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CSD recently completed a long-term program to modernize educational facilities. 

    This is demonstrated by several recent major projects including:

Background

This modernization project still left several critical facilities issues.

New Buildings

RenovationReconstruction

Glenside Elementary Wyncote ElementaryCheltenham Elementary

Cedarbrook Middle Myers Elementary
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District “Road Map”

1. District Study & Elkins Park Replacement

2. High School Infrastructure Upgrades

3. District Administration Building

4. High School Athletic Complex

KCBA Architects5 Cheltenham  School District



District Study

A Collaborative Process…  

School principal meeting mark-up example
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March 27, 2023 – Met with CSD decision-makers 

April 3-6 – Visited & evaluated all CSD buildings

April 10-28 – Met with all CSD school principals,        

gathered & analyzed data (enrollment,                         

capacity, space use)

May - Aug – Developed options, met with                          

CSD administration, and provided recommendations

Fall 2023 – Further discussions to review best options



COMMUNITY

What we’ve learned…

• Existing Elkins Park building should be replaced

• Current student capacity of other schools unable to accept 

5th and 6th grade students (700 students)

• Mont Co. projects growth in K-5 over next 10 years

• Cedarbrook could expand to accommodate 6th graders

• Glenside could expand to accommodate some 5th graders

• Other elementary schools more difficult to expand

• Many future opportunities for existing EP site 
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COMMUNITY

Three pathways to consider:

1. Maintain Elkins Park 5-6 center. Renovate or build new.

2. Close EP. Expand Cedarbrook to 6-8. Move 5th grade 

back into the elementary schools.

3. Close EP. Expand Cedarbrook to 6-8. Build new Early 

Learning Center to accommodate youngest students.
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COMMUNITY

Pathway #1 – Maintain current grade structure:

• Build a new 5-6 Center  $80.9m

• HVAC improvements CHS $24.0m

• Rebuild CHS Stadium  $10.0m

• Renovate District Office    $6.4m

  TOTAL INVESTMENT $121.3m
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COMMUNITY

Pathway #2 – Close EP. K-5 Elementary. 6-8 Middle:

• Addition onto Cedarbrook MS $19.8m

• Addition onto Glenside ES $14.9m

• HVAC improvements CHS $24.0m

• Rebuild CHS Stadium  $10.0m

• Renovate District Office    $6.4m

  TOTAL INVESTMENT $75.1m
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COMMUNITY

Pathway #3 – Close EP. 6-8 Middle. New Early K-1 Center:

• Build a new K-1 Center  $53.0m

• Addition onto Cedarbrook MS $19.8m

• HVAC improvements CHS $24.0m

• Rebuild CHS Stadium  $10.0m

• Renovate District Office    $6.4m

  TOTAL INVESTMENT $113.2m
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COMMUNITY

Pathway #3 – Close EP. 6-8 Middle. New Early K-1 Center:

  TOTAL INVESTMENT $113.2m

KCBA Architects12 Cheltenham  School District

Pathway #2 – Close EP. K-5 Elementary. 6-8 Middle:

  TOTAL INVESTMENT $75.1m

Pathway #1 – Maintain current grade structure:

  TOTAL INVESTMENT $121.3m



COMMUNITY

Recommendations:

1. Build 6th grade addition at middle school

2. Build classroom addition at Glenside to remove 

need for Elkins Park building

3. Monitor enrollment to respond to potential 

needed capacity in elementary buildings

4. In the future, renovate administrative building 

or add administrative offices into high school
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COMMUNITY

Next Steps:

1. Community feedback (parents, teachers, students)

2. Plan for any building expansions

3. Continue with stadium improvements and high 

school HVAC upgrades
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• 12 months of land development approvals

• 12-18 months of construction
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CAPITAL PLAN FINANCIAL 
CONSIDERATIONS

● Millage Rate

● Borrowing Capacity

● Available Funds & Budgeted Spending

● Impact to Annual Budget
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MILLAGE RATES
Financial

Considerations
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BORROWING CAPACITY
Financial

Considerations
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2020-21 2021-22 2022-23
124,056,124$ 130,857,908$ 133,988,269$ 

586,536$ 558,316$ 573,933$ 
-$ -$ -$ 
-$ -$ -$ 
-$ -$ -$ 
-$ -$ -$ 

123,469,588$ 130,299,592$ 133,414,336$ 

129,061,172$ 
290,387,637$ 
143,940,000$ 
146,447,637$ Remaining Borrowing Capacity

