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PK-8 Building Committee Meeting
April 15, 2024

Committee Members Present. Susan Fogliano, Chair; Xander Lowry, Mary Powell-St. Louis, Cara
Zimmerman, Sara Hrinak, Tom Kelo, Ken Biega, Darren Favello, Dan Adanti.

Administration Present: Ian Neviaser, Superintendent of Schools; Ronald Turner, Director of Facilities &
Technology, Noah Ventola, Assistant Principal L-OL Middle School, Mark Ambruso, Principal, L-OL
Middle School, Allison Hine, Principal Lyme Consolidated, Kelly Enoch, Principal, Mile Creek
Elementary School

The meeting was called to order by Susan Fogliano at 6:01 PM

Approval of Minutes of March 18, 2024 Meeting
MOTION: Mary Powell-Saint Louis made a motion to approve the minutes from the March 18, 2024
meeting. The motion was seconded Tom Kelo.

VOTE: the committee voted in favor of the motion.

I.  Architect and Construction Manager Update
Tanya Cutolo from S&PA provided an update on town approvals and grant extensions.
- P&Z approved the application to construct an addition to Mile Creek on 4/8/24.
- The HVAC grants were extended to 12/2025.
- Submitted application to the state on April 10" for priority grant for the abatement and
upgraded fire protection system for Lyme Consolidated
- Submitting a historic certificate of appropriateness for work at the Center School
- Construction Documents for all 4 schools are 95% completed

Scott Scholl and Ryan Patrick from Downes Construction discussed their Cost Management
Process which included an overview of Scope Changes that effect either increased costs or cost
savings of the project going from the Schematic Design Phase to the Design Development
Phase (see attached).

A Cost Management Log (page 5 of Design Development Estimate-attached) was also
presented to itemize ‘Recommended Items’ (Numbered Items on plan drawings — attached) can
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be considered to meet budget.

The final process that Scott Scholl presented was Preparing for Phase 1 of the Mile Creek
Project (attached). Due to supply chain issues for Electrical Services & Distribution SP&A
would like to schedule a review with the state in order to be able to put the Electrical package
for Mile Creek out to bid. The Project requires authorization from the Building Committee and
the Board of Ed in order to go to the state for a PCR (Plan Completion Review). It was
presented that the Building Committee would vote on the Electrical package so that it could be
brought to the Board of Ed for their approval.

MOTION: A motion was proposed by Tom Kelo, seconded by Sara Hrinak to approve plans and specs
for Mile Creek School dated March 25, 2024 and the estimate dated April 15, 2024 in order to proceed

to the plan completion review.

The motion was put to the floor; all those in favor 9, all those opposed 0, all those abstained 0.
The motion passed unanimously.

The last item on the agenda was a review of the bidding schedule which is outlined in the April 15,
2024 Downes Construction Agenda (attached).

The meeting was adjourned at 7:50 PM upon a motion by Tom Kelo and a second by Sara Hrinak.



D DOWNES CONSTRUCTION COMPANY

April 15, 2024

Region 18 Schools

Subject: Downes Building Committee Agenda- Preconstruction

1. Project Update

A. SD & DD Estimate Comparison

B. Mile Creek Phase 1
-Phase 1 Estimate

-Pre-purchase of Switchgear, Generator/Transfer Switch & Panelboards

PCR Checklist and Town Review 4/23/24

Phase 1 PCR with Office of Grants Admin. Approval 5/7/24 (TBD)
Phase 1 Bidding 5/8/24 — 6/6/24

Phase 1 GMP 1 Approval 6/13/24

Phase 1 Pre-Purchase & Delivery 6/13/24 — 1/16/26

C. Bidding Schedule
-HVAC Schools

100% CD’s Complete 4/29/24

Bid Period 5/2/24 - 5/30/24

95% CD Budget Reconciliation 5/15/24

Scope Review Demo/Abatement Packages 5/16/24
GMP #1 Review/Execute 5/30/24
Demo/Abatement Notice to Proceed 6/6/2024
Scope Review Balance of Bid Packages 6/20/24
Demo/Abatement Mobilization 6/24/2024
GMP Development 7/1/2024

GMP #2 Review/Execute 7/9/2024

Notice to Proceed Balance of Trades 7/23/2024

WWW.DOWNESCO.COM

P.O.Box 727

200 Stanley Street
New Britain, CT 06050
office 860.229.3755
fax 860.225.3617
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PROJECT: REGION 18 SCHOOLS HVAC & SECURITY UPGRADES
STATE PROJECT NO: TBD

ARCHITECT:  SILIVER PETRUCELLI + ASSOCIATES

CONTENTS: COVER
SUMMARY OF CHANGES
GENERAL SUMMARY DRAFT w/ VARIANACES



D DOWNES CONSTRUCTION COMPANY Date: 3/18/2024 Rev 2

REGION 18 - Summary of Changes: SD to DD

Increase in Estimate: SD vs. DD 325,839
List of Scope Changes Effecting Cost: SD to DD Amount
| D&E CONTINGENCY: Reduced from 10% to 5% (typical at this stage) (2,326,531)
PROJECT REQUIREMENTS: Project Schedule Increased Due to Phasing 136,590

3 PHASING: The initial phasing plan allows us to quantify temp partitions, drs, etc. which has 182,000

increased. The overall schedule & amt of phases increased resulting in an added cost.

4 HAZMAT: Added ceiling abatement, originally carried as selective demolition, resulted in a 5,850
minor increase to the project (premium).

5 SELECTIVE DEMO: Temporary Floor Protection for ETR Floors was Reallocated from 365,955
Flooring to Demolition. The coverage was increased to 100% of the floor area.

6 CONCRETE: Increase in conrete quantity resulting from added haunched slabs to support 63,793
the interior masonry walls.

7 MASONRY: CMU Infills at interior side of the exterior wall where unit ventilators were 144,41 |
removed. Walls which were assumed to be metal studs w/ impact resistant drywall at SD stage,
are now called out as masonry in the DD documents.

g8 MASONRY, GYP BOARD & PAINTING: The base scope includes $100K allowance for 500,760
masonry patching, $108K for Drywall Patching and $220K for painting exising walls to remain,
which only covers a percentage of the total ETR walls. Patching and Painting all existing walls
and ceilings to remain was added as an Add/Alternate. The alternate would be above and

beyond this scope of work.

