April 17,2024

MEMO: REGULAR BOARD MEETING
TO: ALL BOARD MEMBERS
FROM: TRACY LOREY

EXECUTIVE SESSION

The Greater Jasper Consolidated Schools Board of Trustees will meet in executive
session in the JHS Community Room on Monday, April 22, 2024 at 6:30 p.m. for the
following:

I.C. 5-14-1.5-6.1 (b)(6)(B) Personnel

REGULAR SESSION
The Regular School Board Meeting for the Greater Jasper Consolidated Schools will
be held in the JHS Community Room on Monday, April 22, 2024 at 7:00 p.m.

Pledge of Allegiance
Public Comment

Consent Agenda
e Minutes and Claim Dockets
e Considerations of Request for Leave
o As presented to the board
e Resignations
o Sherry Knies - Elementary Teacher - Retirement effective end of the
23-24 school year
o Pam Egbert - Secretary - JMS
o Karen Patton - Instructional Assistant - JHS — Retirement effective
end of the 23-24 school year
o Ashley O’Connor - %2 Spell Bowl Coach Stipend - IRE
o Alexa Chappell - Bus Duty - IRE
e Recommendations
o Kena Robling - Secretary - JMS
Sharon Leinenbach - Secretary - JHS
Hailey Hurst - %2 Spell Bowl Coach Stipend - IRE
Tessa Dunfee — Bus Duty - IRE
Aaliyah Peraza - 28-hour Instructional Assistant - JES
Mason Schoenbachler - Summer Technology Intern - May 28 - August
6, 2024
2024-2025 Teaching Positions
= Alexa Chappell - Elementary - IRE
* Jurney Sturgeon - Special Education - IRE
» Brittney Scherer -Elementary - JES
= Katy Frederick - Elementary - JES
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» Kim Gentry - Elementary - JES
» Kayla Eisenhut - Special Education - JES
» Kaitlyn Henke - Math - JHS
* Jennifer Winder -English - JHS
» Ashley O’Connor - Transfer from Special Education to PreK -
IRE
» Kevin Schipp - Transfer from JES to JMS
= Matt Pryor - Technology Integration Specialist - GJCS
e Field Trip Requests
o JHS FFA to State Envirothon Competition at Purdue University—- April

23-24,2024

o Girls Basketball Team Summer Camp at Indiana University - June 6-8,
2024

o JHS FFA to Indiana State FFA Convention at Purdue University - June
16-20, 2024

e QOther

Requests for Consideration
e Eagle Scout Project - Levi Clauss

Wildcat Spotlight - Samantha Venderley and Education Professions Students

Building & Maintenance Update
e Seek approval of proposal to strip/seal asphalt at parking lots and drives at
JES, JHS and Alumni Stadium.
e Seek approval of proposal to complete renovation of 2 old computer labs at
JHS to convert to regular classrooms.
e Seek approval for installation of a stage projector and lift at Ireland
Elementary

Curriculum Update
e None

Student Support Services and Transportation Update
e Seek approval to revise the purchase of 2 new buses from Kerlin Bus Sales as
originally approved in July 2023
e Seek approval to purchase 3 used buses from Joanie Wening
e Seek approval for the Jasper Park and Recreation Camp C.A.R.E. to use a
corporation activity bus.
e Share information regarding National Bus Driver Appreciation Day activities.

Other Business
e Seek approval of the Resolution to sell property to the Common Council of
the city of Jasper.
e Declare trailer surplus for liquidation.



e Seek approval of the 2025 Budget Preparation Timeline
e Share Policy/By-Laws update.

Announcements
e Academic Awards Ceremony - Friday, April 26, 2024 at 6:30 p.m. in the JHS
Gym

e [SBA Regional Meeting — April 30, 2024, at Klub Haus - Registration 5:30 p.m.
e The May Board meeting will be Monday, May 20, 2024, at 7:00 p.m.

e 8t Grade Achievement Night - Wednesday, May 22, 2024 at 7:00 p.m.

e JHS Commencement - Friday, May 24, 2024 at 6:30 p.m.

Adjourn
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