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Cheltenham 
School District

Mission &
Vision

Statements

Mission Statement
Drawing on its cultural richness, creativity, and tradition of scholastic excellence, 
the Cheltenham School District strives to nurture each child through a wealth of 
academic endeavors and community partnerships that provide the skills and vision 
needed to lead a productive and meaningful life beyond our classroom walls.

Vision Statement
With a clear connection between the classroom and the world, the Cheltenham 
School District will strive for excellence by:

1. inspiring our students to develop principled and knowledgeable responses 
to the local, national, and global challenges of the 21st century;

2. actively engaging parents in their children’s intellectual, social, and moral 
education;

3. encouraging faculty and staff to continually broaden the web of connections 
between their academic disciplines and the world on which they depend;

4. stimulating dynamic leadership of building and district administrators; and
5. creating partnerships with community individuals, institutions, 

organizations, and businesses that model real-world connections for all 
students.
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AGENDA
Agenda

● Interim Financial Statements: Balance Sheet & Statement of 
Changes in Fund Balances

● 2021-2022 Audit Report

● Fund Balance Categories

● Other Board Agenda Items
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2022-2023
Budget - $

Thru 1/31/23
UnAudited - $

Variance -
$

Variance  % Projection
Year-End

REVENUES
Local 99,780,763 98,647,673 (1,133,090) 98.86% 99,780,763 
State 25,720,091 13,007,361 (12,712,730) 50.57% 25,720,091 
Federal 1,599,146 1,672,180 73,034 104.57% 1,599,146 
Fund Balance - - - N/A -
TOTAL REVENUES and FUND BALANCE 127,100,000 113,327,214 (13,772,786) 89.16% 127,100,000

EXPENDITURES

100 - Salary 51,137,930 30,447,711 20,690,219 59.54% 51,137,930 
200 - Benefits 32,960,370 18,128,876 14,831,494 55.00% 32,960,370 
300 - Prof/Tech Svcs 7,561,425 3,784,997 3,776,428 50.06% 7,561,425 
400 - Purchased Property Svcs 2,927,330 1,342,854 1,584,476 45.87% 2,927,330 
500 - Other Purchased Svcs 17,780,111 6,932,765 10,847,346 38.99% 17,780,111 
600 - Supplies 3,330,548 3,063,331 267,217 91.98% 3,330,548 
700 - Property 365,524 100,673 264,851 27.54% 365,524 
800 - Other Objects 5,131,762 4,322,321 809,441 84.23% 5,131,762 
900 - Other Financing Uses 5,905,000 5,905,000 - 100.00% 5,905,000 
TOTAL EXPENDITURES 127,100,000 74,028,528 53,071,472 58.24% 127,100,000



Revenue vs. Expenses - Monthly
Revenue vs. 

Expenses
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2021-22
Audit
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General Fund Balance2021-22
Audit

● Fund Balance Categories:
○ Non-Spendable
○ Restricted
○ Committed
○ Assigned
○ Unassigned
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Other Items for Board ApprovalOther
● Feasibility Study

○ Three finalists interviewed
■ Cost of project: $14,200 - $18,000
■ 3-5 Month timeline
■ Community Involvement
■ Sustainability

● Reverse tax appeal appraiser contract
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Questions
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THANK YOU!

Joshua Sweigard
Director of Business Services
Cheltenham School District

Email: 
jsweigard@Cheltenham.org

mailto:jsweigard@Cheltenham.org

