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2017 Total Population vs 2017 Gifted Racial Demographics



Dr. Ford

Donna Y Ford, PhD., is a professor at Ohio State University, and formerly Vanderbilt 
University and one of the leading experts/authorities on gifted Black students, 
specifically recruitment into gifted programming.  She has authored over 150 academic 
papers, has received numerous awards, and has held leadership positions at the 
National Association for Gifted Children.  She is also the author of three authoritative 
books on the topic of gifted education and black students:

● Recruiting and Retaining Culturally Different Students in Gifted Education
● Reversing Underachievement Among Gifted Black Students
● Multicultural Gifted Education

Dr. Ford began working with CSD in 2016, and was the lead author on our gifted audit.  
She has visited CSD on numerous occasions, conducted data reviews, walkthroughs of 
our gifted classrooms, and presented to the Education Affairs Committee in 2017.  Her 
work, and recommendations, have charted the course CSD has been on since that time.



Dr. Ford’s Equity Formula



2017 Equity Formula and Projections for Black and Multi-Racial Students

Black/Multi-Racial Equity Formula Target
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Actual 2016/2017 Black/Multi-Racial % of gifted students
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Building the Bridge as We Cross

•Disproportionality is a well documented 
phenomenon

•There is no currently developed blueprint to 
solve the issue

•Cheltenham is attempting to solve 
everyone’s problem

•We are taking on an experimental mindset; 
informed by data we keep what works and 
discard what does not



Gifted Identification 
Protocol circa 2017

New Gifted Identification 
Protocol

CogAT
WISC-V

Naglieri
WISC-V

Torrance Test 
of Creative 

Thinking

X

Computer Adaptive Tests:
CDT + iXL + MAP 

Teacher Recommendations
Report Cards



Timeline of Testing and Assessment

Formation of 
new 

identification 
procedure

Covid-19
Shutdown

Multi-year
gifted screening

Audit
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2022 Actual Data

*note: Current 
Active GIEPs in 
grades 4-9



2017





20

Spring of 2nd Grade
60 Calendar Days
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2017 Total Population vs 2017 Gifted Racial Demographics



2022 4-9 Total Population vs 2022 Gifted Racial Demographics



School Calendar Data and Recommendations
November 22, 2022



For Consideration 

● Rethink Spring Break
○ Current calendar indicates a full week 

before Easter Sunday
○ Proposed calendar would include 

Thursday, Friday, and the Monday 
following Easter

2



For Consideration 

● Half-Day Schedules for Professional 
Learning

○ Early Dismissal every other Wednesday 
(twice a month)

○ No impact on transportation options
○ Right at School, Aftercare for Grades K-6  

at $46 per month
3



If CSD moves to biweekly early 
dismissals, families will mostly 
continue with their current 
afterschool childcare option

*FAMILY SURVEY DATA SLIDE

Currently, on early dismissal Wednesdays, 
what does your child do after school?

If early dismissal Wednesdays are increased in 
frequency to every other week, which of the 
following would you likely utilize as your 
after-school childcare plan?



62% of families are positive or neutral 
about increasing the frequency of early 
dismissal Wednesdays. 21% feel the 
change is not needed, and 17% will be 
negatively impacted. 

*FAMILY SURVEY DATA SLIDE

Which of the following statements best captures your thoughts on the 
increased frequency of early dismissal Wednesdays?



In comparison, 86% of CEA are positive 
or neutral about increasing the 
frequency of early dismissal 
Wednesdays. 12% feel the change is not 
needed, and 2% will be negatively 
impacted. 

*TEACHER SURVEY DATA SLIDE

Which of the following statements best captures your thoughts on the 
increased frequency of early dismissal Wednesdays?



70% of families are positive or neutral about 
the proposed adjustments to the Spring 
Break holiday.  30% do not support the 
change. 

If the change were to occur, 88% of families 
would not be significantly impacted. 12% 
would have to manage a related hardship. 

*FAMILY SURVEY DATA SLIDE

Based on this very brief description, do 
you think that this would be a positive 
change to our current academic calendar?

Would this change to the calendar present 
your family with any hardships related to 
childcare, or other similar challenges?



In comparison, 51% of CEA are positive or 
neutral about the proposed adjustments to 
the Spring Break holiday.  50% do not 
support the change. 

If the change were to occur, 29% of CEA 
would not be significantly impacted. 31% 
would have to manage a related hardship. 

*CEA SURVEY DATA SLIDE

Based on this very brief description, do 
you think that this would be a positive 
change to our current academic calendar?

Would this change to the calendar present your 
family with any hardships related to childcare, or 
other similar challenges?



2023-2024 
Academic Calendar



2024-2025 
Academic Calendar



Recommendation from the 
Calendar Committee

● The Calendar Committee supports or 
is neutral to a new Spring Break 
schedule.  

● The Calendar Committee supports 
biweekly early dismissals. 11



Recommendation from the 
Office of Education

The Office of Education 
recommends an updated Spring 
Break and support biweekly early 
dismissals on Wednesdays.

12



Recommendation from the 
Curriculum Instruction Professional Development (CIPD) 

Committee

The CIPD recommends an 
updated Spring Break and 
supports biweekly early dismissals 
on Wednesdays.

13
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Positive 
Response

Neutral 
Response

Does Not 
Recommend

Indicate a 
Hardship 

Associated with 
this change

CEA 68.6% 17.2% 11.7% 2.5%

CSD 
Families

38.4% 23.9% 20.8% 16.9%

Biweekly Early Dismissals
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Agree Disagree Neutral Indicate a 
Hardship 

Associated with 
this change

CEA 41.7% 17.2% 49.6% 30.8.%

CSD 
Families

47.6% 30.4% 22% 12.1%

Modified Spring Break
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Next Steps…

The CSD Board of School Directors 
will vote and approve the 2023-2024 
and 2024-2025 Academic Calendars 
at the December 2022 Legislative 
Meeting. 
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Questions



Innovation Grant:
A Review of CSD’s Selection 

as a Fluxspace Pandemic Recovery 
Fund Grant Partner

Office of Education
November 2022



Cheltenham School District will 
receive over $635,000 for: 

● Project Based Learning
● STEM programming
● Innovative Instructional 

Practices 



● In 2019 Dr. Reilly connected with Ryne 
Anthony in the then newly formed 
fluxspace. 

● Since 2019, CSD has been a regular 
visitor and collaborator with fluxspace 
around STEM, PBL and gifted education.



● Following a project scope and application 
process in the summer of 2022, CSD was 
selected as a partner to put the Pandemic 
Recovery Funds to use around innovation in 
the classroom

● In the early fall of 2022, Dr. Scriven, Dr. Reilly, 
and Matt Pimental met with Ryne Anthony 
and Bill Corbett to formally begin our 
collaboration

The Process



Pandemic Recovery Funds



The Three Pillars:

1) Physical Spaces

1) Training and Professional 
Development

1) Products and Programs



Physical Space Improvements

1) Elementary STEM and Challenge spaces

1) Secondary Challenge and PBL rooms

1) Audit for other space improvements
a) Science rooms
b) Collaborative work spaces












