East Greenwich Special Education Advisory Committee Minutes
Meeting Date: Tuesday, October 10, 2023
Meeting Time: 6:30 pm - 8:00 pm
Hybrid Meeting
Archie Cole Middle School Library, 100 Cedar Drive, East Greenwich, R

MINUTES

1. Introductions (10 minutes)

a. Success stories

i. Parent of a preK student who gets overwhelmed about even good
things. His teacher always reaches out in advance to help the
parent know, plan together, and ensure successful inclusion.

i. A parentwho is new to the district. So far, everything has gone
smoothly and great communication at MFE. There was a tour of the
school before school started. It has been a strong start.

iii. A parent whose child is in private school, our child gets support
from the district and everyone shows up and collaborates really
well. It has been seamless, and the parent appreciates it.

b. Zoom attendance counts for voting privileges!

2. Old Business (5 minutes)

a. SEAC curriculum issue per policy 7210 (December 2022)

b. (from Parent Workshop last year) Parents recommended formalizing (e.g.,
required template/process) (December 2022) phase in quarter two. You
will receive a cover letter explaining what piece you are going into for your
meeting. Then, along with that there will be some additional resources
with simple one pages and links for deeper resources. Quarter one it is
being phased in with the staff. The staff need to be familiar with them so
then they can collaborate with families to implement. It folds into the
goal-writing professional learning that the staff are going into this year.
There are some things that came up in the audit around goal writing, so
some are doing great and some need assistance. Quarter two - we will be
sharing a copy of the draft IEP two days in advance as a standard (not
only when families request it).

i. ~ When will this roll out? Quarter two/late November. Also, all the
resources will be centrally posted, as well.

i. Since itis a new process, could we schedule something about how
it is going? Mr. Marcaccio said they are already working on simple



feedback sessions. The idea is to make it informative enough and
allow you to take it as far as you'd like to take it.

c. Individual Learning Plans (ILPs) and student with IEPs families saying
their children don’t have ILPs (April 2023) RIDE confirmed that students
with IEPs should have ILPs. They are in the Naviance system, but Mr.
Marcaccio said he isn’t sure that all families have seen them. Mr.
Marcaccio will be meeting in the next few weeks with the school
counseling dept. A big question is how do families access them?

i.  What age does this start? The ILP starts in 6th grade.
3. Action ltems (require a vote & quorum) (5 min)

a. SEAC Chair Recruitment - SEAC has a Chair retiring, so there is an
opening. We are looking for interest. Send any questions to Chair, Molly
Friedley Mollycbyrnes@gmail.com

4. New Business

a. Advise the School Committee on (20 min)
i. Policy 8315, Alcohol/BreathalyzerUse

1.

#8 Is there any action that will come from a refusal? Address
what happens. Are parents contacted? EGHS principal
shared a parent is contacted and a responsible adult stays
with them until handing the student over to a guardian.
Randomization - how is this supposed to occur (every x
amount of students entering an event)? What exceptional
students have trouble with that? EGHS principal says there
are national models.

a. Social story. Know in advance. Some kids asked and
some not, but you won’t be doing the breathalyzer in
front of others (e.g., colored chips).

b. There is an instruction piece here.

Who is administering the tests? Will it be people who are
administering the breathalyzer? Right now the class advisors
are trained in how to breathalyzer. It would be important to
have someone who has more experience with disabilities.
Try to make it a familiar adult (for students with IEPs).

If a student refuses due to SEL/anxiety, detaining could
escalate. Have the list of who is coming and will know in
advance. These folks administering need to know how to
de-escalate.

Even sober, some people with disabilities (and not) may not
make eye contact, move in odd ways, slur words or have off
speech. It can be a part of a disability particularly if stressed.



6.

7.

9.

It seems like the training should be more than just a
breathalyzer training.

Are there alternative sobriety tests that could be offered say
if someone refused or is unable?

Refusal is an existing policy, not a revision. The former policy
did not allow for randomized testing, so that is why this
policy is revised. Many other schools do universal, so
moving from not having randomized to having randomized is
a step towards increased prevention and safety.

Is there drug testing, too?

ii. Policy 2115, FireSafetyDirills

1.

Special Educators should know in advance when a fire drill
is supposed to happen because they know the students who
are the most sensitive.

Similar to the breathalyzer policy, fire drills should have an
instructional component (social story, what to do/not, a
trusted adult)

Have available noise canceling equipment. We do. Those
kinds of things can be in the IEP/supports written specifically
for drills.

b. Director’s Update (30 min)
i. EG Special Education Audit - across 2022-2023 school year;
requested the audit revisit a couple of areas; staff has already seen
the audit

1.

Clarify - last year/fall, we had a RIDE School Support visit.
This is about compliance, paperwork, limited/some
interviews. They do some classroom observations to see if
the IEP is followed. That was done last fall.

