
Preparing for the 2024 - 25 
Budget and Engagement 



What is LCFF and LCAP? 

http://www.youtube.com/watch?v=S0U9HzoXfgw
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ESSER** (One-time) $147.8M

Special Education (SELPA* Plan) $15M

Total: $1.3 Billion

LCFF***: Base $738.7M

LCFF***: Supplemental and Concentration
$134.4M

State Grants & Entitlements
$212.3M

Federal Grants
& Entitlements

$206.6M

$10.6M
Local Grants and 
Entitlements

Title Programs $41.9M

Local Control Accountability Plan 
(LCAP)  $873.1M

Learning Acceleration 
and Support Plan

General Fund Expenses

*SELPA- Special Education Local Plan Area
**ESSER- Elementary & Secondary School Emergency Relief Fund
***LCFF- Local Control Funding Formula

Special Education (SELPA* Plan) $72.7M

Expanded Learning Opportunity Program  $39.7M

Instructional Materials $11.9M
After School Programs $15.4M



Previous community engagements and visioning & strategic plan are 
reflections of our community’s voice. 

We heard the community’s voices around their needs and desires for 
our students. 

The goal of the LCAP and other district priorities is to provide 
programs and activities to meet the needs of the students.  Staff’s 
role is to streamline the engagement to help inform all of our plans.

Budget Development & Engagement
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ENGAGEMENT SCHEDULE
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Deploy 2-tiered 
ThoughtExchange:

● Survey
● Idea Exchange

Every High School will have an 
engagement session and all 
students will be invited to 
participate 

Engagement Sessions will be 
posted on 
www.lbschools.net/LCAP 

Distribute Monthly Updates to 
families and staff

PHASE I
Feb-Mar 2024

Connecting Community 
Voices to Budget

Staff will engage parent 
advisory groups and 
share-out preliminary results 
of the ThoughtExchange 

Broad budget & LCAP content 
will be released to inform the 
public. 

May 2024: 
Draft LCAP Released and 
Community Feedback on 
Draft LCAP Solicited

Distribute Monthly Updates to 
families and staff. 

PHASE II
April-May 2024

Continue LCAP Input & 
Drafting LCAP

Finalizing the LCAP

Staff will continue to refine the 
LCAP.

June 2024:  
Response to community feedback

Board will review the budget and 
LCAP for approval. 

PHASE III
May - June 2024

http://www.lbschools.net/LCAP
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Community Budget Preparation Timeline
 

Budget Engagement 
and 

ThoughtExchange 

March April May

Preliminary Review of 
ThoughtExchange 

results and 
understanding the 

new LCAP goals. 

Draft LCAP and 
receiving your 
feedback and 

questions 

INtroduction & 
overview                 

Understanding the new 
lcap goals 

LCAP Draft 



Engagement Question 

LBUSD wants all students to have a great education, no matter 
who they are. 

This is part of our goal of excellence and equity for all students. 
Part of the LCAP process is to work together to prioritize 
programs and services most important for students.



Prioritization
We've listened to families, students, and others in the community to figure out what 
programs are working well and what needs improvement. 

Now, we want your help to decide which programs are the most important to you and our 
students, and how we can make them even better. 

This process is called prioritization.  

We're not getting rid of any programs, but we want to use our funds in the best way 
possible. Your ideas will help us decide where to put our funds and how to make things 
better for everyone. Also, there will be a space for you to share if we are missing anything 
else important. 



You will… 

Check up to three (3) programs that you find important

Tell us why. Share what you like about the program. How can we improve it?

What else? 

Share more with others  



Let's Begin the Engagement! 

ThoughtExchange Link

To participate, go to:  
tejoin.com 
Code: 199-272-511

Scan code

https://tejoin.com/scroll/199272511


Thank you


