
K-3 Literacy Updates



HPS Board of Education Goal

K-3 Literacy: All students will demonstrate 
accelerated growth in reading with the goal of 
meeting proficiency by the end of grade three.



Agenda

● Science of Reading (SoR): What is it? 
● Building Our Cohesive Understanding
● Right to Read Act
● Next Steps



Science of Reading 



Science of Reading Misconceptions



Hamden’s Literacy Program- SoR Shifts

● Content-Focused Reading Comprehension 
○ Multi-genre texts focused on a Science/Social Studies topic
○ Ex: Amazing Animals

● Small Group Targeted Instruction 
○ Data-driven targeted reading instruction based on the needs of individual students

● Writers’ Workshop 
○ Genre based focused on the theme in Reading 
○ Ex: Argumentative Essay

● Phonemic Awareness (K-1): Heggerty 
○ Identify and manipulate isolated sounds

● Phonics: Fundations 
○ Letter/sound relationships
○ Explicit decoding instruction
○ Handwriting/Spelling



Headline: By July 1, 2023 2025, 
districts will implement a state 
approved reading program, 
continue planning with an 
extension,  or will have been 
granted a waiver.

Section 1. Effective July 1, 2021 (a) For the school year 
commencing July 1, 2025, and each school year 
thereafter, each local and regional board of education 
shall fully implement a reading curriculum model or 
program for grades pre-kindergarten to grade three, 
inclusive, that has been approved by the Center for 
Literacy Research and Reading Success, pursuant to 
section 2 of this act.

Right to Read Legislation and Hamden’s Plan

Hamden Public Schools exercised the 
extension option, which provided us with 
an additional year to vet programming

Update:
● Spring, 2023: Piloted HMH Into 

Reading in grades K-2
● Spring, 2024: Piloting Wit & Wisdom 

in grades K-3



Hamden’s Pilot: 2 schools, 20 classrooms



Great Minds- Wit and Wisdom (2016 or 2023) with

● Great Minds - Geodes;
● Literacy Resources, LLC. - Heggerty 

Phonemic Awareness Curriculum; and
● Wilson-Fundations (2012)

Compendiums of Curriculum Models or Programs 



Wit & Wisdom Pilot
● Dunbar Hill and West Woods: Feb-June
● K-3 in each school, including a lower grades IIC at West Woods
● All materials and PD were provided at no cost to the district
● Each class is on track to complete module 1

Professional Development

● Pilot teachers, all elementary literacy specialists, pilot principals, Director of ELA and 
Assistant Superintendent of Elementary participated in in-person and virtual training

Additional Considerations

● State ARPA Right to Read grant allocations to support the purchase of programs and 
related professional development (limited funding)

● Director of ELA and Assistant Superintendent visited pilot schools weekly to observe 
implementation and elicit feedback from teachers, specialists, and principals



Pilot Professional Learning  
11/13: Director of ELA/Assist. Sup visited Sunnyside School, Shelton

1/25: Launch PD with W&W consultants

2/1: Module/Focus Arc Unpacking Collaborative PL

2/5: Start W&W pilot

2/7: Director of ELA and pilot literacy specialists visited Reg. District 

17

2/9: Literacy specialists observed at Dunbar

2/15: Learning Walks and Collaborative Planning at West Woods

3/6: Module/Focus Arc Unpacking- Literacy specialists with W&W 

consultant

3/8: Literacy specialists observed at West Woods

4/4: End of Module Assessment Planning and Learning Walks at 

Dunbar  Collaborative PL

*On-going planned visits to Dunbar and West Woods 



Wit & Wisdom enhances current programming
Content-Themed Comprehension: Focus on vocabulary, content 
knowledge, and oral language development (Wit & Wisdom)

Explicit Phonics Instruction
(Fundations)

Explicit Phonemic Awareness 
Instruction (Heggerty)

Content-Aligned Writing
(Wit & Wisdom)



1st Grade Sample



Focus Walls



Using texts for evidence starting in K



Shift from teacher read aloud to everyone has 
copies of the text



Visible Student Thinking



Survey Feedback
● Kindergarten: My students are very engaged with the Wit and Wisdom lessons. It is amazing to see them 

talk about Picasso and what they are noticing and wondering in paintings. They also love having the books 
in their hands. and in books. 

● Kindergarten: I think meeting with grade level teachers across the district on a regular basis needs to be 
considered.  Working with WW has been so helpful. 

● 1st Grade: I saw some of my students who struggle to decode gain confidence because they were able to 
access the text presented in this way.  They were able to show how they understand, and can infer.  It was 
wonderful to see. 

● 1st Grade: I like the curriculum. It was the missing piece in our literacy instruction.
● 2nd Grade: Wit and Wisdom is a great vocabulary tool for students to use for both oral and written 

language.
● 3rd Grade: They are really enjoying the sea!  It has been a pleasure to learn more about the sea with them. 

The information and books are just great- the students are reading more on their own as well!  They are 
also checking books out from the library about the sea on their own!

● Literacy Specialist: Teachers have asked for it over and over-grammar instruction. Wit & Wisdom addresses 
it.

● Principal: Wit and Wisdom is a well-integrated program supported by Fundations and Heggerty.  It’s a win.



Survey Feedback

Concerns Plans to Address

Will there be time for small 
group instruction built into 
the schedule?

Yes- We are in the process of working with curriculum directors to 
ensure that small group time remains in the schedule.

Lessons are primarily whole 
group

Module 1 is mostly whole group.  Observing other modules in other 
districts, whole group time decreases and time for collaborative groups 
increases in future modules and across grades.

Lessons are heavy on 
teacher talk

See above

Time required to plan for 
lessons

We know new things take time.  We will continue to support this 
planning process through purposeful grade level collaboration 
meetings.



Questions & Comments