. This independent audit was approved by the School

Committee for a deeper dive.

Timeline - We received the report in July of 2023. In August,
we shared the report and a high level snapshot with the
School Committee. The plan was to release the entire report
publicly in September. Some things may need to be redacted
(identifiable information). Mr. Marcaccio encourages all to
come to next week’s School Committee meeting on Tuesday,
October 17th to hear from Dr. Teri Marx (the auditor) and her
team, Place LLC. The audit is less important than how we
use it ongoing.



4. Core questions the audit addressed: Child find (including
MTSS), K-5 math, MTSS (a tiered system to ensure all
students are successful), IEP development and fidelity, and
staffing (caseloads, efficiencies, and best practices)

5. Focus Area 1 - IEP Development

a. If you qualify for an IEP, you get “specially designed
instruction” to be able to access grade level
instruction. The IEP is a blueprint for how to access
curriculum and functional life skills.

b. PLACE looked at random sections of IEPs of about
60 randomly selected IEPs, analyzed a staff survey,
and did a parent focus group.

c. Findings - compliant, but quality of various sections
had some inconsistencies (e.g., present levels didn’t
match goals in one). Parents in the focus group didn’t
feel the IEP met the goal and the parents also
reported not feeling as included as they would like.
Progress monitoring for IEP goals is another area that
needs to be improved and is part of this year’s work.

d. Shared recommendations - training, process for IEP
review, involve parents early and often, embed
behavior data and plans in the IEP themselves, add
prompts to the Aspen platform, self-review checklist
for the educators.

6. Focus Area 2 - Implementation - Do the services delivered
match the IEP?

a. Findings - families feel staff are caring and supportive,
but some staff feel there isn’t enough inclusion and
that more significantly impaired are an “afterthought”.
Co-teaching can be done in better ways. There is a lot
of reteaching of gen ed in special education rather
than filling skill gaps in foundational skills that cause
that need to arise in the first place. The related to the
goal setting work targeted for this year. Math
intervention was a concern. Cole MS has an
intervention block now and for the first time ever Cole
has a math intervention teacher. The team noticed a
need for stronger school wide behavior management.
Concerns about: missed services, staff access to
IEPs, and staff needing more time for collaboration.



b.

Recommendations - again, training (UDL,
scaffolding), using evidence-based interventions and
aligning vertically as students transition

7. Focus Area #3 - Child Find (identifying students who qualify
for an IEP)

a.

b.

Process - similar to the others (survey, IEPs reviewed,
MTSS Draft Guide, RIDE/RI Regulations)

Findings - vertically there was less continuity beyond
preschool; strong in the youngest years, but as the
grade levels went up, more inconsistencies and more
families reporting frustration

Recommendations - Define child find clearly. Explore
parent concerns of delays. Use MTSS data.

8. Focus Area #4 - MTSS

a.

Findings - Overall, MTSS’ continuum is moving
forward. There are some ongoing confusion points,
but staff do generally understand the purpose.
Secondary has the most complications. Elementary
practices are more robust.

Recommendations - again, clear definitions and
process, increase efficiency, define and schedule data
analysis, eliminate tier 1 plans, identify
evidence-based interventions

9. Focus Area - K-5 Math

a.

Findings - clear and consistent instruction, heavy
reliance on teacher-directed, minimal disruptions, a lot
of questions about IEP students and math instruction
(a lot of pull out going on)

Recommendations - increase student discourse
(small group and peer assisted), increase scaffolding
to independence

10. Staffing - don’t have a lot of detail on this right now, but we
will be receiving more information at Tuesday evening’s
School Committee meeting. This was done for all special
educators, related services, etc.

11. Q&A
a.

Is there raw data and will it be presented to the
families? Either full report with some personal
redacted or executive summary. This will be shared
out in October after the presentation.



b. Will the content (what the family expressed) remain
once you redact the personally identifiable
information? If the family shared the information in a
for-public focus group, then isn’t it clear that they
consent?

c. Professional development with goal writing for IEP -
will it use the lens of neuro affirming strategies? This
parent says they often have to reframe things to
validate their child’s unique lens into the world. The
language used is something this parent recurrently
noticed.

d. The SIT members - what can they take away from the
audit?

e. What did the audit yield about co-teaching at the
elementary level? There are a lot of inconsistencies.
Some pockets are strong, but more predominant that
the gen ed teacher delivers primary instruction and
then does pull out with the special ed reteaching and
supporting work completion. It appears it doesn't
always warrant pull out and removing them from the
classroom.

f. Do we have dedicated, integrated classrooms?
Intensive, less intensive resource, gen ed, an
innovative program. Preschool yes, but not anywhere
else.

Minutes Submitted by Nicole Bucka, School Committee Member



