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Cheltenham 
School District

Mission &
Vision

Statements

Mission Statement
Drawing on its cultural richness, creativity, and tradition of scholastic excellence, 
the Cheltenham School District strives to nurture each child through a wealth of 
academic endeavors and community partnerships that provide the skills and vision 
needed to lead a productive and meaningful life beyond our classroom walls.

Vision Statement
With a clear connection between the classroom and the world, the Cheltenham 
School District will strive for excellence by:

1. inspiring our students to develop principled and knowledgeable responses 
to the local, national, and global challenges of the 21st century;

2. actively engaging parents in their children’s intellectual, social, and moral 
education;

3. encouraging faculty and staff to continually broaden the web of connections 
between their academic disciplines and the world on which they depend;

4. stimulating dynamic leadership of building and district administrators; and
5. creating partnerships with community individuals, institutions, 

organizations, and businesses that model real-world connections for all 
students.

2



AGENDA
Agenda

● Interim Financial Statements: Balance Sheet & Statement of 
Changes in Fund Balances

● Structural Balance – Revenues vs. Expenditures

● Charter School Update

● Items for Board Approval
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2022-2023
Budget - $

Thru 11/30/22
UnAudited - $

Variance -
$

Variance  % Projection
Year-End

REVENUES
Local 99,780,763 94,738,967 (5,041,796) 94.95% 99,780,763 
State 25,720,091 8,380,993 (17,339,098) 32.59% 25,720,091 
Federal 1,599,146 1,563,908 (35,238) 97.80% 1,599,146 
Fund Balance - - - N/A -
TOTAL REVENUES and FUND BALANCE 127,100,000 104,683,868 (22,416,132) 82.36% 127,100,000

EXPENDITURES

100 - Salary 51,137,930 18,104,525 33,033,405 35.40% 51,138,930 
200 - Benefits 32,960,370 10,720,295 22,240,075 32.52% 32,960,370 
300 - Prof/Tech Svcs 7,561,425 2,420,677 5,140,748 32.01% 7,561,425 
400 - Purchased Property Svcs 2,927,330 1,044,950 1,882,380 35.70% 2,927,330 
500 - Other Purchased Svcs 17,780,111 3,845,058 13,935,053 21.63% 17,780,111 
600 - Supplies 3,330,548 1,835,158 1,495,390 55.10% 3,330,548 
700 - Property 365,524 75,591 289,933 20.68% 365,524 
800 - Other Objects 5,131,762 2,395,041 2,736,721 46.67% 5,131,762 
900 - Other Financing Uses 5,905,000 2,225,000 3,680,000 37.68% 5,905,000 
TOTAL EXPENDITURES 127,100,000 42,666,295 84,433,705 33.57% 127,100,000



Revenue vs. Expenses - Monthly
Revenue vs. 

Expenses
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Charter School Enrollment - Historical
Charter School

Enrollment
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Brick & 
Mortar Cyber Total Budget Actual

2022-2023 16 109 125 $3,458,484 $3,317,703 *Projected

2021-2022 22 177 199 3,430,882 3,624,729 

2020-2021 11 131 142 1,439,653 2,488,570 

2019-2020 13 68 81 1,154,150 1,360,242 

2018-2019 14 64 78 970,208 1,379,756 

2017-2018 6 71 77 1,549,509 1,279,733 



Act 1 Index
History

MVPI AID RATIO
Determination if a district’s current 

fiscal year Act 1 Index will be adjusted 
is based upon the prior year’s MVPI 

Aid Ratio

Year
MVPI Aid

Ratio
Act 1
Index

Adjusted
Act 1 Index

CSD
Tax Increase

2006-07 3.90% 6.88%

2007-08 3.40% 8.49%

2008-09 4.40% 5.16%

2009-10 .2761 4.10% 5.34%

2010-11 .2660 2.90% 6.01%

2011-12 .2689 1.40% 0.00%

2012-13 .2852 1.70% 0.00%

2013-14 .3174 1.70% 1.70%

2014-15 .3389 2.10% 3.26%

2015-16 .3555 1.90% 1.90%

2016-17 .3645 2.40% 1.30%

2017-18 .3870 2.50% 1.90%

2018-19 .4003 2.40% 2.40%

2019-20 .3997 2.30% 2.6% 2.60%

2020-21 .3989 2.60% 2.60%

2021-22 .3917 3.0% 3.00%

2022-23 .3741 3.4% 1.60%

2023-24 Pending 4.1% Pending



2023-2024 Act 1 Timeline
2023-2024

Act 1 Timeline
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School Board Agenda Items
Agenda
Items ● Approve ‘Opt Out’ Resolution for the 2023-24 school year

● Approve Eastern Center for Arts & Technology 2023-24 Budget
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Questions
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THANK YOU!

Joshua Sweigard
Director of Business Services
Cheltenham School District

Email: 
jsweigard@Cheltenham.org

mailto:jsweigard@Cheltenham.org

