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 Welcome!

We’ll begin in a few minutes. Please pick up the handouts at the side of 
the room, and sign in. 

Then  take a few moments to connect with the people at your table and fill 
out a name-tag.
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 Land Acknowledgement

The Shoreline School District acknowledges the Coast Salish peoples 
of this land, the land which touches the shared waters of all tribes and 
bands within the Duwamish, Puyallup, Suquamish, Tulalip, Snoqualmie 
and Muckleshoot nations.    
 
Land Acknowledgement Resources: 
https://usdac.us/nativeland https://native-land.ca/    

Understanding Coast Salish Design 

https://usdac.us/nativeland
https://native-land.ca/
https://www.burkemuseum.org/collections-and-research/culture/contemporary-culture/coast-salish-art/coast-salish-art-style
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 Strategic Planning Committee Meeting #5 

Agenda:
1. Welcome & Review of Our Work to Date 

2. Review and Rate Draft, Prioritized Strategic Actions by Area 

3. Provide Feedback and Input for Draft Indicators 

4. Wrap-up 

Outcome for this evening: To review and rate draft strategic actions and provide feedback and 
input on draft indicators.

Committee Purpose

To advise the superintendent and Board 
on priorities and accompanying 
strategies and indicators to aid in the 
development of a 2-3 year strategic 
plan for the district.

https://drive.google.com/file/d/1G2UJeS-lIxi0-FNVuo19oombOclkPBs_/view?usp=sharing
https://docs.google.com/document/d/11q45I7jUw4BjMRY6RuBPXVCzdz785o63ykXT5vqb6tc/edit?usp=sharing


  

 Strategic Planning Timeline

Nov. Dec. Jan. Feb. Mar. Apr. May Summer

Recruit committee 
members. 

Second meeting (Feb 8) - Compare our 
hopes/aspirations to current practices 
in the district. Provide feedback on 
community survey.
Third meeting (Feb 29) - Review 
district data.

First meeting (Jan. 18) - 
orientation, review district 
mission, data. Begin 
visioning.

Draft initial success 
indicators for each goal 
area. 

Fifth meeting    
(Apr. 11) - Share 
draft plan actions, 
and indicators with 
committee 

Survey and/ or 
community forums

Publish and communicate 
strategic planSchool Board study 

session to review 
process

Share draft 
process with 
district staff 

Fourth meeting (Mar. 9 Sat) 
Review survey results and 
identify and prioritize 
strategies and actions. 

Share 
recommendations 
with School Board 
(May 14)



Process to Identify Priorities
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 Committee Process
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 Committee Process
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 Committee Process
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 Committee Process
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 District Administrator and Budget Advisory Feedback

Rating Scale

10 = Urgent        --          0 = Not Urgent



Review of Actions and Indicators

12



13

  

 Task 1: Rating Actions for Growth (paper version)  

1. Individually 7-10 minutes)
○ Review the feedback from the Budget Advisory Team and administrators. 
○ Assign a rating to each of the areas and accompanying actions using the following scale on the note sheet. 

Individuals may want to discuss items with a partner or small group before they individually assign a score. (
                                                                                   
                                                                                          Ratings Key
                                                                      

2. As a goal area group, discuss and assign a rating to each of the areas and accompanying actions. You may average the 
individual ratings for each item or discuss and reach consensus on a rating (30 minutes - appro 2-3 minutes per item)

 

3 Critical Priority - begin to address immediately and 
assign resources to this item

2 Important Priority - address within the net 1-3 years 
and/or as resources become available

1 Desirable - may address after critical and important 
priorities, or as there is capacity to do so.
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 Task 1: Rating Actions for Growth (digital version)

1. Individually 
○ Review the feedback from the Budget Advisory Team and administrators. 
○ Assign a rating to each of the areas and accompanying actions using the ratings scale below on the electronic 

scoring page. Individuals may want to discuss items with a partner or small group before they individually 
assign a score on the electronic form. (7-10 minutes)

                                                                                                                    Ratings Scale
                                                                      

2. As a goal area group, review and discuss any averages that the group feels are important. Following the discussion, 
individuals may change their scores based on what they heard in the discussion.  

