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Cheltenham 
School District

Mission &
Vision

Statements

Mission Statement
The mission of Cheltenham School District is to provide inspiration and resources 
for every student to achieve academic excellence and pursue their highest 
potential by creating an equitable and inclusive community that fosters social and 
emotional well-being and a passion for learning.

Vision Statement
“Belong, Engage, Seek Justice” - Cheltenham School District is a community where 
all students know they belong, engage and excel in their learning experience, and 
are prepared to act as champions of social justice.
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AGENDAAgenda

● Interim Financial Statements: Balance Sheet & Statement of 
Changes in Fund Balances

● 2022-2023 Projection

● 2023-2024 Projected Final Budget

● Capital Planning: CHS Stadium
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2022-2023
Budget - $

Thru 3/31/23
UnAudited - $

Variance -
$

Variance  % Projection
Year-End

REVENUES

Local 99,780,763 100,533,476 752,713 100.75% 102,953,257 
State 25,720,091 16,641,899 (9,078,192) 64.70% 26,336,261 
Federal 1,599,146 2,343,069 743,923 146.52% 1,599,146 
Fund Balance - - - N/A -

TOTAL REVENUES and FUND BALANCE 127,100,000 119,518,444 (7,581,556) 94.03% 130,888,664 

EXPENDITURES

100 - Salary 51,137,930 40,761,334 10,325,597 79.79% 53,333,930 
200 - Benefits 32,960,370 24,342,475 8,617,895 73.85% 32,646,194 
300 - Prof/Tech Svcs 7,561,425 4,917,703 2,938,472 62.60% 8,268,601 
400 - Purchased Property Svcs 2,927,330 1,545,910 312,978 83.16% 1,970,552 
500 - Other Purchased Svcs 17,780,111 9,664,777 7,111,754 57.61% 13,384,083 
600 - Supplies 3,330,548 3,806,906 1,428,434 72.72% 4,535,448 
700 - Property 365,524 156,158 99,354 61.12% 305,785 
800 - Other Objects 5,131,762 4,675,539 70,114 98.52% 5,211,442 
900 - Other Financing Uses 5,905,000 6,325,000 (400) 100.01% 6,325,000 
TOTAL EXPENDITURES 127,100,000 96,195,802 30,904,198 75.69% 125,981,035 
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Revenues vs. Expenditures - Monthly
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Projection
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PROJECTION OF REVENUES & EXPENDITURES VERSUS BUDGET
PROPOSED FINAL BUDGET 2023-24

Proposed
Final Budget

2023-24



PROJECTION OF REVENUES & EXPENDITURES VERSUS BUDGET
PROPOSED FINAL BUDGET 2023-24
-BY OBJECT CATEGORYProposed

Final Budget
2023-24



SUMMARY OF BUDGETED EXPENDITURES

● Salaries and benefits make up 67% of budgeted expenditures
● Other contracted services include outside tuitions, charter schools, and 

transportation costs
● Professional services include IU costs and other professional services 

Proposed
Final Budget

2023-24



BUDGETED EXPENDITURES:
Historical Largest Non-Salary Increases
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PROPOSED MILLAGE RATE REQUIREMENT
2023-24 PROPOSED FINAL BUDGETProposed

Final Budget
2023-24



Year
MVPI Aid

Ratio
Act 1
Index

Adjusted
Act 1 Index

CSD
Tax Increase

2007-08 3.40% 8.49%

2008-09 4.40% 5.16%

2009-10 .2761 4.10% 5.34%

2010-11 .2660 2.90% 6.01%

2011-12 .2689 1.40% 0.00%

2012-13 .2852 1.70% 0.00%

2013-14 .3174 1.70% 1.70%

2014-15 .3389 2.10% 3.26%

2015-16 .3555 1.90% 1.90%

2016-17 .3645 2.40% 1.30%

2017-18 .3870 2.50% 1.90%

2018-19 .4003 2.40% 2.40%

2019-20 .3997 2.30% 2.6% 2.60%

2020-21 .3989 2.60% 2.60%

2021-22 .3917 3.0% 3.0%

2022-23 .3741 3.4% 1.6%

2023-24 TBD 4.1% TBD

Proposed
Final Budget

2023-24



Median Home Assessment - $142,865
$6.80/month or $81.45/year

Median Home Assessment - $175,000
$8.31/month or $99.75/year

Median Home Assessment - $200,000
$9.50/month or $114.00/year

Median Home Assessment - $225,000
$10.69/month or $128.25/year

Proposed
Final Budget

2023-24



Montgomery County Tax Change

District 5-yr. chg. 10-yr. chg.
AVG

Increase
Boyertown Area SD 19.57% 30.24% 2.99%
Lower Merion SD 11.15% 27.98% 2.78%
Wissahickon SD 15.48% 27.20% 2.72%
North Penn SD 15.41% 25.40% 2.55%
Jenkintown SD 13.78% 25.30% 2.54%
Upper Moreland Township SD 15.06% 25.27% 2.54%
Colonial SD 13.97% 24.46% 2.46%
Lower Moreland Township SD 12.21% 24.43% 2.46%
Upper Dublin SD 11.60% 24.29% 2.45%
Norristown Area SD 9.27% 23.50% 2.38%
Cheltenham SD 12.82% 22.53% 2.29%
Hatboro-Horsham SD 11.90% 21.98% 2.23%
Abington SD 6.48% 21.69% 2.22%
Springfield Township SD 12.13% 21.21% 2.16%
Upper Merion Area SD 10.45% 19.29% 1.99%
Perkiomen Valley SD 9.58% 19.12% 1.96%
Upper Perkiomen SD 6.20% 17.80% 1.84%
Spring-Ford Area SD 13.06% 17.49% 1.81%
Methacton SD 7.45% 15.81% 1.65%
Souderton Area SD 8.69% 11.27% 1.20%
Pottstown SD 6.92% 10.02% 1.08%
Pottsgrove SD 2.70% 5.64% 0.61%

Proposed
Final Budget

2023-24



Upcoming Board Action
● May 2, 2023 – Present 2023-2024 Proposed Final Budget – Finance Meeting
● May 9, 2023 – Adopt 2023-24 Proposed Final Budget – Legislative Meeting

● June 6, 2023 – Present 2023-24 Final Budget – Finance Meeting
● June 13, 2023 – Adopt 2023-24 Final Budget – Legislative Meeting

Proposed
Final Budget

2023-24



Infrastructure Needs:
(Assuming 1 for 1 Replacement)Capital

Planning



Available Resources:
What is an Appropriate Level of Debt?Capital 

Planning
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Questions
THANK YOU!

Joshua Sweigard
Director of Business Services
Cheltenham School District

Email: 
jsweigard@Cheltenham.org

mailto:jsweigard@Cheltenham.org

