
Inter-Lakes School District Request for Proposals for Food Service Management  
March 2024 

 
 
Exhibits  A.  Reimbursement Claims for the Last 12 Months 

B. Current Employee Roster, Hours Worked, by Location/Wage Scales 
C. Last Year’s audited Financial Statement 
D. Current Menus and Detailed Price List 
E. Current Serving Times 
F. Current School Calendar 
G. Brief Narrative Concerning Cleaning, Ticket Distribution, Ala Carte, Vehicles, 

  and Cash Handling 
H. Meal Counts and Sales by School 
I. Attendance Factors and Eligible Free and Reduced Students by School 

 
  



 
A. This graph summarizes our free and reduced historic percentages.   
 

 
 
 
 



 
  

Enrollment
Avg Daily 

Attendance Free Reduced Paid Total Free Reduced Paid Total Reimbursed
September 956 882 1592 216 3161 4969 696 98 1030 1824 13,260.49$ 
October 918 872 2094 287 3298 5679 1160 144 1365 2669 17,428.64$ 
November 940 870 1536 195 2380 4111 674 75 656 1405 11,946.44$ 
December 920 793 1705 189 2344 4238 781 88 729 1598 12,999.37$ 
January 934 836 1716 197 2439 4352 834 103 853 1790 13,409.58$ 
February 928 825 1905 193 2755 4853 901 113 952 1966 14,755.70$ 
March 1088 999 2609 317 4087 7013 1245 149 1276 2670 20,686.42$ 
April 931 864 1655 191 2451 4297 1004 130 949 2083 13,708.68$ 
May 928 848 2275 274 3471 6020 1437 180 1204 2821 19,080.46$ 
June 868 831 1766 234 2754 4754 1130 132 1023 2285 15,012.93$ 

Lunches Breakfast

Inter-Lakes School District 
2022/2023 Reimbursement Claims Data



 
 
 
 
B. Current Employee Roster 

a. The District currently has a Food Service Management Contract with Genuine Foods.  The District does not have any employees 
working in Food Service.  All employees are employees of Genuine Foods. 

Exhibit B: Current Operations�Labor 
Worksheet 
(To be completed by the SAU)             
For Programs and Sites to be 
Contracted             
Pay rates for the year  2023    �    2024             

Site or School 
Job 
Title 

Hourly 
Rate 
($) 

Daily 
Hours 

Number 
of Days 
Paid 

Total 
Annual 
Wage 

Total Wages & 
Benefits 

          ($)   

Interlakes ES 

Food 
Service 
Worker $17.00  8 185 $25,160.00  $37,236,800.00  

Interlakes MS/HS 

Food 
Service 
Worker $15.00  5.5 185 $15,262.50  $15,529,593.75  

Interlakes ES 
Site 
Lead $19.00  8 185 $28,120.00  $41,617,600.00  

Interlakes Sandwich Central 
Site 
Lead $18.00  5 185 $16,650.00  $15,401,250.00  

Interlakes MS/HS 
Lead 
Cook $17.00  8 185 $25,160.00  $37,236,800.00  

 
 

C. Fiscal Year Ending June 30, 2021 Audited Financial Statements.  SEE ATTACHED 
  



 
 

D. School lunch menus (see below) 

 



 

 



 



 
E. Current Serving Times are listed on page 23 of the RFP Schedule D 
F.  Current School Calendar:   

 



 
 
 

G. Cleaning Guidelines are imbedded in the RFP page 5 
 
 

H. Meal Counts and Sales by School:  See summary for 2022/2023 below 
 

  
 

  
 
 
 



  
 
 

  
 
 
 
 
 
 
 
 
 
 
 



 
 

I. Provided in other locations; see above graphic (Exhibit A) 

Inter-Lakes School District
Food Service Summary
FY 2023

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total Avg / Day
Operating Days 0 19 20 16 15 16 17 18 15 22 17 175

Number of Meals Served
Breakfast - Paid 1,030         1,365         656            729            853            952            1,069          949            1,204          1,023            9,830 56

   Free 696            1,160         674            781            834            901            970            1,004         1,437          1,130            9,587 55

   Reduced 98             144            75             88             103            113            131            130            180            132              1,194 7

Lunch - Paid 3,161         3,298         2,380         2,344         2,439         2,755         2,914          2,451         3,471          2,754            27,967 160

   Free 1,592         2,094         1,536         1,705         1,716         1,905         1,907          1,655         2,275          1,766            18,151 104

   Reduced 216            287            195            189            197            193            229            191            274            234              2,205 13

Total Meals 0 6,793 8,348 5,516 5,836 6,142 6,819 7,220 6,380 8,841 7,039 68,934 394
Avg meals per day 358 417 345 389 384 401 401 425 402 414 68934

Revenue

Daily Sales 18,250        21,848        15,761        14,466        15,430        16,732        18,377        15,390        21,848        16,523          174,625          998                   

Special Functions 17,244          17,244           99                     

Vending -                   

NSLP 13,179        17,310        11,884        12,928        13,328        14,666        15,240        13,611        18,947        14,909          146,002          834                   

Fresh Fruits and Vegetables 1,240         1,402         606            456            648            1,287         1,024          1,759         3,019          1,935            13,377           76                     

State Nutrition Program 4,906         4,906             28                     

State Breakfast Program -                81             119            62             72             82             89             100            98             133            104              941               5                       

Total Revenue -$             32,750$    40,678$    28,313$    27,922$    29,488$    32,775$    34,742$     35,764$    43,948$     50,714$       357,094$      2,041$              

Daily Average 1,658.43     1,963.81     1,731.70     1,831.03     1,802.48     1,852.24     1,873.21      2,266.98     1,860.39      2,869.39        1,964.10         

Expenses

Food Delivery to SCS -                -                -                -                -                -                -                -                -                -                  -                   -                       

Genuine Foods 12,481        44,697        48,437        41,995        39,398        34,239        41,852        45,100        37,459        57,927        32,996          436,581          2,495                 

Supplies -                -                -                -                -                -                -                -                -                  -                   -                       

Repairs -                -                -                -                -                -                -                -                -                -                  -                   -                       

New Equipment 18,561        -                -                -                -                -                -                -                -                -                -                  18,561           106                   

Replacement Equipment -                -                -                -                -                -                -                -                -                -                  -                   -                       

Dues & Fees (Lunchtime) 164            145            604            487            583            420            407            579            513            566            522              4,990             29                     

Total Expenses 31,205.34 44,841.45 49,041.13 42,482.84 39,980.96 34,658.86 42,259.15 45,679.47 37,972.95 58,492.22 33,517.52 460,131.89 2,629$              

Net Profit/(Loss) (31,205.34) (12,090.96) (8,362.78) (14,169.55) (12,059.37) (5,171.32) (9,483.89) (10,937.28) (2,209.34) (14,544.67) 17,196.89 (103,037.61)

Loss - Genuine Food chg only (12,481.00) (11,946.15) (7,758.79) (13,682.08) (11,476.08) (4,751.32) (9,076.96) (10,357.91) (1,695.86) (13,979.15) 17,718.47 (79,486.83)

Genuine Foods Administrative Fee 40,000.00

Fall Enrollment 915

Average Meals per Day 395

Participation 43%