9 STRUCTURAL STEEL,; Increased in Quantity at the Mile Creek Addition (16 tons) 105,019
10 ROUGH CARPENTRY: Framing the Attic Joists to accept the VRF sys at Center School 58,500
11 FINISH CARPENTRY: Added open casework at exterior wall of classrooms. 38,487
12 EXT PANELS: Assumed & included metal panel soffits at addition connectors (not shown). 20,328
13 STOREFRONT: DD assumed level 3 Ballistic and Blast Resistant Glazing, Recent cost 412,381
increases were also accounted for. The quantity was also increased 100 sf at Consolidated
Entry Vestibule.
14 LOCKERS: Mile Creek Add. Lockers were reallocated from base scope to the Alts. (59.312)
I5 HVAC:Increase in Equipment quantity and overall cost at Mile Creek. Two RTU's were 626,579
deleted and (4) AHU's were added. Total increase in cfm was +/- 50,000 cfm.
16 MISCELLANEOUS: Scope and Cost Increases 51,027
TOTAL OF ALL CHANGES 325,839

* The above figures include indirect costs such as Insurance, P&P Bonds, State Ed Fund, Contingencies and Fees.



lD DOWNES CONSTRUCTION COMPANY

Region 18 Schools Addition and Alterations Project
Lyme / Old Lyme, CT
DESIGN DEVELOPMENT
Drawings Dated. 01/18/2024
Estimate Date: 3/18/2024 Rev 2

SCHEMATIC DESIGN

SD TOTALS

DESIGN DEVELOPMENT

MILECREEK | CENTER MIDDLE MILE CREEK | CENTER SCHOOL| ; |
SPEC BECTXIDESCHIETION RENO & ADD |ScHooL Reno | SONSOLIDATED | goynn reno "’:::“k:"::':;:")‘ RENO & ADD RENO RENO O] DD TOTALS  VARIANCE g
(e RY | (110023 RY | (11032023 RY | (11032029) RY 212024 2024 %rg
50,365 31 35,508 3t 35,000 51 48,000 51 21887051 60,365 31 35,505 51 TeRT0 o1 93
TRADE COSTS
0150 00 - PROJECT REQUIREMENTS s 860657 sapag27|s  3easas|s  so2sn|s 2162060 818,853 s457.196 | 5 ss0405|s  ss2am|s 2278784 118744 2
0160 00 - PHASING COSTS $ 145,000 | $ 270,000 | § 270000 | $ 350000 § 1,035,000 | & 203000| § 200,000 | § 304000 | 8 330,000 | § 1,217,000 182,000 3
321100 - CONTAMINATED SOIL s 50,000 Excluded Excluded Excuded | § 50,000 | 50,000 Excluded Excluded Excluded | § 50,000 -
02 80 00 - HAZARDOUS ABATEMENT s 200000(S  100000|S 1000005 150000 S 550000 70190 s 392,000 | § 42500 | s 68,660 | § 573,350 23,350 4
02 22 00 - FORENSIC DEMOLITION s 7.500 | s 7500 | s 7500 | s 7500 8 30,000 | 5 7500 8 7500 5 7500 | s 7500 | $ 30,000 -
32 41 19 - SELECTIVE DEMOLITION s 122760 s evaz2|s  toeseo|s  zesess|s  se030s|s 237901 | 8 87,358 | 5 190,346 | 5 287,403 | 5 903,088 atzze2| | s
03 30 00 - CASTAN-PLACE CONCRETE s 330754 NIA NIA Nia|s  3s07s4|s 385,278 NIA NIA nials 385,278 54524 6
04 20 00 - MASONRY $ 658,408 | § 25,000 | § 25000| $ 100,000 | $ 808408 | 5 822512 | § 50,000 | § 88,148 | S 50,000 | § 1,010,660 202252 748
05 1200 - STRUCTURAL STEEL s sose2|s 122140 147786 s 228521 s 1008800 s 611422 5 272783 | $ 11231 s 138059 [ 5 1433484 126,684 s
06 10 00 - ROUGH CARPENTRY s 85,384 | s 23141 [ 2447 3 5263 (s 184609 (s 83384 | § 99239 | s a7.763 (s 93597 | s 323,983 139374 | 10
06 20 00 - FINISH CARPENTRY s 2618498 8377 [ s 28313 3i04|s 276161 s 207,883 | § 2433 |5 8604 | 5 2162 | § 311,081 agar| | 1
07 10 00 - DAMP / WATERPROOFING s 11,433 NIA NIA Nials 11433 | 5 11322 NIA NIA NIA| S 11222 (111)
07 2100 - THERMAL INSULATION s 22,683 NIA NIA nials  22683(s 26,846 NIA NIA NiAls 26,846 4,164
07 2500 - AIR & VAPOR BARRIERS s 49 440 N/A N/A NI/IA| S 49440 | S 52,200 N/A N/A NIA| § 52,200 2760
07 46 00 - EXTERIOR PANELS s 53,072 NIA NIA Nials  saen2|s 89,727 NIA NIA niAls 89,727 aszss| | 12
07 50 00 - ROOFING s 460,921 | § 20,068 | $ 27357 8 51150 $ 556496 | S 520110 § 25018 | S 32091 (5% 32703| 8 609,923 50,427
07 62 00 - SHEET MTL FLASHING & TRIM wi Raofing wi Roofing wi Roofing wi Roofing wi Roofing wl Roofing wi Roofing wi Roofing wl Roofing wi Roofing
07 8100 - APPLIED FIREPROOFING Excluded Excluded Exch Excluded Excluded {!
07 84 00 - PENETRATION FIRESTOPPING s 31,088 | 19,085 | 5 18,025 | 3 45320(s 113488 (s 30786 | § 18870 | 5 17,850 | 5 44090 $ 112,386 (1,402)
07 92 00 - JOINT SEALANTS s 1,720 § 1,500 | s 1500 | 5 1500 | § 16220 | s 11,705 | 5 1500 [ 5 1500 | 5 1500 | s 16.205 (15)
08 10 00 - DOORS, FRAMES & HARDWARE $ 41,838 N/A NIA NIA| S 41838 | S 70,770 N/A NIA NIA| S 70.770 28,832
08 30 00 - SPECIALTY DOORS $ 2500| % 2500|% 7650]|% 2500)| % 15150 | § 2500| s 2500|S 7600|S 2500\ § 15,100 (50),
08 4100 - ENTRANCES & STOREFRONTS s ssta;2|s  18180(s 102898 |s  3eap02|s 12832825 653801 | § 278478 | 5 289501 [ 467093 |s 1888873 405581 | | 13
08 44 00 - METAL FRAMED CURTAINWALL wi Storefront NIA NIA N/A wi Storefront wi Storefront N/A NI/A NI/A wi Storefront
08 50 00 - WINDOWS w/ Storefront NIA NIA N/A wi Storefront wi Storefront NIA NIA NIA wi Storefrant
08 80 00 - GLASS & GLAZING s 4,367 NIA MIA NIA|S 4367 | s 12,258 NIA MIA MK 12,258 7.891
08 90 00 - LOUVERS & VENTS $ 5,000 NI/A NIA NI/IAL S 5000 | % 5,000 NIA NIA NIA| S 5,000 -
092100 - GYPSUM BOARD ASSEMBLIES s a3177|s 49894 s s3g11|s  122070|s 319660 63208 | s 20271 |5 49227 [ s 74733 | s 207528 | (112131 | s
0930 00-TILE 5 7.725 NJ/A NIA NIAlS 7725 5 8.317 NIA NIA NiAlS 8317 502
09 5100 - ACOUSTICAL CEILINGS s sagse|s 2281e8|s  226004|s  so918s|s 1398343 (s 435201 8 w2752 [ s 201478 |s 45030 S 1358879 (37,484)
096110 - VAPOR MITIGATION NIA NIA NIA NIA NIA NIA NIA NIA NIA N/A
0965 00 - RESILIENT FLOORING s 235031 38,436 [ s 5151 [ s 7a570(s  assoss|s 120,803 | $ 38,250 [ 5 34.027 [ s 79130 | 5 212220|  (115,:869)
09 68 00 - CARPET $ 11,560 | 5 4560 | 5216 | s 5048 | § 28204 [ 5 12267 | 5 4523 s 5164 | s 678 | s 26,633 539
099100 - PAINTING s 200078|s 1244935 meaa|s  zssan|s 728355 s 186283 | § 74.740 | § 70700 | 8 177780 | 8 s00483 | 218872 | e
101100 - VISUAL DISPLAY SURFACES s 66,870 NIA NIA nials  eserols 2712 NIA NIA Nials 2712 (34,157)
10 14 00 - SIGNAGE $ 13,410 NIA NIA NIA| S 13410| 8 13,357 NIA NIA NIA| S 13,357 ggl

