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Guidance from the Board of Education

in Formulating the Budget

m Stay within the allowable tax levy cap

= Minimize impact on instructional programs while continuing to
enhance students' learning experiences

= Maintain reasonable class size
m Increase front desk security for our school buildings.

m Conservative use of Fund Balance or other Reserves, as appropriate
to balance the budget




Budget Assumptions Regarding

Major Revenues and Expenditures

m Tax Cap (The allowable tax increase without a super majority is 2% or CPI — whichever is less.)

The CPI index for the 2018-2019 school year is at 2.0% generating an allowable tax levy increase
of $1,747,595.

m State Aid Figure

Initial proposal by the Governor shows an overall decrease in aid on a budget-to-budget basis of
$75,000.

m Retirement Systems
ERS: The rate has been reduced from 15.3% to 14.9% and decreased this line item by -$19,614.
TRS: The rate has been increased from 9.8% to 10.63% and has added $377,187 to the budget.

m Health Insurance Rates
Empire Plan has been increased by 8.2% and added $489,357 to the budget.
PNW Health Benefits Consortium has been increased by 3.75% and added $172,643 to the budget.
Medicare payments to retirees has increased by $324 per retiree and added $123,893 to the budget.




State Aid — Impact on Somers CSD

Contained in the Governor’s proposed Aid to Education budget are two initiatives
that would adversely effect the Somers CSD:

1. Extended School Year Program (ESY) — currently tuition charges are aided by
the State at 80%. Governor’s proposal would reduce the aid ratio to the
District’s Public Excess Cost Aid Ratio which is 25% for the SCSD.

2. Starting in the 2019-2020 school year, a 2% cap on expense driven aids such as
Building, Transportation and Boces aid. This would cause a shift in costs from
the State to the local taxpayer.

= The dollar impact would be approximately $186,800 to the District. Our $13.6M
capital projects’ aid is not included in these figures.




State Aid

ndTyoe
ypP Budgeted ! Budgeted
Actual Proposal

Foundation $4,635,575  $4,638,767 $4,650,363 $14,788
BOCES $983,940 $936,604 $871,409 -$112,531
High Cost/Private Excess $440,448 $465,969 $444,058 $3,610
Hardware/Technology $22,821 $22,761 $22,432 -$389
Transportation $1,629,360  $1,600,082 $1,652,699 $23,339
Building $1,932,815  $1,930,646 $1,933,667 $852
High Tax $141,256 $141,256 $141,256 $0
Textbook, Software, Library $266,247 $269,355 $261,241 -$5,006

TOTALS $10,052,462 | $10,005,440 $9,977,125 -$75,337




Budget-to-Budget Comparison |I

Budget 2017-2018 Proposed

2018-2019 Variance
Total Salaries, Sub Costs, Stipends, etc. $46,697,307 $47,262,282 $564,975
Benefits $20,762,715 $22,108,308 $1,345,593
Instructional Program $7,075,975 $7,541,325 $465,350
Contract Transportation $4,774,385 $4,784,336 $9,951
Debt Service (including Lease Purchase) $5,205,490 $5,231,624 $26,134
Building & Grounds (exclusive of salaries) $2,063,927 $2,203,306 $139,379
All Other $1,750,510 $1,839,472 $88,962

TOTALS $88,330,309 $90,970,653 $2,640,344
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Elementary Instructional Program

m Literacy

m Reading: Teachers and Administrators at both Primrose and SIS focus work to refresh and
refine best practices in the initial teaching of reading in the primary grades and the
development of foundational reading skills during the upper elementary grades.

m Writing: With strong units of study in writing in place, k-6 teachers engaged in the first
collaborative scoring conference of student writing. Collaborative scoring promotes clear
grade level expectations along with a closer examination of program/instructional strengths
and areas of challenge.

= Math

m Teachers focus on building instructional practices promoting the skills associated with the
Standards for Mathematical Practice.

m Focus on fluency — incorporating development of real number sense rather than rote
memorization.



