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 Budget Development Process

 COVID-19 Costs 20-21 

 FTE Changes and Adjustments

 Tax Certiorari Review

 Expenditure Breakdown and Expenditure Budget Increases

 Proposed Budget

 Contingent Budget

 Energy Performance Contract Proposition

 Budget Vote and Trustee Election



• Calculate Estimated Tax Levy Cap
• Use of Fund Balance or use of other Reserves
• Reduced Expenditures
• State Aid Uncertainty

Budg et Variab lesStep 3

• May 18, 2021 - Budget Vote and Trustee Election

Budg et Vote
Step 5

Bud g et Develop m ent Process
Ensure the continuing excellence in all academic and extra-
curricular programs while developing a fiscally responsible 
budg et that stays within the tax levy cap.

• Ongoing  input from Board of Education, PTA Council, 
Citizens' Finance Committee, Building Administration, and 
others.

Input From  Stakeholders
Step 2

• Align budg et decision with strateg ic vision - "Forward in Excellence"
• Educate the Whole Child
• Consider degree of impact on students and number of students impacted

Develop Guid ing  Princip lesStep 1

• July-October - Ongoing  budg et discussions
• December - Budget overview made to the Board
• January-March - Budget presentations made to the 
Board

• April - Board adopts the budg et

Budg et CalendarStep 4
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Expenditure Amount
New Hires $1,656,921

Cleaning Supplies/Equipment $13,262
PPE (gloves, masks, gowns, etc.) $31,898

Desk Shields $58,103
Other (hand sanitizer, touch-free paper towel 
dispensers, signage, furniture storage, etc.) $125,396

Total $1,885,580
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Position Location FTE
Teacher – Grade Level (enrollment) Primrose -1.0
Tech Aide SMS -1.0
Teacher – Social Studies (enrollment) SMS -1.0
Teacher – Art (7th grade) SMS 0.2
Choir (enrollment) SHS -0.2
Clerk SHS -1.0
TOSA – Learning Office District -1.0

Total -5.0

***Additional reductions TBD to close the budget gap
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Tax Certiorari Payments

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

$597,054 $231,198 $412,802 $15,870 $0 $0

Amount in Tax Certiorari Reserve $  4,491,565

Plaintiffs’ Claims Pending                             $22,714,105

Many of these claims are ongoing and will be resolved in 
upcoming years. As a result of COVID-19, there has been an 
increase in the number of claims filed, and we expect this 
number to continue to rise.

The District continues to monitor these claims and reserves 
funds accordingly.  Currently, we are reserved for 19.77% of 
the petitioners’ requests.



+

Salaries/Benefits
74%

Transportation
5%

Debt Service
5%

BOCES
5%

B&G
4%

Special Ed.
3%

Other
4%

Expenditure Breakdown

Salaries/Benefits Transportation Debt Service BOCES B&G Special Ed. Other
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Expenditure Item Amount
Utilities $65,365

COVID-19 Costs $82,900
BOCES Technology (Bandwidth, Zoom) $113,094

Interfund Transfers $159,250
Miscellaneous (SRO, Service Contracts) $159,543
Retirement Systems (ERS and TRS) $216,604
Other Benefits (Unemployment, FICA) $365,995

Debt Service (Safety and Security) $575,482
Health Insurance $583,392

Total $2,321,625
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2020-2021
Budget

2021-2022 
Proposed

$ 
Change

% 
Change

School District Budget $94,658,822 $96,980,447 $2,321,625 2.45%

Use of Fund Balance $400,000 $0 -$400,000 -100.00%

Use of Reserves/Debt
Service Transfer $868,497 $1,357,225 $488,728 56.27%

Payment in Lieu of 
Taxes $100,591 $103,609 $3,018 3.00%

Revenues - Non 
Property Taxes $13,535,817 $14,281,239 $745,422 5.51%

Tax Levy $81,123,005 $82,699,208 $1,576,203 1.94%
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 If the budget is not approved by the voters, the district has 
the following options:
 Resubmit the same budget for another vote on June 15, 2021.
 Revise the budget and submit a revised budget for vote on 

June 15, 2021.
 Adopt a contingent budget with a tax levy increase of $0 from 

the previous year.  No additional vote is needed.

Proposed 
Budget

Contingent 
Budget

Dollar Change

Tax Levy $82,699,208 $81,123,005 - $1,576,203
Total Budget $96,980,447 $95,404,244 - $1,576,203
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 It is anticipated that the voters will be asked in 

May, via a separate proposition on the ballot, to 

vote on an Energy Performance Contract for the 

District. If the vote is successful, it will allow the 

District to receive an additional 10% in state aid on 

all eligible expenses related to the project. 

 The Energy Performance Contract proposition will 

have a maximum estimated cost of $8,900,000.
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 RESOLVED, that the Somers Central School District, 
Westchester County, New York, is hereby authorized to 
make various energy conservation and efficiency 
improvements to and reconstruction of various School 
District facilities, including original equipment, machinery, 
apparatus, appurtenances, and other incidental 
improvements and expenses in connection therewith, at a 
maximum estimated cost of $8,900,000, and finance same 
with a lease purchase financing obligation.
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April 20, 2021 Budget Summary and Budget Adoption

May 11, 2021 Public Budget Hearing

May 18, 2021 Budget Vote and Trustee Election

The terms of School Board members Heidi Cambareri and Michael D’Anna 
expire this year.

Petitions are available in the District Clerk’s office.   
Anyone interested in filing a petition must do so no later than 5 p.m. April 19th

Please contact District Clerk Nancy Corrado for information at 277-2403.
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