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*2020-2021 COVID Safety




JANUARY 2020 TRANSPORTATION
TASK FORGE RECOMMENDATIONS

Corrective Actions:
Transportation Supervisor enhanced oversight.

Drivers no longer have direct access to bus keys.




JANUARY 2020 TRANSPORTATION
TASK FORCE RECOMMENDATIONS

Corrective Action:

All Royal Coach management at Somers is
trained in FMCSA Drug & Alcohol reasonable
suspicion




JANUARY 2020 TRANSPORTATION
TASK FORCE RECOMMENDATIONS

Corrective Actions:

Royal Coach Somers location now has a DOT
certified Breathalyzer on site.

Royal Coach Safety Manager for Somers trained
as a Breath Alcohol Technician.







JANUARY 2020 TRANSPORTATION
TASK FORCE RECOMMENDATIONS

Corrective Actions:

Transportation Supervisor created enhanced
accident safety protocols for accident &
incident response including the suggestions

from the Altaris report.



2020-2021 SAFETY IMPROVEMENTS
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COMING SOON!
MVHERE




2020-2021 SAFETY IMPROVEMENTS

--On Site Driver Monitoring

-- School Site Monitoring

--Road Safety Observations




2020-2021 SAFETY IMPROVEMENTS

--How’s My Driving?




2020-2021 SAFETY IMPROVEMENTS

--Driver Infraction Points System

We have implemented a system to keep track
of in-house driver infractions.




2020-2021 SAFETY IMPROVEMENTS

--Enhanced School Bus

Monitor Training O ConSC|ous
Discipline’

Executive State
Prefrontal Lobes
What can | learn from this?

Emotional State
Limbic System
Am | loved?

Survival State
Brain Stem

Am | safe?




2020-2021 SAFETY IMPROVEMENTS

Nationally

School Bus passing motorist violations

have gone up 32% since 2010 & 40%
since 2000.

Passing motorist violations are on the rise
due to rushed and distracted driving.
Students are most at risk while
by their own bus.




2020 2021 SAFETY IMPROVEMENTS
Extended
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2020-2021 SAFETY IMPROVEMENTS
Extended

Stop Arm
Cameras
Trying for

( First in

L Westchester
County!
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2020-2021 COVID SAFETY

--Face coverings

--Bus Sanitization




2020-2021 COVID SAFETY

--Attendance / Contact Tracing




2020-2021 COVID SAFETY

-- Ventilation
Windows on our buses are slightly open to increase the
amount of fresh air circulating in the vehicle.




2020-2021 GOVID SAFETY
Ridership Numbers By School*

PES Routes 15-38
SIS Routes 15-34
SMS Routes 5-25
SHS Routes 3-21

*Excludes school bus small van ridership numbers.




2020-2021
TRANSPORTATION MOVING FORWARD

Royal Coach Management -
Continue working together as a Partner In Safety

Assistant Supervisor of Transportation starts |11-30-20

Improving Parent Communications—
Newsletters, Safety Videos, Safety Bulletins,

GPS Application




2020-2021
TRANSPORTATION MOVING FORWARD

Continue to find proactive, affordable solutions to
improve student transportation safety.

Continue to improve school bus routing efficiency and
timeliness due to COVID challenges.
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