
East Greenwich Special Education Advisory Committee
Meeting Date: Tuesday, March 26th, 2024

Meeting Time: 6:30 pm - 8:00 pm
Location: Archie Cole Middle School Library

Minutes by N. Bucka

1. Success Stories
a. The virtual workshop on progress monitoring was helpful. We loved that

there were staff there. A recording of the Parent Virtual Workshop
Progress Monitoring 101 provided on March 20th at 6pm can be found at
this link:
https://zoom.us/rec/share/35BGvE4oqtXzoFTY-S7N5yNyYto_7ag7WH
cR4FS74YirzLx7XyAlZtydiTS1MmKG.m_RxHloB0R7tXLl5
Passcode to access: %j9cTrdC

b. Mr. Marcaccio presented to the school committee some special ed 101 to
start to build their capacity. The first topic, shared on March 19th, was
what personnel and roles fall within “Student Services” and how many
students are served. The recording of the presentation can be found on
the district website under the School Committee.

2. Old Business
a. Follow up on requested family feedback ad hoc group to review draft

special education family resources (ongoing) - this is in process and Mr.
Marcaccio started doing some organization meetings. Mr. Marcaccio has
been working internally, but not the external group. Hope to be able to
report by the end of the year.

b. Ask your legislators to address RI’s lack of Special Education Funding in
the state funding formula (Jan 2024) - Asked Dr. Quinn to help us with the
request to add quantitative data to the points, and he is open to helping.
Because it is the middle of the district’s budget session and he is the head
of the Finance Subcommittee, so he needs more time to move on that.

3. Action Items (may require a vote & quorum)
a. Finalized letter of SEAC recommendations to the School Committee

based on the Special Education Audit - The chairs aggregated all the
feedback and recommendations from the Audit, so they noted the ones

https://zoom.us/rec/share/35BGvE4oqtXzoFTY-S7N5yNyYto_7ag7WHcR4FS74YirzLx7XyAlZtydiTS1MmKG.m_RxHloB0R7tXLl5
https://zoom.us/rec/share/35BGvE4oqtXzoFTY-S7N5yNyYto_7ag7WHcR4FS74YirzLx7XyAlZtydiTS1MmKG.m_RxHloB0R7tXLl5
https://drive.google.com/file/d/1-7i1k6PwcVL77MQnJ2l22EiH6BljE4wJ/view?usp=sharing
https://drive.google.com/file/d/1-7i1k6PwcVL77MQnJ2l22EiH6BljE4wJ/view?usp=sharing


that were the most frequently mentioned and the most achievable. The
three main points were read to review for those who joined via zoom. A
suggestion would be to share the full list of all feedback gathered from the
SEAC.

b. Secondary Pathways to Graduation - Went over the pathways for the
students with different profiles of disability at the high school. This is still
evolving, but this is great progress. In the math pathways, it was noted
that life skills could be the row about Unified. Someone asked if the
pre-algebra would be removed now that the new graduation requirements
go into effect.

The visual on the last page was particularly helpful, parents reported. Note
that “Differentiated” is “Life Skills”. Making those names consistently “Life
Skills” would be helpful. There was some discussion that the needs of the
most intense (i.e., vocational, life skills, community-based/transition) still

https://drive.google.com/file/d/1hZSTreFvt55YPriqTgA6weZRA_Cd_7Uz/view?usp=sharing
https://drive.google.com/file/d/1hZSTreFvt55YPriqTgA6weZRA_Cd_7Uz/view?usp=sharing


seem lacking. That would be a great area to go further.

c. Policy Feedback for Revised Policy Draft 7210 Curriculum - The latest
version of the Curriculum Policy (which includes revisions from the
SEAC’s advising) was shared. The Policy SubCommittee already made
extensive revisions based on the SEAC’s feedback. We are so thankful. A
big thanks to Mr. Munoz and the Policy SubCommittee. No “Fatal flaws''
were discussed and questions asked were:
i. Are the annual reviews happening or will they begin when the

policy gets approved?
ii. Is the goal to get this policy finalized by the end of the school year?

4. New Business
a. Director’s Updates - New option from the Department of Education

-Facilitated IEP Process. It is not a conflict resolution process. It is a
conflict prevention process. This is not mediation. Facilitated IEP process
is not required under IDEA. It could be really fruitful for families and teams.
It is in play in 40 states. It is about trying to reach consensus. It is about
the needs of the student. It helps facilitate everyone having a voice. It is
also about keeping things moving. This facilitated process could happen
with a 504, too. It is not bringing an advocate to the table. It is a voluntary
process. Two designees at RIDE. You could ask for it as soon as April

https://docs.google.com/document/d/1Ete_djV9_JNNYHUVgn9u3AS6z74bocD5/edit?usp=share_link&ouid=107142712514443936251&rtpof=true&sd=true
https://drive.google.com/file/d/1GJ7f_VlIW1MsYypDB4Vq2EWq30LvBga0/view?usp=sharing


(request taken in March). It could be quickly overwhelming the two people.
Understanding when this would be good for you or when it wouldn’t is
important. Some key reasons for looking for facilitation - history of struggle
working together (but not yet too contentious), open to outside help, etc.
Timeline looks similar to mediation - ask/recommended, premeeting,
meeting, productive use of the time that the team have together, survey
afterward to evaluate. Mr. Marcaccio is taking the two day training in May
and he will bring two others. Question - staff members you are taking - will
they be trained IEP facilitators? They will be trained on the service offering
from RIDE. They are not trained as IEP facilitators. What should take
place if IEP implementation is the issue - IEP meeting to discuss,
mediation, state compliant, or due process.

b. School Committee Updates (if applicable) -
i. Final district budget meeting April 9th (the it goes to the Joint Town

Council and School Committee)
ii. April 3rd Virtual Workshop Progress Monitoring at the Elementary

Level 6:00 - 7:30 pm
iii. May 1st Virtual Workshop Progress Monitoring at the Secondary

Level 6:00 - 7:30 pm

https://drive.google.com/file/d/1r5gxyzsVfnc8F4-XLcNO8-hKt638VFyg/view?usp=share_link