1




D DOWNES CONSTRUCTION COMPANY

Region 18 Schools Addition and Alterations Project
Lyme / Old Lyme, CT
DESIGN DEVELOPMENT
Drawings Dated 01/18/2024
Estimate Date: 3/18/2024 Rev 2

SCHEMATIC DESIGN DESIGN DEVELOPM

SCOPE
CHANGES

MILE CREEK |  CENTER MIDDLE  [IRRACHERIM  MILE CREEK | CENTER SCHOOL| consoLbATED|  MiDDLE
SEECBECLEDESCRIETION RENO & ADD | scHooL Reno | SONSOLIATED| 5cii001 reno t':::nzllf:;:ns) il RENO & ADD RENO RENO scrooL Reno [ECLRCLEE
(11/032023) R1 | (11032023)R1 | (11032023 R1 | (11/032023) R1 i 311212024 3212024 an2r024 311212024
60,365 sf 35,505 51 35,000 st 88,000 st 218,870 st 60,365 sf 35,505 1 35,000 st 88,000 st 218,870 st
1026 00 - WALL & DOOR PROTECTION s 8,080 NIA NIA NIA[S 80s0[ s 8,060 NIA NTA NIA|S 8,060 (30))
10 28 00 TOILET - ACCESSORIES 3 69348 18418 2009 |8 2678 8 13462 | § 6535 8 21558 23218 2818| 8 13,828 387
10 44 00 - FIRE PROTECTION SPECIALTIES s 836 NIA N/A N/A|S 836 | s 927 NIA NIA NiA|S 827 (9)
1051 00 - LOCKERS ] 42,000 N/A N/A NiAlS 42,000 wi Alts NIA NIA NiAlS - (42,000)
1130 00 - RESIDENTIAL APPLIANCES By Owner N/A N/A N/A N/A By Owner NIA NIA N/A By Owner
11 62 00 - AUDIO-VISUAL EQUIPMENT Excluded Excluded Excluded Excluded E Excluded Excluded Exclud
12 20 00 - WINDOW TREATMENT s 32,827 N/A N/A N/A|S 328278 5,887 N/A NIA NiAlS 5,887 (27,040)
1248 13 - ENTRANCE MATS & FRAMES wl Carpet w/ Carpet w! Carpet wi Carpet wl Carpet w/ Carpet w/ Carpet wi Carpet wi/ Carpet wi Carpet
12 52 00 - FURNITURE By Owner By Owner By Owner By Owner By Owner By Owner By Owner By Owner By Owner By Owner
2100 00 - FIRE PROTECTION $ 650,786 NIA|S 443,384 N/AlS 1104170 s 654517 | s 25161 | § 461549 [ 32440 1,173,667 69,407
220000 - PLUMBING s 319,947 NIA N/A NIAlS 319,947 | $ 314,374 NIA NIA Nials 314,374 {5,573)
2300 00 - HVAC s 5847095 |8 3175844 |S  3683443|S 54214038 18127874 |S 6,161,300 | § 3195306 | § 31148045 6191804 |8 18,663,412 535538
26 00 00 - ELECTRICAL, FA, COM s 1,734,076 | § 372350 | § 23 s 756394 | 8 3174057 | s 1743953 | 340,550 | $ 316,149 | § 866,637 | S 3.267,289 93232
3100 00 - SITEWORK s 2592767 | § 233697 | § 320,898 | § 209,787 | $ 3,366,140 | § 2,558,324 | § 249,077 | 349,640 | § 181772 | 8 3,338,814 (27,335)
SR— ——— — Se——— — o]
TOTALTRADECOST [$ 16701343 [ §  65512,002|$ 6,534,386 | § 9,591,002 IREINFFR S 17491173 [ § 6,117,760 | § 6,284,198 [ § 10,251,786 : $ 1,806,005
CONSTRUCTION INDIRECT COSTS
Design & Estimating Contingency 5%/ s 1915842 | § 618625 | § 748441 |S 1050868 | § 4333777 |S 874550 | § 305,888 | § 314210 8 512589 | § 2007246 | (2.326,531)
Escalation (Bid Contingency) a%|s 702.800 | § 237833 | s 277920 | 8 307759 | § 1526421 734629 | § 256946 | § 263936 (S 430575 | S 1.686,087 150,665
General Conditions & Staffing $1,370,242 $307,165 $524,715 $360605 | 8§ 2571817 |S 1730727258  377.28550 |$  647.60550|$  457,00050 | § 3221.708 649,892
PreConstruction s 84.540 | § 207355 29735 29735 8 173745 § 84,540 | § 29735 8 20735 s 20735 % 173,745 -
General Liability Insurance 0.70%| § 149944 | § 407928 58,916 | § 62,302 $ 320,954 | § 146472 | 8 406138 52778 | § 81,772 § 330,636 9,682
Builder's Risk Insurance By Owner By Owner By Owner By Owner By Owner By Owner By Owner By Owner By Owmer By Owner
Local Building Permit Waived Waived Walved Waived Waived Waived Waived Waived Waived N/R
State Education Fund 0.026%) § 5637 | s 1884 |5 2208 (s 2349 | § 12,077 | $ 5478 | 5 1856 | § 1974 |5 3059 | 8 12,367 289
CM Payment & Performance Bond 0.67%| § 143914 | § 47743 (8 56,526 | § 59650 | § 307,842 § 141213 | 8 47832 s 50,883 | § 78836 | § 318,764 10,922
Construction Contingency 3.50%| s 737598 | § 238171 | 288150 | 5 401571 |§ 1665481 |% 742623 | 5 251,542 | § 267586 | $ 414591 |8 1.676,341 10.850
CMFee 1.55%) § 338,084 109,167 | § 132075 § 184063 | § 763390 | § 340,386 | § 115206 | § 122650 | 8 190,031 | $ 768.363 4973
S S— R e
TOTAL CONSTRUCTION COST [§  22149945| 8  7.152.217|$ 8,653,081 % L IERETY s 22300802 § 7.553,753 [ § 8,035,555 [ § § 50,340,174
TOTAL SOFT COST | § $ 892,421|8% 10114313 $ s 3,632,924 | § 892,421 $ 1,011,431 | § s
TOTAL PROJECT COST  § $ B044838 § 9664512 § 14,118,241 $ 57610250 § 25033726 $ $ S 14500211 §
TOTALPROJECTBUDGET |§ 24911028 § 7389531 |$  8202260|S 16962181 § 57555000(8 24911028 § 7,389,531 [ § 8202260 |§ 16962181 § 57,565,000 -
OVER / (UNDER) $ 871,841 | § 655,107 | § 1,372,252 | §  (2,843,940)| § 55259 | § 1,022,608 | § 1,056,643 | § 754,726 | 8 (2,452,970)] $ 381,098 325,830




|D DOWNES CONSTRUCTION COMPANY

Region 18 Schools Addition and Alterations Project
Lyme / Old Lyme, CT
DESIGN DEVELOPMENT
Drawings Dated: 01/19/2024
Estimate Date: 3/18/2024 Rev 2