Presenter
Presentation Notes
Make sense of problems and persevere in solving them. 
Reason abstractly and quantitatively. 
Construct viable arguments and critique the reasoning of others. 
Model with mathematics.
 Use appropriate tools strategically. 
Attend to precision. 
 Look for and make use of structure. 
Look for and express regularity in repeated reasoning. 


Elementary Instructional Program

m Science:

= Science 21 (PNWBOCES locally developed curriculum) is currently implemented in all K-5
classrooms. Teachers are involved in training to implement new units of study aligned with
the newly adopted New York State Science Learning Standards.

m Soclal Studies:

= Elements of the Social Studies/English Language Arts Curriculum (online, PNWBOCES
locally developed curriculum) are currently being implemented in all K-5 classrooms. This
curriculum is aligned with the NYS K-12 Social Studies Framework with a focus on
conceptual understandings, inquiry, collaboration and informed action and the purposeful
Integration of content and skills.

m Advanced Learning Program:
m At both Primrose and SIS, the ALP provides opportunities for students to engage in
challenging work within and outside of their classroom experiences.




Secondary Instructional Program

= World Languages

= Continue professional learning with language consultant as we begin a more focused
approach to proficiency learning in the target language. Begin exploration of how we might
begin study of a second language in earlier (than 7™) grades.

m International Baccalaureate (IB) — Diploma Program (DP)

m First year of full implementation at SHS — with over 100 students enrolled in one or more 1B
course and 11 full Diploma candidates. From our study of other DP programs this is an
Impressive start — especially while continuing to offer a full menu of AP courses.

= IB — Middle Years Program (MYP)

m After conducting a Feasibility Study with 30 SMS faculty members and several parents, the
MS has decided to move forward with the pursuit of authorization as an IB MYP school.




Secondary Instructional Program

m Advanced Placement (AP) Courses:
= Numbers of students accessing AP exams has steadily increased over the past five years with
2017 seeing 272 students sitting for 625 exams, and 231 of those students achieving a score
of 3 or higher. New AP course offering for the 2018-2019 school year will be Computer
Science — increasing to 20 the numbers of AP courses offered.

m Project Lead the Way:

m Four courses currently offered — Foundation: Intro to Engineering Design; Principles of
Engineering. Specialization: Civil Engineering and Architecture; Digital Electronics. All
offer the opportunity to earn college credit from R.I.T. For the 2018-2019 school year, an
additional PLTW course, Principles of Biomedical Science, will be offered.



Presenter
Presentation Notes
AP:
French, Spanish
Music Theory, Studio in Art
English Lang and Comp, Eng Lit and Comp
European History, Macroeconomics, Microeconomics, US History, World History
Calc AB, Calc BC, Statistics
Biology, Chemistry, Environmental Science, Physics C:  Electricity and Magnetism, Physics C:  Mechanics


Instructional Programs — District Focus

m Develop a systemic k-12 curriculum to address the development of “digital
literacy” using programs such as Common Sense Media and Learning.com

= Build and implement a k-12 curriculum to help students develop their personal
Identity, an understanding and appreciation of differences, a sensitivity
toward fairness and justice and a willingness to take responsible social action
to make the world a better place.

= Build internal capacity to provide targeted, personalized and relevant
professional learning experiences through ongoing training of district’s
learning coaches and teacher technology leaders.

m Build STEM experiences and real-world application of learning through the
development of Maker Space and coding experiences




Instructional Programs — District Focus

Social Emotional Learning
= One counselor in each elementary school and a shared social worker provide
consistent lessons and support teacher implementation of the Responsive
Classroom program and experiences that build upon students’ awareness of
their role as local, national and global citizens. A concerted effort to
personalize the school environment through programs and practices allows
every student to feel connected.

= Student Assistance Counselor time at Somers High School will be
Increased from two to five days to provide education and support for
students and families around the issues of drug/alcohol abuse.




SHS — Coordinator of Student Life

“Students who are disengaged from school are at risk for poor academic
achievement, skipping classes, sexual activity, substance abuse and ultimately
dropping out of school.”!

m Essential functions:
= Lead the charge for increasing student engagement at SHS.
= Increase social/emotional connections at SHS for all students.
= Coordinate the variety of extracurricular activities at SHS.

