ne
South Carolina’s Capital Schools

To: Members, Board of School Commissioners )
From: Edward Carlon, Interim Senior Chief of Facilities and Finance ;,Z,
Subject: Third Reading - Proposed FY 2015-2016 General Fund Budget

Date: July 8, 2015

Since the Second Reading, May 26, 2015, the Administtation has made edjustments to the
Proposed FY 2015-2016 General Fund Expenditare Budget.

Changes from second reading are as follows: increase in Administrative staffing formula;
additional FTE for Grants compliance clexk; change FTE from classified to certified for
International Center for assessment purposes; additional Consultant for AAP office per
recommendations; add budget for Wi-Fi for buses.

As previously discussed and included in second reading, a step increase on the salary schedule
18 included in the budget for eligible staff, both certified and non-certified as recommended by
the budget passed by the House of Representatives and Senate. There is an amount to give
staff a 2% increase if they are not eligible for a step increase.

The administration requested the same millage from County as FY 2014 and FY 2015,

The projected Base Student Cost (BSC) by the House and Senate is $2,220; this is below FY
2006 level. The BSC should be $2,801 for FY 2016 per SDE calculations. The millage cap
inoreased by 1.82% based on CPI and population growth and will be 252.4, The proposed
budget is based on the 252.4 based on the County approving the maximum increase per Act
388, even though the District requested no itierease in millage. The overall budget increase
being proposed including the state funding is 3.45%.

The Administration recommends third reading approval of the Proposed FY 2015-16 General
Fund Budget of $285,489,718,

N .

Dr. Craig Witherspoon \
Superintendent

District Operations Services
201 Park Street  Columbla, SC 29201  (803) 231-7008  Fax (803) 231-7014



Richland County School Distriot One
Proposed FY 2016-2016 General Fund Budget

Estimated FY 2015-18 Expenditure Budget

Budget Summary
Estimated
Line Desoription Budget
1. FY 2014-15 General Fund Expendliure Budget 276,080,622

6. Total Basle Proposed FY 2015-16 Expenditure Budgst RCSD1

7. Eslimated FY 2016 Expenditures
8, Eslimated FY 2016 Revenues

11. Exoess of Revenues and (Expenditures)

LDate: July 8,2016 _ Flle: 2016 RevExpSum __Shest: Rev.Exp.@7-§-15 bse 2220

2. | (]
2a, Increase/dacrease School budgets (76,000)
2b. Inorease in supplement amounts 700,000
2¢ Inorease component budgets - departments 630,000
2d Increase for stafing allocations 109,208
2e
2
3 Propnsed changes before other Inorease/decrease 1,363,208
4, Total Basic Proposed FY2015-16 Expenditure Budget RCSD1 $ 277,343,828
6. Proposed Inoreases to Base Budget
Ga Step Increase cerlified step (Incl fringes)

and non-oertifled step (Incl fringes) $ 2,300,000
6b Inorease for staff not recelving etep Increase (2%) 1,700,000
6¢ Montessorl MS FTEs (2 FTEs) 134,000
5d Change IA hours from 7.0 to 7.5 704,000
5o DLE addltional staff (10 FTEs) 600,000
5f Change Database 8peclallsts from 10 me to 11mo (Elem & MS) 113,000
6g Nurse pay change based on education 222,800
6h Change Athletio/Ombudsman to two positions (approved 4-14-18) 75,000
B Executive Dir of Sohools  (approved 4-14-15) 123,000
5] BTEM program expansion LR 200,000
Bk STEM program sustalnability MS 100,000
&l Bus Drivers (4 FTEs) 77,200
6m Inorease for SNS minlmum of $10.10 187,080
5n  Maintenance Technlolans (2F TEs) 102,000
6o Convert Gustodlane from 8 mo to 12 mo et sites with only 2 allooations 110,000
6p Upgrade Custodial Supervisors for additional dutiesfsupervision 22,000
6 Administrative Staffing Formula 800,000
6r Administrative Sfaffing Formula Change 291,000
B8 Additlonal stalf for Granis and International Center (1.8 FTE) 126,000
6t Budget for WiFi for buses 80,000
Bu AAP Consnsultant 100,000

8,145,800
$ 286,489,718

$ 285480,718

285,488,718

]




Rlchland County School District One
FY 2016-2018 General Fund Budget

Date: July 8, 2016 _ Flle: 2016 GFBud\2016 divbud Sheet: Sum@7-8-16

Base Bug:ﬂgt _
(1) (2) (3) (4) (5)
FY 14-18 FY 1516
Proposed Proposed Difference %
Line Description Budget Budget (3)-(2 Change
1 |Sehool Allocations §121236,48‘1 $12,460,481 224,000 1.83%
R SIS,
2 _|lsummer School / Afterachool Remediation 1,860,000 1,850,000 0 0.00%
3_|IChief 'Teachlng & Leaming 5,371,486 6,421,486 50,000 0.23%
.4 [IChlef Human Resources Officer 349,462 349,462 0 0.00%
B_[Chlef Operations Officer 9,006,184 10,229,184 1,130,000 12.42%
8 _|[Superintendent Services : 1,616,733 1,686,733 80,000 4,95%
7_|[Charter School transfers, vehicle replacement 6,000,000 4,716,090 (382,810)| -7.51%
,audlt contraot, Strateglé plan, district
wide communication maint,
(document storage conlracts, other
8 _| Legal Services (Contractual) 208,038 __206,038 0 0.00%
0| Adull Educalion (allocation) 44,363 44,353 0 0.00%
10 || Properly & Liabllity Insurance 1,606,000 1,695,000 0 0,00%
11| Utllitles $12,803,621 $12,803,521 0 0.00%
12 ||Peracnnel Salaries $164,573.273 | | $170,882,479 8,609,208 | 3.96%
13 || Supplemental Salarles, Tuitlon Relmb, $6,314,058 $7,014,058 700,000 | 11.08%
Sabbatioal, Sick Leave, Annual Leave
14 | Fringe Benefits $53,081,133 $64,270,933 1,198,800 2,26%
T|Pc Replacement and Technology _ 1,750,000 1,760,000 |- 0| 0.00%
16. Total $275,980,622 $285.489,718 $8,609,008 [ 3.45%]
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