SCHEMATIC DESIGN DESIGN DEVELOPMENT

SD TOTALS
MILE CREEK CENTER MIDDLE MILE CREEK | CENTER SCHOOL| CONSOLIDATED MIDDLE
SPEC SECT & DESCRIPTION RENO & ADD | SCHOOL RENO CONSRDEL':EATED SCHOOL RENO |lr:§!skml ::cdl:lsI& RENO & ADD RENO RENO SCHOOL RENO DD TOTALS VARIANCE @
nks cre
(11/03/2023) R1 (11/03/2023) R1 (11/03/2023) R1 {11/03/2023) R1 AN2r2024 an2ro24 3n22024 AN22024 g g
60,365 st 35,508 s 35,000 s 28,000 1 218,870 st 60,365 sI 35,505 st 35,000 51 88,000 st 2aT081 25
ALTERNATES
1. Not Using
2, Ol Fired Bollers ILO Prop & ETR Oil Tanks Incl Above Incl Above Incl Above Incl Above Incl Above Incl Above Incl Above Incl Above Incl Abeve
3. Middle School Boilers ta Remain NIA NIA N/A Incl Above Inel Above NIA NIA NIA Incl Above
4. Lockers at New Addition N/A NIA NiA NIA MNIA 50,694 NIA NIA N/A

5. Patch & Paint all ETR Walls & Ceiings. NIA NiA NiA NIA MNIA 265,499 402,577

REVISED TOTAL PROJECT COST
REVISED OVER / (UNDER)

25782869 § 8044638 9664512 §

$

14,118,241
(2,843,940)

§ 57610259 26,228,822

1,317,794

8,711,673
1,322,142

9,449,563
1,157,303

59,732,055 3,121,796




Downes Construction, LLC.
4/15/2024
Region 18 HVAC Schools Preconstruction Schedule

Planned 2024 2025
M[A[M[I[ITA[S[O[N]D[ITF[M[ATM[I ]I TATS]O
Preconstructi... | Preconstruction
Pre1000 Schematic Design Complete 50d | 22-May-23[) | 29-Sep-23 [} ksigh Complete
Pre1010 Local Approvals from AJHs 50d | 02-Aug-23 ﬂ 29-Apr-24 Local Approvals from AJHs
Pre1020 Hazmat Investigations 80d | 05-Sep-23[[Y| 09-Feb-24 [} Haz at: Investigations
Pre1030 Design Development Complete 80d | 02-Oct-23[[0| 25-Jan-24 ] psi D;evelopment Complete
Pre1040 SD Budget/Reconcile/City Approval 20d | 02-0ct-23 8| 31-Oct-23 [} |t/Reconcile/City Approval
Pre1050 DD Budget/Reconcile/City Approval 20d | 29-Jan-24 [ | 15-Mar-24[[] [m-p| E:.udget/ Reconcile/City Approval
Pre1060 95% CD Complete 40d | 05-Feb-24[0 | 15-Mar-24 [} %%:CD Complete
Pre1070 100% CDs Complete For Bidding 32d | 15-Mar-24 [} | 29-Apr-24 00% CDs Complete For Bidding
Pre1080 Build./Zoning Dept. Review 20d | 15-Mar-24 [ | 26-Apr-24 E;uild./Zuning Dept. Review
Pre1090 95% CD Budget/Reconcile/City App... 25d | 21-Mar-24 [ | 15-May-24 95% CD Budget/Reconcile/City Approval
Pre1100 CHRO Pre-Bid Set-Aside Plan Appro... 10d | 16-May-24 30-May-24 T€HRO Pre-Bid Set-Aside Plan Approval
Bid/Award - Bi... | Bid/Award ! : :
Bid 1000 Prepare Final Bid Documents 20d | 15-Mar-24 n 30-Apr-24 *-jrepare Final Bid Documents
Bid1010 Advertise for Bids 1d| 01-May-24 01-May-24 *Advertise for Bids
Bid1020 Bid Period w/ Addenda 20d | 02-May-24 30-May-24 -@-Bid Period w/ Addenda
Bid1030 Scope Review Demo/Abatement Pc... 5d | 16-May-24 22-May-24 cope Review Demo/Abatement Pckgs
Bid1035 Region 18 GMP 1 Review/Execute 5d| 23-May-24 30-May-24 TRegion 18 GMP 1 Review/Execute
Bid1025 Scope Review 15d | 31-May-24 20-Jun-24 -Scope Review
Bid1040 Demo/Abate Notice to Proceed 5d| 31-May-24 06-Jun-24 Demo/Abate Notice to Proceed
Bid1060 GMP Development 20d | 04-Jun-24 01-Jul-24 _(J-SMP Development
Bid1070 Region 18 GMP 2 Review/Execute 5d 02-Jul-24 09-Jul-24 [:_*!j'tegion 18 GMP 2 Review/Execute
Bid1080 Notices To Proceed To Trades 10d 10-Jul-24 23-Jul-24 '*@-Notices To Proceed To Trades
Major Procure... | Major Procurement ltems
=1 current @ Milestones —D 10f2
[ Progress P=== Summary Date Revision Checked Approved
[ Critical DQWNE,S (S-Apr-21




Downes Construction, LLC.
4/15/2024
Region 18 HVAC Schools Preconstruction Schedule

STRUCTION COMPANY

Planned 2024 | 2025
1D Name Duration Start Finish [M[AM]3[3[A[SIO|N[D[I[F[MIA[M]3I[I[A]S]O]
Construction -... | Construction £1 ’

A1800 10 Day Notice for Abatement 10d | 07-Jun-24 20-Jun-24 0 Day Notice for Abatement

A1880 Old Lyme Middle School Construction 320d | 24-Jun-24 29-5ep-25 lh— oid1
| A18% Consolidated School Construction 320d | 24-Jun-24 29-Sep-25 [
| A1820 Center School Construction 320d |  24-Jun-24 29-Sep-25 h Cent
[ Current @ Milestones D 2 of2
[ Progress P=== Summary Date Revision Checked Approved
B Critical DOWNES 15-Ape-24




4/15/2024

Downes Construction, LLC.

