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Cheltenham 
School District

Mission &
Vision

Statements

Mission Statement
The mission of Cheltenham School District is to provide inspiration and resources 
for every student to achieve academic excellence and pursue their highest 
potential by creating an equitable and inclusive community that fosters social and 
emotional well-being and a passion for learning.

Vision Statement
“Belong, Engage, Seek Justice” - Cheltenham School District is a community where 
all students know they belong, engage and excel in their learning experience, and 
are prepared to act as champions of social justice.
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AGENDAAgenda

● Interim Financial Statements: Balance Sheet & Statement of 
Changes in Fund Balances

○ Historical Local Revenue Collections

● Budget/Act 1 Timeline

● Charter School Spending
○ HB 1422

● PennDOT Project Update
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Interim 
Financial 

Statements
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Interim 
Financial 

Statements
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Interim 
Financial 

Statements
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Revenues vs. Expenditures - Monthly



Local Revenues: HistoricalInterim
Financial

Statements



Budget Timeline
Budget/

Act 1 
Timeline

Compile preliminary budgetary information All year/ongoing

Building/Department allocations and comprehensive report released December 2023

Preliminary budget meeting with Business Manager December/January 2024

Deadline for preliminary budget information to submitted to the Business Manager January 31, 2024

Present 2024-2025 Preliminary Budget – Financial Affairs Committee February/March 2024

Adopt 2024-2025 Preliminary Budget – Legislative Meeting February/March 2024

Central/Building Administration review of retirements – attritional savings After April 15, 2024

Present 2024-2025 Proposed Final Budget – Financial Affairs Committee
Adopt 2024-25 Proposed Final Budget – Legislative Meeting

May 2024
May 2024

Next Year Requisitions opened in eFinance – allows for 2024-2025 ordering to begin May 2024

Present 2024-2025 Final Budget – Financial Affairs Committee
Adopt 2025-2025 Final Budget – Legislative Meeting

June  2024
June  2024



Act 1 Timeline
Budget/

Act 1 
Timeline

Date Description Section
September 30, 2023
(Annual deadline)

Department of Education notifies school districts of 
their 2024-2025 adjusted index.

Section 313(2)

December 15, 2023
(Annual deadline)

School districts with residents paying tax on 
compensation imposed by Philadelphia under the authority 
of the Sterling Act certify to the Department of Education 
the total amount of 2022 tax credits provided based on the 
tax rate of the school district. (Applies only to school 
districts that had an earned income and net profits tax in 
the 2022 calendar year.)

Sections 
503(b)(2);
324(2)

January 1, 2024
(60 days prior to 

March 1 application 
deadline)

School Districts send notification, by first class mail, to 
owners of each parcel of residential property – which can 
be limited to owners who are not currently approved or 
whose approval is due to expire – stating that the owner 
must submit a completed application to county assessor to 
qualify for homestead exclusion. Mailing must include 
application, instructions, and deadline to apply.

Section 341(b)

January 4, 2024
(110 days prior to 
primary election)

School district deadline to make 2024-2025 proposed 
version of preliminary budget available for public 
inspection or adopt resolution pursuant to Section 
311(d)(1) indicating that it will not raise the rate of any 
tax by more than its index.

Section 311(c);
311(d)(1)

May 1, 2024
(Annual deadline)

Department of Education notifies school districts of the 
amount of their state allocation of property tax reduction 
funding. This only occurs if the Secretary of the Budget 
certifies, by April 15, 2024, that there are enough funds in 
the Property Tax Relief Fund to make a distribution to 
school districts in 2024-2025.

Section 505(a)(4)



Act 1 Timeline (cont’d)
Budget/

Act 1 
Timeline

Date Description Section
May 1, 2024

(Annual deadline)
Department of Education notifies school districts of the 
amount of their state allocation of property tax reduction 
funding. This only occurs if the Secretary of the Budget 
certifies, by April 15, 2024, that there are enough funds in 
the Property Tax Relief Fund to make a distribution to 
school districts in 2024-2025.

Section 505(a)(4)

June 10, 2024
(20 days prior to final 

budget adoption 
deadline)

School district deadline to make 2024-2025 proposed 
final budget available for public inspection on the General 
Fund Budget from the CFRS application.

Section 312(c)

June 30, 2024
(Annual deadline)

School district deadline to adopt the 2024-2025 final 
budget.

Section 312(a)



Proposed LegislationCharter
School 

Spending
● House Bill 1422 Proposed changes to Cyber Charter Schools:

○ (1) Fair Funding
■ Regular Education: Flat tuition rate that more fairly represents 

the true cost of providing 
● Would provide nearly $1M in savings to Cheltenham 

School District
■ Special Education: Tiered flat tuition rates representing true 

spending
● State-wide tuition rates based on student needs

○ (2) Increased Accountability
■ Statewide performance standards
■ Limit enrollment if below standard

○ (3) Increased ethical standards
■ Required ethical board policies: against conflicts of interest and 

profiteering
■ Increased standards between private management companies
■ Annual independent audit



PennDOT Purchase
PennDOT
Purchase

-Lane expansion
-Sidewalk

-Lane expansion
-Sidewalk
-Slope Easement
-Drainage 
Easement



PennDOT Purchase
PennDOT
Purchase

● Purchased through eminent domain
● $60,000 Settlement plus fees incurred
● Property purchased:

○ 0.096 Right of Way
○ 0.105 Slope Easement
○ 0.032 Drainage Easement
○ 0.233 Total acreage purchased



Questions
THANK YOU!

Joshua Sweigard
Director of Business Services
Cheltenham School District

Email: 
jsweigard@Cheltenham.org

mailto:jsweigard@Cheltenham.org

