
Professional 

Learning Days

Student-Centered 

Coaching Cycles

On-Demand 

Professional 

Learning 

In-Service Courses

Building 

Level/Department/

PLC Learning

 

 

Structures That Support 

Learning

Spring 

2020

 

Responsiveness to 

feedback

 

Professional Learning Processes 

Summer

2020

Beginning of 

Year 2020

Guiding Principals K12 alignment

 

 

Increase collaborative 

opportunities and leverage 

new learning

 

 

Provide voice, choice, and 

agency

 

 

Summer Work:

 

Guiding 

Coalition

PLT 

Developed

Coaching 

Model

85+ faculty 

members 

participated 

in SCW

 

 

October 13th PL 

Day:

 

Virtual

K12 Equity

Professional 

Conversations 

facilitated by 

over 67 faculty 

members

Feedback:

Varied Formats

Equity

More time to reflect

More Choice

As much clarity on 

schedule as possible

Feedback:

Five areas on which to 

focus PL

More voice/choice

Reflection time

Feedback:

Voice/Choice/Agency

Time to 

Learn/Collaborate/ 

Implement

Learn from each other

 

Fall

2020

June

2021

School Opening: 

 

3 full days of 

PL

3 1/2 days

School Closure due 

to Pandemic

 

Choice options 
through on-line 
support sessions
5 full days end 
of year 
Professional 
Learning

 

2020 Focus Areas for 

Professional Learning

 
Identifying essential learning 

standards/compacting 

curriculum

Engaging students in a virtual 

environment

Ensuring inclusive learning 

environments and equity of 

access for all students

Utilizing tools and technology 

proficiently and effectively

Meeting the social-emotional 

needs of students

Feedback:

Voice/Choice/Agency

Time to 

Learn/Collaborate/ 

Implement

Learn from each other

More time for equity


