this 22nd day of April, 2024. 

Adopted this 22nd day of April, 2024. 

Signed: Attest: 

Tristan Irvin, Dr. Sue Rieke-Smith, 

Chair Superintendent 
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Tigard-Tualatin School District 23J 

        6960 SW Sandburg Street 

              Tigard, OR 97223

 

Date:  April 22, 2024 

TO: Board of Directors 

FR: Lisa Burton 

RE: Recognition of Pamplin Media’s 2024 TTSD Amazing Educators & Recognition of TTSD Volunteers 

for Volunteer Appreciation Week 

 

 

EXPLANATION: 

  

Mary Woodward 5th grade teacher, Stacey Johnston and Nutrition Services Manager, Kim Leung 
 

& 

 

We honor and celebrate all TTSD Volunteers giving their time, knowledge, strength and hearts to serve staff, 

students and community all year long 

 

 

 

 

 

 

 

PRESENTERS: Lisa Burton 
 

 

SUPPLEMENTARY 

MATERIALS: Presentation provided at Board Meeting 

 

RECOMMENDATION:  Recognition & Good News 
 

 

PROPOSED MOTION:  None 
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Tigard-Tualatin School District 23J 
6960 SW Sandburg Street 

Tigard, OR 97223 
 
 
 
 

DATE: April 22, 2024 
 
TO:  Board of Directors 
 
FR:  Len Reed 
 
RE:  Class Size Committee class size recommendations 
 
 
EXPLANATION: 
 
In accordance with our agreement with TTEA, this group of representatives (both licensed and 
admin), from Title I Schools, was brought together to provide recommendations on class size for 
Title I Schools.  We currently have 7 Title I Elementary Schools: Bridgeport, Metzger, Durham, 
Deer Creek, Templeton, Charles F. Tigard, and Tualatin.  

 
 

 

 

PRESENTER:     Len Reed  

 
SUPPLEMENTARY  
MATERIALS:      Slides 

 

RECOMMENDATION:    Reports and Discussions 

 

PROPOSED MOTION:  N/A 
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Tigard-Tualatin School District 23J 

6960 SW Sandburg Street 

Tigard, OR 97223 

 

 

 

 

Date:   April 22, 2024 

TO: Board of Directors 

FR: Todd Robson 

RE: English Language Development (ELD) Curriculum Adoption Recommendation  

EXPLANATION: As part of the current curriculum renewal/adoption process that is underway for multiple 

curricular areas, the elementary, middle and high school English Language Development (ELD) Adoption Committee has 

come to a consensus on specific ELD curricula (K-12) and are recommending purchase of materials to the Board.  After 

working through a thorough process that included collaboration at high levels with English Language Specialists, the 

committee was able to access and utilize relevant research as to pedagogy and create ELD Best Practices statements under 

the headings of curriculum, instruction and assessment.  The team also worked to align TTSD with prioritized standards 

and transformational instruction ideology at each grade level.  A gap analysis was then done to understand resource needs 

based on current materials and standards that need to be taught.  The result of the analysis was that adoption of curriculum 

was needed.  A thorough review of English Language Development (ELD) curricula was done using rubrics that drove the 

materials selection to include connections to best practices, relevant research specific to instructional practices, and our 

district equity focus to name a few.  After consensus was achieved as to the recommended curricula, all TTSD EL 

Specialists, teachers, parents, Board members and administrators had an opportunity to view the recommended curriculum 

at the schools and provide any feedback, perspectives and/or ask questions.      

 

PRESENTER:   Todd Robson  

 

SUPPLEMENTARY ELD Curriculum Adoption Presentation 

MATERIALS: Best Practices in ELD 23/24 

 TTSD ELD Curriculum Scorecard 2023 

 

RECOMMENDATION: Purchase of a five-year adoption of 2023 Hello and Express curriculum from 

Benchmark for grades K-5th, including professional development in an amount 

not to exceed $287,000 and a five-year adoption of 2023 Bridges from Vista 

Higher Learning for grades 6-8th and Engage from Vista Higher Learning for 

grades 9-12th including professional development in an amount not to exceed 

$188,405.    

 

PROPOSED MOTION: Approve purchase of a five-year adoption of 2023 Hello and Express curriculum 

from Benchmark for grades K-5th, including professional development in an 

amount not to exceed $287,000 and a five-year adoption of 2023 Bridges from 

Vista Higher Learning for grades 6-8th and Engage from Vista Higher Learning 

for grades 9-12th including professional development in an amount not to exceed 

$188,405. 