Borrowing Base - Average Net Revenues for Three Year Period
Debt Limiation - 225% of Borrowing Base

Less: Total Debt Outstanding *

Less: Sale of Equipment and Non-Recurring 
Total Net Revenue

Less: Interest Earned on Sinking Funds
Less: Grant and Gifts for Capital Projects

Less: Rental and Sinking Fund Reimbursement
Less: Revenues for Self-Liquidating Debt

CHELTENHAM TOWNSHIP SCHOOL DISTRICT
DEBT LIMIT AND REMAINING BORROWING CAPACITY

Total Revenues



BORROWING CAPACITY
Financial

Considerations
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DEBT SERVICE AS A % OF TOTAL EXPENDITURES:
MONTGOMERY COUNTY, PA



AVAILABLE RESOURCES
Financial

Considerations
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GENERAL FUND - ASSIGNED FOR CAPITAL PROJECTS $   23,000,000 
CAPITAL RESERVE FUND 12,275,103 
2023-24 GENERA FUND SURPLUS AVAILABLE? 7,000,000 
AVAILABLE DEBT SERVICE??? 60,000,000 

MAXIMUM AVAILABLE FOR CAPITAL PROJECTS $ 102,275,103 



PATHWAY COST SUMMARY
Financial

Considerations
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IMPACT TO ANNUAL BUDGET
Financial

Considerations

7

PATHWAY #2 ANNUAL BUDGET 
IMPACT

Utility Cost $        (205,418.26)
Staffing $        (420,050.00)
Debt $       2,125,571.67 

Total Annual Budget Impact $       1,500,103.41 

Tax Increase Required 1.75%

PATHWAY #3 ANNUAL BUDGET 
IMPACT

Utility Cost $        (128,367.33)
Staffing $        (240,850.00)
Debt $       4,170,833.00 

Total Annual Budget Impact $       3,801,615.67 

Tax Increase Required 4.08%



PATHWAY #2 – DEBT SERVICE
Financial

Considerations
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PATHWAY #3 – DEBT SERVICE
Financial

Considerations

9

$0

$2,000,000

$4,000,000

$6,000,000

$8,000,000

$10,000,000

$12,000,000

$14,000,000

$16,000,000

1/1/23 1/1/24 1/1/25 1/1/26 1/1/27 1/1/28 1/1/29 1/1/30 1/1/31 1/1/32 1/1/33 1/1/34 1/1/35 1/1/36 1/1/37 1/1/38 1/1/39 1/1/40 1/1/41 1/1/42 1/1/43 1/1/44 1/1/45 1/1/46 1/1/47

CHELTENHAM SCHOOL DISTRICT FUTURE DEBT SERVICE

New Debt, Pre K
Center

Existing Debt, Net



Questions
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THANK YOU!

Joshua Sweigard
Director of Business Services
Cheltenham School District

Email: 
jsweigard@Cheltenham.org

mailto:jsweigard@Cheltenham.org


Cheltenham School District
Finance Committee Meeting

Tuesday, April 2, 2024
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Cheltenham 
School District

Mission &
Vision

Statements

Mission Statement
The mission of Cheltenham School District is to provide inspiration and resources 
for every student to achieve academic excellence and pursue their highest 
potential by creating an equitable and inclusive community that fosters social and 
emotional well-being and a passion for learning.

Vision Statement
“Belong, Engage, Seek Justice” - Cheltenham School District is a community where 
all students know they belong, engage and excel in their learning experience, and 
are prepared to act as champions of social justice.
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AGENDA
Agenda

● Interim Financial Statements: Balance Sheet & Statement of 
Changes in Fund Balances

● Feasibility Study

● Legislative Meeting Agenda Items
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Interim 
Financial 

Statements



Interim 
Financial 

Statements



Revenue vs. Expenses - Monthly
Interim

Financial
Statements
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Local Revenues - Historical
Interim

Financial
Statements
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Feasibility Study Update
Legislative
Meeting
Agenda



4/2/2024 Legislative Meeting
Legislative
Meeting
Agenda

● Items for Board consideration:
○ Montgomery County Intermediary Unit Membership Services 

Budget
■ 2023-24 $55,376 vs. 2024-25 $54,890 Difference of -

$486
○ Frontline Time & Attendance Software



Questions
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THANK YOU!

Joshua Sweigard
Director of Business Services
Cheltenham School District

Email: 
jsweigard@Cheltenham.org

mailto:jsweigard@Cheltenham.org
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