Region 18 Mile Creek Preconstruction Schedule

Planned 2024 2025 2026
1D Name Duration Start Finish [MAMI[]ATS[o[No]a[FMAMIa]A]s[o[N[o] s [FMAMI[a]A]s
Preconstructio... | Preconstruction
i Pre1000 Schematic Design Complete 50d | 22-May-23 [ | 29-Sep-23 [} ptic Design Complete
f Pre1010 Local Approvals from AJHs 125d | 02-Aug-23[[8 | 17-May-24 Local Approvals from AJHs
i Pre1020 Hazmat Investigations 80d | 05-Sep-23[[J | 05-Feb-24 ] Hazmat Investigations
| Pre1030 Design Development Complete 80d | 02-0ct-23 1| 25-Jan-24 [[] Pesigr Development Complete
1 Pre1040 SD Budget/Reconcile/City Approval 20d | 02-0ct-23 [ | 31-0ct-23 [ |d et/Reconcile/City Approval
} Pre1050 DD Budget/Reconcile/City Approval 20d | 29-Jan-24[[8 | 15-Mar-24 [} DD iaudge!/Reconcile/City Approval
| Pre1060 95% CD Complete 40d | 05-Feb-24 [ | 09-Apr-24 [} 95:% CD Complete
Pre1110 Phase 1 PCR Check-List Completion 10d | 09-Apr-24 (3 | 23-Apr-24 hase 1PCR Check-List Completion
i Pre1070 3rd Party / Build. Dept. Review 20d | 09-Apr-24 [ 02-May-24 ';dearty / Build. Dept. Review
| Pre1100 Phase 1- 100% CDs (Switchgear/Generator) 3d| 09-Apr-24 ﬂ 09-Apr-24 ﬂ r?as:e 1- 100% CDs (Switchgear/Generator)
Pre1080 95% CD Budget/Reconcile/City Approval 25d | 15-Apr-24 n 17-May-24 05?\’: CD Budget/Reconcile/City Approval
Pre1120 Phase 1 PCR w/OAG Target Period 10d | 24-Apr-24 07-May-24 hase 1PCR w/OAG Target Period
Pre1130 Phase 1 OAG Approval Letter to Bid 1d | 08-May-24 08-May-24 ‘hru:: 10AG Approval Letter to Bid
\ Pre1190 CHRO Pre-Bid Set-Aside Plan Approval 10d | 20-May-24 03-Jun-24 Cl-;lRO Pre-Bid Set-Aside Plan Approval
‘ Pre1085 100% CDs Complete For Bidding 10d | 20-May-24 03-Jun-24 100% CDs Complete For Bidding
| Pre1090 CD Budget Approval with BOE 5d| 20-May-24 24-May-24 [) Budget Approval with BOE
Pre1140 PCR Check-List Completion 5d | 28-May-24 03-Jun-24 ;R Check-List Completion
Pre1150 PCR w/ OAG Target Period 5d | 04-Jun-24 10-Jun-24 PCR w/ OAG Target Period
Pre1160 OAG PCR Follow-Up Period 10d 11-Jun-24 24-Jun-24 OAG PCR Follow-Up Period
Pre1170 OAG Approval Letter To Bid 5d| 25-Jun-24 01-Jul-24 OAG Approval Letter To Bid
Bid/Award - Bid... | Bid/Award |
| Bid1220 Prepare Final Bid Documents 20d | 15-Apr-24 10-May-24 | B Priepare Final Bid Documents
i Bid1200 Phase 1 Advertise/Bid /Award 20d | 08-May-24 06-Jun-24 E%‘ fase 1 Advertise/Bid /Award
I Bid1210 Phase 1 GMP 1 Approval 5d| 06-Jun-24 13-Jun-24 ‘,_ﬂ'lasﬂ GMP 1 Approval
Current @ Milestones D 10f2
[ Progress === Summary Date Ravision (Chacind {Approved
I Critical ‘_DOVV'NVE.S 15-Apr-24




Downes Construction, LLC.

4/15/2024

Region 18 Mile Creek Preconstruction Schedule

Planned 2024 2025 2026
Name Duration Start Finish [MaMI[J]A[s[o]N[D[3]F] J[a]als[o[N[p]a]F [2]A]s]
Bid1230 Advertise for Bids 2d 02-Jul-24 03-Jul-24 Ei‘%dvertisa for Bids
Bid1240 Bid Period w/ Addenda 20d 02-Jul-24 30-Jul-24 . Bid Period w/ Addenda
Bid1260 GMP Development 20d 31-Jul-24 27-Aug-24 E GMP Development
Bid1250 Scope Review 15d 31-Jul-24 20-Aug-24 ; 4' ope Review
Bid1270 Region 18 GMP Review/Execute 5d| 28-Aug-24 04-5ep-24 . "“jjegion 18 GMP Review/Execute
Bid1280 Notices To Proceed To Trades 5d| 05-Sep-24 11-Sep-24 HNotices To Proceed To Trades
Major Procure... Major Procurement ltems !
A1790 Submittal, Approvals, Procurement 260d | 12-Sep-24 23-Sep-25 Submittal, Approvals, A
Construction - ... | Construction
A5070 PH1 Switchgear/Generator/Pnlbrd Purchases 400d 13-Jun-24 16-Jan-26 PH1 Switchgear,
A1820 Mile Creek School Construction 493d | 12-Sep-24 26-Aug-26 Mile)
Site Work Phas... | Site Work Phase A
Site Work/Phas... | Site Work/ Phase 1
Phase 2 - Phase 2 | Phase 2
Phase 3 - Phase 3 | Phase 3
Phase 4 - Phase 4 | Phase 4
Phase 5 - Phase 5 | Phase 5
Phase 6 - Phase 6 | Phase &
Phase 7 - Phase 7 | Phase 7
Vestibule - Vest... | Vestibule
Current € Milestones D 2 of2
[ Progress P=== Summary Date [Revision Checked Approved
I Critical DOWN ES 15-Apr-24

TION COMPANY
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D DOWNES CONSTRUCTION COMPANY Date: 3/18/2024 Rev 2

REGION 18 - Summary of Changes: SD to DD

Increase in Estimate: SD vs. DD 325,839
List of Scope Changes Effecting Cost: SD to DD Amount
| D&E CONTINGENCY: Reduced from 10% to 5% (typical at this stage) (2,326,531)
PROJECT REQUIREMENTS: Project Schedule Increased Due to Phasing 136,590

3 PHASING: The initial phasing plan allows us to quantify temp partitions, drs, etc. which has 182,000

increased. The overall schedule & amt of phases increased resulting in an added cost.

4 HAZMAT: Added ceiling abatement, originally carried as selective demolition, resulted in a 5,850
minor increase to the project (premium).

5 SELECTIVE DEMO: Temporary Floor Protection for ETR Floors was Reallocated from 365,955
Flooring to Demolition. The coverage was increased to 100% of the floor area.

6 CONCRETE: Increase in conrete quantity resulting from added haunched slabs to support 63,793
the interior masonry walls.

7 MASONRY: CMU Infills at interior side of the exterior wall where unit ventilators were 144,41 |
removed. Walls which were assumed to be metal studs w/ impact resistant drywall at SD stage,
are now called out as masonry in the DD documents.