Page 72 of 73

https://docs.google.com/presentation/d/1bgPZOWOQJ731YBpM0QZxAOG7zL-fnXbFwM9p-cu5kxU/edit#slide=id.g258c7393dab_0_0
https://docs.google.com/document/d/1wrsTFpAX6xz7Ga6o3Iq48tyTUNPZX618INnjgygdBfA/edit
https://docs.google.com/spreadsheets/d/12jy3eGeSvGHhJS86ABPmiTT4fBOCAVAZ0tYWaiZ6Kx8/edit#gid=0


Tigard-Tualatin School District 23J 

6960 SW Sandburg Street 

Tigard, OR 97223 

Date:   April 22, 2024 

TO: Board of Directors 

FR: Todd Robson 

RE: World Language Spanish & French Curriculum Adoption Recommendation 

EXPLANATION: As part of the current curriculum renewal/adoption process that is underway for multiple 

curricular areas, the high school World Language Spanish and French Adoption Committee have come to a consensus on 

specific Spanish and French (9-12th grade) curricula and are recommending purchase of materials to the Board.  After 

working through a thorough process that included collaboration at high levels with 9-12 Spanish and French teachers, the 

committee was able to access and utilize relevant research as to pedagogy and create World Language Best Practices 

statements under the headings of curriculum, instruction and assessment.  The team also worked to align each high school 

in TTSD with prioritized standards and transformational instruction ideology at each grade level.  A gap analysis was then 

done to understand resource needs based on current materials and standards that need to be taught.  The result of the 

analysis was that adoption of curriculum was needed.  A thorough review of World Language Spanish and French 

curricula was done using  rubrics that drove the materials selection to include connections to best practices, relevant 

research specific to instructional practices, and our district equity focus to name a few.  After consensus was achieved as 

to the recommended curricula, all TTSD World Language Spanish and French teachers, parents, Board members and 

administrators had an opportunity to view the recommended curriculum at the schools and provide any feedback, 

perspectives and/or ask questions.     

PRESENTER:  Todd Robson 

SUPPLEMENTARY WL Board Presentation 2024 

MATERIALS: WL Rubric for publisher presentations 1/22/24 
2023-24 TTSD Curriculum Scorecard for World Languages 
Best Practices World Language 2023-24  

RECOMMENDATION: Purchase of a five-year adoption of 2023 Chemins (Vista) French curriculum for 

secondary grades 9-12th, 2022 Descubre and Temas para Espanol B (Vista) 

Spanish curriculum for secondary grades 6-8 and 9-12th and including 2 two days 

of professional development and in an amount not to exceed $398,000. 

PROPOSED MOTION: Approve purchase of a five-year adoption of 2023 Chemins (Vista) French 

curriculum for secondary grades 9-12th, 2022 Descubre and Temas para Espanol 

B (Vista) Spanish curriculum for secondary grades 6-8 and 9-12th and including 2 

two days of professional development and in an amount not to exceed $398,000 
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Tigard-Tualatin School District 23J 
        6960 SW Sandburg Street 
              Tigard, OR 97223

 

Date:  April 22, 2024 

TO: Board of Directors 

FR: Chair Tristan Irvin 

RE: Superintendent’s Search Amended Calendar 
 
 
EXPLANATION: 
  
As mentioned previously, once we contracted with a search firm we knew we would likely need to amend our 

tentative executive search calendar. Now that we have talked with the firm and agreed to a hybrid search 

process, representatives from McPherson & Jacobson LLC have presented us with an updated calendar. This 

includes multiple community engagement opportunities.  
 
 
 
 
 
 
 
 
 
 
PRESENTERS: Tristan Irvin, Chair 
 

 
SUPPLEMENTARY 
MATERIALS: Updated Search Calendar 

 

RECOMMENDATION:  To approve the updated superintendent hybrid search calendar that has been 
presented by McPherson & Jacobson, LLC 

 

 
PROPOSED MOTION:  I move to approve the updated superintendent hybrid search calendar, as 

presented. 

 

https://docs.google.com/document/d/1ExGJ7iMYBQX2qVai3twQQ4yqOC6ajpqI/edit?usp=sharing&ouid=104692071450726919053&rtpof=true&sd=true
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