Mission Statement:

The staff of Cavazos Elementary
believes that all children can learn
and strive to become
successful and productive
citizens for tomorrow. We
are committed to the
development and growth of
each

child and to the recognition of

each

child as an individual. We value

the opportunity to respond to
each child's needs.

At Cavazos, we also believe all

teachers should maintain high
expectations and positive attitude
necessary to promote success for
each child.
EXPLORING - ENGAGING -

EMPOWERING

Purpose of the School
Compact:

To share responsibilities for
improved student academic
achievement and the ways that
the school and parents can
build and  develop a
partnership to help children
achieve the State’s high
standards and to be successful
in school.

Students,  Teachers, Parents
Working together for success!

School Responsibilities:

Provide each student with a safe
learning environment

Use positive actions and words
with all students, parents and staff

Maintain and foster high
standards of academic
achievement and positive behavior

Differentiate instruction to meet
the needs of each student through
the use of cooperative learning
structures and strategies

Respectfully and accurately
inform parents and students of
their academic progress each
grading period and throughout
the six weeks

Increase student participation in
extracurricular activities to
promote a positive school
environment

Communicate with parents
regarding areas of need for
volunteer support in classrooms
and extracurricular activities

Increase all students’ learning
skills for college readiness

Help students resolve conflicts in positive,
nonviolent ways through conflict resolution

with counselors, teachers and administrators.

OUR GOALS FOR STUDENT
ACHIEVEMENT
CAMPUS

Goal 1: Cavazos will create an agile,
forward-thinking organization that
operates with excellence today, while
continuously researching and
innovating tomorrow's practices.

Goal 2: Cavazos will recruit, develop
and retain highly-effective individuals
who are invested in looking at
tomorrow to inform their practices
today.

Goal 3: Cavazos will establish rigorous
standards while balancing pressure and
support for individuals to work hard and
achieve goals they have yet to dream.
Cavazos will equip students to be
adaptable in an ever-changing society.

Goal 4: 56% of Cavazos students' end
of year RIT score will meet or exceed

individual growth projections based upon
MAP ELAR & MAP MATH.

Goal 5: Through foundational excellence,
talent development and the learning journey,
the percentage of 3rd grade students reading
at or above grade level will increase from
35% to 45% by May 2024, including special
pops: Whites, Latinos, LEP.



STUDENT RESPONSIBILITIES:

. Be on time to class so that instruction is
not missed
. Every student at Cavazos Elementary

completes every assignment every day

. Use positive interaction and comments with
all students, parents and staff

. Work cooperatively with students and

teachers to achieve high academic goals and
positive behavior

. Work diligently to increase all learning skills
for college readiness

. Respect staff, students and property

. Come to school on time and prepared with
homework and all supplies

. Follow policies and expectations set forth

by ECISD in the student code of conduct

PARENT RESPONSIBILITIES:

. Send my child to school on time each day
prepared for learning

. Use positive actions and words with all
students, parents and staff

. Maintain and foster high standards of
academic achievement and positive behavior for
my child

. Check my child’s homework for completion
and timely return to school

. Respectfully and accurately communicate
with my child’s teachers about their academic
progress and social needs each grading period and
throughout the nine weeks

. Encourage my child to participate in
extracurricular activities to promote a positive
school environment

. Encourage my child to develop all learning
skills for college readiness

. Help my child resolve conflicts in positive,
nonviolent ways through conflict resolution with
counselors, teachers and administrators.

Parents will dress appropriately when visiting our

campus.

ACTIVITIES TO BUILD
PARTNERSHIPS

(in-person and/or virtually)

-PTA (Parent-Teacher Association)
-VIPS (Volunteers in Public
Schools)

-Math and Reading Night

-AVID Night

-Battle of the Bluebonnets

-5" Grade Celebration

-AVID Celebration

-Kinder Celebration

-Student of the Month Celebrations
-Accelerated Reader Celebrations
-Quarterly Parent Data Chats
-HB4545 parent conferences
-Parent Data Workshops

-Monthly Coffee with the Principal
-Fall Festival/Health Fair(s)
-Meet-the-Teacher Night
-Back-to-School Night

-Spring Open House

-Quarter Awards Assemblies

-End of the Year Awards Assembly

COMMUNICATION ABOUT
LEARNING

Reports on Students’ Learning:

. Report cards every nine-week
grading period.
. Parent Portal - web based grade
reports

® Teacher communication to parents
through email, ClassDojo,
Schoology, Monthly Smore Parent
Bulletin, SeeSaw, Kinvo, Weekly
parent communication folder,
weekly grade level parent letter via
Google Sites

o Parent-Teacher Conferences by
appointment

e Annual Title I School-Parent
Meeting (Fall & Spring)
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Principal: Beatrice Martinez
Assistant Principal: Lalonnie King
School Phone: 432-456-1309

9301 W 16th St., Odessa, TX 97963