8 MASONRY, GYP BOARD & PAINTING: The base scope includes $100K allowance for 500,760
masonry patching, $108K for Drywall Patching and $220K for painting exising walls to remain,
which only covers a percentage of the total ETR walls. Patching and Painting all existing walls
and ceilings to remain was added as an Add/Alternate. The alternate would be above and

beyond this scope of work.

9 STRUCTURAL STEEL; Increased in Quantity at the Mile Creek Addition (16 tons) 105,019
10 ROUGH CARPENTRY: Framing the Attic Joists to accept the VRF sys at Center School 58,500
11 FINISH CARPENTRY: Added open casework at exterior wall of classrooms. 38,487
12 EXT PANELS: Assumed & included metal panel soffits at addition connectors (not shown). 20,328
13 STOREFRONT: DD assumed level 3 Ballistic and Blast Resistant Glazing, Recent cost 412,381
increases were also accounted for. The quantity was also increased |00 sf at Consolidated
Entry Vestibule.
14 LOCKERS: Mile Creek Add. Lockers were reallocated from base scope to the Alts. (59.312)
I5 HVAC: Increase in Equipment quantity and overall cost at Mile Creek. Two RTU's were 626,579
deleted and (4) AHU's were added. Total increase in cfm was +/- 50,000 cfm.
16 MISCELLANEOQOUS: Scope and Cost Increases 51,027
TOTAL OF ALL CHANGES 325,839

* The above figures include indirect costs such as Insurance, P&P Bonds, State Ed Fund, Contingencies and Fees.



D DOWNES CONSTRUCTION COMPANY

Region 18 Schools Addition and Alterations Project
Lyme / Old Lyme, CT
DESIGN DEVELOPMENT
Drawings Dated: 01/19/2024
Estimate Date: 3/18/2024 Rev 3

SCHEMATIC DESIGN DESIGN DEVELOPMENT

MILE CREEK CENTER [RTSCIE SO TOTALS MILE CREEK |  CENTER MIDDLE

R SECTA DESCRIETION RENG & ADD | SCHOOL RENO °°"s°e';“';“m SCHOOL RENO '":::fk:"c:’:d'::’]‘ RENO & ADD | SCHOOL RENO “g’:é‘N"o‘“E PINLYTs] DO TOTALS  VARIANCE
(11032023) RY | (11/032023)RY | (11/032023) R1 | (11/03/2023) R1 1202024 31272024 311212024 31212024

60,365 sf 35,505 st 35,000 sf 88,000 s1 218,870 st 60,365 st 35,505 sf 35,000 st 28,000 sf 218,870 st
TRADE COSTS
01 50 00 - PROJECT REQUIREMENTS $ 860,657 $403,927 | 3s4545|s  sozsi1|s  21e2040| |5 a1s@sd $457,195 | s 450405 s ss2321 (s 2278738 | 118744
01 60 00 - PHASING COSTS s 145000|s  270000| S  270000|$  350000|§ 1035000 |5 293000|S  200000|S  304000(s  330000|S§ 1217.000| 182,000
02 11 00 - CONTAMINATED SOIL 5 50,000 Excluded Excluded Excluded | § 50,000 | s 50,000 Excluded Excluded $ 50,000 5
02 80 00 - HAZARDOUS ABATEMENT s 200000 ($ 100,000 | § 100,000 | § 150,000 [ § 550000 | 3 70190 [ § 302000 § 42500 | § 68660 | $ 573350 23,350
02 22 00 - FORENSIC DEMOLITION s 7.500 | s 7,500 | § 7,500 | § 7500 | § 30000 |8 7500 $ 7500 [ § 7.500 | 7500 30,000 =
02 41 19 - SELECTIVE DEMOLITION s 122760 | § 91322 s 109580 s 266644 S  590305| | s 2378015 87358 s 100346 |s 387483 |s o0308s| 312782
03 30 00 - CAST-IN-PLACE CONCRETE s 330,754 NIA NIA Nials 330754 s 3ss28 NIA NIA Nials 285278 54,524
04 20 00 - MASONRY $ 858,408 | § 25,000 [ 25,000 | 100000 ($  s0s408| |s  s22512|s 50000 | § 88148 | § 50000 | $ 1010660 | 202252
05 12 00 - STRUCTURAL STEEL s s08362 |5 122140 s 147786 |5 2285215 1006809 | s e11422|s  272783|s  111231|s 138059 |S 1133434 | 126685
06 10 00 - ROUGH CARPENTRY s 36,384 | § 23,141 [ 22447 | 5 52636 | 184608 | | § 83384 | § 99239 | § 41763 | 8 93597 | § 323983 | 139,374
06 20 00 - FINISH CARPENTRY s 261,849 | § 8377 |$ 2831 | aq04|s  276de1 | |s 297883 (s 24338 8,604 [ s 24628 311,081 34,921
07 10 00 - DAMP / WATERPROOFING s 11433 NIA NIA NiA|S 1433 |3 11322 NIA NIA NIAlS 11322 (111
07 21 00 - THERMAL INSULATION $ 22683 NIA NIA NiAls 2683 | 8 26,846 NIA NIA NIA|S 26846 4164
07 25 00 - AIR & VAPOR BARRIERS $ 49,440 NIA NIA Nials 49440 | | 8 52,200 NIA NIA NiAlS 52200 2,760
07 46 00 - EXTERIOR PANELS $ 53972 NIA NIA NiAals sae2| | s 89.727 NIA NIA Nials  Beza7 35,755
07 50 00 - ROOFING s 460821 | § 20,068 | 5 21357 | 5 51150 (s 559496 |5 s20110]s 25018 | § 32,001 [ s 327038 609,923 50,427
07 62 00 - SHEET MTL FLASHING & TRIM wi Roofing wl Roofing w/ Roafing w/ Roofing wi Roofing w/ Roofing wi Roofing wi Roofing wl Roofing wi Roofing
07 81 00 - APPLIED FIREPROOFING Excluded Excluded I Juded Excluded Excluded Excluded Excluded Excluded Excluded
07 84 00 - PENETRATION FIRESTOPPING 5 31,088 | § 19,055 [ $ 18,025 | 45320|s 113488 | 5 30785 | § 18870 | 5 17.850 | § 44880 |5 112388 (1,102)
07 92 00 - JOINT SEALANTS s 1,720 8 1500 | 8 1,500 | 1500 § 16220 | s 11705 § 1,500 | 5 1,500 [ s 1500|s 16205 (15)
08 10 00 - DOORS, FRAMES & HARDWARE s 41,838 NIA N/A NiA|s 41838 | s 70,770 NIA NIA N/A|S 70770 28,932
08 30 00 - SPECIALTY DOORS s 2500 s 2500 | s 7650 | 2500 s 15150 [ | s 2500 § 2500/ s 7.600 [ s 25005 15100 (50)
08 41 00 - ENTRANCES & STOREFRONTS s 557412 188,180 § 192,898 |§  344802|S 1283292| | s 6s3801|s 278478 |s 209501 |S 467093 |§ 1688873| 405581
08 44 00 - METAL FRAMED CURTAINWALL wi Storefront N/A N/A N/A|  wiStorefront wi Storefront NIA NIA N/A | wiStorefront
08 50 00 - WINDOWS wl Storefront N/A N/A N/A|  wiStorefront wi Storefront NIA NIA N/A | wi Storefront
08 80 00 - GLASS & GLAZING $ 4,367 NIA NIA NIA| S 4267 | s 12.258 NIA NIA NIAlS 12288 7,891
08 90 00 - LOUVERS & VENTS s 5,000 NIA NIA NiA|s 5000/ | § 5,000 NIA NIA NIA|S 5,000 5
0921 00 - GYPSUM BOARD ASSEMBLIES $ 02177 s 40804 | § s3611|s 1229798 a1ses0| | s 53208 | s 20271 | 8 w0275 747303 | s 207529 (112.431)
093000 TILE $ 7725 NiA NIA NiA| S 7725 | 8 8317 | s 2600 s 2,800 | s 3400(s 17017 8392
09 51 00 - ACOUSTICAL CEILINGS s 3429855 226168 S 226004 |5  599185(S 1396343 | |$  a3s2m1|s  1s2752|s 281478 (s 4so3s9 (s 1258879 (37464
0961 10 - VAPOR MITIGATION NIA NIA NIA NIA NIA NIA NIA NIA NIA N/A
09 65 00 - RESILIENT FLOORING $ 235991 | s 38436 | § 34151 | § 795705  3ss0sa||s  120803]s 82585 34,027 [ 8 79130 [ § 272220 |  (115.869)
09 68 00 - CARPET $ 11.560 | § 4,560 | § 5216 s 6948 8 28204 | | 8 12267 | § 45238 5164 | § 68785 28833 539
0991 00 - PAINTING s 200079 |§ 124493 s 183135 285471|$ 728355 | $  18s283| s 74740 8 70700 (s 177760 | s s0s483| (218:872)
10 11 00 - VISUAL DISPLAY SURFACES s 66,870 N/A NIA NIAlS 5870 | | 8 32712 NIA NIA Nials  a2712| (34.157)
10 14 00 - SIGNAGE s 13410 NIA NIA NiA|S 13410 | s 13,357 NIA NIA NIAlS 13357 (53)
1026 00 - WALL & DOOR PROTECTION $ 8.090 NIA NIA NiA|S 8090 | s 8060 NIA NIA NIA|S 5.060 (30)
10 28 00 TOILET - ACCESSORIES $ 6934 |5 18413 2009 |s 26788 13462 | s 6535 s 2155 s 2321 (s 2818(§ 13828 367
10 44 00 - FIRE PROTECTION SPECIALTIES 5 936 NiA NIA NiAls 936 | | s 927 NIA NIA NIA|S 927 (@)
10 51 00 - LOCKERS s 42,000 NiA NIA nials 42,000 wi Alts NIA NIA NIA|S -l 2000
11 30 00 - RESIDENTIAL APPLIANCES By Owner NIA NIA NIA NIA By Owner NIA NIA NIA|  ByOwner
1152 00 - AUDIO-VISUAL EQUIPMENT Excluded Excluded Excluded Excluded Excluded Excluded Excluded Excluded Excluded Excluded |  Excluded
1220 00 - WINDOW TREATMENT $ 32927 NiA NIA NIA|S 12927 | | s 5.887 NIA NIA NIA|S 5887 |  (27.040)
12 48 13 - ENTRANCE MATS & FRAMES wi Carpet wil Carpet wi Carpet wi Carpht wi Carpet w Carpet wi Carpet wi Carpet wl Carpet wi Carpet | wi Carpet




