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2022-2023 Budget Discussion
Board of Education Meeting

March 15, 2022
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 Budget Development Process

 2022-2023 Proposed Budget

 Use of Appropriate Reserves/Fund Balance

 2022-2023 Contingent Budget

 Tax Certiorari Review

 Capital Reserve Fund



• Calculate Estimated Tax Levy Cap
• Use of Fund Balance or use of other Reserves
• Expenditure Increases
• State Aid/Building Aid

Budget VariablesStep 3

• May 17, 2022 - Budget Vote and Trustee Election

Budget Vote
Step 5

Budget Development
Ensure the continuing excellence in all academic and extra
extra-

-
curricular programs while developing a fiscally 

responsible budget that stays within the tax levy cap.

• Ongoing input from Board of Education, PTA Council, 
Citizens' Finance Committee, Building Administration, and 
other.

Input From Stakeholders
Step 2

• Align budget decision with strategic vision - "Forward in Excellence"
• Educate the Whole Child
• Consider degree of impact on students and number of students impacted

Develop Guiding PrinciplesStep 1

• July-October - Ongoing budget discussions
• December - Budget overview made to the Board
• January-March - Budget presentations made to the 
Board

• April - Board adopts the budget

Budget CalendarStep 4



+

2021-2022
Budget

3/1/2022 
Proposed2022-
2023 Budget

3/15/2022 
Proposed 2022-

2023 Budget

Annual $ 
Change

Annual % 
Change

School District 
Budget $97,483,143 $100,668,930 $100,982,930 $3,499,787 3.59%

Use of Fund 
Balance $0 $0 $0 $0 0.00%

Use of 
Reserves/Debt

Service Transfer
$524,982 $548,714 $754,214 $229,232 43.67%

Payment in Lieu 
of Taxes $103,609 $106,718 $106,718 $3,109 3.00%

Revenues – Non-
Property Taxes $14,783,935 $16,315,738 $16,629,738 $1,845,803 12.49%

Tax Levy $82,699,208 $84,353,192 $84,353,192 $1,653,984 2.00%

Estimated Tax 
Rate $172.69 $175.39 $175.39 $2.70 1.56%

Max Levy 
3.92%
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100,000

25,000

940,245

674,191

1,168,497

324,982

554,214

2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023

Appropriated Reserves/Fund Balance

Estimated
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 If the budget is not approved by the voters, the district has the 
following options:
 Resubmit the same budget for another vote on June 21, 2022.
 Revise the budget and submit a revised budget for vote on June 21, 

2022.
 Adopt a contingent budget with a tax levy increase of $0 from the 

previous year.  No additional vote is needed.

Proposed 
Budget

Contingent 
Budget

Dollar Change

Tax Levy $84,353,192 $82,699,208 - $1,653,984

Total Budget $100,982,930 $99,328,946 - $1,653,984
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Tax Certiorari Payments

2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

$231,198 $412,802 $15,870 $0 $0 $0

Amount in Tax Certiorari Reserve $  6,708,586

Plaintiffs’ Claims Pending                           $22,699,059

Many of these claims are ongoing and will be resolved in upcoming years. 
There are two tax certioraris that may be settled soon.  These two tax 
certioraris represent over 80% of the potential liability.

The District continues to monitor these claims and reserves funds 
accordingly.  Currently, we are reserved for 29.55% of the petitioners’ 
requests.



+

The voters will be asked via a separate proposition on the 

ballot, to establish and authorize the transfer of year-end 

funds to a Capital Reserve Fund to offset the cost of future 

infrastructure needs.

The Capital Reserve would be set with a limit of    

$10,000,000 with a probable term of 10 years.
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 $10,000,000
 Funded through surplus funds at year end

 Items to be considered with future Capital Reserve Fund:
 Athletic upgrades
 Tennis
 Softball
 Baseball

 Classroom renovations
 Districtwide paving
 All buildings as identified in the District’s Five-Year Capital Plan
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April 19, 2022 Budget Summary and Budget Adoption

May 3, 2022 Public Budget Hearing

May 17, 2022 Budget Vote and Trustee Election

The terms of School Board members Chadwick Olsen, Ifay Chang, and Joseph Marra
expire this year.

Petitions are available in the District Clerk’s office.   
Anyone interested in filing a petition must do so no later than 5 p.m. April 18th

Please contact District Clerk Nancy Corrado for information at 277-2403.
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