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Learning Structure

SCSD Approach:
1. k-6 all kids in school with enhanced distancing.

2. 7-12 all students on an A/B schedule with half the population in school on
any given day.

» 8 period schedule
* 4 Periods meet per day
* Either in school Monday/ Wednesday or Tuesday/ Thursday
* Groups will alternate attending Fridays
3. 100% elearning for parents that choose



Learning Structure Enrollment
| Grade |  Enrollment |  elearning# | elearning% |
24

k 193 12%
1 155 30 19%
2 187 32 17%
3 182 23 13%
4 169 18 11%
5 195 36 18%
6 199 26 13%
7 223 38 17%
3 241 16 79

9 243 17 7%
10 269 23 9%
11 270 14 59
12 279 16 6%

Total 2805 313 11%



Classrooms (k-6)

Elementary Class of 24 students

1 Teacher
1 Teaching Assistant

Room A Room B
12 Students 12 students
Teacher . —3" Teaching Assistant

Each elementary class will be divided into 2 sections and housed in 2
classrooms or instructional spaces in the same wing of the building.

All spaces will be repurposed for instruction including gyms, cafeteria and
special area rooms.

One teacher and one teaching assistant will be assigned to each class and
share responsibility for the 2 sections throughout the da

For eLearning in grade k-5, a classroom teacher and teacher assistant will be
identified for students. In grade 6, students will follow the same model as
students in 7-12.



Classrooms (7-12)

Secondary Class of 24 students

Cohort A
12 Students

Connected via
In school Zoom

Each secondary class will be divided into 2
sections and they will be placed in an A/B
cohort.

Students will attend class from home for
attendance purposes, be present for
instruction, and actively engage in classroom
discussion. (Typically this will be
approximately 25 minutes live per period).
Instructional elements of sessions will be
recorded (instructor voice and screen) and
available to students in Schoology Learning
Management System.

100% eLearning students will be home each
day

Cohort B
12 students




Health and

Safety

* Screening for employees and students
e Screening completed at home
* 6 feet of separation when possible and masks with planned breaks

PNW BOCES COVID SAFETY RESPONSE PROTOCOLS Jeesst¥vids

LEVEL DISTRICT IS NOTIFIED OF:

COVID+
STUDENT/STAFF

(Lab Confirmed Positive Test)

QUARANTINED

(Contact of a known COVID+)

COVID TEST
PENDING

A CONTACT
OF A CONTACT

(Of @ known COVID+)

STUDENT/STAFF
PRESENTS WITH COVID
SYMPTOMS ON CAMPUS

IMMEDIATE ACTION

Confirm Name

Confirm Location

Confirm Name
Confirm Locatien

Confirm Name
Confirm Location

« Contact nurse

* Hold in place

« Isolate

* Prohibit access

* Student & staff
check-in

NOTIFY

COVID
Coordinator

COVID

Coordinator

COVID
Coordinator

COVID
Coordinator

=+ Building Nurse

+ COVID Coordinator
+ Custodian

* Safety Team

CONTACT TRACING CLEANING AND

DISINFECTING

DOH directed with Follow CDC
district support guidcmce

District log

(unless person Follow CDC
under quarantine guidc nce
tests positive)

DOH directed with Follow CDC
district support guidcnce

Follow CDC
guidance

Seal room for 24
COVID Coordinator hours if possible,
to update log and clean and

disinfect

XOO0000XKXX,  X000KX,  (XXX) XXX-XXXX

ACTION ITEMS

Probable switch to
100% remote
learning and site
closure for 24-72
hours

RETURN

NYS DOH

guidelines

Upon completion of
issued quarantine
orders (unless person
under quarantine tests
positive)

If COVID+
follow Level 1

Follow health
office protocol




* No afterschool or evening access to school buildings by staff or community

 HVAC:
OLA has performed a thorough review of the recent mechanical system
guidance documents from agencies such as CDC, DOH, NYSED and
ASHRAE for post-COVID-19 occupation of schools. We have found that the
guidance issued by the above agencies as it relates to mechanical
ventilation systems has generated significant confusion for parents and
staff at educational facilities. In an effort to clarify some of the confusion,
we offer the following:

1. The mechanical system guidance issued by all the above agencies
is considered ‘guidance’ only. They are not to be considered
mandates or code requirements. The guidance, thus far issued,
has not been enacted into any code requirement for educational
facilities.

Operations

2. Essentially, if a school building that was designed, built and
permitted in accordance with the building codes at that time, still
operates in that manner, the facility is considered to be in
compliance with ventilation code requirements. As per the NYSED
Reopening Guidance, page 53, “Ventilation Mandatory
Requirements: Maintain adequate code required ventilation (natural
or mechanical) as designed.”




RE-ENTRY PLAN FOR SEPTEMBER RESTART

PLEASE NOTE: The 2 students per seat model will ONLY be used in
situations where bus capacity is over 21 students. Knowing what we know
about our tentative schedule we should not need to do this unless there is

a necessity to vacate the schools quickly. We also anticipate that some
parents may change their mind about busing and not bring their own
child/ren to school thus adding more capacity to a route than planned.
Please know your child's safety and security are of the utmost
importance and we are working the best we can to reduce capacity of
runs.

* Seats not available for student or staff seating will be marked with red
tape.

Transportation

e Students will disembark at schools from the forward to the aft of the bus.

* School Bus Drivers will have a clipboard with a student attendance roster
for each route.

* Drivers will check off the students riding their bus when arriving at the
school.

* Royal Coach Lines will sanitize buses and vans following their morning and
afternoon routes. They will use the approved cleaning agents as prescribed
by the New York State Department of Health.

* A contractor accountability log will be required for each bus. Anytime a
bus is cleaned and/or sanitized it must be logged.




* Governor briefing 8.24.20
* “lower-risk” sports like tennis, soccer, cross country,
field hockey and swimming may practice and resume
competition on 9.21.20
* No practice or play outside of the school’s region
until 10.19.20
: * 50% occupancy for fans with max 2 spectators per
At h ‘ Et |CS player (no guidance for outdoor sports)
* Social distancing
* Wearing face masks
* “physical contact” sports like football, wrestling, ice
hockey and volleyball can practice conditioning
9.21.20 but are not authorized to play yet
* Waiting further guidance




iPad devices k-5 arrived for PES and SIS end of week

Document camera solution on order

Family Tech Support form available to complete on the web - Front
Page

Technology

Document

Camera Facing ‘
the Whiteboard - Camera on desktop

being shared on
Zoom to students
learning from home




* Academic - Scheduling
* K-6 all students in $1.4-$1.6 Million for human resources (TAs)

E t t d Health
stimate - Heath Aides at PES and SIS - $25,000 -$45,000

Fiscal Impact ERESTERs
fO r 2 O 2 0_2 1 * Part-time cleaners for schools - $120,000-$180,000

» Supplies (hand sanitizers, signage, PPE, cleaning supplies, etc.
$100,000+

* Moving and Storage for furniture - $60,000 -$75,000

Technology
» Audio/Video hardware support: $35,000-$45,000
e Bandwidth - $30,000

***NYSED — Deferral of payments of 20%***
» Additional reduction of $800,000K
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