D DOWNES CONSTRUCTION COMPANY
Region 18 Schools Addition and Alterations Project

Lyme / Old Lyme, CT

DESIGN DEVELOPMENT
Drawings Dated: 01/19/2024
Estimate Date: 3/18/2024 Rev 3

SCHEMATIC DESIGN

DESIGN DEVELOPMENT

SDTOTALS
MILE CREEK CENTER MIDDLE MILE CREEK CENTER MIDDLE
SEECSECHAIDESLELTION RENO & ADD | ScHOOL ReNo [CONSOLIDATED| o000 RENG ‘":::;:";::;& RENO & ADD | SCHOOL RENO °°"|;s:E""‘%"E TS| PO TOTALS  VARIANCE
[
(11032023)R1 | (11032023)R1 | (11032023)R1 | (11/03/2023) R1 311212024 31202024 311212024 311272024
60,365 st 35,505 st 35,000 st 88,000 sf 218,870 st 60,365 st 35,505 st 35,000 sf 88,000 sf 218,870 ut
12 52 00 - FURNITURE By Owner By Owner By Owner By Owner By Owner By Owner By Owner By Owner By Owner By Owner By Owner
2100 00 - FIRE PROTECTION 1 660,786 NIA|S 443,384 N/A|S 1,104,170 $ 654517 | § 25161 | § 461549 | § 32440 | $ 11738667 69,497
22 00 00 - PLUMBING s 319,947 NIA NIA N/A|S 319,947 3 314374 NIA NIiA N/A|S 314374 (5,573)
23 00 00 - HVAC s 5847095 % 3175844 | § 3,683,443 |8 5421493 |5 18127874 H 6,161,309 | § 3,192,796 | § 3112104 | 5 6,188,404 | § 18654612 526,738
26 00 00 - ELECTRICAL, FA, COM s 1734076 | § 372350 | § 311,238 | § 756,394 | § 3,174,057 s 1,743953 | § 340550 | 5 316,149 | § B66637 | § 3267289 93232
31 00 00 - SITEWORK s 2592767 | § 232697 | § 329,898 | § 209,787 | § 3,366,149 s 2,558,324 | § 249077 | § 49640 | S 181,772 | § 3328814 (27,335)
bo e  t e
TOTAL TRADE COST $ 16,701,343 | § 5‘512,0-02 3 6,534,386 | § 9,591,092 JERIIRET N FF] $ 17491174 § 6,117,760 | § 6,284,198 | $ 10,251,786 $ 1,806,095
CONSTRUCTION INDIRECT COSTS
Design & Estimating Contingency 5%| | $ 1915842 | 8 618625 | § 748441 | S 1,050,868 | § 4,333,777 s 874559 | § 305888 | § 314210 8 512,589 | § 2,007246 | (2,326,531)|
Escalation (Bid Contingency) 4% | $ 702800 | § 237933 | § 27171929 | § 307,759 | § 1526421 $ 734629 | § 256,946 | § 263936 | S 430575 | S 1686087 159,665
General Conditions & Staffing $1,.370,242 $307,165 $524.715 $369695|$ 2571817 $ 1739727 | § 377286 | § 647606 | § 457,091 | § 3221709 649,892
PreConstruction s 84540 | 5 29735 | § 29735( % 29,735 | § 173,745 5 84540 § 29735 | § 29735| 8 29735| $ 173.745 =
General Liability Insurance 0.70%) | § 149,944 | § 49792 | § 58,916 | $ 62,302 | § 320,954 $ 146472 | $ 49613 |8 52778 | $ 81,772 | $ 330636 9,682
Builder's Risk Insurance By Owmner By Owner By Owner By Owner By Owner By Owmer By Owner By Owner By Ovmer By Cwmer By Owner
Local Building Permit Waived Waived Waived Waived Waived Waived Waived Waived Waived Waived Waived
State Education Fund 0.026%) | § 5637|$§ 1884 |8 2208 (S 2349 | § 12,077 2 5478 | 8 185 | § 1974 | § 3059 | § 12367 289
CM Payment & Performance Bond 067%| | § 143914 | § 47743 | 8 56,526 | § 59659 | § 307,842 H 141213 | § 47832 | § 50883 | § 78836 | § 318764 10,922
Construction Contingency 3.50%| | § 737589 | § 238171 § 288,150 | § 401,571 | § 1665491 s 742623 | § 251542 | 5 267,586 | § 414591 | § 1676341 10,850
CMFee 1.55%) | § 338,084 | § 109,167 | § 132075 § 184,063 | § 763,390 H 340,386 | § 115296 | § 122650 | § 190,031 | § 768,263 4,973
—_—eee e f—
TOTAL CONSTRUCTION COST $ 22149945|% 7152217 | § 8,653,081 | § 12,059,094 RN TN ERE]T $ 22300802 % 7,553,753 | § 8,035,555 | § 12,450,064 LRGN § 325839
TOTAL SOFT COST $ 38632924 | § 892,421 | § 1,011,431 | § 2,069,147 | §  7,595923 $ 3,632,924 | § 892,421 | § 1,011,431 | § 2,089,147
TOTAL PROJECT COST $ 25782869 § $ 9664512 § 14,118,241 5 57,610,259 W § 25933726 § B446,174 § 9046986 $ 14,509,211 $ 57936098 § 325839
TOTAL PROJECT BUDGET $ 24911028 8§ $ S $ 24911028|s 7389531|§ 8202260(S 16962181 | ¢ s7855000] - |
OVER / (UNDER) $ 871,841 | § 655,107 I $ 1,372,252 I $ [2.“3.940]] $ 55,259 I $ 1,022,698 | § 1,056,643 | § 754,726 | §  (2,452,970)) §
COST MANAGEMENT
RECOMMENDED COST MANAGEMENT w/ Above w/ Above wi Above w/ Above w/ Above $ 259.087)| § - S 19.775)] § - 3 278,862

