Preparing for the
2024 - 25 Budget

Student Engagement



What is LCFF and LCAP?



http://www.youtube.com/watch?v=S0U9HzoXfgw

Let's start with the overall LBUSD
General Funds Budget of $1.3B

The next slide will feature a budget pyramid.

The LCFF Budget is shown as the bottom two sections: LCFF and LCFF
Supplemental & Concentration. LBUSD’s LCFF totals approximately $873.1M.

The LCFF is supported by a plan- the LCAP.

Jargon Corner
LCFF - Local Control Funding Formula
LCAP- Local Control and Accountability Plan
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Let's Begin the Engagement! \ﬂ[‘ )

ThoughtExchange Link

To participate, go to: tejoin.com
Code:199-272-511



https://tejoin.com/scroll/199272511

Engagement Question

LBUSD wants all students to have a great education, no matter
who they are.

This is part of our goal of excellence and equity for all students.
Part of the LCAP process is to work together to prioritize
programs and services most important for students.



Prioritization

We've listened to families, students, and others in the community to figure out what
programs are working well and what needs improvement.

Now, we want your help to decide which programs are the most important to you and our
students, and how we can make them even better.

This process is called prioritization.

We're not getting rid of any programs, hut we want to use our funds in the best way
possible. Your ideas will help us decide where to put our funds and how to make things
better for everyone. Also, there will be a space for you to share if we are missing anything
else important.

(==



You will...

& Check up to three (3) programs that you find important

' ; Tell us why. Share what you like about the program. How can we improve it?
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Thank you