= Provide an “early response” to students and families when student struggle with
school connections

!National Research Council and Institute on Medicine. (2004) Engaging schools. Washington, D.D.:
The national Academies Press.




Staffing Adjustments

Realigned and Reduced FTE

« PES +4FTE Advanced Learning Program
« PES -5FTE  Office Support
« SIS -1.0FTE Classroom reduction (student decline)
K-8 Faculty « SIS -5FTE  Office Support
e« SMS -6 FTE 6% Grade (student decline)
« SMS -2FTE Music (student decline)
e SMS +.4 FTE IB MYP Coordinator -2.0

e SHS -6FTE School Dean
e SHS +10FTE Coordinator of Student Life

SHS Faculty + SHS -.2FTE Music +.2
Special Education « SHS -5FTE Visually Impaired .5
Faculty '

TOTAL




Estimated Tax Rate Analysis

School District Budget
Use of Appropriated Fund Balance
Reserve for Retirement Contributions
Debt Service Transfer

Payment in Lieu of Taxes (PILOT)
Revenue from sources other than local property
taxes

Tax Levy
Estimated Assessed Valuation of Property
Tax Rate/$1,000 Assessed Valuation

Budget

2017-2018

$88,330,309
0.00
$25,000
$100,000
$62,357

$12,150,570
$75,992,382
475,165,184

$159.93

Proposed

2018-2019

$90,970,653
0.00
$768,900
$100,000
$64,228

$12,297,548
$77,739,977
476,290,443

$163.22

$2,640,344
0.00
$743,900
0.00
$1,871

$146,978

$1,747,595

1,125,259
$3.29

2.99%|

2.30%|

2.06%|




Contingent Budget

m In the event voters reject the District’s proposed budget twice, the Board
must adopt a Contingent Budget.

m Contingent expenses are those necessary to provide minimum services to
operate and maintain school buildings and the educational program,
preserve the property of the District and ensure the health and safety of
students and staff.

= Within the framework of education law, the Board determines which
expenses constitute contingent expenses. The Board is empowered to levy
a tax sufficient to defray the cost of those items specifically authorized by
statute, and the cost of those items determined by the Board to constitute
contingent expenses.

m The contingent budget shall not result in a tax levy greater than the tax
levied for the prior school year.




Contingent Budget

_________|Proposed | Contingent Budget | Dollar Change

Tax Levy $77,739,977 $75,992,382 - $1,747,595
Total Budget $90,970,653 $89,223,058 - $1,747,595

To meet contingency statutory laws, a reduction of $1,747,595 is needed to
arrive at the contingency budget amount.



Estimated Tax Rate Analysis - 4 School Resource Officers

Budget

Proposed

School District Budget

Use of Appropriated Fund Balance
Reserve for Retirement Contributions and Fund
Balance

Debt Service Transfer

Payment in Lieu of Taxes (PILOT)
Revenue from sources other than local property
taxes

Tax Levy

Estimated Assessed Valuation of Property

| Tav Data/€©1 NNNO A cecacend \/aliintinn

2017-2018

$88,330,309
0.00

$25,000
$100,000
$62,357

$12,150,570
$75,992,382
475,165,184

10 OD

2018-2019

$91,237,539
0.00

$1,035,786
$100,000
$64,228

$12,297,548
$77,739,977
476,290,443

120D N9

$2,907,230
0.00

$1,010,786
0.00
$1,871

$146,978
$1,747,595
1,125,259

D N0

3.29%

2.30%
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Upcoming BOE Meeting Dates

and Budget Topics

March 20, 2018  Budget Planning Session
= Review of Proposed Budget and Property Tax Cap
* Projected Tax Rate

April 10, 2018 Budget Summary Update and Budget Adoption
May 8, 2018 Public Budget Hearing
May 15, 2018 Budget, Proposition VVote and Trustee Election



Board Member Questions?
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