REVISED TOTAL PROJECT COST

s 871,841

57,610,259 25,674,639

S

14509211 §

REVISED OVER / UNDER ] 655,107 | § 1372252 | §  (2,843,940)( § 55,259 $ 763,611 § 1056643 | § TI4951 | §  (2,452,970)| § 102,236
ALTERNATES
1. Not Using
2. Oil Fired Boilers ILO Prop & ETR Oil Tanks Incl Above Incl Above Incl Above Incl Above Incl Above
3. Middle School Boilers to Remain NIA NIA N/A Incl Above Incl Above
4. Lockers at New Addition 50,694 NIA NIA N/A 50,594 50,694
5. Patch & Paint all ETR Walls & Ceilings 244402 | S 265499 | § 402,577 | § 832,786 1,745,264 1,745,264

REVISED TOTAL PROJECT COST
REVISED OVER / (UNDER)

25,782,869

8,044,838

9,664,512

$

14,118,241
(2,843,940)

57,610,259 26,228,822

1,317,794

$ 8711673 §
$ 1322142 §

9,449,563
1,157,303

§ 15341997
$  (1,620,184)

59,732,055
2,177,055

$2,121,796

w Ol o on




Region 18 Schools Addition and Alterations Project

D DOWNES CONSTRUCTION COMPANY

TOTAL COST MANAGEMENT SAVINGS:

($716,033)

(5278,862)

(5437,171)

COST MANAGEMENT LOG
Date: 3/26/2024
Total Project Cost 557,936,098 Pricing Status Status
Amount of Recommended Items -$278,862 A= Actual
Total Project Cost w/Adjustment 457,657,236 B = Budget
Q = Quote
Budget $57,555,000
Amount Needed to Meet Budget $102,236
item # Description | et Recommended I Approved I Pending | Rejected Comment
1 |Lockers at Mile Creek Addition - moved from base bid to Alternates. 1 Included] Included
2 Delete Masonry infill at unit ventilators & replace w/ metal panel at MC 1 (SIS,DMH ($15,000)| metal panel to match exterior panel
3 Delete Masonry infill at unit vent. & replace w/ metal panel at Consal. 1 (51?,003]] ($17,000)| metal panel to match exterior panel
4 Reduce Storefront at the Connector on the courtyard side at MC 1 (58,530) (58,530) Reduced to 5D/ 3D renderings
[ [Substitute typ. roof geck, ACT Celling, Square Ductwark & Electrical Fistares 100
5 of Acoustical roof deck, Cloud Ceilings, Spiral Ductwork & Upgraded Electrical
Fixtures at MC Add. 1 (568,292) ($68,292)
Delete open casework at Exterior Wall at Mile Creek Additon Classrooms (3D
6 design called for them to be FF&E ) 3 (567,764)| (567,764)| Assuming soft costs included the value, deduct from soft costs
7  |HVAC Reduction of 5% at Mile Creek Existing & Addition 3 (5308,065) (5308,065)| CFM's incr. from 40k to 91k (Center 20k, Consol 18.3K, M5 89.2K)
8 [Reduce Structural Steel at Mile Creek Addition by 1.5 Ibs/sf (6.5 tons) 1 (536,465) (536,465}, 5D incl 52 tons (12Ibs/sf) - DD increased to 67 tons (15.61bs/sf)
9 Reduce Upper Classroom Ribban Windows TBD Design team recommends no change, minimal cost savings.
10 [Change Interior walls from CMU to Metal Studs with Imp Gyp Board TED Design team recommends CMU, Minimal cost savings
11 |Replace Concrete Curbing with Bituminous Curbing at Mile Creek 1 (558,612) (558,612),
12  |Substitute standard Concrete sidewalks for colored concrete at Mile Creek 1 (535,834)| (535,834))
SUBTOTAL COST MANAGEMENT SAVINGS: ($615,562) ($239,733) ($375,829)
5.00% |D&E Contingency (530,778)| (511,987) 50 (518,791) 0|
4,00% |Escalation ($25,854) ($10,069) 50 ($15,785) 0
0.70% |General Insurance (ﬂ,]g (51,833) 50 (52,873) 0]
0.00% |Local Building Permit 50 | $0 50 50 0)
0.026% |State Education Fund (5176) (569) 50 (5107)! 0|
0.67% |CMP & P Bonds {54,536) (51,767) 50 (52,770) 0|
3.50% |CM Contingency (523.856) ($9,291) 50 ($14,565) 0
1.55% |CM Fee (510,565) (54,115) 50 (56,450 0
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4 WESTELEVATION 81 8102

RENOVATION AND ADDITION.
REGION 18 - Lyme - Old Lyme Mile Creek School

EXTERIOR ELEVATIONS

STATE PROJECT # 2180040 EA

059 A301 EXTERIOR ELEVATIONS pd! (36% of Scale), Takeoff in Active Area: All Areas, Region 18 - Design Development - March 2024; Region 18, 2/27/2024 08:22 AM
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