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Project Timeline

Johnson Controls to develop Detailed Energy Audit (DEA) with Input

from Energia & District: Apr 2021
Board of Ed to Authorize Energy Performance Contract: May 2021
Energia submits project to State Education Department: Jun 2021
State Education Department Approval & Permits Issued: May 2022
Construction Commences June 10, 2022
Project Financing in Place June 28, 2022
Estimated Project Substantial Completion: February 2023
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Schools Percent Work Completed

Somers Somers Somers Primrose

Proposed Measures

High Middle Intermediate  Elementary
School School School School

Lighting - Interior Retrofit 100 90 10 100
Lighting - Exterior Retrofit 100 0 0 100
Building Envelope - Weatherization 100 100
Energy Management System - Temperature Setback / Optimal Start 25
Energy Management System - Demand Controlled Ventilation 25
Energy Management System - Exhaust Fan Control & Kitchen Hood Controls 25
Unit Ventilator Replacement X
Air Handling Unit/RTU Replacement

Energy Efficient Motors Replacement

Heating System - Boiler Replacement

P ae BN o

Heating System - Boiler/DHW Controllers

Heating System - Steam Trap Replacement

Heating System - DHW Replacement
Heating System - Pipe and Valve Insulation
Heat Recovery System

Refrigeration Compressor Replacement
Refrigeration Compressor Controllers

Water Conservation
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Computer Management System

Energy Efficient Transformers
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Plug Load Controllers
Vending Machine Controllers

AC Compressor Controllers
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PRIMROSE ES - BOILERS
OLD BOILERS




MIDDLE SCHOOL BOILERS x— |
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HIGH SCHOOL BOILERS /v

OLD BOILERS NEW BOILERS | b
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HIGH SCHOOL — DOMESTIC HOT WATER il
OLD HEATER & STORAGE TANK NEW HEATER & STORAGE TANK




MIDDLE SCHOOL - NEW DOMESTIC HOT HEATER & TANK




SHS NEW GYM
400W MH Gym High Bav Retrofit: 124W New High Bay
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PRIMROSE NEAR DOOR 3

Existing: 175W Flood Light Retrofit: New 46W Flood Light




SHS ROOM 2078
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