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CSD Mission and Vision
Mission Statement
The mission of Cheltenham School District is to 
provide inspiration and resources for every student to 
achieve academic excellence and pursue their highest 
potential by creating an equitable and inclusive 
community that fosters social and emotional well-being 
and a passion for learning. 

Vision Statement
“Belong, Engage, Seek Justice” Cheltenham School 
District is a community where all students know they 
belong, engage and excel in their learning experience, 
and are prepared to act as champions of social justice.



To the innovative teachers 
and inspiring students who 
showcased their work this 
evening: Thank You 
from the Department of 
Innovation and everyone at 
CSD



Tonight’s Showcase



The Department of Innovation
Dr. Brian Reilly: Supervisor of S.T.E.M. 

Dr. Matthew Pimental: Supervisor of Professional Learning and 

Gifted Education

Rachel Girman: Data and Secondary Curriculum Specialist 

Kaity Ferraro: Data and Elementary Curriculum Specialist

Kevin Murphy: Instructional Technology Teacher Leader

Tami Flood: Instructional Technology Teacher Leader

Lisa Rock: Technology Staff Developer

Kathleen Silver: Administrative Assistant

In Collaboration with …
Facilities Department

Technology Department



AGENDA
➔ Why Change?

Taking a look at the world our students 
will enter

➔ Deeper Learning
One way we can prepare our students

➔ Deeper Learning in CSD
Where are we now?

➔ Deeper Learning in the Future                                     
Where we aim to be



Times Have Changed
In 2000, the top 10 highest paying salaried 
positions all required traditional educational 
certification (engineer, airline pilot, lawyer etc.). 
Today, aside from medicine, most of the 
highest paying salaried positions (1) did not 
exist 10 years ago, and (2) have no traditional 
educational pathway.

How might we respond? 

Top Jobs in 2000
Surgeon

Lawyer

Airline Pilot

Top Jobs in 2023
AI Architect

Chief Technology Officer

Blockchain Developer



Deeper Learning                                                                                   develops students’ ability to think critically 
and solve problems through (1) collaboration, (2) communication, (3) creativity 
and (4) self-direction. 
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Opportunities in 2024-2025
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Deeper Learning and 
the Strategic Plan

Continuous School 
Improvement

Curriculum Design and DEI

Portrait of a Graduate

Partnerships



That combination of thought and 
action defines creative confidence: 

the ability to come up with new ideas 
and the courage to try them out.  

- Tom Kelley - 



Questions?



Appendix

Item 1: Continuous School 
Improvement and Deeper Learning

Item 2: Understanding by Design 
Curriculum Writing Process and 
Deeper Learning

Item 3: Situating the Challenge Program 
within the K-12 continuum 

Item 4: Partnerships for Deeper 
Learning



Continuous School 
Improvement (CSI): 
We use the CSI 
process to 
systematically 
integrate Deeper 
Learning into our 
Curriculum & 
Instruction



Curriculum Design:

The Understand by 
Design curriculum 
writing process is 
perfectly aligned 
with the aims of 
Deeper Learning



Challenge Program:

The “Challenge 
Program” refers to 
the STEM 
experiences offered 
to ALL students in 
grades K-4. 

K-4 Challenge Consultant




