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Cheltenham 
School District

Mission &
Vision

Statements

Mission Statement
The mission of Cheltenham School District is to provide inspiration and resources 
for every student to achieve academic excellence and pursue their highest 
potential by creating an equitable and inclusive community that fosters social and 
emotional well-being and a passion for learning.

Vision Statement
“Belong, Engage, Seek Justice” - Cheltenham School District is a community where 
all students know they belong, engage and excel in their learning experience, and 
are prepared to act as champions of social justice.
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AGENDA
Agenda

● Interim Financial Statements: Balance Sheet & Statement of 
Changes in Fund Balances

● Fund Accounting
○ Fund Balance Allocations

● Building Level Budgets

● Items for Board Approval
○ Act 1 Resolution
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Revenue vs. Expenses - Monthly
Interim

Financial
Statements
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Local Revenues - Historical
Interim

Financial
Statements
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CSD
All

Funds



Building
Level

Budgets
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2024-2025 Budget & Beyond 
ConsiderationsBuilding

Level
Budgets

● Salary Increases: In negotiations
● SEPAST First Look Rates: Increase of $1,142,519

○ 20-21 Medical  -3.4%   Rx   13.1%   Combined 0.2%
○ 21-22 Medical   2.7%   Rx   10.8%   Combined 4.18%
○ 22-23 Medical   7.9%    Rx   18.7%   Combined 10.06%
○ 23-24 Medical   8.7%    Rx   7.1%   Combined 8.4%
○ 24-25 Medical   7.8%    Rx   21.9%   Combined 10.6%

● PSERS Preliminary Rate: Increase from 34% to 34.73%: $385,916
● Transportation: 4% or $300,000 increase 
● Act 1 Index Rates – Future Projections:

○ 24-25 5.3%;   26-27 4.1%;   27-28 3.6%;  28-29 3.5%
● Expenditures per student rank
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School Board Agenda Items
Agenda
Items

Approval of Opt Out Resolution:
● RESOLVED, that the Board of School Directors of Cheltenham School District, 

makes the following unconditional certifications:
● 1. The school district’s various tax levies and other revenue sources will be 

sufficient to balance the school district final budget for the next fiscal year 
(2024-2025) based on maintaining current tax rates or increasing tax rates 
by an amount less than or equal to the Act 1 index applicable to the school 
district as calculated by the Pennsylvania Department of Education. This 
conclusion is based on the school district preliminary budget or other 
information available to the School Board.

● 2. The applicable index for the next fiscal year is 5.3%, and the School Board 
will not for the next fiscal year increase the rate of its real estate tax, or any 
other tax for the support of public education, by an amount that exceeds the 
applicable index.

● 3. The School Board has to date and, in the future, will comply with the rules 
set forth in School Code § 687 for adoption of the school district proposed 
and final budgets for the next fiscal year.

● 4. The School Board understands that the school district will not be eligible 
to use Act 1 referendum exceptions for the next fiscal year. 12



Questions
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THANK YOU!

Joshua Sweigard
Director of Business Services
Cheltenham School District

Email: 
jsweigard@Cheltenham.org

mailto:jsweigard@Cheltenham.org

