Sept 15th board retreat. 8-3pm @ Casa Tequila

AGENDA -DRAFT

8am Welcome, mingle

8:15am ICE BREAKER

8:30am  Strategic Plan Overview: (Rob)
e calendaring / timelines
e Who to invite

9am Board Governance model (John Steach, CEO, Center for Educational
Effectiveness CEE)

e |earn about different school board models
e Facilitated discussion about our desired direction / next steps

9:45am  Overview: Educational Effectiveness Survey (EES) (John Steach, CEE)

10:30am BREAK

10:45am  Director of Safety and Security (Rob, Jessie, and Lupe Martin -if possible)
e District’s vision & expected outcomes
e Solicit desired outcomes from the board

11:16am T&L Updates / projects (Jose, Lucy, Stephanie)
e MTSS
e Dual Language
e |nclusionary practices
e Updates on current and future partnerships / grants

CATERED LUNCH with District Directors

ICE BREAKER

1:15pm  T&L State of the District (Jose, Lucy, Stephanie)
e Data Dive
e PLC updates / efforts

2:50pm  Closing and Adjourn



