
Facilities Sub-Committee

Friday March 22, 2024
9:am

EGPS Admin Office
111 Peirce St

East Greenwich RI 02818

Minutes

Present: Neil Marcaccio, Robert Wilmarth, Maggie Baker, Michael Podraza, Domenic
Giusti, Brian Ricca, William Hangan

Discussion:

1. HS Deferred Maintenance Narrative- discussed the spreadsheet shared with the
town itemizing projects completed, to be completed and statuses. Also made
suggestions on making the report easier to read and digest for the public.

2. Update on Robot cleaning machines - project is going to town to be approved.
We are hoping to get an update once it gets on the council agenda and is
approved.

3. Budget discussion and cuts if needed - had a discussion on the facilities budget
and some areas that might be able to free cash is we were forced to cut. The
budget is already very conservative so we are operating very thin. We might have
some opportunity if gas and electric come in under budget but beyond that we
are limited and if cuts are made this will affect projects to upkeep and help
maintain facilities.

Minutes submitted by William Hangan, Facilities Sub-Committee Chair
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