3 Critical Priority - begin to address immediately and 
assign resources to this item

2 Important Priority - address within the net 1-3 years 
and/or as resources become available

1
Desirable - may address after critical and important 
priorities, or as there is capacity to do so.

https://docs.google.com/spreadsheets/d/1Qnt0hmelA_zdDQCH3THyoPMPu5z9D09VkhGd9zsHuuQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Qnt0hmelA_zdDQCH3THyoPMPu5z9D09VkhGd9zsHuuQ/edit?usp=sharing
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 Task 1: Rating Actions for Growth (digital version)

bit.ly/ESScore

http://bit.ly/ESScore
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 Draft Indicators: Review and Feedback

Indicators in Strategic Planning:

● Offer measurable benchmarks for tracking progress towards strategic goals.
● Enable the identification of successful areas and those needing improvement as plan is implemented.
● Facilitate informed decision-making and efficient (re)allocation of resources.
● Enhance transparency and stakeholder engagement by clearly communicating progress.

Fidelity and Outcome Indicators:

● Fidelity Indicators:
● Measure the adherence to the intended actions
● Focus on the quality and consistency of program implementation.

● Outcome Indicators:
● Evaluate the effectiveness of a program by measuring results or impacts.
● Assess changes in knowledge, behavior, or condition attributable to the program.
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 Task 2: Provide Feedback About Indicators
1. Individually 

○ Review the draft indicators. With a partner or small 
group, share any take-aways you had from the 
review. (7-10 minutes)

                                                     

2. In groups of 3-5* within your goal area group, review 
each of the fidelity and outcome indicators and provide 
feedback on a single note sheet as follows (35 minutes):

● No change (Leave indicator as is) 

● Modification (Make edits to an eisting indicator for clarity. 
Underline modified language)

● Additions (Add new indicators. Underline new indicator)

● Deletions (Recommend removing this indicator. Use a 
strikethrough to recommend deletion)

● Additional feedback, e.g. on target performance, can be made 
in the space provided below each set of indicators

 

*The Successful Students group may need to have one set of groups 
review fidelity and another set outcome given the number of indicators
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Successful Students Safe, Welcoming, and 
Inclusive Schools

Effective, Caring and Diverse 
Staff

Engaged Families and 
Community

Facilitators
Mike VanOrden Trish Campbell Treena Sterk Brian Schultz

Ellen Kaje Angela Von Essen Rachel Belfield

Family/Community

Andrew Peoples Ananda Scott Adam Peddicord Barb Cruz
Jed Matthew Smith Christina Jones David Mitchell Cindy Pridemore

Kelli Stickel Julie Holt Everton Ashley Drakes Jennifer Martinez
Rebecca Chan Lewis Lea Kaylea Champion Josh Rosenau

Teresa Hoffman Robin Hill Lia Chiarelli

Students Ranie Stroh Mitchell Ichinkhorloo Lula Yoseph Teklu

Certificated Staff

Jenny Breed Alicia Favreau Lily Higgins Ann Hayes Bell
Nathan Lee Jen Etter Rachel Poetzl Melissa Sargent
Paul Witzel Kelly Erdmanczyk Xandra Peter Nancy Reisner

Quinn McLaughlin Kelsey Graves Matt Reiman
Rachel Trudelle

Classified Staff
Heather Stroh Sara Lawton Lanaya Waldron Sarah Hinnenkamp

Jennifer Johnson Danielle Werner Tammy Mawell

Administrators

Cristi Camp Amy Vujovich Chad Towe Becca Whitney
Derek Dalasta Aram Osterlye Daniel Natividad Michelle Carroll

Jessica Torvik Lee Eric Caldwell Maria Serka Susan Skorjanc

Nancy Elder
Location Shoreline Room Shoreline Room Highlander Room Spartan Room
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Wrap Up
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 Strategic Planning: Upcoming Net Steps

● School Board Study Session (May 14) to share recommendations of committee 

● Brief (<60 minutes) Strategic Planning Committee meeting (Late May/Early 
June) to share final plan areas, actions, and indicators and to celebrate our 
efforts.

● Finalize and publish plan (June-July)

● Share final strategic plan (August)


